[image: image1.emf]
MAG National Committee Meeting

9th February 2008

Masonic Hall, Rugby

1.
Present

	Jane Chisholm
	Chairman MAG UK

	Ian Mutch
	President

	Stu Chivers
	Regional Rep – South East

	Selina Lavender
	Regional Rep – East Anglia

	Gerard Livett
	Director – Regional Rep – Greater London

	Steve Wykes
	Director – Regional Rep – Scotland

	Nev Chamberlain
	NC Liaison – Eastern Region

	Tony Cox
	Director – Regional Rep – North West

	Jez Dodington
	Regional Rep – Southern

	Bill Pugsley
	NC Liaison – Western

	Dave Nash
	Regional Rep – Yorkshire

	Fergus O’ Connell 
	Vice Chair and National Clubs Liaison Officer

	Trevor Baird 
	General Secretary

	Justine Travis
	National Finance Officer

	Archi Hipkins
	NNCO and RLO

	Eddie Lowe
	Regional Rep – West Midlands

	Dave Broadway
	Observer – NE Lincs. Local Rep

	Di Pugsley
	Observer – Western Region


Meeting commenced 10:00 Hrs

2. NC Observers
Dave Broadway and Di Pugsley were welcomed as NC observers.
3. Apologies

David Short (Campaigns Manager), Rob Easthope (Regional Rep - Thames Valley), Andrew Davies (Regional Rep - South Wales), Ian Cook (Director - Regional Rep – North East), Mike Baker (Regional Rep - South West), Paul Turner (Regional Rep – Cumbria)

4. Removal of any item not deemed by NC to be appropriate or related to Regional Reps

No items were identified for removal.

5. Register of Interests 

Register of Interest sheets circulated to those present at the NC to record any gifts, hospitality or interests received.

6. Minutes of last Meeting - matters of correctness

The Minutes of the last NC were reviewed and were accepted, with one minor correction.


NC minutes – Proposed Selena Lavender, Seconded Tony Cox

Vote unanimous

7. Matters arising 

No matters arising were identified that were not the subject of separate agenda items. 

8. Appointments and Resignations

Bryan Chapman (Trace) NC Liaison Western Region had stood down from this position.  The NC recorded  a unanimous vote of thanks for his efforts over the last two years.

Bill Pugsley had succeeded Trace in the role.

9. National Officer Reports – Chair, Vice Chair/Clubs Officer, Finance Director , National Network Communications Officer

Chairman’s Report

Personally its been a very hectic time for me this winter with a school review taking place, followed by and Ofsted inspection. All went well, so the powers that be will leave us alone for another 4 years thank goodness. 

On the MAG front I attended the North West AGM followed by Blackpool MAG’s Christmas party. The meeting was well supported and much active debate took place. The party was an absolute cracker – I didn’t realize it was fancy dress so I was severely over dressed in jeans and a T shirt. Make a note if you’re thinking of attending next year.

I spent quite a deal of time supporting Janet and Trevor in the office reviewing CV’s and applications for positions in the office. 

This continued with liaison with the Foundation and Justine Travis following the resignation of Sarah Gardener.

This year, due to the end old greed of land owners, we lost the site of the Yorkshire Pudding Rally. We just couldn’t afford to pay the £3000 pound increase for use of the site. I worked with Neil Stevenson and others looking at 6 other sites and we feel we have found another, which importantly has the same character and atmosphere on site.

The training weekends are set to go. The Southern one is completely full. There are still some places on the Northern sessions, so please contact Central if you are interested.

AGC preparations are going on behind the scenes.

Website developments – both the main site and changes to Regional and other websites to mirror this are taking place.

Finally, watch out for more information on an offer for free mortgage arrangements and re mortgaging. Yes, free to MAG members.

Spring is nearly upon us.

Finance Report

Due to Central office staff changes the finance details are not up to date, but a report will be sent out after NC.  The principal points include very generous donations from Western Region (£3,000) and the Farmyard Party (£48,000), which while lower than last year, was expected due to the appalling weather that weekend.  In comparison at this stage last year donations from the Farmyard were £ 57,000 out of a total donation of £60,000.  The current bank balance is health at £126,500.

Vice Chairman/National Clubs Liaison Officer’s Report

Things are moving on at quite a pace. We now have 147 confirmed affiliations and at least 2 awaiting their AGM's to ratify affiliation. I am awaiting feedback from another dozen or so clubs that have been in contact with various reps.

Since the last NC meeting I helped organise and run a party for our local group which raised money for MAG and The Lincs. Air Ambulance.

PLI has raised its head to quite a surprising degree. I currently have several clubs awaiting confirmation of our new PLI scheme with Bikesure (fingers crossed). We did miss out on one large national club because of this, though they have promised to join us at the earliest chance they get.

Last Friday I visited a club nr Sleaford (after battling through a blizzard on the old Beemer) and gave them a talk.  It seemed to go down well and their chair thinks they will affiliate.

I have answered every query within hours of receiving them, which certainly helps.

We really are on a roll. I think we could well beat our all time record by the AGC.

Well done to everyone for badgering clubs to join.

National Network Communication Officer’s Report

Lots of the same really Network is still coming out but as ever the lack of contributions from local groups and regions is breath taking.

I am still heavily tied up with the regional stuff and NEMAGs newest and very profitable event; Whitley Bay Festival of Motorcycles. Planning for this years’ event are quite well advanced.  Marshals are needed for this event!

The money from last years event went to Geordie MAG and for this year they are investing it in training some of their members as SIA badge-holders which benefits both this years Whitley Bay Festival, Jocks & Geordies and Stormin events.

Geordie MAG is rapidly growing into the biggest and most active local group in the North East. Basically by voting to get rid a hard dry format and running more on a social  angle with the politics thrown in. They are doing well.

I am also steadily working my way through the customers of The Avalon Hotel and signing them up as MAG members.

I have been quietly agitating the local transport forums re their LTP commitments and lack of action. It is strange how so many seem to be reorganising themselves in their structure and remits. I smell a rat in that it is consuming lots of money and excluding elements that do not follow the party line. MAG seems to be no longer popular in the Tyne & Wear forum for our stance on road charging etc. On the same note Northumberland just is not consulting anyone.

Went to the opening of Freebird on Friday to see it for the fourth time, it is still good and, if bikers can’t laugh at themselves then they deserve the stereotypical image that the film has a big dig at.

Reps Liaison Officers Report
I am still wading through the data for reps etc. this is an uphill struggle due to reluctance at all levels by many to actually provide details. 

The data is a mess and woefully out of date. The only way of getting it right properly is to have the data resubmitted rather than copied from an equally inaccurate alternative source!

According to the data there are groups that do not even exist or were just pipe dreams let alone local reps and officers who have not been in post for a number of years.

I appreciate that Regional Reps are volunteers, but please remember, so am I!

10. Regional Reps Reports

Cumbria

All is well in Cumbria, both groups have had location changes and are settling in well.

 

Whitehaven is not having its annual PINK do this year, the licensee is getting greedy and even though he makes huge amounts of money over the bar wishes to charge for camping, something he hasn't done. Also the organisers are suffering from a bit of burn out and need a break. Hope to get it going next year again.

Furness doing well, steady membership who are very keen and interested in all things MAG.

 

I have not been able to make it to any NC's this year and may well only make the odd one prior to October. Being President of my Rotary club has taken all my spare time up as well as two house moves, with another planned next November to coincide with retirement. So roll on November, I will be at most of the NC's after that as my good lady will want rid of me for the weekends as I don't intend to work when I finish.

 

Cumbria activities so far this year have been  

Regular attendance and input at Collision Reduction meetings, I have been invited to attend all of them in Cumbria which is pending November again.

 

Several talks to Rotary clubs on MAG, doesn't get members but puts our view over to quite a few old boys who don't realise how we are being treated.

 

Whitehaven members marshalled at the local Christmas fair wearing MAG tops.

