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1.
Opening of AGC by National Chairman: Jane Chisholm

Jane thanked those in attendance for their support, paying tribute to the hard work of members during the past year, stating that she was proud of the teamwork and combined efforts throughout the organisation.  She mentioned that MAG is protecting, promoting and informing regarding riders rights both politically and in the media.

Thanks were extended to Eddie Lowe and team for hosting this year’s conference.

2.
Formal introduction of National Vice Chairman, handover of Chair: Jane Chisholm
Jane introduced the National Vice Chairman, Fergus O’Connell, and handed over running of the proceedings to him.

3.
Adjourn AGC, open MAG UK AGM: Fergus O'Connell
AGC was adjourned, and MAG UK AGM opened.  Before business got under way, Fergus requested a minutes silence to mark the passing of Ian Phillips earlier in the year.

1. Report by Chairman of the Board: Jane Chisholm
Jane reported that MAG UK was working to the legal requirements of the Companies Act, mentioned that a number of services are currently under consultation and confirmed the current Board membership.

2.
Company Secretary report: Gerard Livett
Gerard confirmed MAG UK is trading within the relevant legislation and is solvent.

3.
Finance Director's report: Justine Travis (see Annex 1)
Justine reminded Conference that MAG’s financial year runs from August 1st to July 31st.  She noted that the majority of MAG’s funds come from membership subscriptions and the fighting fund, and that membership is an area that must be built up, as it is risky to rely on the fighting fund to bolster funds.  A regional breakdown showed just how reliant MAG is on events for funding.

A full breakdown of costs was displayed.  This year’s expenditure is expected to be less because last year there were Health & Safety requirements to meet.  There was no increase in costs of producing The Road, but it was stressed that selling more advertising space would reduce costs further.

In respect to the corporate rebranding, the advertising budget was increased from £5,000 to £8,000 (some of the costs would have been incurred anyway as consumables).  Marketing and design, including the website, amounted to £14,000, a total of £1,000 under budget.

A profit of £42,000 meant that a tax bill for £2,760 is expected.

Finally, Justine underlined how important membership is.

4.
Finance questions

Andy Carrott noted that whilst Justine had, once again, done an excellent job, Conference delegates should have been provided with a hard copy of income/expenditure and balances.

Neil Liversidge asked why last year’s Minutes had not been made available and received an apology from Fergus O’Connell, Vice Chair.

Anne Gale suggested that accounts could be reported to National Committee, who could disseminate information to groups and noted that not everyone has computer access.

Wendy Coy noted that approval of previous minutes and matters arising are standard AGM practise.  She also asked, regarding the tax bill, why steps could not have been taken to spend the excess to reduce the bill.  Justine responded that she did not think it prudent to overspend every month in an attempt to achieve this.

Neil Liversidge stated that the minutes, while approved by NC, should still have been available to Conference.  He then queried the format for questions to Officers, i.e. that questions should be restricted to matters relating directly to their reports.  Fergus confirmed that any questions could be asked.

Sal Gledhill sought clarification regarding the figures for the rebranding as to whether these costs included work done by the marketing company Creo.  Justine confirmed that the costs were included and the amount received by Creo was £10,000.

5.
Reappointment of Auditors

Stanley Yule were reappointed as Auditors.

Proposed: Justine Travis, Seconded: Gerard Livett.  Carried
6.
Resignation and election of Directors

Resignations: Ian Cook

Elections: Gerard Livett (Manifesto attached).

Ian Mutch proposed Gerard be elected as a Director, describing him as “a sound fellow”, reliable and involved in employment where considerable legal knowledge was required.

Proposed: Ian Mutch, Seconded Fergus O’Connell.  Carried
7.
Summing up: Jane Chisholm
In summing up, Jane commented that MAG has again enjoyed a financially successful year thanks to a dedicated team.

8.
Close of AGM: Fergus O'Connell
MAG UK AGM was duly closed and AGC reopened.

4.
MAG Foundation report: Nich Brown
Nich began his report by clarifying that the MAG Foundation is essentially a charitable trust with a remit covering issues regarding motorcycle safety and motorcycle theft.  Because of the nature of the Foundation, it is possible for the Foundation to achieve some things more effectively than MAG UK.  He then thanked Sarah Gardner, who has now moved on, for her work with the Foundation and paid tribute to Neil Stephenson who “holds it all together”.  Derwen Hinds is resigning and Nich himself will do so in the coming months, but three new trustees (Pete Walker, Jolyon Lawson and Andy Timms) will be taking over.  This year’s new rally, the Ganton Gathering, will be raising funds for the Foundation.

