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MAG (UK) – National committee meeting held on 13 December 2008

Masons Hall, Rugby

Minutes

1. Meeting started at 10:20

2. Attendance
	Jane Chisholm
	Chair

	Nich Brown
	General Secretary

	Sheila McFarlane
	RR Yorkshire

	Paul Turner
	RR Cumbria

	Fergus O’Connell
	Vice Chair, Clubs Officer

	Jez Dodington
	RR Southern

	Bill Pugsley
	Western NC liaison

	Steve Steadman
	Deputy RR – Thames Valley

	Rory Wilson
	West Wales

	Gerard Livett
	RR Greater London, Director

	Ian Mutch
	President


Diane Pugsley – Observer

John Wilmer – Observer

3. Apologies:
Andrew Davies, Tony Cox, Eddie Lowe, Justine Travis, Steve Wykes, Selina Lavender, Tony Chamberlain, Greg Phillipson, Mike Baker

4. Removal of Items.

None

5. Minutes of last meeting:

All correct.

6. Minutes of last meeting:

Proposed by Gerard Livett, Seconded by Paul Turner. Minutes agreed.
7. Matters Arising:
None

8. Appointments and Resignations:
None

9. National Officers’ Reports

Clubs Officer

Royal Enfield owners club has voted to affiliate. Triumph and Rocket 3 owners are interested. We should publish a list of affiliated clubs in The Road. This could encourage more clubs to join with us.
Sat 18th October:
NC Observer for Yorkshire Region AGM
Mon 20th October:
Chaired a meeting to launch a campaign in N.E. Lincs to retain a test centre. Meeting was quite well attended and a petition was launched.
Sunday 26th October:
Chaired Eastern Region AGM and also acted as NC observer due to Selina having an accident on the way.
Monday 27th October:
Spent most of the morning with the BBC to film a slot for Look North. It was eventually showed later in the week. All to do with the campaign in N.E. Lincs.
Later the same day I appeared live on Radio Humberside (campaign).
Monday 3rd November:
Chaired a second meeting re the campaign. Petitions are ongoing.
Sunday 16th November:
Chaired N.E.Lincs MAG AGM after dashing over to Skipton to purchase another bike in the morning.
The campaign is ongoing and has raised a lot of publicity for MAG along the way. I have been in the local press at least once a week (all down to press releases). I also featured on local commercial radio stations every hour on the hour for the whole of Friday (forgotten date). They recorded an interview and then broadcast snippets from it on every news bulletin.
I have continued my monthly mail out to clubs that want it and also continue to have a MAG page in a couple of freebie magazines.
Also I have dealt with all enquiries relating to affiliation and scores of ones that were MAG related but on other subjects.
I am sure there are all sorts of other stuff as I really  don’t seem to have had a spare moment for weeks. In fact last Saturday was the first one in several months that I have had time to go for a fry up. What a glorious one it was too, 3 sausages, 4 bacon, beans, tomatoes, mushrooms, 3 hash browns, a plate of chips on the side and 4 slices of toast. It only needed a steak, 2 slices of black pudding and some fried onions to be in my top 5 ever. Well, you can’t have it all.
Finance Officer

Bank balance is down on 2008. Overall the finances are problematic as our income has been hit by the loss of Stormin’ the Castle and Great Western Rally. We are having to carefully monitor our expenditure to get the best value for money. We need to increase the membership to try and stabilise our income. We should use the motorcycle media as a recruitment tool in a positive way.
Chair: 
Nothing to add to the report that was circulated by email.


Staffing 

Nich joined us in May, early June and is now the most long standing employee at Central. Coupled with this is the loss of revenue from events due to weather and the current recession, which has influenced our suggestions for this next year.

As you know David, Campaigns Manager, left us early October and since then both Janet, Accounts and Claire, Membership and Data Base have departed. [Part time Sue left in August]. Some people said we should have shared this news to promote extra support, but I can assure you that we did have discussions along these lines. It was a fine line to ask for help, quietly, from those who we knew had the skills to help us or put out a general SOS, which could have back fired on us and been used by others to scare monger the story ‘Rats desert the sinking Ship’. We have completely swept the cupboard and are now re stocking with essential valuable commodities that we have complete control over. Getting the right people in the right place doing the right job is what we are about and we are fortunate that Nich has been able to do this with some of his past contact.