 

We have again been invited to assist with the Annual Great Lakeland Challenge organised by the Wooden Spoon Society. We marshal the pedal cyclists on the middle stage of the event where they pedal from the head of Lake Windermere to Wasdale Head over Hardknott and Wrynose passes, no mean feat with an engine never mind pedal power.

 

Quiet times but looking forward to doing more for MAG at the end of the year

East Anglia

I attended West Norfolk’s Christmas meal.

 

I was re-elected at the Regional AGM. It was a good meeting attended my nearly 30 members. David Short came along as observer and gave a talk that was well received. There is now a Regional Treasurer and we raised some Regional funds on the day.

 

I attended and assisted at the Bury St Edmunds MAG rally.

 

I've also been to the Ace Cafe testing the route for the Fred Hill Run this weekend.

 

I've nearly completed the BMF club list with contacts and email addresses for Fergus.

Watched Freebird and overall rated the film as OK and one that would appeal to rally goers, though not quite sure what the rest of the biking community will make of it.

The local BMF are planning a bike show in April aimed at sports bike riders, since they are no longer involved in the East of England show since this is now run by a private company for the BMF, who donate 20% of the profits to the BMF.  The BMF Memba rally is also not going to go ahead this year as last years event reportedly cost £35/head for an event taking £15/head.

The New bike show is scheduled for 18th – 20th April in Peterborough.  MAG have been invited to have a stand which has been offered free of charge.  Nev Chamberlain to speak to Neil Stevenson regarding the availability of one of the national MAG stands.

Discussion is taking place between East Anglia and Eastern regions with regards to boundary changes in the vicinity of the March group to ensure most appropriate coverage of postcode between local groups.

Eastern

15 December - North East Lincs. Christmas Party - A successful bash 89 folks through the door and around £300 raised for MAG and local Air Ambulance.

8 January - Peterborough - Meet up with a chap who's interested in re-launching Hereward MAG All set for 4th March.

19 - 20 January - Help man Mid Lincs. MAG stand at Spalding Bike Show - 3 memberships taken but just as importantly especially at a local show got out and talked with folks.

27 January - Mid Lincs MAG AGM - 21 Attendees No change in personnel still running without a Rep.  The regional Political Officer has been in touch with the Manager of Dunham Bridge which is a toll bridge on the A57 near Lincoln regarding the 10p toll for bikes and is liasing with David Short.  Also He's in contact with relevant bodies regarding changes to traffic lights in Boston.

This is an interesting experiment where to help ease congestion the traffic lights were switched off and hey presto the traffic flows so much better that talks are now taking place to make it permanent and also try the same thing at other sites in the town.

Greater London

Attendance at our Regional Meetings continues to fall - however, plans are in hand to revitalize this part of the region.

As noted by our Campaigns Manager, Transport for London still haven't released the bikes in bus lanes report.

The Dartford tunnel issue continues to be addressed as a joint venture between Stu and Jim (my deputy rep).

The Red Route Enforcement Forum has been relaunched as the Red Route Forum. Unfortunately I was unable to attend the first meeting due to day job commitments.

Jim continues to be involved in a new training initiative being launched in various west London boroughs (more details to follow).

The Excel bike show happened last weekend - I am sure that people who went can report on that.

I hope to see you at the weekend, but may not as I am laid up with a severe dose of Man Flu.

North East

No report submitted.

North West
7th December:- MAG Board Meeting
Attended the Board meeting, minutes available.

8th December MAG NC Meeting Rugby
NC Meeting attended on the Saturday, minutes available.

15th December NW MAG AGM, Lytham –St-Annes
A quite AGM as usual and the same faces voted on block back into the same positions. Steve Wykes, Regional Rep.Scotland, kindly volunteered to be the observer. A guest appearance from Madame Chair was well appreciated. 

Region seems to be ticking along ok, but still it is the same half a dozen or so doing all the legwork and could really do with getting a bit more help on a regional basis to keep on top of the pressing issues and commitments. Big issues are still the Liverpool Parking issues and the threatened Manchester Congestion charge.

15th December Blackpool MAG Christmas Do!
Time to let the hair down (what’s left of it) and party!! Went very well and a couple of hundred quid raised for the fighting fund. Everyone seemed to enjoy it, including our NC observer, and Madame Chair.

3rd-6th January 2008 G-Mex Show, Manchester
A lot of work went on over Christmas converting some old display boards for this event but was certainly worth while as the stand looked excellent if I say so myself. We signed up around 20 memberships over the weekend at a fairly quite show. Good to communicate with the local members though and made a really good contact with a young chap who works in local government, connected with the Manchester congestion charge. I also got chance to speak to the organisers of the Ramsey Sprint who have offered me free space down on Douglas promenade during the next TT as well as the usual two stints up at Ramsey.

16th January Blackpool MAG AGM
A few new faces appearing on the committee as a few folk have stood down. Problems with the rally site for next year but we are looking for an alternative venue. Rally committee for 2008 was voted in.

24th January Fun n Frolics Rally 2008 committee meeting
The meeting was held down at one of the possible venues, Blackpool Rugby Club. After a few rounds of negotiations, we came to an agreement and it looks like the rally will be held there.

25th 27th January, Moddey Dhoos MCC Christmas Party, Jurby IOM.
As in previous years, Blackpool MAG where invited over for this prodigious party and enjoyed a weekend of fine hospitality. The Moddey Dhoos where actually started by a few members from Manx MAG but there have been a few personality conflicts over the years and the Moddeys are no longer anything to do with MAG, but I am hoping that this will soon change as I am trying to get them to affiliate. I have offered to help out with their bike show at Laxey this year during the TT and the MDs are coming over to Blackpool MAG rally this year on mass, as free guests. I feel that getting the MDs to affiliate will go a long way to getting Manx MAG up and running again.

Planning for “Stanley Park Motorcycle Show” Sunday 13th July 2008
In between events I have been in contact with a lady from “The Friends of Stanley Park” The Park has recently been awarded a multi-million pound fund for rejuvenation by the Heritage Lottery Fund supported by Blackpool Council, the Friends of Stanley Park and Blackpool Civic Trust. I have been asked as organise an event this summer to attract Bikers to the park. We did this last year, but basically helped out at the last minute because the FOSPs had been let down by the motorcycle group who were suppose to have been running it. This year NW MAG has being given complete control of the event, and we have decided to organise a Motorcycle & Trike show in the park on Sunday 13th July, from 11.00am onwards. There will be a rock band playing in the bandstand (yet to be booked), paid for by the FOSP, trade stalls, refreshments, ice cream & jelly etc……and plenty of sunshine so make a note in your diaries.

Scotland

 

Main activities

 

7th December - Bikesafe Meeting 

Attended Bikesafe meeting in Perth Main areas discussed with representatives from RoSPA and IAM wsa how these organisations could interact with the BIkesafe scheme in Scotland to increase the percentage of riders seeking further training post Bikesafe.  Both groups agreed that representation from trainers and observers at presentations and assessed rides could be beneficial.  The question of whether there was the possibility of low cost or free tasters for participants to get a feel for what was on offer was raised and while in principal this could be provided discussion and agreement with local reps would be needed to see if this option could be provided.  Views of local reps to be sought.

 

Agreement was reached to draft a National (Scotland) Evaluation form which would be sent to participants post Bikesafe assessment to determine attitudes to the bikesafe scheme, riders perceived benefits and whether or not any advance rider training had been sought.

 

7th December - Board meeting Rugby

 

8th December - NC meeting

 

15th December - NW AGM and Christmas Party

Attended NW AGM as NC observer, existing committee members re-elected, main issues in region parking in Liverpool, wher 40 of the existing 60 bays were sub-standard a forum was being set up to deal with the issue looking to increase the number of bays and improve their quality/locations.  Congestion charge in Manchester looking increasingly unlikely as 3 councils have rejected the proposal and if one more follows suit the idea will be abandoned, having failed to acheived the necessary backing lobbying is continueing both at national level and locally to get favourable terms for bikes or get the idea rejected.  The region were also commited to attending various events in the North West with the stand.  Overall a positive AGM, though increasing involvement from members as opposed to the small core of activists was seen as desireable.  The party afterwards was well attended, enjoyable, fun and showed the commitment of members to party with a purpose.  Thanks to those involved for putting on such a good event.