Finally, Nich noted that the Foundation is run by volunteers and has not previously had enough people come forward to keep things running smoothly, and that a number of changes will be needed to improve the running of the Foundation.

5.
National Officers Reports

National Chairman: Jane Chisholm

Jane began her report by filling in some background regarding the decision-making process involved in the rebranding work, saying that it was a difficult process and that, following feedback from the membership, with the benefit of hindsight they would have conducted the process differently but that decisions were not taken out of conceit, but a wish to move the rebranding forward so that MAG as an organisation could also move forward with a refreshed image.

Work originally planned for a new website had not come to fruition and, following David’s appointment as Campaigns Manager, marketing company Creo was approached with a remit that included appealing to the current membership, the general public and clubs.  The image needed to be consistent across the whole organisation and take into account MAG’s high profile at government level, etc.  Research was conducted by Creo using 1:1 interviews and telephone calls to members and non-members.

Jane went on to note Trevor Baird moving on to work with the United Nations and World Health Organisation, offering her good wishes and stating that he will be difficult to replace.  She was pleased to be able to announce that Nich Brown will be taking over Trevor’s role; Nich has been involved with MAG since 1988, holding several positions including FEM delegate, FEMA delegate, Vice Chair and is an Honorary Fellow of the Institute of Highway Engineers.

Jim Gardner noted that it had been said that “the new logo must be consistent across the board” and pointed out that this was not even the case within Conference.  Jane responded that it would take approximately a year to complete the image changeover.  Jim revisited the point emphasising the importance of consistency and suggested that old products should be sold off to make way for new ones.

Neil Liversidge noted that whilst the rebranding was a good thing it was on the surface, and asked if there were plans to reimplement the Local Group Expansion Plan.  Jane responded that training to create good practise has already been reinstated and that they are always open to suggestions.

Neil further noted that they should get together with Reps to identify towns with no MAG group and find people to start one.  Jane agreed that this would be a way forward, but that because of the inexperience of people approached in the past, it had meant that in some cases people had taken on roles they were not prepared for and so work had concentrated on existing strong groups.  Further to this, Fergus O’Connell noted that he is currently actively liaising with three groups and that it is “work in progress”.

Sal Gledhill acknowledged, in respect of the rebranding, the need to move forward and asked whether other marketing companies had been looked at.  Jane responded that it was felt that it was more important to use a company whose work was known.  David Short explained that the normal tendering process is lengthy and expensive, but that voluntary organisations are not bound by the same rules, but should be able to demonstrate reasonable costs and work.  He explained that he had worked with two members of the Creo team previously when setting up Bikesafe, and that it had proved to be a very effective package, so the decision was based on his recommendation to the Board.  He also noted that the BMF had spent £30,000 just on a website and that MAG had got a much better deal than this and as a consequence of the rebranding companies were beginning to come forward wishing to associate with MAG.

Sal then asked how many logos had been suggested and David explained that many different permutations had been put forward and that the rigorous research conducted had enabled the National Committee to make a decision.

Andy Meredith asked what aspects of the website production had been provided by Creo, how much had been paid to Creo for the website work and who actually did the website.  Justine Travis explained that the creative stage had cost £3,500 and development £3,858.  Production was completed by MAG member Claire Quatermaine, as Creo develop graphics but are not involved in the I.T. side of things.  Andy remarked that this was a lot of money and that what started out as a website development ended up as a complete rebrand.  Jane explained that Claire was not in a position to be involved in the design and creation of the website because of potential conflict of interest with her own business.

Geoff Mills asked why the launch of the rebrand had not been mentioned at last year’s AGC and stated that members should have been informed at that time.  He further stated that there were no minutes and no accounts available and is the rebranding worth the money that has been spent.  Jane said she was sorry that he felt that way and reiterated that with the benefit of hindsight aspects of the rebranding would have been handled differently.  She also noted that the decisions were not made by Conference and that they were not in a position to present the rebranding at last year’s AGC.  She further noted that they had, at all times, endeavoured to adhere to proper procedure and that much had been learned from the process, to the point that consideration is being given to setting out guidelines for future developments.

Elaine Hardy noted that Trevor Baird had been heavily involved with the website and questioned what would happen now that Trevor was moving on.  Jane stated that Claire Quartermain will caretake the website in the short term, but that it would be looked after under the remit of the post of General Secretary, i.e. by Nich Brown.

Neil Liversidge noted that substance is more important than image and went on to ask whether, following his request at last year’s AGC, the Law Commission had been approached regarding active campaigning on the perceived compensation culture.  Gerard Livett confirmed that the Commission had been approached but that, to date, no response had been received.

