MAG Emergency National Committee Meeting

Saturday 26th October 2002

Rugby, Warwickshire

In attendance:

	Anne Gale
	Acting National Chairman

	Henry Marks


	Chief Executive

	Julie Stevenson
	Finance Director

	Mark Iline
	Web Master

	Cathy Phillpotts
	L & H C Regional Rep

	John Thomson
	Southern local rep (standing in - Jez D)

	Richard Phillips
	Thames Valley Regional Rep

	Brian Hodgson
	Cumbria Regional Rep

	Debbie Jones
	National Clubs

	Eddie Lowe
	West Midlands Regional Rep

	Steve Peake
	West Midlands Regional Secretary

	Roy Hills
	South West Local Rep

	Jane Chisholm
	Yorkshire Regional Rep

	Derwen Hinds
	Acting Regional Rep Western Region

	Ian Heyes
	North Wales Regional Secretary

	Jan Hurley
	North Wales Regional Rep

	Stevan Walker
	East Midlands Regional Rep

	Trevor Baird
	Director of Public Affairs

	Ian Mutch
	Streetbiker Editor

	Gary Barnes
	Events Manager

	
	

	Champa Bhardwaj
	Minute Taker

	
	

	
	

	
	


	
	
	Action

	1
	Welcome and Introduction
	Chair

	
	
	

	2
	Attendance Signatures
	All

	
	
	

	3
	Apologies


	

	
	Neil Liversidge

Liz Needham

Brian Williams

Trevor Fleming


	

	4
	August Minutes to be ratified


	

	
	Mark has to put up on the Web February, June and August Minutes.

International MC Show NEC Nov 14 – 24 – volunteers still required.

Item 7.  Should read ‘on’ bullbars.

Item 9.    Alastair McDonald

Item 11.  4 – 5 days should read 9 days.

Item 14.  Line deleted

Item 15.  Line deleted


	

	5
	Ratification of Complaints Hearing Minutes


	

	
	Amendments made and returned to our Minute Taker for correction.  These will be appended to the Complaints File.


	CB

HM

	6
	Matters Arising


	

	7
	Political/Lobbying/Campaign Issues


	

	
	Agreed Actions and Decisions were circulated regarding the FEMA meeting 12/10/02.

Discussion took place regarding dark visers – awaiting results.  The government wants to look like it’s listening to us, we want to look like we’re being listened to.  IM to prepare a well thought out press speech.

TB distributed relevant information on ISA.

Fear Factor – The response has been poor.  We need more responses.

Bob Tomlins maybe retiring, office being restructured.  Erwin Renette standing down.  No Fault Liability insurance stuff under discussion.

Research on DRLs for cars and bikes.

Bikesafety Conference in Netherlands.   MAG invited and attended.

DSA EU – Changes to bike test.

Bikesafe -  Aim to get a national committee together.  HM on committee.

Mileage allowance for motorcycles – Some concerns – this is now being looked at.

Front Number Plates – Seems likely that BMF making a noise about nothing.


	IM

	8
	Board Meeting Report Pack


	

	
	Board Minutes dated 11th October and 25th October circulated.

Change Club’s affiliation renewal date to correspond to public liability insurance renewal date (rates we have to charge for insurance may have to change from what we’ve previously said.  Some pay for annual PL insurance – which would fall across insurance policies.)  Board recommended move to 1st May.

Cathy suggested extra £20 to continue instead of having a 4 month break.

FD to look into this – all ideas welcome

Streetbiker - to look at just sending to Hein Gericke and membership for December and maybe February, plus GB’s estimate for shows.    There is a need to send some targeted ones to specific clubs.

Theft  - story from Pete Walker.  Set to pay the guy £500, subject to police confirmation.

Theft Reward Update – HM has someone on hand.

	HM



	9
	Appointments and Resignations


	

	
	Ian Moore proposed for Director’s position vacated when Nicky Bassett-Powell resigned.

8 in favour 

1 abstention

Henry made the point that there is a need for people with business experience on the Board of MAG UK.

Archie Hipkins resigned as North East Regional Rep.


	

	10
	National Officers Reports


	

	
	Hard copy/Electronic reports had been circulated prior to the meeting at the request of AG who reiterated that she would like all MAG Officers to submit a written report prior to each NC

Julie gave a finance report on Income and Expenditure.
	All

Officers

	11
	Discounted membership for OAPs


	

	
	This was discussed and it was decided not to pursue as this would be difficult to police.


