MAG NC Minutes, December 2001


ATTENDEES

	Surname
	Forename
	Position

	Baird
	Trevor
	Director & Northern Ireland Regional Rep

	Barnes
	Gary
	North Wales

	Bassett-Powell 
	Nicky
	National Network Director

	Dodington
	Jez
	Southern Region Rep

	Fleming
	Trevor
	North-West England

	Gale
	Aine
	Western England

	Hipkins
	Archi
	North-East

	Iline
	Mark
	National IT Adviser

	Jones
	Debbie
	National Liaison Officer (Affiliated Organisations)

	Kent
	Steve
	Eastern

	Liversidge
	Neil F.
	National Chairman & Director

	Lowe
	Eddie
	West Midlands

	Marks
	Henry
	Chief Executive

	Mutch
	Ian
	StreetBiker Editor / PR Director

	Phillips
	Richard
	Thames Valley Regional Rep

	Phillpotts
	Cathy
	London & Home Counties

	Rutherford
	Mark
	National Vice Chairman

	Stevenson
	Julie
	National Finance Director

	Stevenson
	Neil
	Caretaker for Yorkshire

	Williams
	Brian
	North Scotland


Visitors 

Janet Hurley 

Ian Heyes

Steve Peake

1. Opening / Minute Taker
The Chairman opened the meeting and asked al present to introduce themselves to the meeting. The Chairman stated that anyone wishing to volunteer to take the minutes would be welcomed. There being no volunteer the Chairman took the minutes.

2. Attendance
A register (see above) of attendees was taken.

3. Apologies
Apologies for absence were recorded from Steve Bennett, Roy Hills, and Brian Hodgson.

4. October 2001 NC Minutes
The October 2001 minutes were approved with an amendment to note that Brian Williams DID attend the item relating to AGC proposals amended to read:
’In order to allow these to be adopted as late proposals the NC took the legal requirement of temporarily suspending the relevant clause of the constitution under clause 7.6 (j). Proposed Neil Liversidge, Seconded Trevor Fleming.  The relevant clause of the constitution was then unanimously reinstated. Proposed Trevor Fleming, Seconded Aine Gale.’

5. Matters arising from NC minutes.
The new ‘Clare’ recruiting leaflet proof was circulated to general approval.


6. Board meeting report back
Mark Rutherford was co-opted to the Board and it was resolved that he should be registered as a director (Proposed Neil Liversidge, Seconded Ian Mutch.)

Nicky Bassett Powell’s status was discussed, Phil Neale having taken a job with the MCIA. It was agreed that Nicky should remain in post as Reps Liaison officer and on the Board as a Director. The need for confidentiality was stressed and accepted.

Julie Stevenson gave a comprehensive financial report. It was noted that the fare pool response had been poor for 2001. Salaries were discussed in the absence of all paid person and agreed for the year commencing 2002. The contract fee was renegotiated between MAG and Ian Mutch for editorial and journalistic services on StreetBiker to mutual satisfaction.

The Data Protection Act and exploitation thereof by malicious individuals was discussed at length. It was noted that MAG is complying thoroughly with the act.

It was noted that MAP had interviewed for a contractor with the assistance of Mark (Ozzy) Rutherford and was to offer a contract to Pete Walker. It was also noted that, as had now come to light, MAP had, before the Yorkshire AGM, paid £500 for a year’s rent in advance on a hanger in Kirbymoorside to garage MAG equipment. This had been done by the previous Regional Rep (Geoff Eborall) despite the fact that he had made known to several persons his intention not to serve a full year in office. Owing to the need to relocatef the base of operations it seems likely that this money will go to waste.

Henry Marks gave a comprehensive report on work in the office including possible changes to the layout. 

Various options were discussed re’ replacing Phil Neale. Interviews will commence as soon as suitable candidates can be shortlisted.


7. Approval of AGC Minutes
Agreed that whilst Phil Neale had performed a difficult job with great diligence the minutes should not contain ‘he said / she said’ type references except where formal statements were made for the record as this inevitably leaves the minute taken open to accusations of giving greater or lesser prominence to one view or another. Agreed that Mark Rutherford should excise extraneous material ruled out of order by the Conference Chair and that he reissues the AGC 2002 minutes for approval on email. Also agreed that NC list access should be restricted to NC only.

