Minutes of the meeting of the MAG National Committee held at 
MCI HQ, Starley House
Eaton Square
Coventry
Saturday 7th April 2001

Attendees: (To be added from signing in sheet by NFL) 

Apologies: 
Julie Stevenson, Gary Drake, Eddie Lowe, Jeremy Doddington, Martin Burnett, Ian Williams 

Minutes of last meeting agreed as amended: 
Proposed: Ian Mutch
Seconded: Trevor Baird

Board Report
The Pension scheme is now in place and covers all paid MAG staff, including Gary Barnes. 
Key man insurance covering Ian Mutch is now in place. 
StreetBiker Advertising sales agent Brenda Hughes has now retired and after considering several alternative offers, ‘BIKER’ magazine has been selected to sell, lay out the adverts and to manage the invoicing and credit control. This means that we will receive payments for adverts sold at the end of each month, with BIKER taking the financial risk and chasing any bad debt themselves. 
Distribution of StreetBiker has been investigated with the fact that StreetBiker is in A3 format, described as an ‘insurmountable problem’ by distributors, who are generally geared up for A4 format. Streetbiker continues to receive universal acclaim from many areas, and we are exploring alternative distribution arrangements, such as Hein Gericke, Harley Davidson, Oil Companies, etc. Further ideas for distributing StreetBiker at low cost are invited with regions advised to attempt to collect at NC meetings. 
MAGStall. It was brought to NC attention that some people had experienced problems ordering products, although these were now sorted and no longer of concern. 
After several disappointing reports membership is now on the increase and ways of further increasing this were debated. A direct mailshot and telephone sales were discussed and will be progressed. The recent membership fee increase to £20 had not met any criticism whatsoever. Local reps will be able to receive the membership database for their local area from July 16th as this change requires 3 months notice, the disclaimer which we are legally required to print being in April’s StreetBiker. 
It was agreed crucial to support the Festival of European Motorcycling, organised by MAG Belgium, who are virtually an extension of MAG UK, and on the spot in Brussels to assist FEMA practically. 
UK events were discussed at length as Foot & Mouth has already cancelled the Middlesbrough No 1 Rally, the Lion Rally and the Glowing Lamb and forced the Farmyard Party to reschedule. 
Due to the uncertainty of many events it was explained how crucial the MEGAShow at Donnington will be as it will provide MAG with an income, if supported. 
A leaflet is to be produced to promote all the premier events. 
Financially MAG is ‘keeping its head above water’, but F&M could prove to be a serious threat to our income this year. Anything we can do to raise profile and increase income above is welcome, and invited. All Regional Reps were reminded to chase Local Reps to sell the 20,000 tickets that had been previously supplied., or to return them via MAG Central. 
Nich Brown resigned from the board of MAG UK due to other commitments. Gary Barnes was unanimously co-opted in his place. 

Reps Meeting 
With Annual General Meetings overdue in both Eastern and East Anglia regions the NC unanimously agreed to allow the Network Director to proceed with convening these at the earliest possible opportunity. 
It was suggested that, in view of the success of the recent session in Matlock, the next two activists training seminars be 2 x one day sessions. A couple of regions had already shown interest, with S West region in particular having pencilled in an August date. 
Network was debated as needing condensing and more ‘briefing’ articles required, in particular more focus on future campaigning and strategic activities. A section entitled ‘The Month Ahead’ would be produced with NFL creating an overview ‘lead’ report and previewing this via the NC list. ‘How to’ advice was particularly welcomed as these items were particularly easy to achieve and bolster enthusiasm at local level. 
Sales of product packs have been disappointing and will not be offered again. 
At the Thames Valley regional AGM no suitable candidate came forward so they are currently running as a committee - hopefully as well as Western region did! 
Volunteers are required for marshalls at the MEGAShow 6th -8th July 2001. 
The pros and cons of teams of volunteers selling raffle tickets at ports were debated at length and it was decided not to pursue this as the negative PR would outweigh the benefits from ticket sales. 
It was agreed as desirable that regions should try to create and maintain media lists for press releases and PR activity in general. 
It was felt that the regional reps job description that NFL had written was lengthy and that the basic duties could be reduced to bullet point form, with the bulk of what Neil had written attached as guidance notes. All agreed that it is imperative to keep good, competent, reps in place and that as much assistance as possible should be available. 
Impending resignations: 
Neil Lucas, Thames Valley RR 
Martin Burnett, South East RR 

