Minutes of the meeting of the MAG National Committee held at 
MCI HQ, Starley House
Eaton Square
Coventry
Saturday 9TH December 2000

Present: Neil Liversidge (Chair), Nich Brown (Vice Chair), Phil Neale, Ian Mutch, Nicky Myakicheff, Henry Marks. Trevor Baird, Gary Barnes, Steve Bennett, Martin Burnett, Anne Gale, Jeremy Dodington, Geoff Eborall, Trevor Fleming, Archi Hipkins, Brian Hodgson, Mark Iline, Debbie Jones, Neil Lucas, Cathy Phillpotts, Iain Williams, Ian Moore, Craig Carey-Clinch, Eilish Neeson, and observer Iain Phillips. 

The Chairman Neil Liversidge opened the meeting by asking for a minute's silence in respect for Eddie Lowe's son Liam, who had sadly passed away during the previous week. A card was signed by all present. 

1 Introductions
Eilish Neeson a temporary MAG employee was introduced as minute taker to all those present. 

2 Apologies
Apologies were received from Julie Stevenson (staff training at MAG Central), Wendy Coy, Tony Sperry, Brian Williams and from Eddie Lowe. 

3 Minutes
The minutes of the last meeting held 14/10/00 were accepted by all as a true and correct record 

4 Matters Arising
(a) PN reported that some MAG Members had experienced problems with newly registered but unroadworthy scooters and consequently correspondence had been raised and sent to the dealers and importers concerned. 
(b) PN further reported that the Government Advisory Group liked the idea of a ''Think Bike Video'' and that he would attend a meeting with them in January 2001 with a view to extending the 'THINK!' campaign to reflect motorcycling issues 

5 Board Report
(a) Gary Barnes was co-opted to the board in an advisory role, as he is increasingly involved in the day-to-day organisation of the group.
(b) The Finance Working Group had agreed to purchase headset type phones for the administrative staff. After discussing salaries in detail an increase in line with inflation was recommended. A cash register has been purchased to manage cash accounting at larger shows and events, although great difficulty was still being experienced in balancing the cash from larger events. Gary Barnes agreed to deal with this as much of the banking is managed at the events themselves. MAG Media has now been registered for VAT. The 'standstill' budget agreed at the last meeting was on track.
(c) New computers required by Janet Batchelor and Ian Mutch are to be sourced and installed as part of ongoing IT updates.
(d) Activists training with particular focus towards Bikers are Voters activity was agreed necessary and is organised for Matlock, Derbyshire, in March 2001.
(e) A proposal to create a 'Streetbiker' website was discussed. Simona, who is on a three-issue trial, is to continue, although the third issue to be produced in parallel to compare quality. It was agreed to investigate the feasibility of taking Streetbiker monthly.
(f) Staff holidays are to be agreed internally between Central staff, and they do not envisage any problems in agreeing dates that avoid overlap.
(g) MAG UK Insurances for company & organisation were discussed and conformed as being in place.
(h) MAGStall was discussed in detail and it was agreed that MAG UK should offer as much practical assistance as possible, starting with a 'ringfenced' capital loan to purchase new stock. 