8. Matters Arising from AGC Minutes
Noted that the National Chairman would be writing to SABD as indicated at AGC.

9. NEMAG Donation
Julie Stevenson, National Finance Director, thanks Northeast MAG for their much needed and very welcome donation of £7500.

10. Regional Reps Individual Reports / Comments & Feedback
All that submitted reports were thanked for their diligence. No comments were forthcoming on the reports submitted.

11. National Officers Reports / Comments & Feedback
All that submitted reports were thanked for their diligence. No comments were forthcoming on the reports submitted.

12. Yorkshire MAG AGM
Archi Hipkins reported that the Yorkshire AGM had resulted in the return of Geoff Eborall as Regional Rep but that he had since resigned as had regional Secretary Jane Lambert. Noted that Yorkshire MAG was now running at full speed with members and officers all highly motivated.  

13. West Midlands and Northwest AGMs
Neil Liversidge reported that both meetings had been constitutionally conducted and that both sitting Regional Reps had been returned, Eddie Lowe unopposed and Trevor Fleming with only one vote against. 

14. London & Home Counties AGM
Nicky Bassett-Powell reported that the meeting (London’s first AGM for two years) had been constitutionally conducted.

Julie Stevenson, National Finance Director, stresses that it was the responsibility of Regional Reps to collect accounts and make them available to the NC observer on attendance at their AGMs. It was reaffirmed that the National Finance Director should be co-signatory on all Regional accounts and that Regional Reps should be co-signatories on all local group accounts.

15. Chief Executive’s Report
The Chief Executive’s report was circulated prior to the meeting. The Chief Executive additionally gave a presentation on the perceived threat from Intelligent Transport System proposals. It was agreed that a simple language guide to the dangers posed by ITS should be written by the National Chairman and included in the Network Special of December 2002, as should a petition form and campaign instructions.

16. NEC Report
Gary Barnes’ report was submitted in writing prior to the meeting. MAG had a good NEC overall. Gary thanked all concerned for their work and was himself thanked for his efforts in organising MAG’s presence.

17. MAGSport Report
Trevor Baird provided an illuminating report. A written copy will be appended to the minutes.
18. Regional Reps Meeting Report Back
Local Group Websites:
Agreed that the front page should ideally contain basic standard elements such as;
a) location (preferably with photograph of same as per Black Country MAG’s) 
b) name and contact details for local rep with photograph,
c) other attractive and friendly image(s) agreed re’ minimum requirements.

‘Modelling MAG’
National Chairman’s initiatives very well received by NC. Understood that the local group ‘model’ and standard agenda consists of suggested and hopefully helpful ideas, not a prescriptive formula. Mentioned that a local raffle / fundraising should be included in the standard agenda.

Fare Pool
Agreed that payments would only be made to groups that had themselves contributed to the pool. Agreed that Nicky Bassett Powell would provide a text for the Network special to go out in this month (December 2001) explaining the point of the fare pool and the importance of contributing.

Dark Visors
Agreed that the National Chairman would draft up a position statement and circulate.

Deadline for later contributions to the 2001 pool fixed at 14/12/01.

19. Appointments and Resignations
Noted that Phil Neale had resigned to join the MCIA.
Noted that Mark Rutherford had been co-opted by the Board and agreed unanimously that he will be registered as a Director (Proposed Ian Mutch, seconded Neil Liversidge).
Noted that Steve Bennett had resigned due to changed personal circumstances.

20. Abuse of Data Protection Legislation by Malicious Parties
MAG’s data handling regime was discussed. Noted that MAG is complying with the Data Protection Act in the generality and also in relation to recent requests which are apparently attempts at malicious timewasting by a disaffected former member. 

21. Recruitment Literature
The ‘Clare’ campaign was well received. NC notified that colour glossy local group meeting notices featuring Clare would be made available shortly.

22. Model Rules Update
National Chairman reported that this was scheduled but delayed, not least owing to timewasters. Agreed that a rule be inserted requiring advance nominations to be submitted but that where no nominations be forthcoming, nominations be accepted on the day.

23. Chairing of Regional AGMs.
Agreed that the redrafted model rules should stipulate that Regional AGMs are not to be chaired by the Regional Rep and that disputants should not provide over debates in which they are obviously committed.

24. FEMA Issues
FEMA funding situation explained by the National Chairman along with likely future scenario and costs.

25. Free Rally Tickets for FEMA Organisation Members.
Regional Reps undertook to notify the National Chairman of events that would make free tickets available to members of other FEMA-affiliated national organisations.

