Minutes of the meeting of the MAG National Committee held at 
MCI HQ, Starley House
Eaton Square
Coventry
Saturday 10th June 2000

1. The National Chairman opened the meeting and welcomed all present.

2. All present introduced themselves and signed in. The attendance record is attached.

3. Apologies for absence were received and recorded for Jez Doddington, Dave Hammersley, Trevor Baird, Yvonne Brown, Neil Lucas. 

Normal business was at this point adjourned for a special Item, an address by Jeff Lewendon concerning the various affinity deals arranged for MAG Members. Jeff was thanked by the meeting for his attendance. 

4 April 2000 Minutes
The April 2000 minutes were read and approved with a note that the proposal to put StreetBiker on the Internet had been approved by the April meeting. It was also asked that a note be made re' the comments on earlier agendas. Subsequent examination of the minutes however showed that a reference had in fact been made in minute 9 of the April meeting. This is reproduced below: 

9. Regional Reps Report Back

A) A new full updated list of local reps is to be compiled.

B) The rep's handbook is to be updated. 

C) Changes to procedure will in future be sent out on update sheets for the handbook.

D) Earlier releases of the agenda were requested. The Chairman explained that agendas could not be released until all items were assembled and that very few items were actually submitted explicitly for agenda inclusion. It was pointed out that this makes assembling the agenda a very laborious endeavour, usually taking a whole week of evenings pre the NC meeting during which reams of emails must be sorted through. 

Subject to the above the minutes were moved as a true and correct record by Nicky Myakicheff, seconded by Phil Neale and approved unanimously by the meeting.

5 Matters Arising
There were no matters arising from the April minutes.

6 Board Meeting Report Back 

a) The Welsh Show organised by Gary Barnes at his own risk and in his own time for MAG's benefit was a great success. Gary having proven his ability to run successful events and the show being expected to net in the order of £27,000, the Board recommended that personal terms be agreed with Gary re' the running by him of certain shows and events for MAG. The NC agreed unanimously that the Board be authorised to agree terms, proposed by Paul McCullough, seconded by Brian Hodgson. 

b) The NC agreed with the Board's recommendation that 'Groups be encouraged to raise funds for MAG and to confine charity activities to a 'benefits in kind basis', e.g. the personal giving my members of pet food, Easter eggs etc. except where shared fundraising is positively conducive to the event's promotion for MAG's overall benefit.' Proposed Trevor Fleming, seconded Cathy Philpotts, carried unanimously. 

c) The financial status of StreetBiker was explained to the NC. StreetBiker's net annual cost is some £50,000 though it must be appreciated that this is not a 'loss' but effectively the cost to the group of an outstanding means of communicating MAG's position to motorcyclists at large. The necessity of increasing Brenda Hughes' advertising commission rate was explained, the present rate being far below that generally paid in the market. This was agreed by the NC as was the proposal that MAG Central take over the chasing of bad debts on a 'last issue but one basis', e.g. in August Central will chase debts outstanding from the April issue. Hein Gericke has agreed to distribute SB to all branches and a similar arrangement is being made with Fowlers. Various other strategies for achieving sponsored distribution were mooted and will be explored. The NC agreed to the Board's proposal that when feasible, StreetBiker be set up as a separate company from MAG (UK) Ltd.

d) The confidentiality of commercially sensitive information being a concern, the NC agreed to the Board's proposal to restrict the NC list to those currently serving or deputising in the absence of a Regional Rep' or other officer. 

e) The Board proposed to the NC a membership fee increase to £18 single, £27 joint. After some discussion the NC decided to consult the membership on an increase to £20 single, £30 joint, with a view to moving to a decision at the 2000 AGC. In broad terms the NC felt the increase justified given the improved service given by MAG to members, improved member benefits, inflation, the cost of new premises, the need to boost FEMA funding and the increasing cost of researching and fighting legislation. 

f) The Board, having met at the new office the previous evening, reported complete satisfaction with the new premises. They offer a pleasant working environment which is secure and which also provides sufficient storage space for StreetBiker deliveries and suchlike. By using an industrial estate location we have avoided the premium rent associated with high street premises. 