January to Date - FEMA spring meeting

On going work on organising FEMA spring meeting for 7th/8th June in Edinburgh continues, conference facilities identified at the Edinburgh Conference Centre at Heriot Watt Riccarton Campus and provisionally booked.  Full terms and conditions to be ratified when received.  Travel information and additional accomodation requirements (to those available at the conference centre) being collated.  Enquiries are also being made for associated activities Saturday evening meal/entertainment etc.  Pack containing delegate information to bemade available before end of February.

 

30th January - Dunbar and District MCC meeting

Attended meeting and gave a presentation on the MPTC issue and demo proposed in Moray scheduled for April 12th, to highlight the issue of closure of the existing test centre in Elgin.  As a result the club indicated their intension to attend the demo and associated party.

 

In addition attended Edinburgh and District MAG and West Lothian MAG meetings and started drafting input for the forthcoming Scottish Road Safety Strategy consultation.

South East

8/12      NC Meeting, Rugby.  

Took back 200 copies of The Road for the new Dealer Liaison Officer & then found out he couldn't do anything because he was stuck at home with his wife who was recovering from an operation.  This has delayed the Dealer Liaison but hopefully will be up & running soon.

 

14/12    Medway MAG Christmas Rock Night  

One of a series of monthly rock nights, the arrangement where the club pays for the bands and money is raised for MAG from the raffle is proving very successful.

 

16/12    Attended a new dealerships open day with a group ride out, introduced ourselves, spoke to other bikers & dropped off a bundle of The Road. 

 

17/12    Medway MAG Christmas Meeting.

Very successful with a large turnout, food, music & good atmosphere.  This one seems to work well every year surprisingly as it's on a Monday night!

 

17/1    Dartford Crossing.

Met up with David & Ian to produce an article on the hazards & protocol affecting bikers at the Crossing.  This came from the user group meeting I had in November & hopefully MAG will get some publicity out of it.

Interesting few hours watching the Professionals at work, David constantly networking with the HA, that's Highways Agency, who were invited along & Ian taking photo's & discussing overlapping & editing.

 

25-27/1    Mad Cow Rally

Dragged a few of the BMW Club to this as they are showing more interest in MAG the more meetings I attend, also The Road is really grabbing their attention.  Didn't know how they were going to get on compared to their usual BM Rallies but they loved it, couldn't believe how friendly & light hearted it was.

  

So thanks to BSE MAG who organised it & Selina & the rest of East Anglia who made them feel so welcome.  Knowing how the club work this will have made a really positive impact.  Some are now talking about supporting the Fred Hill Run.

2/2    Excell, London

Slid up to London on the ice but somehow stayed on.  Worked on the MAG stand with Neil & Julie.  Quite a busy day, although most the signing up was done after lunch.  Also a chance to promote the Greater London Fred Hill Run & feeder runs. Also discussed the Reps Training Week End, which the SE Region have now got 8 on.

  

All the Group meetings in the Region are very quiet although Medway & East Surrey are actively working & planning for 2008.

Medway still running monthly rock nights, some of which have been very successful, & attending Powwow meetings & events.

I'm hoping once people get active again after their winter hibernation things will pick up.  The Fred Hill Run & Reps Training may inject some life.

Southern

IOW; Allen the new rep is going great guns and has doubled the membership of the group, which is going from strength to strength thanks to his enthusiasm.

 
Roy Hills, who produced a think bike style video a few years ago, is looking to start a MAG group in Bridport in Dorset.

South Wales - No report submitted due to serious injuries sustained recently by Andrew Davies.
South  West

The SW region is not dead on "the issue". Owen Christiansen has had an article published in the West Briton , a local newspaper, alleging that the restriction on side vision caused by full face helmets, together with loss of hearing due to earplugs, may be the cause of some of the ten motorcycle accidents occurring in Cornwall in the last year. A cutting will be forwarded to The Road. Owen, as most of you will know, is probably most entitled to call himself our founder, although I understand two organisations claimed the acronym but immediately united.

Thames Valley

Work and poverty have stopped me getting round quite as much but I have been keeping in contact with the groups.
 

All the groups are busy planning their year's events. I also got a bit more help organising the Fred Hill run this year, which is great.

 

I gave a talk to the Thames Valley Honda Owner's Club which seemed to go down well. A few of them decided to join MAG and I'm still waiting to hear if the group will affiliate. A useful new contact in any case.

 

There are still problems getting the County Council to take the Oxfordshire Bike Forum seriously, eg. by attending a meeting! I'm all for stirring things up a bit and have volunteered to take the matter to my MP (D. Cameron) with whom West Oxon MAG has a good relationship.

 

On a financial note I have finally managed, after two years, to get statements and chequebook etc sent to me, for the regional account (well, right address, wrong name). HSBC have been useless and as soon as things have settled down with the account we will be changing to another bank. Any suggestions.

Western

Most groups have managed to get through their seasonal parties and into the New Year. I personally managed to miss almost everything due to being ill, although I did make it to the Rocker’s Reunion winter party in late January.

Western Region held their AGM the following weekend, this year hosted by Mid-Wilts MAG. David Short was booked as guest speaker, and the President was due to observe, and this was where it all fell apart for a while. Mutchie was late, so we couldn’t start the meeting officially, and the agenda was juggled for the Campaigns Manager to give his talk at the very start of the meeting in the hope that Mutchie would appear, and we just about pulled it off. Attendance was about 40, David Short wasn’t lynched (he talked well – as always), and we had minimal changes to the committee, with Bill Pugsley being voted in as NC Liaison (and George was ‘persuaded’ to continue as political officer). A Regional Award was made to Claire from Bristol for her many years of fundraising and general efforts on behalf of MAG. Thanks to Mid-Wilts MAG for a successful event.

On behalf of the region Bill thanked David for attending and Mutch for observing the regional AGM.

Around the groups:
Bristol MAG held their AGM and Andy Derrett was voted in as Rep. This was welcome as Bristol have run for several years without a rep, which has been awkward at times. Andy has stepped forward in the light of news regarding congestion charging being suggested in Bristol.


Glos MAG are preparing for their ‘What the **** happened to Xmas’ party which will be closely followed by the Slippit Inn (ex-Duk Dik) Rally.
.
George the Troll from Weston & N.Somerset MAG has managed to get onto one of his local Road Safety forums. (Unfortunately, many of us have found that these forums are held in working hours, making attendance difficult at present).


Mid Wilts MAG will be holding their AGM on 7th Feb.


Swindon, Forest & NotAvon groups are still hibernating.

West Midlands

Preparations for AGC in hand, details of Hotels and accommodation have been submitted to the NC.  Jane Carrot has volunteered to assist Steve Peake with the AGC minutes.

Black country MAG AGM was well attended.

New Group looking to start at Cleobury Mortimer.

Yorkshire

Fred Hill run organised for Sunday.  If it’s anything like last year, it will be a thoroughly well attended event.  

Halifax – John Waddington is the new rep and the Group held a successful Christmas raffle.

Huddersfield – AGM held in January with the existing rep being re-elected.

Leeds – AGM scheduled for next week.

Wakefield – AGM held in January with the existing rep Steve Travis being re-elected.

York – Rock nights every month, lots of interests, recruiting well.

11. General Secretary Political Report

The start of a new year and one which I think will be a significant year for MAG. 

Everything that we have undertaken last year from our core “business” of riders’ rights, both in the UK and Europe, to “deals” for members, the revamp of the logo, websites, new office staff, attendance at shows and events, all appears, in my eyes anyway, to be ready to burst out and unleashed for the new biking season.

The activists training weekends are coming up in February and March, the Stratford weekend being over subscribed, so if the activists and rep structure is enthusiastic and drive to recruit new members all the hard work mentioned above should come to fruition.