Dave Cook asked what the total budget had been for the rebrand.  Justine Travis confirmed that it had been £15,000.  Dave asked if there was a predicted timescale for payback and Justine said that they had been reacting to feedback regarding the previous website and that this was intangible.

Ian Mumford asked whether quotations had been received for the work.  Justine confirmed that tenders had been sent out to various companies, all of whom had come back with figures varying between £8,000 and £20,000 just for work involved with the website.

Campaigns Manager: David Short

In opening his report, David asked (rhetorically) whether membership has increased due to the rebranding.  He said that over the past 18 months membership has risen by 4,500.  He then noted that regardless of the logo, we must not lose sight of the fact that we are a political group and need to take account of external perception.  He also noted that consultation is always a difficult process.

He continued with very positive feedback in respect to achievements over the past year, including: 1:1 meetings with the Roads Minister; question asked in Parliament regarding DVLA licence entitlement errors; MAG the only group consulted alongside Police regarding chips in number plates; using vast network of colleagues to best advantage regarding roads policing; formal complaint made regarding Brunstrom faux pas; MAG now being approached by relevant bodies for views and information regarding roads policing with policies being formulated so motorcyclists are not treated unfairly; direct contact with new ACPO head of roads policing, Steve Green, who is sympathetic to MAG’s views; invitation to speak at a Crash Investigators conference with particular reference to manhole covers (work begun by S.W. Region MAG); involvement with various Government committees regarding motorcycle strategy; a place at the PACTS table has meant views of some changed for the positive; MAG is the only motorcycling organisation represented on the Transport Select Committee (this is a real feather in MAG’s cap as only a few are invited onto this); a good rapport has been established with Roads Minister Jim Fitzgerald; also with Shadow Roads Minister, who is David’s brother-in-law and therefore has to do as he’s told!!; progress on the Isle of Wight test centre; announcement that motorcycles will not be included in road pricing trials; bikes in buslanes.

David noted that MAG is no longer on the back foot reacting to ill-informed legislation, but increasingly able to influence the decision-making process.  He went on to note that increasing membership is a priority as MAG currently relies heavily on income from events and that while MAG’s strength lay in the dedication of its membership, its weakness is that we are few in number.

Areas that MAG needs to look at getting involved with are traffic congestion and the environment.

In closing, David said that we live in a very risk-averse culture and that travelling is seen merely as a means of getting from A to B as safely as possible with the concept of enjoyment not being understood; MAG is now being approached by various companies regarding branded products, insurance, etc; MAG now enjoys a good relationship and increased profile with the media; he was very impressed with the Activist Training weekends that took place earlier in the year.

Of particular note was the anecdote regarding the Chair of the PACTS committee, who had expressed his view that motorcyclists were all “headbanging risktakers” but has since changed this view having met Ian Mutch!

A delegate from Southampton (name not given) spoke about an accident where the driver was charged with careless driving even though the victim died and suggested that motorcycle deaths seem to be trivialised.  David said that such issues tend to be dealt with more severely if there are other issues to take into account and Gerard Livett noted that it highlighted our vulnerability and the fact that there is a tendency to judge the action of the wrongdoer over the consequences of the action.

Andrew Epstall made mention of David’s comments at the 2007 AGC regarding the grassroots membership and asked why, when requested, he had not contacted Bristol MAG regarding the fact that police are not allowed to state manhole covers as a contributory factor in motorcycle accidents.  David apologised, stating that his email had never been received, and requested that they speak at the end of the Conference so the matter could be progressed.  He explained that the issue highlighted the need for people to have understanding as the form used to report such incidents were a “tick box form”.  MAG will be working on putting improvements in place with appropriate representations. 

A delegate (name not given) asked about work on bridge tolls, particularly the Humber Bridge.  David reported that changes are to take place with the Humber Bridge over the next few years, requiring an Act of Parliament and that there will be a free lane for cyclists and motorcyclists.  If we were to demonstrate at this stage it would be tantamount to pushing at an already open door.

General Secretary: Trevor Baird

Trevor began by saying that looking around the room he saw the true faces of MAG – people who work hard on behalf of MAG and put in their own time to do so.  He then described how he came to join MAG himself in 1994 at the time of the Bigger than Borders demonstration.  He said that on that demonstration he saw not a divided society but a society of motorcycling representing freedom and this was his reason for joining MAG.  He then touched on the principal of the helmet issue, stating that it is the philosophy behind that issue that underpins the organisation.

He said we live in a culture of safety but that in the end safety constraints won’t save us, “… but our wits and God’s favour might”.

