Minutes of MAG National Committee Meeting Held 10th August 2002 
At ACU, Rugby.

Agenda
	 
	Chairman to open. All present to introduce themselves. 

	 
	Signing in of attendees. 

	 
	Apologies 

	 
	Previous meeting’s minutes to be approved. 

	 
	Matters arising 

	 
	Ratification of the February and April NC Minutes (Copies to be provided) 

	 
	Political & campaigning issues (TB) Inc. Wobblers, SVA, 

	 
	Board meeting report back. 

	 
	Appointments and resignations 

	 
	National Officers Reports 

(Includes reports by Chief Executive, National Chairman and Vice Chairman, National Finance Director, National Clubs Officer, National Communications Officer) 

	 
	Events and Shows (GB) 

	 
	Team MAGSport (TB) 

	 
	Presentation by Cal Sattherwaite (Bristol MAG) 

	 
	Ratification of Amendments to the Constitution (NBP) 

	 
	Proposal for procedures in respect of members complaints (NBP) 

	
	Insurance/Theft project. (HM) 

	 
	MAG Dinner/Debate (IM) 

	 
	Working Groups (MI) 

	 
	Discounted membership for OAPs (IM) 

	 
	MAG 30th Anniversary 

	 
	Proposal re The Glowing Lamb 2003 (TF) 

	 
	Proposal re Annual General Conference 2003 (TF) 

	 
	AGC Travel Pool (Fare Pool) (HM) 

	 
	Recruitment Ideas (IM) 

	 
	MP/Peers Ride Out (HM) 

	 
	Any other business 


3. Apologies Martin Burnett, Roy Hills,

Proposal - proposed Jan Hurley, seconded Archi Hipkins - That MAG should employ someone for NC minute taking. Vote was unanimously for this.

Clarification - Liz's post title is National Network Communications Officer

4. Minutes of June Meeting already published in July's Network although not ratified. Need an amendment: Liz needs to report in Network that an issue was raised in AOB that was ruled out of order by the Chair. With this amendment the minutes were proposed as a true record by Trevor Fleming and seconded by Nicky Bassett-Powell

5. Matters Arising
Events and Shows Think Tank - no actions as yet

AGC Motions 17 & 18 held over and undecided as yet as they involve constitutional amendments which can only be done at AGC. Action - Nicky B-P will write to the proposers to explain why the motions need to be held over.

Nich Brown was present at NC and asked that if he proposed these motions again, could he be sure that MAG would not write to his employers the MCIA. He stated that he had never been acting for the MCIA when working for MAG. Nich asked the NC to give an undertaking that he be allowed to put proposals to AGC without risking his employment being threatened.

Jez Dodington proposed that any member putting a proposal to AGC should not have their employer contacted in order to exert undue pressure on them. This was seconded by Jan Hurley. Vote - 11 in favour, none against.

6. Ratification of the February and April NC Minutes 
February's minutes had not been ratified. There were no minutes of the pre AGC NC meeting as it was informal housekeeping.

February's minutes were amended; items 7 and 8 were changed to:

Item 7
The National Chairman and Chief executive reported back from the FEMA
Committee meeting, the main item of note being the discussion on funding and
voting. An in-depth overview of FEM / FEMA funding was given by the National
Chairman for a better perspective on the current and future funding levels.
There was concern raised that MAG's position in FEMA may be undermined by
the actions of MCIA, and that these concerns had been raised and minuted at
the FEMA committee meeting.

Item 8
The state of relations between MAG and the MCIA was discussed, with a
historical overview of the relationship provided by Neil Liversidge.
Out of this discussion a number of principles were agreed:
That in future it should be considered the norm to place leaving employees
on 'gardening leave' as soon as they resign, regardless of 'personal'
connections and protests made on such grounds.
That the National Chairman should exercise his discretion to refuse to grant
NC Observer status to any employees of MCIA that happen to be MAG Members.
That a suitable proposal be formulated, circulated and submitted by the
deadline to restrict the ability of persons to remain on NC where a conflict
of interests might reasonably be thought to arise. It was pointed out that
in the case of the BMF, no person can hold office in the BMF if he/she is a
member of another riders' organisation, i.e. MAG.