With all these things in mind, thoughts on long term and short term plans, putting the essential foundation blocks down and not going down any dead end paths, on which we would have had to retrace our paths at some future date, we decided to suggest not to replacing David in the short term. This is not because we had completely lost the plot or forgotten that the essence of our existence is Campaigning, but because the structure, roles and responsibilities all needed reviewing. The vision is to get tight effective systems and procedures in place for finance, accounting, membership and data base systems so that the time and energy of MAG at central can indeed focus on what it is about – Campaigning! Too long has too much time been spent by senior people on keeping the mechanics of the structure going.

To do this we needed to have willing, capable, flexible, intelligent people who can support each other and take initiative in these areas. We have very nearly achieved this with Kalpna Panchal, Laynie Osborn and Claire. The immediate aim is to consolidate systems and procedures which are being established, which will then tick over, while Nich takes a more active role on Campaigns and production of Network.

I’d like also to thank you volunteers who have helped us keep the plates spinning these past 2 months.


Website

The new server is now up and running at central and phase 1 will be complete when we finish merging and migrating all the different aspects previously held with outside companies. A big thanks to Andy Meredith and Clare Quartermaine for the hours of time they have put in.


Ticket Sales for events

After being contacted by MAP [Magic Action Promotions], Julie Stevenson – their Managing Director, it has been suggested that we should bring the sale of on line tickets for events in house. The considerable revenue generated will enable us to employ a full time member of staff at central for a role that is only seasonal [January – August]. The right person will be another valuable asset to our staffing.

No to bike charging

After successfully pursuing and playing a part in the exemption of congestion charging for PTW in London we suffered a back lash when the proposed charges for increased bike parking became unpopular with the public. It’s a shame they were not so vocal at the time of our negotiations or signed on the dotted line when we needed help and support. Interestingly enough we were approached on the MAG stand by some people who wanted us to have further discussions – not in the frame of a demonstration, but along the lines of pursuing secure parking – which they said they would be happy to pay for. In an attempt to keep the ball rolling on this one and to encourage further support from motorcyclists, we entered talks with some bikers in the capital who identify themselves under the banner of ‘Notobikecharging’. They had asked for support from MAG, the BMF and the MCIA in promoting a demo. We thought that this would be possible by putting out a joint press release and a statement on the website.

BSH

The BSH has seen new management recently and there is ever the increased pressure for greater financial accountability. With the Bulldog Bash down by a 3rd this year, no Rock and Blues, no Welsh or Anglesey Shows, Pete Walker has established the development of a closer working practice between us both to our mutual benefit. They have already given us extensive coverage of our events in the last 3 issues and are working with us to give advanced editorial on our events for 2009. This is on top of sponsorship and support.

General

Other areas of work include, AGC 2009, Regional Boundaries, working at the NEC, supporting Regional and Local Reps, talking to members, Position Statements, FEMA – communication, management and structure, the Multi Directive and the MPTC.

10. Regional Reports:

Yorkshire

Sheila: Glad to be back. Some new members on Yorkshire Committee. Wayne Rooney is new vice rep. Will be attending AGMs in region shortly.

Cumbria

Attended CRASH meeting again, discussed the fall in our region of Cumbria of KSI stats for motorcycles. Safety Camera man reckoned it was the wet Summer but then the statistician blew him out of the water saying out of the three regions West took a drop the others took a large rise in KSI's, anyway they appreciate the input from MAG.


Attended neighbourhood forum where discussions were held with regard to the redevelopment of Whitehaven Town Centre. As I asked the questions and introduced myself he said and invite to a workshop would be on its way, he appreciated the questions asked. As with all things like this we got the feeling that they have already decided on what they want, we will wait and see.

As I pen this in Cornwall plans are in hand for tomorrows Charity ride.

Last month went to Central for a few days, got a feel for how things run, left Nich with literally a mountain of paper to dispose of-sorry Nich, if its still there will sort it if I can. Learnt quiet a lot about how we work and what we need to do to improve, all I can say is that Nich needs and should get our support, a lot of time and effort has been wasted in the past and Nich wants to improve our systems to make us more efficient, handling of membership is one of them.

Paul Turner added: I will be attending a workshop on redesigning Whitehaven town centre – One bike park will go, and I will try to get new parking sorted out.

Southern

Jez Dodington: Southampton MAG – attended a public meeting at Marchwood after 10th biker was killed in 4 years. Well attended by all sectors of the community, including council members and officers. Council did something about the road the next day (dragon’s teeth). MAG will now be attending motorcycle forums at Hampshire County Council. HCC will be adopting anti-slip manhole covers as a priority.
Western:

Firstly some items raised from a regional meeting.

