MAG National Committee Meeting - ACU offices Rugby
14 December 2002
Those Present: 
Gary Barnes, Anne Gale, Henry Marks, Julie Stevenson, Cathy Philpotts, Mark
Iline, Steve Wykes, Brian Williams, Debbie Jones, Brian Hodgson, Derwen
Hinds, Jane Chisholm, Jez Doddington, Tony Carter, Richard Phillips, Robin
Straughan, Liz Needham, Ian Moore, Trevor Baird, Ian Mutch.


1. Apologies from Stevan Walker, Neil Liversidge, Jan Hurley, Eddie Lowe  and Trevor
Fleming. 


2. Removal of any item not deemed by NC to be appropriate or related to RRs.

Item withdrawn

3. Minutes of the last meeting - agreed.

4. Matters arising -Liz needs to be told when the NC minutes have been ratified so that she can publish them in Network.

5. Motion 3, Item 19 of last Agenda Gary B to lead – this item was withdrawn by Gary.

6. Item 25 of last Agenda - carried forward to next meeting.

7. Report back from Board Meeting and Officers reports.
 

a)It is agreed that Regional reps can make use of the photocopier at Central but they must pick up copies themselves to save on postage.

b) [Confidential Minute] 

c)Re a job description for the National Clubs Officer Debbie says there is a job description in existence and she will email it to Central. Debbie and Ian Mutch to liaise re this job description.

d)A discussion about the problem of club affiliation fees followed. A problem has arisen due to a large rise in event insurance rates. It was agreed to offer clubs 16 months membership for the price of 14. This was a compromise position reached to keep clubs on board without losing too much money in affiliation fees. 
Voting: 6 for 1 against 2 Abstentions.

e)A discussion followed on the terms of reference given by the Board of Enquiry into Magic Action Promotions accounts.

8. Helmets off issue
A discussion ensued regarding the increasingly common practice  by filling station staff of requiring bikers to remove crash helmets before filling up or paying for fuel. Henry Marks made the point that specific information including precise location and date must be provided if any effort at exploring the issue on a case by case basis is to be made. Individual garages seem to be adopting this policy independently of
the oil companies that own them.

9. AGC Fare Pool - deadline for money to be paid set at Jan 1

10. Demon email addressees 
A problem of people retaining MAG email addresses after their term of service as MAG officials has arisen. It was a agreed that there is a possibility of misapprehension about MAG affairs arising from unauthorised people using addresses given them by MAG.  Agreed that no address, owned by MAG UK,  can be sold on or transferred to anyone now or in the future. 

11. Demonstration of Reps' CD 
No facility to show the CD was available but Liz distributed CDs to NC members. This is a superb CD which was received well at its premier at the Activists Weekend in Yorkshire.

12. Draft Reps' Handbook    
Liz handed out a draft and asked for feedback once Reps had, had a chance to peruse.

13. Standing Order Mandate payment 
Item withdrawn

14. Date of February NC    
NC voted to hold this meeting at the ACU offices - vote 9 in favour. A decision on whether to hold an NC meeting before the AGC was deferred to email debate.

15. MAG Members Survey
Trevor Baird reported on the possibilities of a membership survey with a partnership link with a market research company. 
16. Scooter Organisations    - discussion deferred.

17. Response from Regional Reps            
Anne expressed her concern at the lack of feedback to the Public Affairs Director on Riders Rights issues. She reiterated her concerns of the October Regional Affairs Meeting that the Regional Reps are mandated to feedback on behalf of their Regions.
Trevor Baird is finding his task of formulating responses frustrating in the light of this lack of input and the Chairman asked that Regional Reps to respond when required.
Trevor Baird then gave a political Report and a full report was circulated to the meeting.

18. Fear Factor
More responses are need to improve the credibility of the study. There have bee 600 responses so far,  by contrast  MCN got 1000 in a week on their recent survey while Alan Tilly has had 6,000 responses to his. Cheshire & Met police have offered to send our survey to people who have had bikes stolen.

19. Recruitment Working Group Report
Suggested that membership forms carry codes to measure success of deployment of forms in various situations. It was suggested that the Bike safe initiative might be ‘piggy backed� to distribute membership forms. It was suggested that a flyer detailing recent successes be mailed to recently expired members. Trevor Baird described a meeting held with BSH staff in which they intimated that they wanted to include more MAG business in the magazine. Political content has increased since the meeting  but not been credited to MAG. Various suggestions discussed. Fliers on bikes - could be a problem  as distributors can be fined for littering if they are found in the street.

View expressed that we lose people because they think we're not doing much. The possibility of contributing to dealer packs with new bikes was discussed. 

Retention is  important. Anecdotally the problem seems to be down to the fall-out from in-fighting. We're not doing badly, but perception isn't there.

20. MAG Sport 
Trevor Baird reported on the racers promoting and racing for MAG Sport in 
2003 

It was pointed out that MAG Sport is a potential recruiting tool for MAG and if the right approach is used can be a better asset for MAG. A full report was circulated to NC at the meeting and via email. 

21. Award nominations, proposals, manifestos     - no notes ?

22. AGC details for 2003 everything must be in the next issue of Streetbiker. 

23. Refusal by Geoff Eborall and Jane  Lambert  to hand over the previous Yorkshire Accounts. A discussion ended with the following resolution:

The NC requires Geoff Eborall to surrender all documentation relating to Yorkshire Regional Accounts during his tenure as Regional Rep by Dec 20 – 02 . Failure to do so will result in his Honoury Life Membership being suspended. nb The NC is prepared to appoint a person to collect the paperwork direct from Geoff Eborall in order to meet the deadline.

25.  Mark Dicker has asked the NC if NFL’s correspondence with him represents a breach of the conditions of his censure.  A discussion followed from which a feeling emerged that no breach of the conditions of censure had occurred.  It was felt by most that Mark Dicker was being over sensitive in taking exception to a member of Yorkshire MAG. Ian Mutch to speak to NFL to try and defuse the situation.

28 A motion to support Youthbike with trophies and free affiliation was approved  unanimously.

Taken by Ian Mutch
 

