MAG NC Minutes, February 2002


Minutes of the meeting of the MAG National Committee held at MCI HQ, Starley House, Eaton Square, Coventry on Saturday 9th February 2002 draft 3

ATTENDEES

Surname
Forename
Position

Baird
Trevor
Director & Northern Ireland Regional Rep

Barnes
Gary
Events Manager

Bassett-Powell 
Nicky
National Network Director

Yarham
John
Southern Region Rep

Fleming
Trevor
North-West England

Gale
Aine
Western England

Iline
Mark
National IT Adviser

Jones
Debbie
National Liaison Officer (Affiliated Organisations)

Kent
Steve
Eastern

Liversidge
Neil F.
National Chairman & Director

Gannon
Steve
West Midlands

Marks
Henry
Chief Executive

Phillpotts
Cathy
London & Home Counties

Rutherford
Mark
National Vice Chairman

Stevenson
Julie
National Finance Director

Stevenson
Neil
Caretaker for Yorkshire

Williams
Brian
North Scotland

Hurley
Janet
North Wales

Burnett
Martin
South-East England

Doig
Stewart
Western Scotland

Observers: Jane Gilroy, Stephan Waller, Ian Heyes

1. Opening / Signing In
The Chairman opened the meeting and asked all present. All present introduced themselves.

2. Attendance
A register (see above) of attendees was taken.

3. Apologies
Apologies for absence were recorded from Ian Mutch, Roy Hills, Brian Hodgson, Archi Hipkins, Eddie Lowe, Richard Phillips, Jez Doddington. Eddie and Jez sent deputies.

4. December 2001 NC Minutes
The October 2001 minutes were approved, being moved by Trevor Baird, seconded by Neil Stevenson. 

5. Matters arising from NC minutes.
There were no matters arising. 


6. Formal Ratification of AGC Minutes
The 2001 AGC minutes were ratified with the word ‘statement’ being substituted for ‘allegation’ in relation to Helen Shaw’s remarks.

7. FEMA meeting report back 
The National Chairman and Chief executive reported back from the FEMA Committee meeting, the main item of note being the discussion on funding and voting. An in-depth overview of FEM / FEMA funding was given by the National Chairman for a better perspective on the current and future funding levels.

The NC was informed that the FEMA Executive had been asked to refuse permission for FEMA’s name to be used in connection with events to be run by former YMAG RR Geoff Eborall, there being a substantial difference in the promise of ‘all profits to FEMA’ and ‘a donation will be made to FEMA’ as indicated by Eborall in his request to FEMA. It was noted that the former Scarborough MAG held in excess of £5000 raised in MAG’s name with the help of volunteers that are still active in and loyal to MAG.

It was reported that following discussions with the representative of MAG Ireland and Bob Tomlins, General Secretary of FEMA, disturbing information had come to light with regard to the activities of Craig Clinch, latterly MAG’s paid Government Relations Officer. These concerned allegations by Clinch that:

· Henry Marks and Neil Liversidge were ‘negative’ and ‘unhelpful’ towards the motorcycle industry;

· That MAG was ‘irrelevant’ in view of the fact that Clinch’s personal budget at the MCIA was larger than MAG’s total budget and in view of the fact that he, Clinch, “had the minister’s ear”;

· That Bob Tomlins had ‘sold out’ the FEMA National Member organisations over the issue of daytime running lights.

Disturbed at these allegations and at the way MAG and its officers were being disparaged around Europe by Clinch, Neil Liversidge had raised these formally in the full Committee meeting to make them a matter of record and to give both Dave French And Bob Tomlins the opportunity to correct any possible misinterpretation. No such correction was forthcoming leaving the allegations taken as read.

It was confirmed to the NC that Clinch had been conducting a similar exercise in ‘badmouthing’ MAG, his former employer, ever since joining the MCIA. One instance was that of remarks made direct by Clinch to Ian Mutch shortly after he left MAG’s employment. Another concerned an incident at Nich Brown’s house when Clinch was overheard disparaging MAG to Mark Foster, MCIA Chief Executive, and upbraided for the same at the time by Neil Stevenson and Nich Brown himself. He had made similar comments to Dave French of MAG Ireland and Bob Tomlins of FEMA.

It was revealed that MAG Ireland was unwilling to get into a confrontation with the MCIA on account of MAG Ireland being promised funding for its ‘Ride to Work Day’ in the same way that Nich Brown had mooted making payments to MAG reps for lobbying and to Team MAGSport.

This discussion led straight into the next item.

8. MAG / MCIA Relations
Neil Liversidge gave a brief history of MAG/MCIA relations going back to the early 1990s, detailing amongst other things:

· How he had been asked by the MCIA to attend conferences aimed at boosting bike sales and had done so at his own expense.

· How he had worked further on the same project at the personal request of Steve Kenward, then MD of Suzuki GB, along with Allen Burton, again at personal expense.