Events 
Discussed due to the foot & mouth crisis with Builth, in particular, definitely still on. The new MEGAShow was welcomed in such difficult circumstances as Farmyard and Into The Valley had both been affected. Stormin’ is booked and looking good, TT will not be confirmed until late April and may be postponed. Duk Dik is definitely on, Leapin’ Lamb definitely on, Lock UP Yer Sheep cancelled, Hellish at the Mellish on, Sou’Wester cancelled, Hot Otter cancelled, Edinburgh cancelled, Aberdeen still on, Blackpool Area MAG Big One on farmland, but not affected and so on. 

MAGSport 
Yvonne Brown is now the agreed NC contact with Dave Bone managing the team - a bunch of privateers! MASport has been impressive with the amount of press coverage although local groups are again urged to identify members competing in motorcycle sport and put them in touch with the team, as this has not been done for several years. For those unaware of how much it has progressed Team MAGSport is able to offer PR and exposure to MAG supportive racers and sponsor known competitors. New burgundy patches with silver legend were shown, will complement this season’s polo shirts, and be available through the MAGStall. Regions knowing potential sponsors were also invited to put them in touch with the team. 

FEMA 
Finance was discussed, in particular the poor return from Young Rider of the Year 2000, which still owes £24,000 and Antonio Perlot the new campaigns officer praised as being highly articulate and committed. 

ITS 
With the forthcoming US Conference on the subject recent advances in Intelligent Transport Systems have been identified as of particular concern as Oliver Carsten of Leeds University is still promoting his ‘vehicle remote control’ technology as the answer to all road safety problems without reference to the disbenefits of this technology. MAG UK, alongside MCN, seems to be the only organisation aware of these concerns and will be making political leaders aware of Carsten. 

AGC 
Company law raises the point that the next Annual General Meeting of MAG UK Ltd must take place no later than 15 months after the last one, which will make January 2002 the latest possible date in this case. Confusion has meant that Western region has not taken the February NC debate forward by investigating a suitable venue so it was suggested that a company AGM could be arranged for October 2001 with a conference around April 2002. Obviously, this is subject to legalities. 

MEP Ride and Lobby Week 
These are arranged for July 4th and Mid-September respectively with members urged to make the MEP ride part of their continental holidays, if possible. 

Bikers are Voters 
Our most important current campaign was detailed. Most PPCs contact details are now known and the MAG Central political database is being updated. MCIA are receiving a number of responses from their earlier letter to MPs and PPCs and some of these are being sent additional information or being put in contact with their nearest MAG activists. Every region should have contacted candidates by now for their views on biking issues, leaving pressure to be applied to those who have failed to respond. MAG Central is able to assist any region that has not yet managed to do this and information is required to update the central database if not already supplied. 

Ron Cobbledick 
Case discussed as nobody has yet been charged. A slash sticker featuring the MAG £5,000 reward is to be produced to cover the Warwickshire Police posters. 

MOT Computerisation 
Impending MOT computerisation discussed in detail as this will affect in excess of 19,000 test stations before 2002 and reduce fraud and poor standards. The civil liberty implications of concern, although the majority agreed that this should be of benefit, especially in respect of statistics relating to vehicle defects. 

Vehicle Excise Duty 
Discussed due to the recent £5 price hike which had sent a wrong message. It was agreed to continue with a policy of complete exemption for all PTWs, but to start with the ‘thin end’ by campaigning for under 125cc exemption in particular. 

Forms 
Future membership forms discussed as it was felt that the current ‘model’ is too impersonal and ‘corporate’. An offer from a female member from Leeds to pose for future versions agreed as acceptable. 

Dealer List 
A very old dealer discount list had been recently discovered by Central and regions are asked to send in latest known details of supportive businesses. 

AOB 
It was agreed that Western Region ‘Political Irritant’ idea was very good and that this should be made available to MAGStall to pursue if commercially viable. 

Youth Bike 
Honorary membership for Youthbike members was discussed and agreed. A membership card will be produced and ideally presented at their 2001 event to all 350 plus members. 

FEMA Festival Picture Copyright 
Potential copyright infringement with the FEMA Festival picture was discussed and MAG Belgium has agreed to supply an alternative image. 