6 Regional Representatives Report
(a) Trevor Fleming and Henry Marks were unanimously elected to the StreetBiker editorial board.
(b) Ian Williams was welcomed as the new British Independent Islands Rep.
(c) NE Region proposed that Iris Smith be recognised for her tireless work on behalf of Stormin' the Castle, Middlesborough MAG, The No1 Rally and the NE Region for which she is currently the Regional Secretary and to be recommended for an award at AGC 2001.
(d) There was concern by three N East groups regarding the handling of a Hells Angel problem; discussion was left until the full NC, before which, all Regional Reps reiterated their support for MAG's national policy toward criminal activity at events.
(e) Updating the Reps Handbook was discussed ad infinitum regarding indexing. Cathy Phillpotts reported that she had many old pages from previous handbooks and would circulate them by email ASAP. The events page needed updating, and Gary Barnes had previously agreed to update and circulate for discussion. The handbook is the property of MAG UK and not its various contributors; therefore, it had been decided not to credit any contributor in future. RR's job descriptions should be included.
(f) Sample product packs were to be promoted amongst the regions. New fleeces were reported available at £22 retail. 
(g) Hard work by Nik Macve in organising the AGC in Exeter was recognised by the RR's and it was suggested that she should receive free entry to all MAG premier events next season.
(h) It was discussed and agreed desirable to encourage more local and regional input into Network and Streetbiker.
(i) Reps training is to be held in Matlock, Derbyshire, March 17th / 18th 2001, and will concentrate on the Bikers are Voters themes. Regional reps were asked to book places ASAP.
(j) New groups were reported as starting in Peterborough (Hereward), Barnsley and Bicester.

7. Officers reports etc.
Reports had previously been circulated via email & hard copy. 

8. Dark visors
Debated at length as enquiries continue to be received from the recent high profile court cases in which Apex leisure and PJ's Headcases had been prosecuted for selling non-BS approved visors. The MotorCycles (Eye Protectors) (Amendment) Regs 2000, which came into force in July 2000, have made the authorities aware of the law so this is now more heavily enforced due to this awareness. Agreed to take the matter up with the Home Office, ACPO and to fight for a 'common sense' amnesty for those caught out, as research into dark visors is almost complete, and expected to show that they pose no particular safety hazard. Reps were reminded that since July 2000 visors could be either BSI 4110 or CE 22.05 approved for legal road use. 

9. VED campaign
Various financial options were discussed, as MAG has modified and adapted policy on this subject since the continuous licensing campaign of '94, with the acceptance, since the fuel strike, that we should now be arguing for a zero-rate for all motorcycles and mopeds to encourage further ownership. It was agreed to research, discuss, cost and generally 'test the waters' for such a campaign. 

10. Anti-Theft Initiative
The 'handcuff bike' artwork was shown, to wide approval. MCIA liked it so much they have agreed to 'buy in' and support the initiative by doubling the existing MAG anti-theft reward scheme, from £5000 to £10,000, rather than launching their own, in competition. Posters will be produced and displayed in over 2,500 franchise dealers and a full-page colour A3 poster in February's Streetbiker will be used to distribute the message even further by encouraging all MAG activists and supporters to post these up. 

11. BMF-MAG co-operation
Concern had been shown at growing BMF involvement toward MAG's initiatives, in particular towards Bikers are Voters and the Anti-Theft Initiative. Gains in campaign effectiveness had not yet been proven, and potential reductions in MAG exposure, or even complete loss of influence contemplated. Past experience has shown that BMF does not necessarily support wholeheartedly and that any joint ventures in future should be through 'official' channels, and in writing. 

12. Stormin
Despite a small number of concerns at some of the language used it was re-iterated by all regions that they support MAG's stance towards Hells Angel type criminals. 

13. AGC new date / venue for 2001 
Although the 'constitutional' closing date of 30th November has passed no region had offered to organise and run the 2001 event. Regions are therefore invited to investigate potential venues and submit applications ASAP. 

14. MAG Stall
It was agreed to set up and manage a 'float' for MAGStall to call upon and use as working capital to support new products. 

15. Activists Training 17-18 March
All regional reps, local reps and political officers were encouraged to register for attendance at the forthcoming training weekend in Matlock, Derbyshire, 17th & 18th March 2001. 

16. Any Other business.
It was brought to the NC's attention that Cloud Singh who was not currently a member of MAG had actually attended the AGC as the carer of a NE MAG member but was making allegations re the conduct of that meeting. It was also reported that Cloud had in the past caused a number of problems within MAG and as a result it was proposed that he be debarred from membership should he apply in the future. This was carried by majority vote with one abstention. 

Next National Committe Meeting - 10th February 2001