The meeting also considered the following motion:
"The NC reaffirms its confidence in the way in which MAG's relationship with
the motorcycle industry and associated bodies has been conducted. Whilst the
NC is happy to maintain a close working relationship in the future as in the
past it should however be accepted by all concerned that MAG essentially
represents the interests of consumers, ordinary motorcyclists that are the
customers of the motorcycle industry. To this end MAG asserts its right to
take a separate and independent view from the industry when it sees fit." 

This motion, moved by Martin Burnett and seconded by Aine Gale was carried
unanimously by all Regional Reps. Separately every other member of the NC
indicated their support also.

[End of corrected minutes]

This corrected version is be re-published in Network. Network on-line should link old minutes to the new version. Old ones should not be changed, just have clear info saying they are incorrect


7. Political and campaigning issues incl. SVA
A 5 page written report was presented by Trevor Baird.

Henry Marks reported that participants in the MEP ride did 1300 miles each in 3 days. In future 4 days will be taken as otherwise people are travelling to far. 2 British MEPs attended

SVA - there is an official response from MAG. MAG Groups/Regions should not be making individual responses to consultations - however, they should be urging as many members as possible to make individual responses, and are encouraged to use the MAG official response to do so. We are recommending Option 2. If governments don't put in their own schemes, then small companies will be affected.

Query - status of Bullbars - Action - Trevor Baird will find out the position and report back to NC. NFL suggested putting stickers in SB, anti-bull bars. Definitely not for sticking in bull bars.

Local MAG Groups need to aim to get all councils having a Forum for MC issues.

M4 buslane - MCs are being advised to put headlamps on. Action - Trevor Baird to look into this.

TRL survey - there have been problems with the questions. Query - as so few people seem to have received the survey can we cast aspersions on their survey methods.

Public Consultations - there will be a single response in MAG's name, but people *will* respond whether we want them to or not. Hence we should aim to influence them in some way. Perhaps by publishing our response, and perhaps by letting people know we'll be doing so.

8. Board Meeting Report Back
A written report will be e-mailed later

9. Appointments and resignations
Alastair MacDonald was welcomed as new acting regional rep for Eastern Region

Steve Wykes as acting as Scotland Reg Rep

Stevan Walker has now been elected as Reg Rep for East Midlands Region.

Resignations from Roy Hills, Rob Clarke have been received.

10. National Officers Reports
Nicky B-P - report to come out by e-mail

Debbie Jones - Clubs Officer - more clubs are joining. C membership numbers on membership lists show that someone is a club contact. Debbie will investigate letting Reg Reps know when new clubs join.

Liz Needham - National Network Communications Officer - Liz is putting together a pack on training and on how to be a rep. Liz is also working on the reps handbook.

11. Events & Shows
Welsh Show - v. successful.

Donington - went well - Recruited 25 members, sold 2600 raffle tickets (same number as sold at Alexandra Palace over 9 days). full report on Track Day not available yet but it had 60 attendees and broke even.

International MC Show, NEC Nov 14th-24th - volunteers will be needed. Accommodation is provided and there is a subsistence allowance.

12. Team MAGsport
Track Attack - was a success for attendees.

Trevor Baird needs assistance with the MAGsport Working Group.

Stickers have been ordered. A full written report will be sent by e-mail Action - Trevor Baird

13. Presentation by Cal Sattherwaite (Bristol MAG)
This item contained a business proposition and therefore is not being reported fully here, as we do not want any other parties to jump in before us.

ACTION - The Board recommends a WG put together to look at doing this. 

TB, BW, NFL, Mutch on WG.

14. Ratification of amendments to the Constitution - Nicky B-P
The terms of directors had to change to fit in with the new dates of AGC.

Voted - 10 in favour, none against. Action - Nicky B-P to send ratified version to Central electronically.

15. Proposal for procedures in respect of member's complaints - Nicky B-P
Aine Gale submitted a written proposal for an official complaints procedure.