FEMA also seems to have a new freshness about it, celebrating 20 years of riders’ rights in Europe this year, new projects starting, new national organisations on board, and a new President, this year is “looking good”.

This freshness in FEMA did not happen overnight, over the last five years FEMA has been guided and steered rigorously by the out going President Kees Meijer to reach were it is today.

It has been said many times that the legislation we see introduced to the UK comes from Europe and because of this we need a strong FEMA. Legislation and issues that affect motorcycling not only come from the European Commission, the European Parliament or the United Nations Economic Commission for Europe (UNECE). More and more of these legislative issues, especially regarding road safety, hail from the UN (United Nations Road Safety Collaboration), collaborating with the World Health Organisation (WHO). Therefore any threats we face are not just at the European level they are on a global scale to on harmonize legislation worldwide.

So although we need a strong FEMA, which is cooperating with international rider organisations, we need a strong MAG to make representation to UK government/legislative representatives, at all levels, before legislation arrives on these shores. We need to make sure that riders views are represented, so that the worst parts of proposed legislation, where possible is not implemented.

However not let’s forget that motorcycling is supposed to be fun and the most fun you can have with your clothes on must be MAG events and rallies. The Yorkshire lot always put on a good party and this year is no exception, they have launched the new Farmyard Party website www.farmyardparty.com which includes the new MAG Foundation fund raiser, “The Ganton Gathering”, along with the usual favourites, Into The valley and the Yorkshire Pudding. 

As they say the heart and soul of rallying. 

MAG Website

Still work in progress with updating and moving items across from the old website. A meeting is being set up with the website people to iron out the few issues that exist and moving the website to MAG’s server.

MAG Touring + Discounts + Website

As reported in December the Discounted Accommodation page on the website was changed from a long list of discounts to the newly named “MAG Touring”.

The MAG Touring concept has been taken a stage further and now has it’s own website at 

http://benefits.mag-uk.org/index.html and a downloadable pdf with all the discounts included, the document is also “interactive” so links can be clicked on to take people straight to the discount they are interested in.

Two new MAG member discounts have been added, which are: Nutt Travel - Specialists in low cost ferry crossings throughout Ireland, the UK and Europe. 

And replacing our previous travel insurance is a European - Worldwide Travel Insurance exclusive Offer for MAG Members from AIS Direct. With a link so that members can get their quotes and sign up online at www.magtravel.co.uk 

We also added another web based dealer on the MAG member discounted dealer page, this is MotoBrio who sell high performance motorcycle clothing, parts and accessories. 

Hopefully within the next week we should have a member discount scheme in place with www.polepositiontravel.com 

They organise packages for travel and accommodation at the MOTO GPs. There is an offer to organise a “MAG” event, for example the MOTO GP at Brno (Czech Republic) or San Marino – with an organised visit to the Ducati factory after the GP; with a detour to Tavullia - Rossi's home town and suggestion for a fundraiser for MAG at the event.

These are all “affinity” packages, the member receives the discount and we have hopefully an attractive discount package for MAG members.

Also on the website you can now download a pdf with details of MAG products from iMAGe.

We even have Mr Mutchs books advertised on the MAG website with a donation to MAG for every copy sold and off course The Road is featured much better after some cajoling from Mr Mutch.

Of course this “commercial” aspect of the website is only one side and events and more importantly campaigns and news from MAG are featured prominently on the website. 

After a “complaint” the front of the website was changed, removing the “dolly birds” and replacing the graphic with a female actually riding a bike, this picture was harder to source that you would imagine, as most had much more graphic positions and a state of undress that would…………………..well it would. 

The picture in the middle of the website now revolves round to different images reflecting, hopefully all types of bikes, instead of just the single bloke smiling in front of a sunset. 

Other banners and buttons where designed and placed on the MAG website.

Usual updates where completed for publishing Network on the web and Bikers Are Voters was updated to reflect the up coming Mayoral Elections in London.

Freebird The Movie

Set up the promotion of MAG and the Freebird movie www.freebirdmovie.com Promotion from each side that cost us nothing. Will it bring in members? I would say probably not, but for cost of zero pence, MAGs name was placed in the public domain.

Press Releases 

From December to February the PMT (Press Management Team) of David Short, Ian Mutch and myself put out seven press releases, this may not seem like a lot but it covered the main issues that cropped up, the latest was the issue of the London’s Mayoral office blocking the report on motorcycles in bus lanes.

Again back to the website, if you have got MAG mentioned in your local press we can put this up as well. For example we put up the story regarding Tolls Scrapped for motorcycles on the Itchen Bridge in Southampton where MAG was mentioned. The more stories that show that MAG is out there fighting the better.

Office Staff

For no apparent reason the office staffing levels imploded with the new member of staff taken on to replace Ian Jones leaving, we also lost Sarah Gardner.

Thankfully we were very quickly able to recruit new staff so we are now up to full strength for the moment. Thanks for everyone’s patience as the new staff needed trained on the office systems and procedures.

Europe Questions the Role for Motorcycle ‘toys’ on our Roads

We responded to a leading EU transport "expert" who questioned whether there is any place for motorcycles on Europe's roads. 

Norwegian Rune Elvik said: "In Norway, I believe all the most cost effective measures have been implemented - mandatory helmet use, strict licensing, engine tuning ban, daytime running lights for motorbikes. The question that needs to be raised now is whether there should be any place for these motorised toys in the transport system at all."

The comments, which are contained in a recent report from the European Transport Safety Council (ETSC), are simply biased and anti motorcycling.

I was able to alert our European colleagues to this report, it turned out that on 21st December 2007, the Flemish Parliament in Belgium was presented with the ETSC report as a basis for legislation on motorcycle safety.

The Motorcycle Action Group (MAG) Belgium, with the support of MPs, and questions raised by the FEMA Research Officer they defended the riders' position by using the Federation of European Motorcyclists Associations' (FEMA), European Agenda for Motorcycle Safety which highlights the importance of finding real solutions to improve the casualty rates for motorcyclists.

As a direct result of MAG Belgium's action, the ETSC report was rejected and instead, MAG Belgium's motorcycle friendly programme was adopted.

As I said in our press release, "Motorcycling is under constant threat from the European safety agenda. The introduction of this agenda has been thwarted in Belgium before it spreads further like a rash across Europe. MAG will continue to protect motorcycling and defend riders' rights from whatever quarter the threat comes."

FEMA's European Agenda For Motorcycle Safety Click is at http://www.fema.ridersrights.org/docs/EAMS2007.pdf 

ETSC report can be found at http://www.etsc.be/PIN.php 

FEMA (Federation Of European Motorcyclists Associations)

On February the 1st, 2nd and 3rd myself and Gerard Livett (AKA Uncle Sol) attended the Fema Executive Committee, Full Committee and an Info Session from ACEM, the motorcycle industry association in Europe, on a Machine Directive and Conspicuity.

The FEMA “weekend” was the associations AGM with Kees Meijer standing down as President and Hans Petter Strifeldt the former Chairman of the Norsk Motorcykkel Union (NMCU) (Norway) unanimously elected as the new President by webcam from a snow bound Norway.

A new logo for FEMA was agreed, this ties in with the FEMA 20th Anniversary celebrations this year and includes the signing of a new riders charter, with a suggestion by MAG UK for a grand European Tour for the Charter, FEMA’s five year strategy plan, the MEP Ride and MAG hosting the Spring meeting in Edinburgh.

The full details of the celebrations can be viewed at http://www.fema.ridersrights.org/20years/index.php there is a full history of FEMA which traces the evolution of the Federation and its relations with the European institutions in the 90s’, yes it is interesting.

Ending this section on a positive note other riders organisations have requested to join FEMA, which can only strengthen FEMA’s position across Europe, these include Romania, Italy, Czech Republic and Hungary.

My thanks to Sol for typing busily away through the weekend on his laptop/notebook which saves me having to decipher my scribbled notes.

Noise

FEMA agreed to participant in a European working group on motorcycle noise. The group consists of ACEM, which includes the support of some aftermarket exhaust manufacturers and FIM (Fédération Internationale de Motocyclisme).