The following points were discussed as Items which MAG should be campaigning on Nationally:-

VED on Motorcycles – it was felt that MAG should be taking this up Nationally, especially in consideration of the variation in cost of cars.

VAT on Visors – whilst there is no VAT on helmets, there is on Visors.  As these are essential to the correct use of what is a compulsory item, it was felt that MAG should be campaigning to get Visors as a VAT free item.

Manhole Covers – Can we have feedback as to where we are Nationally on this?  We seem to remember that David Short left it with a relevant Government body and just would like to know what progress is being made.

National & Local Campaigning – Bristol is continuing to campaign strongly on various fronts (manhole covers, secure bike parking in the City) Denny was not aware Bristol were campaigning & mentioned that she would like to see some support/backing from Central on local campaigns.  A discussion ensued wherein Anne pointed out that in Bristol we had always found that face2face discussion with the relevant parties to get them on side as being the most essential ingredient to progressing locally.  Denny would like to see more support/guidance from National as to what local Groups should be lobbying on.

Network – where is it?  What’s happened to it? Why has it seemingly ceased? And, most importantly, when will it be back on?  As an important Activist’s tool – most essential.

Then, for Greg, those going to AGC from the Western Region would like evening entertainment with more of the National Committee attending.

Around the region there has been a spate of AGM’s in preparation for the Region AGM in January.

Sadly, Swindon MAG has ceased to function. Trace has been fighting an apathy battle for some time.

On a positive note, Weston & N. Somerset MAG now have a Rep, a full committee AND a Rally Committee for the GWR. Significantly there are a couple of guys in their early 20’s on board. The group ended the year with a bank balance similar to last.

Thames Valley

The region is still going strong with all groups (Reading, Windsor, Wycombe, West Oxon & West Berks) busy planning for the year ahead. In all there will be at least 10 events in the region.

As Deputy Regional Rep I have been visiting all groups and affiliated clubs trying to encourage a bit more interaction within the region. 

Have made contact with 2 new local clubs and will see if anything comes of it.

In this area we have the Thames Valley Coalition that meets once a month. There are about 15 clubs in this and it works well from the point of view that it’s sometimes better the devil you know etc.

Every club has a 6 month stint as chairman and its mine for the next 5 months.

Reading had its AGM on the 24th Nov. I was re-elected as Rep and a further 8 positions filled. We now have a secretary and 2 “young un’s” for youth liaison.

£200 will be on its way to central shortly.

The new website is up and running, as is the training, for me first, followed by the committee. This site boasts different authorisation levels which means that I can spread the workload. Each committee member will be able to put info into their own section.  So products will have responsibility for keeping that area of the site up to date. 

We now have a Reading MAG(and a local dealer) sponsored 125. The idea being that we loan it out for a small fee to those wishing to train for their test. We are looking into the legalities at moment.

West Berks are having their first AGM next week. A good mixed group that even includes the “bikerless bikers”....

 They are already planning to hold their first bike show next year.  (West Berks MAG that is not the bikerless bikers...) 

Wycombe have started campaigning for more bike parking, and restrictions (day time) to be lifted on present bike parking.

They have recently been approached by a local partnership, to get them involved in local groups and events i.e. mentoring youngsters and helping out with community projects.

One of their members T boned a car recently on his C90 and with some help from the region has bought him a 250.

Windsor are planning their bike show and joining in with an affiliated club, the Thames Vale Vultures, to assist with their first bike show.

West Oxon no info.

Steve added: High Wycombe will be having an 18-month trial for bikes in bus lanes. Region has £1,300 in regional account – £1,000 of which will be coming to Central soon.
Mid and West Wales:

Rory: Will start having MAG events in Wales. West Wales Motorcycle Show in July – hope to have a MAG stand. Will be organizing several charity runs in 2009. MAG is consultee on Aberystwyth MasterPlan.

Ceredigion will start encouraging people to cycle to work – we will be aiming to raise profile for motorcycles and scooters as a suitable alternative.

Mark Williams MP is assisting with MPTCs and recognising how this isolates people in rural communities. Both EDMs will be tabled anew.

Greater London:

Westminster – No to bike parking. This campaign is ongoing, but MAG support and presence is essential.
Islington has voted (7 to 3) to ban motorcycles from bus lanes. I am liasing with Councillor Greg Foxsmith (who is a motorcyclist and a pedal cyclist) to try and persuade members and officer of the benefits that powered two wheelers can bring.