	

	12
	MAG 30th Anniversary
	

	
	As part of our 30th celebrations Welsh Motorcycle Shows is to re-establish the MAGNA CARTA.


	GB

	13
	AGC Fare Pool


	

	
	The Chairman made the point that Groups were mandated, under the present Constitution  to contribute to the Fare Pool.  It was agreed Liz would put out an email requesting Regions to pay for their Groups and reclaim.  Cheques to be paid for the FP at next NC meeting.  

If it’s not working Julie and Liz come back in December with an explanation in Network and how it works in order that Reps are clear as to how the Pool is distributed after AGC.


	JS/LN

	14
	Recruitment Ideas


	

	
	Working group consists of Trevor Fleming, Jane Chisholm and Jan Hurley.

AG, HM and IM happy to be on the group.

Anyone with any ideas should go direct to AG who will filter through to the Group.

Revisit membership.


	Working

Group

All

	15
	AGC 2003


	

	
	Trevor Fleming apologised for not sending a business plan.  
A discussion ensued whereby it was established that Jane Chisholm would go back to Yorkshire to see if they would host it.  Failing that it would be hosted in or around Rugby.

Board to make a decision and come back to the December meeting with details.  Regions should come forward by February 2003 for hosting 2004 AGC.


	JC

	16
	Complaints for Hearing


	

	
	In view of NFL’s gesture (see RAMs Minutes) there was now no need to schedule these for Hearing.  

The remaining Complaints, apart from that involving a possible fraud for which a Board of Enquiry would be set up, would be filed at Central Office suspended indefinitely.


	

	17
	Motion 1:

That at the beginning of each meeting the NC reserve the right to remove any item from the agenda not deemed to be appropriate or related to riders’ rights


	

	
	9 in favour

1 abstaining


	

	18
	Motion 2:

That the NC recognises that the NC list is merely an extension of the NC meeting and as such exists as a forum for riders rights issues.  Inappropriate postings should first attract a warning from the NC followed by removal from the list should the author persist.


	

	
	8 in favour

2 Abstaining


	

	19
	Motion 3:

The NC recognises that now we have a complaints and disciplinary procedure in place NC meetings and the NC discussion list are not the appropriate place to bring up complaints or comments against other members.


	

	
	Hold over Motion 3 until December when it was hoped a Procedure would be in place.  The Chair said she would obtain the Draft submitted by her to the August NC, which had several amendments, from Cathy and work on a viable Draft for that meeting.


	AG/CP

	20

	Election of Vice- Chairman


	

	
	The Chair asked for nominations from the floor to elect a vice-Chairman until the end of AGC 2003.  None were forthcoming.

She informed the NC that both Liz Needham and Gary Barnes had come forward.  She recognised that these were both already extremely busy people and thanked them for their support.  She expressed particular concern for Liz in her present role where there was an vast amount of work.  She recognised that Liz’s workload may reduce once Regions at present without Reps had a Rep in situ; Regional AGMs had been sorted and Reps pack etc., out of the way.

Unanimous decision for Gary Barnes.
	

	21
	MAG Sport


	

	
	Progressing slowly and Trevor Baird requires help with updating web-site etc., due to pressure of work.  Please contact TB if you can help with this.


	All

	22
	MAG (UK) Limited Board Director


	

	
	Ian Moore


	

	23
	Clubs Renewal Date and Implications


	

	
	It was suggested to change the date for club renewal from 1st January to 1st May.


	DJ

HM

JS

	24
	Complaints Administration Procedure


	

	
	E-mail responses direct to AG.  See item 16 above.


	All

	25
	Coverage of National Press & Broadcast Media by NC Members (item for discussion from NFL)


	

	
	Carried forward to December NC


	AG/HM

	26
	Geoff Eborall – Board of Enquiry Needed


	

	
	NL continuing with his investigations.  Board of Enquiry to consist of:

Julie Stevenson

Brian Williams

Stevan Walker

Derwen Hinds


	BoE

	27
	Any other business


	

	
	Vote of thanks to Sol for his legal advice at the Complaints Hearing Meeting.  AG/HM to send a letter expressing thanks of NC.

3 working parties as listed in the August Minutes.

Gary suggested that the NC go for a drink after the December NC.  List of accommodation had previously been circulated by TB.  NC to liaise with one another for booking same B&B etc.


	HM/AG

All

	
	Meeting closed at 5pm
	

	
	Date of next meeting:  .Saturday 14th December
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1