· How he (NFL) had personally agreed that MAG would act as a ticket agent for the NEC Show and how he had personally suggested other attendance boosting measures such as encouraging school trips etc.

It was pointed out that documentary evidence existed of all this work (available then and there for inspection) and that far from being ’negative’ towards the industry he had always taken the view that for the good of motorcycling, MAG should work in partnership with the MCIA at every opportunity so long as the interests of motorcyclists themselves were not compromised. NFL stated that MAG would probably find itself in agreement with the industry 90% or more of the time and be able to campaign with it jointly, but that on the remainder of occasions the industry had to respect MAG’s right to go its own way and not try to subvert MAG or undermine its officers.

John Yarham said he could vouch for the veracity of NFL’s comments re’ helping out the industry during the tough times of the early 1990s as he had been a NC member at the time.

Henry Marks explained to the meeting how it had recently come to light that on Craig Clinch’s leaving MAG Phil Neale had spent some two days copying documents at MAG’s expense whilst in the office likewise at MAG’s expense. These documents had been supplied to Craig Clinch without MAG’s permission being sought or given. A large and expensive volume on Road Traffic Law bought by MAG had likewise not been seen since Clinch’s departure.

Whilst Clinch, Nich Brown and Mark Foster of the MCIA had all denied that any documents were taken it had come to light that the copying episode had been witnessed by MAG employee Janet Batchelor and that she had signed a statement as to what she had seen.

At this point Nicky Bassett-Powell absented herself from the meeting saying "I am not going to listen to any more of this rubbish"

It was again discussed how Phil Neale and Nicky Bassett-Powell had revealed to Clinch NFL’s plan to have the Mulhouse Declaration reaffirmed at the Ohio conference, despite his explicit instructions to them both to say nothing of it, with the result that Clinch almost succeeded in preventing the matter being debated.

It was further explained to the meeting how at the strategy meeting last year Phil Neale was repeatedly given clear and explicit instructions to contact three MPs with regard to a publicity arrangement but how he repeatedly ‘stonewalled’, saying he would have to get an okay from Clinch first. The discussion finished with a final definite and clear instruction for him to progress the matter immediately with no delay and without involving Clinch at all. Nothing had been done however and the opportunity had been missed, much to MAG’s disadvantage. NFL had specifically not wanted Clinch to be involved as he (NFL) did not trust Clinch not to trade information with the BMF, and recruiting the three MPs as ‘Westminster MAG’ would have been a significant PR coup for MAG.

NFL reiterated how the UK industry had misled MAG and FEMA concerning the feasibility of new emission limits and how the UK industry had been flatly contradicted by ACEM at the Antwerp meeting in February 2001. Clinch and Neale had both played a direct part in misleading MAG and FEMA on this score and confronted with the ACEM contradiction at the subsequent MAG NC meeting Clinch had declined to comment.

It was further confirmed that Phil Neale had given up MAG’s place on VCRAT to the BMF without reference to the NC and without making any attempt to seek the MAG NC’s permission. VCRAT required no work from Phil Neale, Ian Mutch being available to attend for MAG. As a result of Phil Neale’s action in favour of the BMF, MAG lost its place to the BMF on this key working group.

With regard to Nich Brown it was noted how, despite telling several members of the MAG NC that he considered Clinch untrustworthy, Brown nevertheless supported Clinch when NFL proposed that Clinch be removed from the NC at the June 2001 meeting. 

Out of this discussion a number of principles were agreed:

· That in future it should be considered the norm to place leaving employees on ‘gardening leave’ as soon as they resign, regardless of ‘personal’ connections and protests made on such grounds.

· That the National Chairman should exercise his discretion to refuse to grant NC Observer status to any employees of MCIA that happen to be MAG Members.

· That a suitable proposal be formulated, circulated and submitted by the deadline to restrict the ability of persons to remain on NC where a conflict of interests might reasonably be thought to arise. It was pointed out that in the case of the BMF, no person can hold office in the BMF if he/she is a member of another riders’ organisation, i.e. MAG.

The meeting also considered the following motion:

“The NC reaffirms its confidence in the way in which MAG’s relationship with the motorcycle industry and associated bodies has been conducted. Whilst the NC is happy to maintain a close working relationship in the future as in the past it should however be accepted by all concerned that MAG essentially represents the interests of consumers, ordinary motorcyclists that are the customers of the motorcycle industry. To this end MAG asserts its right to take a separate and independent view from the industry when it sees fit.”

This motion, moved by Martin Burnett and seconded by Aine Gale was carried unanimously by all Regional Reps. Separately every other member of the NC indicated their support also.