He went on to say that MAG has held firm for 35 years and that our freedom cannot be bartered and this is why membership is vital.  He joined MAG to fight for riders rights and in going on to represent riders rights at the United Nations and World Health Organisation he will be ensuring that our voice is heard at the highest levels: “… so I’ve not really gone!”

Trevor closed by stating that he leaves with “the biggest, most amicable handshake to a room of people”.

He received a well-deserved standing ovation.

Network and Communications: David Short

As Archi Hipkins had resigned David gave a brief report regarding Network.  He stated that feedback regarding Network showed it to be top heavy and covering irrelevant issues, and that changes are being put in place so that it becomes a tool to enable the job on the ground to be done as effectively as possible.  David will caretake Network until Nich Brown is on board.

Clubs Liaison: Fergus O’Connell

Fergus reported that some 40 club affiliations have been picked up in the past ten months and that there is a potential for at least a dozen more following club AGMs.

He also noted that the Public Liability Insurance provided by MAG is a more comprehensive policy that that provided by the BMF.

In response to a question from Andy Meredith regarding increased funding from affiliated memberships rather than individual memberships, Fergus stated that this would be a minimum of £1,200 and may be more, as a number of individual memberships are gained from conversion from affiliation.

Andy Meredith then suggested that the purpose of the rebranding was to increase membership.  Justine Travis responded saying that the rebrand was not just about increasing membership, but also responding to feedback from the membership that improvements were needed.

David Short reminded Conference of his challenge at last year’s AGC regarding a 100% increase in membership, stating that “if you reach for the stars, you might get as far as the moon, which is still better than being stuck on planet Earth”.  He further stated that MAG needs to be aspirational and reiterated his challenge, which simply amounted to each member recruiting one further member.

The Road: Ian Mutch

Ian stated that he hopes he maintains a balance and variety of material in The Road, appreciated that it is not possible to please everyone all the time and that one cannot alienate the people who put a lot of work in, and he is always open to criticism and comment.

He then noted that the “perennial complaint regarding proofing” continued and mentioned in particular “The Rootveg” (Jane and Andy Carrott) for their vigilant noting of proofing errors.

He hopes to include more provocative material, which is why he includes interviews with people who are diametrically opposed to our viewpoint but will endeavour to steer clear of contentious issues where they are not relevant.

Ian Mumford said that the membership forms in The Road were only Standing Order Mandates but a check confirmed the complete membership form is printed.

Anne Gale requested that Trevor’s speech be reproduced in full in The Road.

A delegate from South West region (name not given) asked about the layout and format of The Road.  Ian responded that the intention is for a clean, modern look; the cover has been brought in-house and is “less arty”.  He noted that The Road must be readable with a balance between pictures and text.

Nigel Czerepara wondered whether Ian would be interviewing Steve Berry, following an appearance on television where he made comments that did motorcycling and motorcyclists no favours.  Ian responded that this was “not a bad idea”.

Conference breaks for lunch

6.
Election of National Officers (Manifestos attached)

National Chairman: Jane Chisholm

Proposed: Steve Wykes, Seconded: Paul Turner.  

The original proposer, Stu Chivers, was unable to attend.  The proposal was therefore put forward by Steve Wykes, who paid tribute to Jane regarding balancing the issue of bringing in new membership without alienating the existing membership.  He stated that MAG is going from strength to strength, is succeeding in gaining respect from other organisations whilst successfully retaining its core principals.

Carried (2 votes against)

National Finance Officer: Justine Travis

Proposed: Gerard Livett, Seconded: Tony Cox.  

Gerard Livett commended Justine to the post, stating that she is very circumspect in spending funds and that the finances are well-managed and in safe hands.

Carried
National Clubs Officer: Fergus O’Connell

Proposed: Ian Mutch, Seconded: Archi Hipkins.  

Ian noted the huge increase in club affiliations and the efforts put in by Fergus to travel to as many clubs as possible to inform and encourage affiliation.

Carried
7.
Guest speaker: Rick Hulse, NABD

Unfortunately Rick was unable to attend due to family illness.

8.
Motions to Conference (see attached)

Motion 1:

This motion was felt to be pertinent to run alongside the theft reward scheme.

Andy Carrott immediately asked if MAG can afford to run such a scheme.  Mike Baker proposed a friendly amendment such that such an award be made at the discretion of National Committee and this was accepted.  Another member of the NC (name not given) suggested that such awards would be few and far between as the general public would not be aware of the scheme.

Justine Travis stated that her first thought had been can MAG afford it and agreed with the friendly amendment.

Neil Liversidge suggested that the scheme be set up in such a way as to enable any payments to be made by MAG Foundation, thereby possibly also incurring tax relief.

Wendy Coy noted that, from dealings with the Charities Commission regarding similar matters, it was unlikely that the Commission would accept this.

