MAG NC Meeting

Saturday 11th August 2001
13.00hrs at Starley House, Eaton Road, Coventry.

Observers: Steve Peake (West Midlands) Paul Shipley (S. East)

Apologies: Neil Liversidge, Geoff Eborall, Julie Stephenson.

Those Present: Nich Brown, Ian Mutch, Gary Barnes, Andrew Meredith (Western Deputy), Richard Philips, Trevor Fleming, Alan Cooper, Cathy Philpotts, Mark Iline, Steve Bennett, Eddie Lowe, Martin Burnett, Brian Hodgson, Andy Suter (Southern Deputy), Tony Sperry, Roy Hills, Archi Hipkins, Debbie Jones, Phil Neale, Nicky Bassett-Powell, Craig Carey-Clinch, Trevor Baird, Henry Marks.

As a mark of respect for MAG founder, Dennis Howard, the NC listened attentively to fond recollections by Ian Mutch. Followed by a two-minute silence.

Minutes of last meeting: Approved following an amendment that the wording from the Mulhouse Declaration be used in its current form in the EVSC campaign. Moved by: Archi Hipkins & Debbie Jones.

Matters arising: That minutes would be circulated for NC approval and website within one week of the meeting. Warwickshire Police had indicated that the Ron Cobbledick case was 'still under investigation', which had been contradicted by an Essex Officer. The anniversary of death suggested as a good opportunity to relaunch the MAG #5,000 reward for information.

The regional reps job description is now in the reps pack.

AGC 2001 is organised for Saturday October 27th at Benn Hall, Rugby.

NABD have been made aware that affiliate membership cards should only be issued to full NABD members. 

A proposal that NABD should be awarded annual affiliation at AGC was unanimously adopted.

NC was advised on the current position regarding Hells Angels MC. 

Political Report

Speed
MAG's policy on Speed was discussed and it was agreed to rewrite this in a more aggressive and concise style. To include wording that speed-enforcement cameras should be brightly coloured. 

Daytime Running Lights

Craig Carey Clinch and Nich Brown, as industry employees, both offered to stand aside from this debate. NC voted that they should remain.

The voluntary European Commission agreement with ACEA (Auto Industry) was discussed, in particular:

- Ending of sales of rigid bull bars from 2002

- Anti Lock Braking Systems all new cars in 2003

- Daytime lights for all vehicles (hardwired) in 2002

- From 2005, progressive adoption of pedestrian friendlier fronts for motor vehicles
On top of the existing actions to 'bolster' the UK Council of Ministers representation it was agreed to create a common position - to support these proposals with the exception of subsidiarity for daytime lights. FEMA and supportive organisations will encouraged to make this known to the Commission and to prepare a mass lobby of MEPs to coincide with the FEMA Festival in September.

Bull Bars

It was agreed to review this policy if the Commission / ACEA do not agree to the ending of sales of rigid bull bars from 2002.

Board Meeting report back & Financial

Web Site

The board was delighted at recent progress made by the MAG UK Website with news items, press releases and background material now more easily accessible, although comments were still being received about the ‘flash’ movie being unnecessary

It was agreed that the three additional domain names that MAG already owns should be ‘directed’ to the main UK site at a cost of approx. £150. 

Concerns were raised that the need for confidentiality of NC email may not be fully understood as a recent posting to ‘BikersWeb’ had proven. It was agreed to remind the NC that some E-mail material may be sub-justice, or open to legal challenge, if repeated in public. The same applies to commercial information.

Telephone Sales to Lapsed Members

It was agreed to explore the possibility of using a temp, as this would need to be done after normal office hours. 

Charge for Lost Membership Cards

During recent months more than 30+ members per month have been calling for a replacement membership card, which has postage, time, effort and production costs implications. It was recommended that a fee of £2 be charged to cover this, although damaged or illegible cards would still be replaced free of charge.

Finance Working Group

The last FWG meeting had shown MAG to be £25,000 under budget for 2000/01. Finances are still strong, despite low membership and additional security costs. A ‘tidy’ political stand has been purchased and regions will be able to borrow this for conferences, political meetings, etc. All Central Office software has now been replaced at a very competitive rate with PCs running Windows/Server 2000 & Office XP.

Hells Angels

Henry & Neil have done various TV, Radio & media interviews. Most reporters were sceptical in the beginning, although, once informed of the facts, are now looking at the issue more seriously. Noted (without detail) that many officials have indicated they feel intimidated by the HA, therefore the Home Office has been contacted to ‘bolster’ various officials. A complaint from a member was disregarded once background to the issue had been explained. Support has been offered by external organisations, including PR contact with the national press. Concerns that the Chairman may be ‘legitimising’ web forums by his presence, and should try to avoid these, if possible.

CEO Report

In regard to recent information we are looking to improve our business arrangement with MBNA to MAG's advantage. 