26. Bull Bars
Phil Neale has kindly provided that National Chairman with information, which is being studied as the basis for a campaign.

27. AGC 2002
Directors
The National Committee agreed to recommend the following to the AGC for election as Directors of MAG (UK) Limited:
Neil F. Liversidge for the term ending at AGC 2006 (Proposed Ian Mutch and seconded Brian Williams);
Ian Mutch for the term ending at AGC 2006 (Proposed Nicky Bassett Powell and Seconded Jez Doddington);
Mark Rutherford for the term ending at AGC 2005 (the balance of the term for which Phil Neale had been previously returned), (Proposed Ian Mutch and Seconded Neil Liversidge).

The award definitions and guidelines circulated by the National Chairman were approved (Proposed Neil Liversidge and Seconded Ian Mutch).

Awards
Agreed that the following awards be made at AGC 2002:
Freedom Award - Iris Smith (Proposed Archi Hipkins, Seconded Nicky Bassett Powell)
Honorary Life Membership – Nich Brown (Proposed Aine gale, Seconded Mark Rutherford)
Richard Tegg Award – held over to February NC
Steve Tannock Teamwork Award – held over to February NC
Lifetime Achievement Award – John Bloor of Triumph (Proposed Neil Liversidge, Seconded Cathy Philpotts)
‘Biker Friendly’ status to be conferred upon Reading, Rugby, Sandwell and Test Valley local authorities (Proposed Rick Phillips, Seconded Jez Doddington.)

Conference Arrangements
Agreed that NC would meet at 10am on morning of AGC for the routine April meeting. AGC will start at 1pm and run until 6pm without a break thus increasing by 30 minutes the time available for debate and also allowing more travelling time in the morning for those attending.

28. February 2002 NC Meeting
Ian Mutch withdrew his proposal to move the date of the February meeting, Fred Hill Day falling on a Sunday. 

29. Any Other Business
Reading Lion / Welsh Show
The clash between the Reading Lion Rally and the Welsh Show was discussed at length. It was firmly the opinion of NC that the event most likely to suffer would be Reading’s and the NC was concerned that Reading might end up facing a large loss. The organisers of both are to meet and discuss at the earliest opportunity.

National Chairman’s Leave
Constitution 5 (vi) provides that: ‘Except in exceptional circumstances nominees who do not attend the group conference shall be deemed to have withdrawn their nomination unless they send to the Central Office, before the date of the conference, an explanation in writing satisfactory to the National Committee. Where circumstances arise on the day of conference preventing the attendance of a nominee a satisfactory explanation must be given to and acknowledged by the conference Chair at the conference venue by telephone, fax or email.’

The National Chairman submitted the following application - 
‘I hereby give notice that I may be unable to attend the AGC in April owing to family circumstances, specifically the ongoing illness of my mother. I have however every intention of standing again for the Chairmanship and Board of MAG (UK) Limited and wish my nomination to go forward to the AGC in the event of my enforced absence. I will attend the AGC if at all possible.’
The NC agreed to grant the National Chairman leave to have his nomination entered at AGC 2002 in the event of his absence, on the grounds that this did constitute ‘an explanation in writing satisfactory to the National Committee’. 

John Hughes’ Complaint
(This item was dealt with after the early afternoon break whilst members were fresh but was actually an item for AOB, hence its inclusion at this point in the minutes to avoid disrupting the numbered order of business in the minutes which follows that of the agenda.)

Allegations made by John Hughes of Middlesbrough & Cleveland MAG and concerning the National Chairman were refuted by the Chief Executive who was a witness to the incident in question. Hughes had approached the platform during the lunch adjournment apparently in the mistaken belief that MAG UK was taping the meeting. In actual fact an individual member of Northeast MAG was making taped notes for his own benefit, he being a dyslexia sufferer. Hughes had harangued the National Chairman in an aggressive and officious manner, claiming (wrongly) that the meeting was invalid as a result. He had become verbally aggressive when the National Chairman attempted to explain the facts, whereupon the National Chairman had decided that no reasonable discussion was possible and that he should therefore go for lunch. Hughes had thereafter managed to take up the entire lunch hour of the Chief Executive and Conference Chair with his pestering.

In view of the Chief Executive’s evidence the NC noted and dismissed the complaint. The Chief Executive will be writing to Hughes refuting his allegations.

It was reiterated for the record that the meeting had not been recorded by MAG UK on either video or audiotape.

