Minutes of the meeting of the MAG National Committee held at 
MCI HQ, Starley House
Eaton Square
Coventry
Saturday August 2000

Item Description

1 Opening
The Chairman opened the meeting at 13.00, all present to introducing themselves. 

2 Signing In
Attendance as per attached list. 

3 Apologies
Received from Geoff Eborall and Stewart Doig

4 June 2000 Minutes
Approved with note that MAG is the national motorcyclists' union (all lower case).

5 Matters Arising From June Minutes 
None.

6 Board Meeting Report Back 

Welsh Motorcycle Shows Limited

Gary Barnes has been engaged to run both Welsh shows on salary plus incentive scheme, both payable by WMS Limited, not MAG UK.

MAG Media Limited
This company has been created as a wholly owned subsidiary of MAG (UK) Limited.

Staff Pensions
Ian Mutch's application has now been received and processed and the scheme is proceeding.

FEMA / FEMA Festival
Details re' Festival as per circulated email. FEMA 2 is to proceed in Austria at short notice with no anticipated financial benefit to FEMA. October FEMA committee meeting to be covered by Henry Marks. Continuing concerns about FEMA funding discussed at length. Agreed that FEMA should remain a tight and small operation in Brussels focused on lobbying, funded by the National Organisations and avoiding diversions such as EYROY in the future.

MAG Trade Marks
Stressed that MAG needs to prove use on clothing as far back as possible. (Nich Brown subsequently produced MAGNEWS from 1989 evidencing such use.) 

MAG Insurance Schemes For Members
Discussed at length with all member concerns being taken account of. Commercially sensitive and confidential discussions in progress.

Claimsline
Board met with Claimsline and discussed proposals at length. Written proposals and draft contract to be submitted.

Portable Stands
More care required please by borrowers. Gary Barnes using equipment now to cover shows on a voluntary basis.

MCI Discussions
Chairman reported invitation of MCI to attend joint discussions with BMF on future co-operation and strategy.

7 Regional Rep's meeting report back:

StreetBiker
Remit of StreetBiker Editorial Board (SBEB) to be clarified. Said Board to submit draft for approval to NC. 
Reps would welcome seeing more political content in SB. 
Minutes of SBEB to be taken and submitted to NC. 
More space to be spent publicising MAG's achievements. 
More of what MAG is all about. 
More notice to be given of future issue themes. 
More input to be provided by regions and local groups. 
A clubs column to be a regular feature. 
A junior MAG column to be considered. 

Network
L&HC members reported to be unhappy that congestion charging information not run by their region before publication. Phil Neale explained that this is a national issue and that pressing copy dates prevented such prior dissemination. 
Local reps to be asked how useful they find Network and asked for suggestions for improvements. 
All present in general agreement that Network is at its highest standard ever and a credit to those 
responsible. 

Miscellaneous
Reps Training to be held 7th/8>th October 2000. Nicky Myakicheff to submit a budget to Julie Stevenson for approval. 
Regional Reps job description still under preparation by Cathy Philpotts. 
Regional Reps meetings to be minuted in future. 
More communication required from MAGSport organisers in future. 

8 Appointments and Resignations. 
Agreed that in future the Vice Chairman be responsible for the compilation of all meeting agendas, trawling the email discussion list as necessary and receiving requests for subject matter to be placed on the agenda. 
Agreed that the NC contacts list will be maintained at Central Office in future. 

9 Biker Power 2000
Noted for future reference that the Department of Culture, Media and Sport is slow and inefficient in its dealings and that it should therefore be presented with a fait accompli in relation to any future events. 
Noted that media coverage whilst not great compared favourably with that accorded to much larger events of 10/12 years ago. 
Noted that better and more advanced planning required for similar events in future. 
Sincere thanks expressed to Cathy Philpotts and London MAG for all hard work. 
Agreed that we look to running a mass lobby of Parliament in late February / early March 2001. 

10 Team MAGSport
Report to be circulated on email. After much discussion NC supports in principle the creation of a Joey Dunlop memorial fund subject to agreed budgets. 