9. Pedestrian Accountability
Trevor Baird offered to find out the strict legal position.

10. Board Report
Staff behaviour satisfactory.
Raffle ticket backs are to carry MAG advertising in the future.
The database is being updated to bring it more into line with the accounts.
Agreed to take address changes by phone from members provided they supply name, number, expiry date and postcode.
Finance W/G needs another appointment. Agreed to wait until after the April AGC.
MAG Rescue to be publicised please by all Local Reps.
Research/Political Officer candidates CVs circulated. Agreed to interview Saturday 24th February 2002, panel consisting of Ian Mutch, Nicky Bassett-Powell, Henry Marks, Neil Liversidge.

Trevor Baird informed the meeting that confidential NC correspondence has been posted on the Bikersweb forum. The NC agreed (proposed Trevor Baird, seconded Martin Burnett) to the following course of action:

1. To write, requiring the item in question to be removed immediately.

2. To require Tigger to tell us the details of the person that posted the item on her forum.

3. Failing a satisfactory response to pursue legal action or other sanctions.

Agreed by NC that all NC email traffic is confidential unless stated otherwise and absolutely may NOT be copied on to third parties without prior permission from the originator. Cathy Philpotts pointed out, and the National Chairman agreed, that she always asked permission before copying on his emails. 

Agreed by NC that formal procedures should be drawn up re confidentiality providing for automatic disciplinary measures for those in breach.

11. Regional Reps Individual Reports / Comments & Feedback
Reports as submitted in writing with short verbal updates.

12. National Officers Reports / Comments & Feedback
Reports as submitted in writing with short verbal updates. Debbie Jones (Clubs) reiterated that there had been no affiliation fee increases. 
MAG Sport

Trevor Baird gave a full report on MAG Sport with the team members of MAG Sport Racing confirmed and contracts signed. MAG Sport are still looking for any MAG member that races in any motorcycle sport.

Also confirmed was the MAG SPORT TRACK ATTACK to be held in conjunction with MAG at the Grand Prix at Donington Park with a free weekend ticket to the final round of the British Superbikes at Donington Park on 29th September included in the discounted price of the track day.

Sponsorship has been discussed with The Edge for the team.

Sponsorship has been discussed with The Edge for the team. This is being treated with caution in view of other industry related matters and any deal must involve a formal contract.

MAG Sport products should be on offer through the MAG Stall for 2002.

The website having been completely revamped for 2002 with an average of 1,200 visits per month. A forum is set up were visitors to the site can catch up on the latest news from the racers and post questions a careful watch is being kept on this to prevent abuse.

13. Regional AGMs
NFL reported that Western held a successful and constitutional AGM.  Debbie Jones reported likewise re’ North Wales and South Wales. Nicky Bassett Powell had attended the Northern Ireland meeting but was not present to give a report, she having absented herself during the item on MCIA/MAG relations.

14. Events & Shows
Gary Barnes gave a brief update and supplied promotional materials. 

15. Appointments & Resignations
Noted with sadness that Tony Sperry would be leaving the NC. A formal vote of thanks was recorded. Noted with much pleasure that Bob Cropper, long-time MAG member, had taken on the post of South Wales Treasurer and that Gareth Hiscocks would be rejoining as South Wales RR.

16. Recruitment
Noted that the ‘Clare’ leaflets have been very well received. 5000 ‘notice of meeting’ type posters featuring Clare are to be provided to the regions at a cost of £442.

17. AGC Planning
Agreed that Fergus O’Connor be awarded the Richard Tegg award, proposed by Neil Liversidge, seconded by Neil Stevenson, carried unanimously.

18. Reps Training Seminars 2002
It was noted that the seminar planned for the latter part of 2002 was marked down as to be sponsored by the MCIA, this having been agreed apparently by the Reps Liaison Officer Nicky Bassett Powell without reference to the National Committee. The NC unanimously agreed that no such funding should be accepted.

The seminar fixed for April is to be deferred owing to its proximity to the AGC, new date to be arranged.

19. ‘Chairing MAG Meetings’ Guide
The guide was unanimously ratified by the following motion:

"The guide entitled 'Chairing MAG Meetings' and dated 31st December 2001 is endorsed by the NC as the official guide to the running of MAG meetings, that it is likewise cited as an appropriate reference source for the settlement of any disputes as to their conduct, and that the NC standing orders therein are adopted as the basic framework for the conduct of NC meetings."

Moved: Neil F. Liversidge 23660 

Seconded: John Yarham 100000.

20. Heart of England Rally
Unanimously agreed that:
“The NC designates the Heart of England MAG’s national rally for 2002 and exhorts all members to attend, and likewise designates the accompanying Brum Demo as MAG’s national demo for 2002, recognising its unbroken 25 year history which is a credit to the West Midlands MAG Region. 
Moved: Neil F. Liversidge
Seconded: Debbie Jones

21. Youth Bike
It was agreed to grant the Youth Bike project free MAG membership again.

22. VED
MAG's first position agreed as  zero VED for all motorcycles. Fal-back position top be no increase for any motorcycle and no change to the current charges and banding.
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