The aim of the group is to improve social acceptance of PTW through noise reduction.

The problem perceived that noise remains a problem for citizens and politicians. 

The motorcycle Industry supports R41, UN regulation on noise, including getting Japan on board (currently has very low noise limits, below 80dB) which would lead in their opinion to a more realistic testing regime. Part of the danger is that the R41 working group is global, and there is a severe risk that the Japanese standard (which is is a lower decibel level) will become the norm throughout the world.

The testing regime would measure average, but not peak noise and would reduce the decibel level by using a different measurement but not in real terms.

Tower overall noise level will not reduce peak noise eg when a motorcycle is being used at high revs, the measurement calculates the average at a certain throttle opening.

The industry wants to revise approval process for after market manufacturers to make it fairer. Currently there is a distorted market. Industry wants drive-by test for all exhausts, and not a paper test (an end to the current system of engineering judgements). It would take away the ability to remove baffles. 

The proposed system would not prohibit after market manufacturing, provided it meets all the legal requirements, including noise and other emissions. However this could result in an increase in price to the user with some of the smaller manufacturers going out of business.

EU and national authorities should support this issue with an enforcement of non-compliant exhausts and contribution to raising awareness among riders, many who believe that noise is fun, power and saves lives.

In the ensuing debate on whether to participate in the working group the FEMA President argues that the work we do in Europe needs to be combined with work that happens in Geneva. Noise is priority number one both in Geneva and Europe.

Some National Organisations argued that we should participate and try and mediate the debate towards our needs, and if not, we would be free to withdraw. FFMC (France) noted that the problem is not the 150 legal riders, but the one illegal rider.

The choice would be to participate in the working group or to set up our own group.

MAG UK has its own position on noise, and we asked the question, ‘what is in it for the members.’ We cannot support what appears to be an industry led initiative by the manufacturers for the manufacturers. The issue is about enforcing the present regulations not creating a raft of new ones and therefore MAG UK voted against participating in the working group.

Roadworthiness Testing – FEMA position

The European Union is merging various directives and amendments in order to form a single text and to harmonise the frequency of roadworthiness tests and the parts of motor vehicles which must be tested.

Out of 25 European Member States, 8 countries do not have a roadworthiness testing system for two-wheeled powered vehicles
. 

There is no clear evidence that the implementation of mandatory periodical inspections of motorcycles significantly improves road safety or reduces pollution. 

The benefits are actually limited and do not justify the implementation of a harmonised Road Worthiness Testing at EU level.  

FEMA’s Position:

The need for a motorcycle to be in good condition and to comply with relevant technical regulations, so that it can be safely used on public roads, is not questioned. However, the need of adopting an EU harmonised inspection policy for motorcycles remains disputed. The Federation of European Motorcyclists’ Associations (FEMA) believes that the decision to implement periodical inspections for motorcycles should remain at national level to adapt to the specific needs of the different fleets.

FEMA strongly underlines that:
· There is no link between the technical condition of vehicles and accidents: technical failure is the primary cause of motorcycle accidents in only 0.7% of all cases. Periodical inspections would not produce additional safety benefits 

· It is in the interests of the motorcyclist to reduce any possible risk of accident and hence to care for the good maintenance of his vehicle

· The limited amount of emissions produced by motorcycles compared to other motorised road users does not justify the inclusion of Powered Two-Wheelers in the Roadworthiness Directive. 

· Methods to control emissions and fight against pollution already exist: Motorcycles have been subject to EU emissions limits since 1999 and now comply with the Euro 3 standards
· Motorcycles have major advantages compared to other motorised road transport means, especially on climate change, with less emission of greenhouse gas and lower fuel consumption. They should be regarded as a solution to several environmental issues faced by EU Member States, and not as a problem
· Technical inspection is not the right solution to tackle the noise issue

FEMA rejected any proposal to harmonise periodical inspection in Europe, believing that the decision to implement roadworthiness tests should remain at national level for national governments.

The full FEMA paper will be published shortly.

Projects – Working Groups

FEMA is now involved and accepted in several projects across Europe which gives FEMA the position to be in at the start of proposed or alleged motorcycling safety benefits, rather than reacting to negative safety benefits. 

These include:  Safe Rider project - To Be Safe - Smartarse – This project is concerned with finding an emerging adsorbing crash barrier - NEMESIS Near Miss Accident Study

If you want detailed information on these projects please contact me 

FEMA has also set up working groups to concentrate on pertinent issues:

Environment Working Group - to also work on the Noise issue and a Vehicle Modification working group.

UN work in Geneva

The at UN level has traditionally been completed by a representative from FEMA through the International Coalition which comprises of the American Motorcyclist Association (AMA), the Motorcycle Riders' Foundation (MRF) from the USA, Fédération Internationale de Motocyclisme (FIM)/ Commission For Mobility, Transport, Road Safety & Public Policy (CMT) and FEMA from Europe.

The work that is being done on behalf of the coalition is based on priorities and the representative at meeting at the moment is based in the USA. Because of costly and time-consuming travelling from the States FEMA are not represented at all the relevant meetings. The FEMA President remarked that it is becoming more and more clear that we do need to be there.

He further stated: “It seems the EU is opening up its directives to the UN/ECE. That means that the fights we thought we had won, could be necessary to fight again because of the UN proposing all the old stuff again we thought was buried. And this time the fight needs to be on a global level. So we need to be there to be able to see the battle coming and prepare to go to war.”

The proposal was to get directly involved again as FEMA and take on the representation again at this level. 

The solution that the FEMA president preferred and proposed was to extend the mandate to a representative of one of the National Organisations to represent the International Coalition on behalf of FEMA. This solution has still to be presented to the coalition for agreement.

Info Session

The info session comprised of two topics Conspicuity and a Directive from Europe – The Machinery Directive. The presentations were given by Antonio Perlot from ACEM and previous General Secretary of FEMA.

Conspicuity Project

Bear in mind as you read this is the perspective of the motorcycle industry and is for information on how they see a solution for the apparent blindness of other vehicle drivers.

Both FEMA and MAG UK replied to the EU Commission consultation and MAG UK also wrote a paper on the issue, “How Close Is Too Close”. Links at the bottom of this section.

Motorcycle conspicuity in a changing environment.

ACEM view: The short-term solution is Automatic Headlights On

Medium term – research project

Long term – use of ITS / telematics

Motorcycles without a headlight are more vulnerable when other bikes have the headlight on – therefore in 2001 the industry took the position to prevent the rider forgetting to switch the headlight on and hardwired bikes - Automatic Headlights On (AHO). A position that MAG has constantly fought against.

Many car drivers take no action to avoid a collision with a motorcycle, and many see bikes either too late or not at all.

MAIDS study: Many collisions have a perception failure. Therefore, perception failure is a key to improving motorcycle safety.

The research project is to reduce motorcycle collisions in an environment when more and more cars have Daytime Running Lights (DRL).

The methodology used a driving simulator. 

Scenarios:

3 left turns, 2 crossings, in a circuit.

The technology allows for the measurement of driver behaviour in scenarios with different lighting features on motorcycles.

Four lighting configuration on the motorcycle:

1.) 1 AHO (standard)

2.) 1 x Dedicated DRL (positioned within the headlamp)

3.) 2 x DRL

4.) 1  AHO & 2 x amber position lamps

Summary at this stage: No differences in treatments in detecting the vehicles. 1 & 4 configurations had lower probability of collision. However, amber position lights had no effect, therefore ACEM prefers option 1.

They will now do field tests to see what can be done to improve positions 2 and 3, maybe by using more powerful lights, changing the arrangements with the lights and so on.

So they want to come up with an engineering solution when, in my opinion, the problem lies elsewhere. From this research, it seems that the best solution is what we already have. But the industry wants to investigate whether there is a more effective technical solution. This would include dedicated lights (diode lights) with different configuration to give the motorcycle a lighting signal that is recognized by drivers as different from other vehicles.