The way that MAG handles serious complaints against members of NC was discussed at length, but, as any procedure may have legal ramifications, it was decided that the revisions agreed at the meeting would be incorporated into Aine's draft.

Due to the number of complaints outstanding an ACTION was agreed for Nicky B-P to write to all the complainants informing them that a procedure is being drawn up and legal advice being sought. The letter is to be signed by the Chair, Vice-Chair and CE.

ACTION Henry to take legal advice from Solicitors about the complaints procedure once re-written. If we handle complaints inappropriately, we can get sued. We need to rework a whole load of things...

ACTION - all NC receiving complaints by e-mail in future - should respond stating that complaints need to go in writing with signature (ie not e-mail) addressed to the CE at the MAG UK address.

16. Insurance/Theft project - Henry Marks
Henry Marks made a confidential report on this potential project for the future. IT was agreed to go ahead with the project.

17. MAG Dinner Debate - Ian Mutch
This proposal is to be worked on.

  

18. Working Groups Proposal - Mark Iline

This came out of various discussions (involving HM, both Trevors, Mutch,
Cathy, myself and others) as to how to improve the effectiveness
of the web-site, and was found to apply to most MAG media channels.

It's fairly easy to discuss & improve presentation, design, etc.

Improving presentation has benefits, but does not address the important 
issue
of making our use of a medium fulfils MAG's needs.

To make this happen we need to decide what we're fundamentally trying to
do, and how - then drive our media content and presentation to reflect and
support this.

Three obvious areas come to mind (there may be others):
Campaigns;
Promotion (ie increasing attendance at our events, selling products &
services);
Recruitment.

What is being proposed is that 3 working groups are put together to develop 
our activities in these areas, with a particular focus on how we use our
media channels such as our web-sites, mailing lists, SB, Network, etc, and
ensuring that our activities are coherent, and that plans actually get
implemented.

This isn't seen as another tier of management, rather a number of talking
shops where ideas can be properly & quickly developed, without bogging down 
NC meetings or the NC mailing list in detailed discussions. I'd expect
anything contentious to be referred to an appropriate decision making body.

Whilst the various working groups are likely to be lean and mean, I'd
expect membership to be open to anybody prepared to put in the work, and
get lumbered with tasks.

Maybe people could pop in and out (in a virtual sense) depending on their 
interest. Participation is likely to be largely electronic.

I'd expect the working groups to report informally back to NC on a monthly 
basis, to keep people abreast.

TrevorB has agreed to head up the Campaigns Development WG. Assuming NC is
amenable, that leaves heads to be found for the Promotion WG and the
recruitment WG.

The proposal is that NC action someone, such as the chair, to find three 
people to head up these working groups, and get the working groups up and 
running

Mark

The proposal was seconded by Steve Wykes. Vote - in favour 12

3 Working groups set up (others may be needed later?):

Events/promotions etc (ie increasing attendance at events, increasing sales of products, services), - chaired by Gary Barnes, members incl. Trevor Fleming, Cathy Phillpotts

Campaigns development- chaired by Trevor Baird

Recruitment - chaired by Nicky B-P, members incl. Trevor Fleming

  

19. Discounted Membership for OAPs
20. MAG 30th Anniversary
21. Proposal re the Glowing Lamb 2003 - Trevor Fleming
Items 19 - 21 were held over to a future NC meeting as the meeting was already 1 hour over time.
22. Proposal re AGC 2003 - Trevor Fleming
That the NW Region be considered for a bid for 2003 AGC. This was not held to exclude other Regions from bidding.

Proposed Trevor Fleming, Seconded Jan Hurley Vote - 11 in favour

23. AGC Fare Pool - Henry Marks
24. Recruitment ideas - Ian Mutch
25. MP/Peers Rideout
Items 23 - 25 were held over to a future NC meeting as the meeting was already 1 hour over time.
26. Any Other Business
Aine reported that Pete Walker had requested that only Yorkshire members and invited NC Observers attend the Yorkshire Regional EGM.

A vote of thanks was given from the NC to Western Region MAG for the organisation of the 2002 AGC In Weston-super-Mare

Meeting closed.