Neil responded that he had also made enquiries with the Commission and that it would be possible but would require changes to the Foundation’s Articles and Memoranda.

Sal Gledhill sought clarification regarding whether the award was available regarding all motorcyclists or just MAG members.  Fergus O’Connell confirmed it would apply to MAG members only.

Jim Gardener felt that the idea for such a scheme had a sound basis but suggested a friendly amendment that the matter be further researched and discussed and brought back to Conference at a future time.

Steve Wykes (proposer) mentioned that monies would be awarded to members of the public, and Dave Cook asked how the general public would know about the scheme.  Andy Meredith suggested the scheme could be advertised in a similar manner to signage requesting information about an accident.

A friendly amendment to include that any payment would be made subject to NC approval was carried with one vote against.

The amended proposal (as per original but to include “at the discretion of NC” and calling for further investigation into the scheme) was then voted on.

Motion carried (2 votes against)

Motion 2:

Gerard Livett explained that this motion was nothing more than a tidying up exercise and that NC felt they should not be restricting their sources of information.  The wording is therefore redundant within the Constitution.

Motion carried
Motion 3:

As both the Proposer and Seconder for this motion were absent no discussion ensued.

Motion falls
Motion 4:

Proposer Alan Blackwell stated that he felt that MAG had missed opportunities in not being involved in campaigns such as KillSpills and Ride for Rights.

David Short noted that MAG does support such campaigns, including KillSpills, and explained that as regards campaigns involving Rider Connect there were issues about how the organisation came about, i.e. that there was a commercial interest; consequently MAG’s presence was not overt.

Ian Mutch stated that he accepted the spirit of the motion but that MAG does do this already.  He described the motion as well intentioned but superfluous.

Andy Carrott also fully supported the reasoning behind the motion but also felt this motion was not necessary.

Trevor Baird explained that when the two motorcycle clubs had approached MAG originally regarding the KillSpills campaign, they had accepted help and introductions from MAG, which enabled them to get the campaign up and running and then went to the BMF who provided financial support.

Mike Baker suggested that rather than have Conference vote against the motion, which was accepted as well intentioned, it be withdrawn, and this was accepted.

Motion withdrawn

Motion 5:

Speaking for the motion, Allan Blackwell noted that the A in MAG stands for Action and that a major protest should be taken to Europe.

Ian Mutch responded, saying that whilst the point was taken a demonstration has to have a mission, a point.  He described MAG as now being “on the other side of the doors we were demonstrating in front of”.

Jez Doddington felt there would be a problem of “running out of steam”.

Elaine Hardy mentioned that June 25th would see the MEP Ride and that MAG is always short on numbers for this event and would it not be better to support this.

Gerard Livett felt this was an ideal time to plug the MEP Ride and efforts should be directed to this.

Motion falls
9.
Presidents Address: Ian Mutch

Ian opened his address by saying that he was disappointed by the low number of delegates but that this underlined the reason for not introducing postal voting – it is the dedicated membership who get to vote.

Alluding to the rebranding, he noted that it has been a contentious year in some respects but that he hoped that members would not be left feeling they are not important.  Reaction from clubs has been a renewed interest in MAG.

Ian then reminisced on the first AGM at which attendance was around ten people and an anecdote ensued.

He said that this last year reflects that MAG has been trying hard and NC is constantly looking ahead to encourage new membership without alienating existing grassroots working members.

He then commented that “the world changes and we change with it”, noted that it was still perfectly possible to get lost with SatNav and a second anecdote was embarked upon.  This was swiftly followed up with a third respecting Robert Gifford, PACTS Chair.

Ian then noted that issues are becoming far more complex and opposition is now coming from areas like the environmental lobby and people like Stephen Plowden who represents the cycling lobby with draconian views.  A further anecdote followed.

Ian felt that there are reasons for optimism: a breakthrough in the motorcycling media, including coverage of the forthcoming Into the Valley rally and regular items in Motorcycle Monthly (MCM).  He stated that enhanced media coverage will hopefully lead to an increase in membership (and in sales of his books!!).

This year saw the biggest turnouts yet for the Fred Hill memorial runs, mentioning that although MAG currently spends no money or time on the helmet issue, the underlying philosophy of freedom of choice that it represents is still strong.  This led to a final anecdote.

In closing, Ian expressed the feeling that MAG is on the cusp of great expansion.  Finally he expressed thanks and good wishes to Trevor in his new role, and pointed out that he is always happy to receive calls from members, but not at teatime!!

10.
Awards

Freedom Award:  (proposed by Fergus O’Connell)

Awarded to Trevor Baird.  Fergus stated that he could think of no-one more suitable on this occasion than Trevor to receive this award.