Eastern Region (received by email):

The Regional AGM was held on 26th October and attended by around 20 members, all the main posts were filled by last years officers being re-elected. In light of the recent financial losses due to event cancellations it was agreed to forward £250 which is a large part of the bank balance to Central Office.

North East Lincs had their branch AGM on 16th November again all the main posts were filled by officers being re-elected for another year, what a contented bunch we are over here in the East! Again it was agreed to forward £250 to Central Office.

The branch is running a campaign to save the Grimsby test facilities this has resulted in our illustrious vice-chair/clubs liaison making appearances on various regional TV and Radio programmes as well as gaining publicity in local newspapers, I'll leave it to him to provide a more detailed report.

Mid Lincs MAG forwarded £150 to Central in October meaning some fund raising is needed as the bank account is almost empty!

Personally apart from attending the two AGMs and a couple of Mid Lincs meetings I spent four days working on the MAG stand at the NEC Show.

East Anglia (received by email):
All the Regional Groups appear to be running fine.

The new Local Rep for West Norfolk is settling in and they are well on the way to organising their event for next April. Numbers fluctuate week on week but in general attendance is very good.

Bury St Edmunds have their annual Mad Cow Rally coming up in January for which they are as ever well prepared.

North Cambs MAG had it's first AGM and now have an elected Local Rep & Deputy Rep as well as an events committee. They are looking to hold an event in March.

Norwich now has a meeting, it's been slow getting off the ground but the couple involved are very enthusiastic & willing to stick with it.

I plan to run with the same Fred Hill format as this year, meeting at The Silver Ball on the A10 then riding down to join the run leaving from the Ace Cafe.

I've visited all the groups and currently find myself surrounded by many bits of paper relating to the Regional AGM which is in January.
Scotland (received by email):

A quiet couple of months in Scotland, providing an opportunity to catch up on current issues.

Principal activities included the MAG Scotland AGM held in Pitlochry on 26th October.  All current office bearers were re-elected.

 

Issues arising at the AGM included an action to take the requirement for PLI for clubs back to the NC to attempt to get satisfactory resolution on this matter.  Support for a training weekend in Scotland or the North East was canvassed.  Of those present five people indicated a desire to attend a training weekend.

 

A review of the Aberdeen rally was expected to take place following poor attendance at this years event, which had resulted in a loss, though sterling efforts by those involved had minimised this.  It is anticipated that next years event will be held on its traditional April dates, providing the traditional seasons opener and avoiding clashes with other events.

 

During an outline of some of the changes being considered at Central the issue of the possibility of outsourcing the membership database was raised and met strong objection from two members who voiced concerns on the security of members details and the possibility of such details being passed on to third parties.

 

Liz Forsyth a founder member of Moray Motorcycle Test-centre  Action Group expressed an interest in starting a MAG group in Moray

 

With regards to saving motorcycle tests in Moray, Liz gave an update on the situation and indicated that some progress had been made with the DSA, with potential sites being identified and reassurance that the DSA were now considering some form of site in the area.

 

In support of the MPTC issue details of centres proposed and in place for the whole of the UK as well as existing facilities location and coverage had been passed to Nich Brown.

 

The issue of Bikes in Bus-lanes in Edinburgh was still being pursued and meetings with councillors supportive of the measure are expected early in the New Year.

 

Other matters and meetings attended included attendance at a TACTRAN stakeholders meeting, where an update of their Regional Transport Strategy was given.  The main point being that with last years change of government, Regional Transport Partnerships were now obliged to obtain Single Outcome agreement from all constituent councils, who are now responsible for much of the funding. Delivery plans are also now separated from the Transport Strategies and form separate supporting documents.

 

Public meetings were also attended with First Scotrail and SPOKES a cycle lobbying organisation, where an opportunity to hear the plans and ideals of the new head of the Edinburgh Transport department was taken.  Direct contact will be made on the issues shortly. 

North West (received by Email):

10th October MAG Board Meeting

I attended the MAG UK board meeting, minutes available on MAG UK web-site. http://www.mag-uk.org
11th October  MAG NC Meeting - Rugby

I attended the NC meeting at Rugby, minutes available on MAG UK web-site. http://www.mag-uk.org
26th October MAG Scotland AGM

I was asked to be the NC observer at AGM of MAG Scotland. It was a most enjoyable few days up at Pitlochry apart from it being one of the wettest weekends in history. The AGM was held at Moulin Village Hall, an excellent location. Everything in the region seems to be running ok and all the regional officers were re-elected. There were a few ideas discussed to promote MAG Scotland and some concerns were raised over the possibility of a third party handling the membership database. 