g) The Board informed the NC that the members' insurance deal with MAG Insurance was being kept under review. 

h) The Board nominated Gary Barnes as the third Director of the MAG Stall, the appointment being deferred to give Gary time to consider and also pending the Board's discussions with Gary re' personal terms. It was reported to the NC that Bill Wilson has put in place a commercial all risks policy to cover MAG Stall operations. Bill has also registered magstall.co.uk for MAG UK. Every region is to be provided with a samples pack in an effort to boost sales. Regions will be expected to pay a nominal £50 for the pack. The current value of stock was reported as £19,202.12 with £8,916.23 paid to MAG so far from sales. In support of Bill's efforts, the NC was notified that £200 is to be made available from central funds to pay for a professional ad' design for the MAG Stall. 

The Board report-back having concluded Nich Brown complained that the report had taken approximately thirty minutes and that the Board should not be dealing with matters that would ultimately need an NC decision. In answer it was pointed out that: 

a) The NC had been provided with the Board agenda in advance and so every NC member knew precisely what the Board would be discussing. There was therefore no question of anything having been sprung unexpectedly on the NC.

b) Whilst the report-back had taken some 30 minutes, the Board had spent some five hours on detailed discussions the previous evening and earlier that morning. It being a fair assumption that an equally in depth discussion of the issues by the full NC would have taken at least as long, the Board's work represented a net saving to the full NC of four and a half hours of each NC member's time, the only cost being the time of the Board members.

c) It was ironic that a complaint was being made about the Board reporting in detail to the NC on its deliberations and asking the NC to decide certain questions. Were no such report made then a complaint would no doubt be made that the NC was making decisions in secret without the NC's knowledge or support.

d) It was made quite clear from the very first time that a Board was mooted, that part of the Board's function would be to review matters in depth and to report the outcome with the basic facts to the NC, thereby enabling the NC to make more informed decisions more quickly.

For reference, the paragraphs of the NC dealing with the Board's powers are set out below: 

The National Committee vests its authority in the Board and empowers the Board to act on its behalf in all matters arising outside and between the scheduled regular National Committee meetings. 

The Board is empowered to act as it sees fit in all matters in which the Directors have statutory responsibilities. 

The Board is empowered to secure advances from time to time or to raise loans, either on mortgage or otherwise, and on such terms as it may deem expedient: to employ any part of the funds at its disposal in the purchase of any freehold or leasehold building or site and or in the building, leasing holding or rental of any premises and in the fitting- up and maintenance thereof: and to invest any monies not immediately required in such securities as it may deem proper and to realise or to vary such investments from time to time and to appoint trustees and/or form a society, association, company, or companies in accordance with the provisions of the Friendly Societies Acts or the Companies Acts for any or all the above purposes and to define the powers of such trustees, society, association, company, or companies, and the manner in which such powers shall be exercised. 

The Board is empowered to purchase assets using the funds of the company, to lend money to such other organisations as it deems fit, to give guarantees and indemnities where required for furthering the objectives of the group and to enter into partnerships, joint ventures and co-operative arrangements with other organisations or companies where such shall be deemed to be in the interests of the group and in furtherance of its objectives. 

The Board is empowered to carry on any other activity or business of any description which may seem to the group capable of being advantageously carried on in connection with or ancillary to the other objects of the group. 

MAG (UK) Ltd shall indemnify the Directors in respect of all actions taken by them on behalf of the company.

Nich then asked whether the Board were prepared to meet two weeks prior to NC meetings.

The Chairman answering for the Board answered that the Board was not prepared to add another six weekends per person to their already extensive commitments and that, as well as being a waste of MAG's money, it was unfair to ask them to do so. 

The Chairman also observed that all Board members should attend all Board meetings except where they were able to provide a valid excuse for absence. 

It was agreed that the National Chairman would produce a sheet for the Reps pack saying what the Board does. 