Richard Tegg Award:  (proposed by Dave Nash)

Awarded to Steve Travis who stepped forward when the Local Group Expansion Plan was instigated and has been working tirelessly ever since.

Steve Tannock Teamwork Award:  (proposed by Jez Doddington)

Awarded to Southampton MAG for sustained and significant contribution to MAGs work in the whole of the area covered by the branch.

Honorary Life Membership:  (proposed by Jane Chisholm)

Awarded to Claire Quartermaine for her work with MAG, including roles as Secretary, Treasurer, a director of MAP and work alongside Trevor Baird on the website.

Certificate of Merit:  (proposed by David Short)

Awarded to Alan Thornton, Isle of Wight, for sustained effort in respect of riders rights and, in particular, the driving test centre on the island.  David described him as having turned around from having a “what has MAG ever done for me?” attitude to being extremely active and effective within a short space of time.  Alan was unable to attend but his award was collected on his behalf by Jez Doddington.

Certificate of Merit:  (proposed by Southampton MAG)

Awarded to Jez Doddington for sustained effort over a number of years, including holding various posts (local rep, sport rep, political liaison, deputy rep and, currently, regional rep).  He has also been involved in organising various runs and rallies and was described as a “true soldier in the war against anti-bike legislation”

Simon Milward Award (Lifetime Achievement Award): no award given.

Media Award: (proposed by Ian Mutch)

Awarded to Brian Tarbox, editor of Motorcyle Monthly (MCM).  Ian noted that Brian had attended a number of AGMs in the early days and now publishes a significant amount of copy regarding MAG.  He stated that David Short had spoken to Brian yesterday to inform him of the Award and that he had responded by saying that including MAG regularly in MCM is not about favouritism, but about the quality of material provided.  Brian was unable to attend, but his Award will be passed on to him via local MAG branch, Mid Lincs, who meet in the same town that MCM is produced in.

The Chairman's Award:  (proposed by Jane Chisholm)

Awarded to Trevor Baird in recognition of the huge amount of work he has undertaken in a number of roles over the years.  Jane stated that he will be sadly missed.

11.
Presentation of Donations

Tony Cox presented a cheque for £2,500 from Blackpool MAG’s Fun & Frolics.

Anji Sewell of Image Promotions presented a cheque for £100.

12.
National Chairman's closing address

Jane Chisholm thanked Jane Carrott for taking the Minutes, and delegates for attending this year's AGC.

She then noted that next year’s AGC was to be announced and formally closed proceedings.

Conference closes.

Minutes taken by Jane Carrott, 72474, Secretary Mid Lincs Branch.

Financial report to be inserted here.

Manifestos National Officers

Manifesto for the position of Chairman of the Motorcycle Action Group

Jane Chisholm

Membership Number: 106527

Hi, I'm Jane Chisholm, BA (hons), currently Chair of MAG UK. I work in education as a teacher of English, in a secure unit for children with behaviour problems.  I live in Jackson Bridge, West Yorkshire.

Throughout my life the constant theme has been bikes and I currently ride a Harley 883 Custom Sportster, XL53 C. My biking travels have taken me through most of the touring roads in the UK and Europe and it is this love and the wish to continue to enjoy it for many a year that drives me to promote and defend riders rights in our own country through MAG UK.  My style is definitely hands on. I was Yorkshire Regional Rep for three years and through the local group expansion plan extended the region to 10 groups and over 1300 members.

Between 2004 and 2006 I coordinated efforts in putting on the Yorkshire Pudding Rally, which then made approximately £25,000 for MAG.  In 2007 due to time restrictions as Chair, I handed over the coordination to Pete Walker, who I continue to support and work alongside. 

Between 2004 and 2005 as Vice Chair of MAG UK I worked on re-establishing training weekends to equip our activists with the knowledge and skills to help them engage effectively. These training weekends now run annually.  Uniting the efforts of individual members is the key of our organisation and I believe that it is imperative to have a hands on approach to keep in touch with the grass roots membership in the UK. We have a wealth of talented volunteers and employees who give their hard work and dedication. 

We need their support in order to rally our members but to do that it is imperative that the leadership of MAG UK is ever present and receptive to the advice and expertise of these people. As a dedicated member, I recognise that MAG UK is a democratic organisation, therefore it is imperative that all actions must follow procedures as laid out in the constitution and the Chair must be accountable to the members at all times.

The nature of my work in education means I have developed and use skills in: planning; forward thinking; organising; problem solving; communication and team building. In my role as Vice Chair, and Chair I believe that I have brought these skills to benefit MAG UK.  I have worked for several years at local, regional and national level and feel I have valid experience and perspective of the organisation as a whole.