MAG Response to EU Commission

http://www.network.mag-uk.org/DRL/MAG%20UK%20response%20to%20EU%20Commission%20on%20Daytime%20Running%20Lights.pdf
FEMA Response to EU Commission

http://www.network.mag-uk.org/DRL/positionpaper_drl_consultation_nov2006.pdf 

MAG How Close Is Too Close http://www.network.mag-uk.org/smidsy/How%20Close%20is%20Too%20Close.pdf 

Machinery Directive

The second presentation was on a machinery directive. The main thrust of this directive is to stop the flood of “mini motos” and other mini bikes that are coming into Europe mainly from China. As you are aware we have had problems over the last two years with the illegal use of these machines on public roads and public parks etc. Solutions have ranged from front number plates for all “off road” bikes through bills in Parliament to recommendations from a parliamentary Select committee for compulsory registration scheme. This Transport committee used the issue to “attack” motorcycling on emissions, speed limiters for bikes etc.

So to try to keep things simple, motorcycles built for use on the road have to comply with legislation and various directives. Mini moto bikes are covered in this Machinery Drective Machinery Directive 98/37/EC and basically because they are marked “For Competition Use” and they only need to comply with this directive, which includes items such as lawn mowers. A revised Machinery Directive 2006/42/EC to be implemented in December 2009 is under review at present which will have a definition requirement for any machine marked for competition use only.

A definition of competition machines is being developed by “industry” and is independent of the European Union directive, they want to go beyond the Directive and is aimed at tacking the problem of mini-motos. To improve the safety of mini motos imported into Europe, stopping the import of these machines.

This definition will be regulated by motor sports federation the FIA www.fia.com Federation Internationale De L'automobile  The definition of motorcycles for competition use will be “controlled” and listed by ACEM www.acem.eu the motorcycle industry in Europe and FIM Fédération Internationale de Motocyclisme www.fim.ch
However although motorcycle manufacturers will be able to comply to the regulations for their competition bikes, there may be issues with home built competition bikes eg drag race bikes with custom made frames. There will, we assume, be a cost to register but hopefully this will get the politicians of our backs regarding more draconian or stupid legislation that will affect road going motorcycling.

MAG Sport

The MAG Sport riders had a very successful season.

Alex Gault picked up from the Kirkcaldy and District Motor Club:  The Niall Mackenzie Tribute Cup, The Lord Hutchison of Montrose Challenge Trophy, KDMC Super Sport Champion, The Fidelity Challenge Trophy, Best Super Sport rider at the Scottish Road Races, The Carol Miller Memorial Trophy, Combined winner of the Scottish Super Sport Championship races at The Jock Taylor, The James Thompson Trophy, Fastest Super Sport Lap by a KDMC member at The Jock Taylor, The Grahame Fothringham Memorial Salver, Best Performance by an under 21 over the 2007 season, and the ARAI Helmets “Young Rider of the Year”

MPS – Enduro Team British Husqvarna riders Daryl Bolter and Si Wakely are the ’07 Senior E1 and Junior E2 ’07 European Enduro Champions.

MAX Flinders – Tean Years old won both ACU Youth Grassstrack National titles - MX65 and MX85!! As well as the UK titles he has also picked up the MX65 White Rose championship, MX65 Northern Riders Championship, MX65 East Midland Championship, MX85 East Midland Championship with the Yorkshire & Lancashire still to be decided - MAX is looking good!

MAG Sport Juniors and MAG Energy teams competed in the MOTO KL mino moto project. The project ended for 2007 with thrills & spills at the Moto-KL race day at the Norfolk Arena. MAG Sport Juniors and MAG Energy teams joined the rest of the Moto-KL mini-moto teams for the final race of the year. Over 70 riders, both boys and girls, competed in 20 races, with trophies up for grabs in various categories, including the slow races where riders demonstrated their skills of balance and throttle control. With practice sessions, race heats and finals just like BSB or the Moto GP the riders battled in a friendly and team atmosphere with the emphasis on having fun! The day ended with the prize giving with every rider receiving a medal and their winning trophies and special awards. All sponsored by MAG Sport.

Trevor Baird - General Secretary MAG UK

MAG UK
PO BOX 750
Rugby
CV21 3ZR

Tel: +44 (0)1788 570065  
Fax: +44 (0)1788 570052

Email: general-secretary@mag-uk.org  
The UK's Leading Riders' Rights Organisation  www.mag-uk.org
In addition to Trevor’s report, Jane Chisholm advised the NC that following Bob Tomlinson stepping down after many years dedicated service for FEMA and the International Coalition of Motorcyclists as an adviser and representative for FEMA and the Coalition (which consists of FEMA and representative organisations from the USA, Canada, Australia and others), dealing with UN motorcycle legislation.  FEMA were looking to fill the vacated post and that they were keen to obtain Trevor’s services.  While his contribution and dedication to MAG would be missed, it was an opportunity for career progression for Trevor into an area that he was keen to contribute on behalf of riders rights.  
12. Campaigns Managers Report

12th January, East Anglia AGM. 

My first appointment of the New Year was a visit to the East Anglia regions AGM. The AGM was a thoroughly enjoyable event. I gave a presentation on work that I had been involved with during 2007 and an outline of the issues that would be addressed in 2008. My sincere thanks to Selina, her team and the East Anglia MAG members who made me feel most welcome.

17th January, Dartford Tunnel. 

I went to the Dartford Tunnel to meet up with Stu Chivers, South Eastern regional rep, Mr Mutch, members of the Dartford Tunnel management and the Highways Agency. The meeting had been prompted by a meeting which Stu attended in relation to problems encountered by bikers using the Dartford tunnel payment barriers. Bike go free through the Dartford Tunnel but there are certain procedures to follow to ensure that bikers do not end up with barriers coming down on their heads or the bonnets of following cars. Some of the close CCTV footage had to be seen to be believed! Stu felt that this was something that MAG could take forward and he contacted me. As a result the meeting took place where we viewed for ourselves the problems, then worked through the solutions. The result is the production of an A5 leaflet with simple do’s and don’ts produced by the Highways Agency which also acknowledges MAG’s involvement in its production. Well done Stu, an excellent example of local problem solving through effective partnership working. A major spin off has been the establishment of collaborative working between MAG and the Highways Agency. Let’s see if we can now influence their use of wire rope barriers! 

Amusement was provided by Mr Mutch who picked up a puncture on his pushbike whilst on his way to meet me at London Bridge train station which resulted in us missing the train to Dartford! Fortunately there was another train a couple of minutes later. The drama didn’t end there though, in the rush Mr President omitted to buy   a train ticket resulting in slight embarrassment at the ticket check by the train conductor. Further consternation resulted on the return journey as Mr President had gone and lost the ticket he had bought. Not the cheapest rail journey!

22 January, Motorcyclists as Vulnerable Road Users Conference. 

The above conference was hosted by the Department of Transport and consisted of a number of presentations by academics on the causes of motorcycle collisions. In a way it was reassuring that these in depth studies confirmed what we already know in that  most crashes are caused by inattentive, careless, dangerous driving by other road users, two thirds of bike crashes occur in the urban environment and two thirds of biker fatalities occur in rural areas. Nevertheless it was a useful source of information which will help prepare for the forthcoming Parliamentary Transport Select Committee which will examine what more can be done between now and 2010 to achieve the Governments casualty reduction targets and to consider what the new target should be post 2010. 

23rd January, North Yorkshire Motorcycle Safety Audit.
MAG is on the list of consultees for their road safety programme leading up to the 2010 targets for casualty reduction. As usual bikes come in for a sharp focus given the casualty rates. However, through partnership working, MAG has been able to ensure that policies focus on the causes of crashes and not the effects. As a result the campaign has majored on education and improved road engineering rather than simplistic enforcement policies.

27th January, Western AGM.  