7 Regional Reps Report Back

The question of a job description for Regional Reps was raised. The Chairman suggested that this would be best produced by an experienced and competent Regional Rep. Accordingly it was agreed that Cathy Philpotts would produce the description and submit it to the NC for review. 

On the question of the early issue of agendas, various cut-off dates were suggested. It was also suggested to the National Chairman that in terms of timescale, information supplied to him on a Saturday afternoon could always be acted on by Monday evening. The National Chairman however pointed out that he was not a MAG-paid employee working a regular seven hour day but rather had to fit the compilation of agendas in to the rest of his MAG work, which is itself sandwiched between his paying job, family commitments and (some) social life. 

On the question of disabled access, it was noted that NABD want access to MAG's research and political action documents rather than cash discounts. 

It was agreed to invite Brian Measor to be MAG's National Liaison Officer for disabled motorcyclists. 

Wendy Coy for Eastern region reported back on the BMF show. 61 memberships were taken and 355 Welsh Show tickets sold. The pitch cost £450 funded by donations from 5 MAG branches in Eastern Region. 

8 Appointments and Resignations

The NC unanimously agreed to nominate Directors for election at next AGC as follows: 

Trevor Baird for the term ending September 2004.

Phil Neale for the term also ending September 2004

Nicky Myakicheff for the term ending September 2003

(Proposed Bill Wilson, seconded Tony Sperry.) 

For information, Nich Brown and Julie Stevenson are serving terms ending in September 2001 whilst Ian Mutch and Neil Liversidge's terms end in 2002. 

Mick Southgate's resignation from the post of East Anglia Regional Rep was noted and a vote of thanks to Mick recorded. 

9 London Bikers are Voters 

Cathy Phillpotts thanked Phil Neale for all his help. 

10 Biker Power 2000, Trafalgar Square, 22 July

The need was noted to arrange £5m of Public Liability Insurance and to confirm the PA specification to the authorities. 

The need was emphasised to get all details on MAG's website. Mark Iline to action. 

11 MAGSport

This item was left as no one was available to report. A report has since been circulated on email. 

12 Proposal: Descriptor and Slogan

After a great deal of discussion the following descriptor was adopted:

With over 200 branches and more than 200 affiliated motorcycle clubs, the Motorcycle Action Group is the National Motorcyclists Union.

This was carried with one against. 

After further discussion the proposed slogan was adopted without amendment, specifically:

Freedom in Motorcycling, Strength in Unity!

This was carried with two against. 

13/14 Proposal - MAG Raffle 2001 and Wirral Egg Run

Iain Phillips' proposals were discussed at length. It was agreed to obtain a new bike and to start selling tickets immediately for a draw at the Welsh Show in 2001. 

The idea of using the Wirral egg run was referred back to NorthWest region for action. 

It was noted with thanks that Iain had put in a massive amount of work to sell tickets. 

15 Proposal - Northwest MAG Rally 2001.

Agreed in principle that MAG organise an event in the region subject to a business plan. 

16 Legislation

Main threats identified as mandatory re-testing and plans to increase age for direct access to 24 from 

17 Political Advertising

Agreed to accept paid-for political advertising according to the guidelines drafted by the National Chairman, namely: 

* Every advert must clearly be over-labelled 'PAID POLITICAL ADVERTISEMENT' and should carry the strapline below 'This advertisement has been paid for by ........... in accordance with MAG's policy on free speech and the sale of advertising space. The sale of such space to political advertisers in no way implies endorsement by MAG, the MAG NC or any individual member. 

* Political ads should only be accepted where paid for in full in advance. 

* MAG will accept ads from all UK-wide parties in a band from Labour on the left through the Lib Dems in the middle to the Tories on the right, and from cross-party campaign groups favouring or opposing EU membership. All others will be reviewed by the NC on a case by case basis by NC vote. 

18 AGC

The NC noted Nik MacVe's efforts with approval. All regions were urged to get fare pool contributions in urgently. 

19 Ride To Work Day

All members were urged to support the MCI's initiative. 

20 Any Other Business

There was a discussion concerning FEMA funding and European Young Rider of the Year costs. 

Next National Committe Meeting - 12th August 2000