Although much of my time is spent having an overview and trying to help the smooth running of the organisation, I still work side by side with MAG members at events, as time permits.  Last year I was able to support Into the Valley, The Farmyard Party, The Yorkshire Pudding Rally, Spat out of Hull, Stormin’ the Castle, other regions AGMs and fund raising events.

In April 2007, as Chair of MAG UK, I started work with Directors of MAG UK, the National Committee and staff at MAG Central.  With a stronger financial position than in previous years we employed David Short as Campaigns Manager to work alongside Trevor Baird as General Secretary.  We developed success in the political arena and were invited to share our expertise with decision-making Government bodies.  With a fresh pair of eyes on board, we conducted an analysis, which identified our strengths and weaknesses.  We are working to increase our membership by trying to project a broader image of ourselves to the whole biking community.  Part of this process has been to project this image within the press to ensure that these changes reach the entire motorcycle community.  Work is in progress in all these areas and you will have full reports at Conference.

I want to make sure that motorcycling has a future for the next generations and believe that MAG is best placed to ensure this happens.  I believe I have demonstrated this by giving time, commitment and dedication. The role of Chairman is demanding and requires constant attention and dialogue.  Furthermore I believe that the chair cannot work in isolation, but as part of a team. There is still much work to do in the year ahead.

For these reasons I will be standing for the position of Chair of MAG UK at the April AGC 2008 and I ask you for your continued support.

Proposed by Stu Chivers

Membership Number: 112155

Seconded by Paul Turner

Membership Number: 116205

Manifesto for the position of National Finance Officer

Justine Travis

Membership Number: 97513

I have been National Finance Officer and a Director of MAG UK since 2004, during my time I have seen MAG grow in the expertise and commitment from its volunteers shown by the great results from the fighting fund donations.

This is yet another year where I am going to reiterate that one of the key initiatives has to be to increase membership.  We need to look ahead and make MAG such a strong image bikers can't avoid it and feel they have to join. The increased coverage about MAG in the press after David’s appointment and the rebranding exercise with more distinctive advertising and website improvements is a great platform to build on..

I passed my motorcycle test in 1994 and am the resident National Committee 'scooter girl' as I ride a Honda Silverwing 600cc scooter.  I also have a Suzuki TU250 chosen when I heard it regularly featured on polls of ugly bikes. My better half has just given it a facelift (you couldn’t make it look worse anyway) so it’s more trailie for rallies.  A new addition is a 1981 Suzuki TS 250 so I can join the Vintage Japanese Motorcycle Club on rideouuts.  My day job involves managing budgets as an IT Project Manager which has helped me in the Finance role, but what has been of far more use is being married to a Yorkshire man.  'NO you can't spend that' has long been a familiar phrase and has come in very handy. 

You will see from my report to AGC in April that we are still great value for money.  I won’t see us grow careless and not get the biggest bang for our buck.  Ensuring that we do is part of my role.

I now ride my bike less but know more people than ever and I hope I have made some lifelong friendships, but above all I can feel I am doing something worthwhile to help protect the lifestyle we have all chosen.

Proposed by Gerard Livett

Membership Number: 92282

Seconded by Tony Cox

Membership Number: 114555

Manifesto for the position of National Clubs Liaison Officer

Fergus O'Connell

Membership Number: 25618

The last year has been a very good one for MAG and especially on the club front.  Numbers are up and we have had some notable success in the clubs that have affiliated to us.  Some have returned to us after something of a gap.

We have (as predicted) seen an uplift in numbers during the last year.  This has not been fully represented in the current figures as several clubs that have decided to affiliate can only do so after their own AGMs, which do not occur until the New Year (please bear in mind that this Manifesto has to be submitted before 31/12/07).

I have visited as many clubs as I can during 2007.  I am pleased to report that I have a 100% record during these visits.

I seem to mention every year how MAG individual membership grows from affiliate members taking out full membership.  This year I was actually happy to report that one affiliate club did not renew their affiliation because every one of its members had taken out full individual membership.  This is just a small example of how important the club affiliation scheme is.

I predict that 2008 will see MAG having more affiliated clubs than it has ever had before.  That’s a chap going out on a limb if ever there was one.

I am happy to continue as Clubs Officer if the membership is willing to vote me in again.

Thank you and goodnight.

Proposed by Ian Mutch

Membership Number: 003

Seconded by Archi Hipkins

Membership Number: 90809 Life

Manifesto for the position of National Network Liaison Officer 2007

Archi Hipkins

Membership Number: 90809 Life

I have been involved in communication at inter and intra organisational levels for a number of years, both professionally and within MAG UK. During the past year I have used this experience in my role as National network Communications Officer.