I was very grateful to the kind hospitality provide for me by MAG member and Vice President of the Institute of Highways Incorporated Engineers Tony Sharp and his wife Jan. Tony and Jan put me up over night on the long way down to Chippenham for the Western Region AGM. The day dawned bright and sunny and there was a good turn out of about 30+ members. Unfortunately Mr President, who was acting as NC observer, was delayed and was not responding to his phone. Fearful that the meeting could not go ahead without an NC observer I gave my presentation before the meeting instead of at its scheduled slot within the main body of the meeting. With impeccable timing Mr President phoned me just as I was at the punch line of a ‘rib tickler’ from my early days as a bike cop! Despite this untimely intervention I recovered the tale and it had people laughing which always helps break the ice. As with the East Anglia AGM I outlined what has been achieved and what the year ahead holds in terms of campaigning. The presentation went down well and the feedback encouraging. The most beneficial time for me was at coffee breaks where I was able to meet members on a one to one where members feel more at ease to speak outside the formality of the meeting. The feedback was very encouraging.

The AGM was a good meeting and thank-you to all who were involved in the organisation and running of the event.

31st Jan & 1st Feb. London Motorcycle Show.

I went and helped out at the MAG stand and thoroughly enjoyed the experience. There was a lot of interest being shown and at times people were queuing up to join. Many people were coming up to congratulate MAG on what it was doing and a number of bikers who were less than complimentary to another riders rights organisation were switching their allegiance to MAG. A number of people commented on the fact that we were the only rider’s rights organisation at the show. Irrespective of the number of new members who joined it is important to have the MAG ‘shop window’ on display at the show.

The evening of the 31st was topped off with a visit to a curry house in Brick Lane. Myself, Bruiser, Pete Walker and a friend of Mutchy’s were crammed into Bruisers van whilst we were escorted by Mr President who was cosseted in the luxury leather upholstered, surround sound and air conditioned brand new XK Jaguar two seater super sports car, chauffeured by its owner, Dr Caroline. An eventful journey bearing in mind us Yorkshire lads hadn’t a clue as to where we were going!

Suffice to say that as a surveillance trained ex cop from my days on the Regional Crime Squad both the driver and passenger of the Jaguar escort vehicle would have failed miserably in their ability to keep a convoy together!  However, as always, an excellent meal of Bangladesh cuisine.

6th Feb, Motorcycle Crime Reduction Meeting

Although writing this before the meeting takes place I will be chairing the above meeting which takes place at the Police Vehicle Intelligence Department at Ryton on Dunsmore.

Specific Campaigns

Isle of Wight Motorcycling Testing Centre
The above campaign is being well publicised in Motorcycle Monthly. The latest news is that the DSA have agreed to look at the possibility of developing a test centre at the Smallbrooke Speedway site at Ryde. Planning permission has been refused for a potential site in Poole which will have major ramifications for delivering a test centre in that part of the country which was also intended to provide tests for  bikers from the Isle of Wight.

Bikers are voters 

Based on the good practise of the past and building on the campaign circulated in last months Network, to ensure that MAG is actively engaged in every transport and road safety forums around the country including engaging MP's at their surgeries. I will tweak the campaign to link it to the bikers are voters which seems to better capture the imagination of the membership.
 
Transport Select Committee on Road Safety, March.

To ensure motorcycling is not subjected to prejudiced and biased punitive legislation.

RIDE conference, 27th Feb.

Offer to give a presentation on MAG and its view of the RIDE scheme. Audience will be senior police, Home office and DfT.

PACTS International Conference, March 14th. 

The conference will focus on the 'Beyond 2010' study re casualty reduction and will provide a high profile platform to 'debunk' the usual myths which will pedalled by the anti bike brigade.


Road charging and 'Local Transport Bill'.  

As official consultees MAG will be represented at the highest levels in the ongoing negotiations with those unitary/local authorities considering road charging and other provisions of the 'Local Transport Bill'. Meetings are being held in Cambridge on 12th Feb and in London on the 19th February.
 
National Motorcycle Council (NMC), 

Continuing ongoing MAG representation on NMC subgroups covering such issues as bikes in bus lanes, non slip manhole covers and delivery of the Governments Motorcycling Strategy etc.

In addition to the above I have been involved with Trevor and Mutch in preparing press releases on such diverse subjects as bikes in bus lanes, dubious claims on motorcycle VED evasion and other matters.

David Short - Campaigns Manager

13. Board Report 

6 Matters Arising

Corporate Pack – with Trevor has had an initial review but is not yet complete and needs to be ready before booklet is sent out.

0870 numbers deal has been agreed. 

Eye testing requirements have been communicated to staff.

Finance update membership was not up 43% reported figure was due to a spreadsheet error.

Holidays decision mad was in conflict with the staff contract but nothing further to address on the point except to monitor more closely over the year.

Pink forms on the agenda for NC meeting tomorrow to be covered by Archi.

GMEX show did get a reduction down to the cost of the carpet.

7 Appointments and Resignations

Office Staff – Ian Jones was replaced by Sharon Jones who left after a short period.  Claire Weston was then taken on. Sarah Gardiner handed in her notice and a new Janet has  started as her replacement.  Foundation work would be charged as they currently do not have any staff.

8 Finance Update

Due to office changes above the finance details are not up to date but a report will be sent out after the NC.  Major details are FYP donation has been received, Western have donated £3000 and bank balance is at £126,000.  Stormin the Castle is moving site to Barnard Castle sp anticipating higher costs with possibility of a lower donation.

9 Feedback from Contractors 

Neil Stevenson is busy with the training weekends and the Scottish Show.  Training weekends are additional scope so should be funded on a pro-rata basis and any other additional work that is required agreed.   Proposal that we extend payments on a pro-rata basis for additional work.  P: SW S: TC

David Short – See written report to NC.

10 FEMA – General Secretary

FEMA used to have representation at the UN but not dedicated to FEMA as part of the International Coalition of Motorcyclists.  FEMA had proposed Trevor Baird to represent on behalf of the coalition at the UN but still work for MAG UK rather than be a position in itself.  Final position agreed in principal that Trevor Baird be put forward as a representative of the international coalition and if the coalition agree then there will be a funded position Trevor will want to take.  Decision around 19/20 February Trevor will then inform the chair.  TB has to give 3 months notice and the set up of the UN role will take some time.
11 MAG Office 

Fergus has raised issues with clubs details not being raised quickly enough due to staff changes and will possibly raise slow response at the NC.  TB explained that there is more to a club affiliating  than raising a database entry e.g. cards need to be printed etc.

The Board are aware that due to the high staff turnover in recent months the office has not been as responsiveas in the past but due to training etc. there is some pressure on remaining staff so please be sensitive.  There is an open invite for people to visit Rugby and see what is involved in day to day running.

TC requested there be a set day of the month when regional reps be sent the membership list (full membership, expired and new).  This will be looked into once staff are trained to look to provide a better service to regional reps. A similar procedure could apply for affiliated clubs.

12 Contract MAG Media 

Trevor to finalise contract and pass to Mutch for review and signature.

13 Commercial Deals
£225 received from Bikesure, £210 from eBike, initial advert for Bikesure has only just been out in The Road.

New Travel Insurance deal which can be taken out online (AIS) or by phone.

MotoGP Pole Position travel and accommodation being discussed, they organise tours to MOTOGP around the world.

14 AOB 

SW requested that the April edition of The Road should contain the MAG Touring article again.  TC requested a TT Feature for him to be able to distribute.

FEMA Spring meeting draft terms and conditions for 6/7th June reviewed.  SW is compiling a delegates booklet and organising further accommodation outside the conference (campus) site.  Agreed to pay deposit but the Ts and Cs have some minor errors which need amendment and Trevor to address directly with the venue.

Office have a large number of requests for labels and in the past it was communicated there would be a cost of £5 admin charge plus costs.  Board agreed to keep the charge in place.

International Motorcycling Touring Club are to present the choice of affiliation to MAG or the BMF at their AGM, have added an insert to their magazine and we have been asked if we can do the same.  350 Required by 23rd February for their next mailshot, may be worthwhile to produce for more than this one club and pursue sponsorship.

