Minutes of the meeting of the MAG National Committee held at 
MCI HQ, Starley House
Eaton Square
Coventry
Saturday 9th June 2001

Attendees: Neil Liversidge, Julie Stephenson, Phil Neale, Ian Mutch, Gary Barnes, Brian Williams, Trevor Fleming, Cathy Philpotts, Mark Iline, Archi Hipkins, Clive Crocker, Tony Sperry, Eddie Lowe, Brian Hodgson, Nich Brown, Aine Gale, Roy Hills, Craig Carey-Clinch, Geoff Eborall, Nicky Bassett-Powell, Debbie Jones, Henry Marks. 
Apologies: Yvonne Brown (MAGSport) 

Observers: Ian Moore (Weston Super Mare Local Rep.), Iain Phillips. (N West Region), Denny De La Haye (Thames Valley Region), Richard Phillips (West Oxon). 

Minutes of last meeting agreed as amended:
Proposed: Tony Sperry
Seconded: Archi Hipkins

Matters arising

It was noted that the ages of those attending Youthbike would be up to 21, not 16 as previously thought. 
It was noted, with disappointment, that Warwickshire police have not yet charged anyone with the death of Ron Cobbledick, the M40 scooter rider mown down by a truck last October. Agreed to relaunch and better promote the £5,000 reward offer. 
Regional Reps Job Description, as previously circulated, was agreed to be a useful outline of what one could expect without being too prescriptive. 

Board Report
Staff pension details are to be added to their contracts of employment after appropriate advice. 
Ian Mutch is now on accidental risk cover with the KeyMan insurance policy. 
In view of recent concerns arising from Hells Angels threats, security measures were discussed, including Directors personal details, NC contact information lists and Central office arrangements. 
Agreed to apply for disclosure of information for board and staff. 
Arrangements are now in place for the FEMA Festival 15/16th September with MAGStall taking information via telephone and a website. 
As the Annual Group Conference and Annual General Meeting are two different events rolled into one concerns that splitting the AGC into two events would create confusion. It was recommended that MAG hold a joint AGM / AGC in October 2001 and, to support Western region's bid for a spring 2002 event. 
Membership database discussed as a Microsoft Certified Solutions company have completed their system audit and will incorporate any further improvements and upgrades as necessary. It was noted that there is still some errors in data fields but this should soon be corrected. Several new functions will be available, including data export for local group reps from July 16th. 

Financial 
Yamaha R1 raffle praised as highly successful, having raised in the region of #25,000. Next year's raffle prize, a Yamaha Fazer 1000, is already agreed and tickets will be available from late June. 
Noted that Companies House may levy a small fine as the annual accounts, due end May, had been caught up in a recent postal strike in Pontefract and not received until 5th June. This amount is under appeal and, will hopefully, not be levied. 
Role of Finance Director clarified. 
Club affiliation fees discussed as some of the larger clubs are ordering additional amounts of cards and information. Agreed to keep the affiliation fees at the current low rates, but to ensure all additional costs, including staff, are passed on. 
StreetBiker Online funding 
Five issues of StreetBiker, with articles, are now online on the MAG Website. The costs of adapting this from hard copy have reduced from #200 to #100 per edition. Further issues concerning information will be taken to the Strategy meeting 23/24th June. 
Point of clarification that MAG has the same policy regarding accident claims advertising as we do with motorcycle insurance and not promoting competitor's adverts in StreetBiker. 

Reps Meeting 
Bi-monthly reports received from all regions. 
All regions have held recent AGMs, or have them booked. 
East Anglia AGM is arranged for 4th August - venue still to be confirmed. 
Western are advertising meetings in the local free papers and attracting new people to the meetings. 
S West are lobbying re. poor road surfaces. 
N East consulting with local authorities and satisfied with security arrangements at Stormin. 
N Ireland has allowed motorcycles to use bus lanes. 
New groups in Llanelli and North Manchester. 
Raffle ticket conditions of sale clarified. We can sell them to anyone UK resident or not. Suggested 2nd and 3rd prizes to be offered. Tickets will only to be sent out on request this year due to poor response from reps. 
Agreed that individual email responses should automatically be sent to the entire NC list by default. 
No Appointments or resignations. 

FEMA Staff Funding 
In view of the fact that Simon Milward is expected to return, the potential FEMA funding arrangements discussed with various options discussed. Agreed to promote and support the FEMA Festival in September as this has the potential to become a major fundraiser for FEMA. 

AGC 
In view of a Spring 2002 conference proposal from Western region it was explained that MAG has a legal obligation to hold an Annual General (Company) Meeting of MAG (UK) Limited within 15 months of the last one. This means the next AGM must be held before the end of January 2002. This should not be confused with Annual Group Conference where general activity, political direction, election of officers, etc. is debated and agreed. As dates for the two meetings have always coincided various options were discussed.
After much discussion the NC voted unanimously to hold a combined AGM / AGC in October 2001 and to welcome Western region's modified proposal for a spring 2002 event. 

Proposal re' termination of the co-option of Craig Clinch. 
Discussed at length after submissions from both the Chairman and Mr. Carey-Clinch. It was agreed that this matter had arisen due to personal differences from both parties and that now the conflict of interest issues, Mulhouse in particular, have been brought out into the open the previous goodwill and working relationship can and will continue 

Proposals re' event marshalling 
A template of best practice for event marshalling has been created - based on the N East Stormin the Castle model this has already been adopted for use at various shows and events. 
Regions were reminded that marshalls will be required at N Ireland Drag Run, Stormin the Castle, and MegaShow and to remind activists and members. 

MAG Sports Bike of the Year Award 
After considering various options it was agreed to investigate partnership options with industry and other possible partners. 

EVSC Campaign 
Agreed that MAG is totally opposed to EVSC. We have already influenced the FIM world community into creating policy statements to confirm this and will continue on a number of fronts, including a massive web based petition. 

NABD 
Concerns that NABD has distributed MAG Affiliate membership cards to its own affiliated members, who are not eligible to receive it, as well as its full members who are. NABD to be advised and reminded to whom these should be issued. 

Hells Angels MC 
NC Advised that letters of opposition to HA violence have been sent by Neil Liversidge, Ian Mutch and Henry Marks to ACPO, Coventry Evening Telegraph, BBC, Stratford on Avon DC, Evening Leader, Warwickshire CC, Observer, Courier and the new Home Secretary. 

Meeting finished 17.45