Network remains one of MAG UK's most effective tools of communication. I intend that this should continue and where possible continue to evolve. This includes entering debate.  Any opinion that is constructive to that debate to enable informed choice regardless of political affiliation past or present is welcome.

It is anticipated that further change to content, style and presentation will occur in the coming year with the development of campaigning strategy and presentation within MAG.

Network has been evolving over the last year for the good use and benefit of MAG UK and by continuing in this role, which I believe requires thoughtful presentation of facts, I will endeavour to increase its take up in the interests of all MAG UK members and of other organisations that have the same philosophy.

Therefore, I will continue to work alongside the NC and authors of submitted articles to present a balanced and honest briefing document. 

Proposed by Fergus O'Connell

Membership Number: 25618

Seconded by Steve Wykes

Membership Number: 89454

WITHDRAWN

Manifestos for Directors

Manifesto for the position of Directorship of MAG (UK) Ltd.

Gerard Livett

Membership Number: 92282

I am seeking re-election to the position of Director of MAG (UK) Ltd, which I have held since 2004.

In the past four years we have seen MAG go from strength to strength, both politically and financially, and this has been a team effort by the membership, the Board, the National Committee and our members of staff.

At present we have two of the best teams in both the Board and the National Committee since I became a member shortly after passing my motorcycle test in 1996.

At this time of growth in the fortunes of MAG I would like to continue to play my part in this, and would continue to bring my knowledge and experience to the Board.

Proposed by Archi Hipkins

Membership Number 90809 Life

Seconded Fergus O' Connell

Membership Number: 25618

Motions to Conference

Motion 1

Hit and run drivers

In the light of the perceived reluctance by some Police forces to adequately investigate hit and run incidents involving bikers.  This motion calls upon the National Committee to implement a reward scheme payable for information which results in the successful prosecution of drivers involved in hit and run incidents that result in injury or damage to MAG members bikes or trikes.

This reward shall be limited to the sum of £1000 in respect of any individual incident and shall be divided equally among witnesses whose evidence results in prosecution.

Proposed by Steve Wykes

Membership Number: 89454

Seconded by Danny Melville

Membership Number: 117401

Motion 2

National Research Officer

This conference resolves that the words “National Research Officer” and preceding comma be deleted from section 7iiiB of the Constituion.

The amended section would then read “The National Chairman, National Finance Officer, National Clubs Liaison Officer and National Network Communications Officer elected by the group conference”.

Proposed by Gerard Livett

Membership Number: 92282

Seconded by Steve Wykes

Membership Number: 89454

Motion 3

Information to members

To allow the Regional Representative or committee to communicate the Annual AGM to all members in any way they think fit and is suitable or appropriate.

Proposed by Paul Turner

Membership Number: 116205

Seconded by Archi Hipkins

Membership Number: 90809 Life

Motion 4

Alliances

That MAG should actively support actions and initiatives that are instigated by others where these actions reflect our core values and benefit motorcyclists as a whole.  For example the KillSpills and Ride for Rights campaigns.

I believe that this has two clear benefits:

1. That by supporting these campaigns they have a greater chance of success.

2. By aligning ourselves with other riders political campaigns we broaden our own base and could benefit with increased awareness by the general biking population and in so doing create an opportunity to increase membership of MAG.

Proposed by Allan Blackwell 

Membership Number: 122957

Seconded by Steven Roberts

Membership Number: 122893

Motion 5

European Demo

Last year we passed a motion to invade Normandy.  I wish to bring this back to the conference.  It was in jest last year, but the sentiment of this motion hit the target with AGC delegates and MAG members at group level.

So I ask the conference and the National Committee to support and organise the invasion of Normandy.  As a national protest ride through Britain to Brussels (yes I know it’s not in Normandy) and then to the European Parliament.  With good organisation and enough support this could be made into a major media opportunity for MAG.

Proposed by Allan Blackwell

Membership Number: 122957

Seconded by Steven Roberts

Membership Number: 122893

ANNEX 1
MAG UK Annual Accounts 2006-2007
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* The Road costs
— £70,000 turnover
— Advertising brought in £16,000
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Profitable year (£42000)
— Tax bill expected of £2760
— Membership needs to be the sole source for office costs but
Fighting fund is still required
» Costs rose
— Additional staff
Fighting Fund
— Should only need to be used for Political activity
— Great donations not expected to be repeatable this year so
profit will enable us to operate at the same levels
Need membership to increase (Business Plan)
— Clubs are growing
— Individual members need to increase
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