Mortgages for Motorcyclists – West Yorkshire Personal financial Services is offering to waive their £295 fee for any MAG member wishing to revise their mortgage.  To be recommended by the Board to the NC.

Meeting closed 22:45

Mortgages for Motorcyclists put to NC Proposed Jez Dodington, seconded Nev Chamberlain 

accepted unanimously by the NC 

14. Ratification of Board Minutes
Board Report ratified by NC Proposed Selina Lavender, seconded Dave Nash

accepted unanimously by the NC
15. MAG Foundation 

The MAG Foundation Annual report has been submitted together with a summary of ongoing work, including promotion of Diesel stickers and the update to the parking booklet (which has been sponsored) to the charities commission, and as a result the Foundation is financially and legally compliant and the commission are happy with the status and work of the Foundation.

Additional funding for the Foundation is expected to be achieved through a new event ‘The Ganton Gathering’ being added to the portfolio of Yorkshire MAP events.

Financially the Foundation had run out of cash, but MAG UK had provided a donation to cover Sarah Gardiners work, now that Sarah has left the Foundation is breaking even.  Extra effort is being made to provide financial cover for expansion of work.  A report will be submitted to the next NC clarifying financial standing.

New government guidelines will be launched shortly with the aim of reducing the number of charities.  This will require re-submission of charities objectives and rational, this could impact upon the Foundation. Neil Stevenson is aware of the implications and is prepareing to deal with them.    

16. Communication and support from Central Office

Recent problems with processing applications and data at Central office as a result of recent staff changes have largely sorted themselves out as Claire has been trained in the various processes and Janet has been able to focus on her core activities rather than having to devote time to training new staff.  Claire is adapting well to her role and is showing both initiative and enthusiasm for the job.

Non the less the NC believed that there was a need for guidelines to be drafted giving optimum processing times for dealing with memberships, standing orders, clubs etc.

17. Reps Liaison Officer (RLO)

After the problems discovered with incorrect data being held on Reps and contacts in Essex and Herts. It was apparent that their was a need to re-institute the role of Reps Liaison Officer as a separate role to NNCO.  As things stand there is a lack of feedback from regions and as such it was felt that a dedicated officer was needed to ensure that the reps database was rebuilt with accurate information.

Regional reps are to provide their details and those of regional officers, local reps and their officers.  Network to be provided to Local and Regional Reps. Plus others who request copies.

Database add new fields to cover reps. etc.  To be updated after Local and regional AGM’s, reps to keep information up to date, it was important to get the database updated quickly and then the information can be monitored by Archi.  Jane Chisholm, Stu Chivers, Trevor Baird and Archi to work together to define and update the database to meet the requirements.  

18. AGC 2007 Minutes correction 

A minor correction to the AGC 2007 minutes was agreed.  Stu Chivers/Nev Chamberlain to put new version on the web-site.

19. VED Tax on Fuel

A proposal to investigate the concept of abolishing VED and transferring the duty to additional taxation on fuel.  Proposed by Sol and seconded by Jez Dodington was discussed.  While it was acknowledged that within urban areas with adequate provision of public transport, this could help reduce car usage.  In areas where inadequate alternatives exist and rural areas with virtually no public transport provision this measure would significantly increase motoring costs.  It was also felt that given the Governments track record there was little or no guarantee that average costs would remain comparable with VED reductions.  In addition transferring VED to fuel duty would be likely to impact negatively on bike reducing their ability to assist in the reduction of congestion.

Considering the arguments made the NC voted against the proposal and it was defeated.

20. Brum Demo 

Debate centred around weather or not the Brum Demo should be an annual national demo or tied to the Heart of England Rally.  For a National Demo the issue needs to be National and urgent.  This naturally implied that the Brum Demo could not always be considered a national demo, but on occasions that the issue in hand was both of national importance and timely then full support should be provided.  This years theme is that of Congestion charging which was felt to be of national significance deserving support from the NC and the distribution of flyers at shows etc. to gain support from the membership.

Costs, for the production of 1000 – 2000 flyers, to be obtained. Flyers to be produced for distribution at shows, to regions and in Network.

21. Reps Database
This matter was deemed to have been adequately discussed under the item on the RLO and a working group had been set up.

22. AGC Awards and Nominations

Richard Tegg Award - Geoff Southampton rep for longstanding activity in the area and on the Itchin Bridge toll issue.  Proposed Jez Dodington seconded Fergus O’Connell

Media Award – Brian Tarbox.  Proposed Ian Mutch

Certificate of Merit – Alan IOW Rep for outstanding work on the Isle of Wight Test centre campaign and revitalising the groups on the Island.  Proposed Jez Dodington seconded Steve Wykes

Freedom Award after some discussion on weather or not the Freedom Award or the chairman’s award bestowed greater acknowledgement of achievement in the cause of riders rights it was agreed that as the freedom award carried the acknowledgement of the whole NC that this award had higher merit.  As a result it was unanimously agreed that Trevor Baird should be awarded this honour in recognition of his commitment and hard work on behalf of MAG over many years and in various roles from Rep, through Regional Rep, Public Affairs director and most recently as General Secretary.

No other nominations were forthcoming at this time, but reps were reminded to consider possible nominations for the Steve Tannock award for teamwork and to ensure that awards were returned to MAG Central in time for the AGC.

23. MAG Stance Green Issues

The position of MAG with regards to green issues was discussed.  It was not so much a case of weather or not global warming was happening or not and weather or not this was a result of man-made contributions from carbon emissions.  Regardless of the rights or wrongs of the arguments made supporting or countering the position on man-made global warming, it was a fact that resources are finite and measures to reduce their consumption were needed as a matter of some urgency for future generations.  It was therefore important that MAG held a consistent position on the issue and that information published in The Road and Network comply with MAG Policy and position statements to ensure a consistent stance.  A set of Guidelines to be produced and passed to Archi.

24. PLI

While guidance on simple requirements of when and where PLI was required had been produced which wre acceptable to those requesting this guidance, there was still a requirement to provide some guidance on conducting Risk Assessments, even if this merely provided enough information to enable reps and organisers to decide weather or not they required addition assistance from the likes of Pete Walker.

25. AOB

Data Protection

An examination of measures in place to protect personal data shared between Central and its nominated officials in MAG had taken place.

 
The Pink form system (MAG Official Registration Form – MORF) generally provides adequate control over release of personal data to officials and their responsibilities towards that data, but the wording of the form needs to be strengenthened to demonstrate that the official has read and understood their responsibilities concerning the protection of personal data.


The web site errs on the side of caution on the use of personal information released to officials, and is the preffered position. However, it needs to be more specific on general security issues.


The personal data shared with officials is in relation to membership details, is not of a highly contentious nature and is supplied directly by each member. Every member is given the option to request that their information is not shared (Good Practice). However, membership data should be deleted within a reasonable time once a membership has lapsed. It was agreed that data would only be held for one year once membership had lapsed. 

SIA

There was some debate on the requirements for SIA cover for events, normally this would not be required for events with less than 500 attendees though some councils were rigidly enforcing the requirement.  Training could be moved in house through MAG having its own instructor which would reduce training costs, though registration with the SIA would still cost £245.  There was a requirement for guidance to avoid unnecessary expense.  As a first step the membership could be approached to determine those members with SIA approval.

Advancing Riders Rights

There was some debate on weather or mission was Protecting Riders Rights or Promoting Riders Rights it was considered that a more proactive mission was appropriate and that Advancing Riders Rights would be more appropriate.

MAG Energy

Not much happening check members for report at AGC.

Regional Boundaries

Regional Boundaries were not defined in the constitution and it was up to Regions to discuss boundary changes from time to time to resolve anomalies.  Best practice was to discuss changes get them agreed at regional AGM’s and bring proposed changes to AGC for confirmation.

Meeting closed 16:50 Hrs
� Belgium, Denmark, Finland, France, Greece, Malta, The Netherlands, Portugal. Data is lacking for Bulgaria and Cyprus.
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