We have the helmet park to run at NEC with obvious advertising opportunities. 

Office security has been bolstered with the back door and window improved and smoke and fire detectors installed. Computer software is being updated and will be backed up daily. 

UK and European breakdown and recovery cost have been increased to £40 and £85 respectively and this Agreement will be contracted once standards of (admin) service are agreed. This will allow us to invest in proper promotional literature, once this contract is signed. 

New membership cards are already in service and life cards will be available within 6 months, or so, but will be of higher quality. Will be looking to create a ‘benefits’ section in StreetBiker to bring all membership deals together and to make them easier to find. 

Reading EGM

The meeting went OK, despite a covert recording of Henry’s conversation with the HA at Builth being played. 

Drag Fest

The event went smoothly, despite torrential rain, although the event may change site next year if a mutually beneficial sponsorship offer, under negotiation, can be agreed.

Strategy Meeting Conclusions

Bullet point notes were circulated for discussion at October's meeting with several recommendations already underway.

NC Agenda 

Concerns that ‘standard items’, such as officers’ reports were being overlooked. Suggested that a standard template be constructed as a reminder.

MAG MegaShow did very well in attracting ‘lifestyle bikers’ to the Grand Prix and did MAG’s profile ‘a world of good’ with banners, stands, etc throughout the circuit. Next year’s event will be a strict member only event. All reports received were complimentary. 

Regional Reps Report

Reports received from all attendees. Agreed that, in future, all reports to be circulated via email 2-weeks before NC.

S. Wester - only 60/70 attended - but at a hotel!

Blackpool MAG's Big One - nearly 700 attended - a huge success!

The reps' pack has been emailed to Mark & Cathy for index / page numbering & the MAG Website.

Statements of position separately as NC will be reviewing two at each meeting.

Proposal for a 'Model Region' to be a paper model.

Noted that the Strategy Working Group has recommended improving regional demonstrations / events / PR Stunts and Website. A request that MAG's history and background resources be expanded and improved to include articles about Fred Hill, Dennis Howard and a chronology.

Reps training will be arranged in the South for October / November.

Appointments / Resignations

New Thames Valley rep Richard Phillips welcomed.

New East Anglia Rep Alan Cooper welcomed.

Craig Carey Clinch will be standing down at AGC. Thanks for long service were noted.

Henry Marks is back onboard as a paid employee

Officers Reports

Eastern Regional AGM is arranged for 29th September.

E-mail is available to local reps on supply of postcodes.

Clubs

Fairly quiet with a recent list from MAG Central most appreciated. Regional and local activity is required to chase-up expired and new clubs. 

Lists of local clubs are available to regional reps.

Anti-Theft Reward Nomination

It was agreed to award #200 to Richard Glynn of Darlington who assisted police in prosecuting two local bike thieves. 

AGC Fare Pool

Details are included within the AGC pamphlet and MAG website with payment and forms to be returned by end September. Moneys not received by October 1st will be invoiced to regions and will have to be reclaimed from local groups. 

Brighton and Hastings groups have not yet received receipts for payment made last April. Central to investigate.

AOB

The following was discussed and agreed with the abstention of Southern region deputy.

STATEMENT BY MAG UK NATIONAL COMMITTEE (NC)

THAT THE NC RECOGNISES THAT NEIL LIVERSIDGE, IAN MUTCH AND HENRY MARKS

ARE OBJECTING TO LICENCE APPLICATIONS BY HELLS ANGELS MOTORCYCLE CLUB;

ARE ACTING IN ACCORDANCE WITH THE POLICY ON PATCH CLUBS ATTENDING MAG

EVENTS ADOPTED BY THE 1998 AGC AND FULLY SUPPORT THE ACTIONS THEY HAVE

TAKEN; THAT THE NC IS NOT PREPARED TO ALLOW THE HAMC TO INTIMIDATE OR

COMMIT ACTS OF VIOLENCE ON MEMBERS OR OTHER PEOPLE WHO ATTEND EVENTS

PROMOTED BY MAG (UK), IT'S BRANCHES OR ASSOCIATED COMPANIES; THAT THE NC

RECOMMENDS THAT MEMBERS OF HAMC SHOULD NOT BE PERMITTED ENTRY TO THESE

EVENTS; THAT THE ABOVE TOGETHER WITH REASONS WHY WE HAVE ADOPTED THIS

POSITION IS CIRCULATED BY WHATEVER MEANS POSSIBLE TO UK MOTORCYCLE

RIDERS AND GENERAL POPULATION.

Think Bike Video

Advised that DTLR is shooting a new road safety video to raise awareness of motorcycle and car conflict.

Confidentiality

It is understood that information may be going to external organisations. Wittingly or not, reps were reminded of their legal responsibilities and the necessity for confidentiality of commercial information.

Meeting Closed 17.30hrs.