11 AGC: Nominations re:

The Freedom Award 

Henry Marks

The Richard Tegg Award

Les Gibbons and Iain Phillips

The Steve Tannock Teamwork Award

London MAG

Honorary Life Membership

Lynda Pouncey, Clive Crocker, Kevan Boitoult, Geoff Eborall, James Robertson, Alan Tilley.

Lifetime Achievement

Dennis Howard

Vice President (for election)

Ian Mutch

All above made with the unanimous approval of the National Committee.

12 Nomination of Bill Wilson to Post of Products Officer.
Agreed to hold this over until MAGStall Board satisfied with progress. 

13 Premier Event Timings
Agreed that what is required is common sense, communication and co-operation between regions, together with proper advance planning.
Nomination of Gary Barnes for co-option to NC in the post of Events Manager.
Proposed Henry Marks, seconded Neil Liversidge, carried unanimously.

14 MAG and TAG
Agreed to remain affiliated to TAG and to promote the agenda previously outlined by the National Chairman, namely:

The creation of a trust fund to which all motorcycle insurers should contribute in proportion to their premium income from motorcycle business. The purpose of the fund shall be to fund a high profile anti-theft reward scheme, police 'sting' operations in theft blackspots, and extra activity by HM Customs to check on motorcycles being exported surreptitiously from the UK. 
All insurers to publicise the existence of the scheme through all renewal mailings, strap lines on advertising etc. 
To campaign for MAG's demand for a statutory minimum one year custodial sentence without remission for vehicle theft on a first offence with longer sentences for repeat offenders, conspirators and those convicted of 'organised' large-scale theft. 
The requirement for any person exporting more than one vehicle in one shipment to obtain an export licence, this to include a police check on ownership and a photographic and fingerprint record of the exporter(s) accompanying the exported vehicles 

15 MAG Policy on Noise Enforcement

Agreed to seek access to new consultation group on noise enforcement. MAG policy as previous – MAG exhorts all riders to use legal exhausts and similarly exhorts police to enforce current regulations.

16 Finalisation of NC Email List
Agreed that a maximum of one Rep per region be admitted to list, that being the highest up the alphabet of current members in default of any advice to the contrary. All regions without a Regional Rep exhorted to elect one at earliest opportunity. Noted that historically Regions without an elected Regional Rep tend to be inefficient, divided, ineffective and a source of problems. Regional committees are no substitute for strong leadership.

17 West Midlands MAG AGM Observer
Debbie Jones to attend for the NC at the meeting to be held at The Merlin, Stourbridge Road, Bromsgrove, Worcestershire on 30th September 2000 at 14.00 hours.

18 AGC Fare Pool
Situation improving but still some way to go. Regions whose groups have not all contributed will be billed for outstanding monies. 
Purpose of fare pool clarified: To provide for a minimum attendance of two persons from each local group on a cross-subsidised basis, the aim being to achieve approximate equalisation of attendance costs between groups. 
Whilst only two members from each group are entitled to contribute to the pool and to receive payments from it, every individual member is entitled and welcome to attend, and moreover is heartily encouraged so to do.
 
19 FEMA Finance Meeting Report Back 
Written report circulated earlier. Noted that European Young Rider of the Year was to be discontinued after 2000. Henry Marks to attend next FEMA meeting on 8th/9th October in Antwerp.

20 Any Other Business
Agreed that if April 2001 meeting clashes with Easter, meeting will be moved back one week.

Roy Hills (SW Regional Rep) has produced a superb video of extremely high technical quality on the 'think bike' theme and it is hoped that MAG can persuade TV companies to run it as a public information film. Roy acted in the video himself performing the 'stunt' accident at great personal risk.
Noted that some editing might be required to include subtitles and also sound editing to avoid creating the impression of excessive speed.
Resolved that we also seek to enter it in any appropriate award scheme.
Roy Hills congratulated and thanked by the NC for a job well-done and terrific initiative.

There being no further business the meeting closed.