8th November Salvation Army Toy Run, Manchester.

Attended this annual event with my local bike group and got interviewed by the media company producing a DVD of the event, so hopefully a few good plugs for MAG will have got through?

12th November 2008, RSBS Meeting, Lancashire Police HQ, Hutton.

I have been keeping the forum up-to-date with the latest MPTC fiasco as representatives from many of the local training schools attend and are very interested in the progress and MAG’s involvement.

7-8th December 2008 NEC Bike Show , Birmingham

A number of reasons for attending the show, the main one being to retrieve fellow scrapheaper Grobo’s budget Ducati chop that had been on display at the MAG stand. It was also the front cover of the December edition of BSH and generated plenty of interest at the show. We helped out on the stall over the weekend and also got chance to have a look at the IT equipment at central that I am trying to give some remote assistance with. All in all a very successful weekend.


I can’t make the NC meeting this month due to holding the NW AGM on the same date. Bit of bad timing there but hey ho !!

Season’s greetings to you all and see you in the New Year !!

11. General Secretary’s Report.
Central Office

There has been a change in the staff at Central and there have been changes in the way that procedures are carried out.

Kalpna Panchal has been taken on as a permanent member of staff on the finance side.

Claire Brindley has started on Thursday (11 December) who will replace the old Claire. She will be taking over ticketing of Yorkshire events in addition to other tasks. This will help to subsidise the post in other times of the year. We would then be able to offer the service for other events.
We also have a third person as a contractor three days a week. Laney Osborne will be undertaking a number of tasks, including setting up the membership system, ticketing and working on campaigns.
Campaigns Manager

Campaigns manager post. Because we have turned the corner on the administration side, we can start doing some serious campaigning. We have the facility to take someone on at a lower salary than David as this person would not be doing corporate deals. We can cover the cost out of other savings. However, we do not want to take someone one and then have a cash crisis later in the year.

To boost membership we need to have active high profile campaigning. Ideally we will ramp up the campaigns up and hopefully in the spring/summer we will be in a position to take someone on.

Membership

We have produced a membership analysis tool to indicate how the membership is changing. At present this covers individual members, but will be expanded to cover affiliated members at a later date.
We have not done as well at recruitment as last year, so we need to address this issue. Spikes in recruitment coincide with events. We were hit by Stormin’ being cancelled. Numbers at the NEC are down from last year, but not massively down.

It was agreed that regional reps need regular updates of current, new and expired members.

Do we have a topographical map of where members are?

We have separated out the share of membership by region. This can be correlated with other information such as how many registered bikes there are to provide better profiling and understanding of MAG in the regions.
Foundation
No work is being done at the moment. However, anything we do regarding road safety and security can be done through the Foundation.

Corporate Membership

A draft proposal for simplified corporate membership was circulated. This involves two levels of membership: standard and premium. Premium membership would be standard with extras. We need to be clear what we think potential corporate members would want and what we could offer.

A vote of thanks for the work that Nich has done was proposed and carried and he received a round of applause.

12. FEMA report.

The last FEMA executive was held on 29 November and attended by Nich Brown and Gerard Livett.
Nich gave an overview of the history and dynamic of European and global motorcycle campaigning and interests. This included an explanation of how FEMA is run and funded.

A debate on the future of FEMA and of MAG’s involvement with FEMA followed.

It was agreed that the General Secretary would draft a message to the FEMA Executive Committee expressing MAG’s concerns relating to the current presidency.

13. Board Meeting Report

MAG UK Ltd Board Meeting – Date 12.12.08
MAG UK Office Rugby, Warwickshire.

Minutes for NC

Meeting opened - 20:30

1.  Chairman.  All present to introduce themselves. 

Attendees : 
Jane Chisholm



Justine Travis



Gerard Livett



Ian Mutch



Nich Brown

Observer :


2.  Apologies for absence.

Steve Wykes, 
Tony Cox, Paul Turner (not yet ratified)

3.  Register of Interests - to be completed at NC

Circulated

4.  Minutes of the last Meeting – 

5.  Matters Arising

None

6.  Appointments and Resignations.

Paul Turner has expressed an interest.

7.  Membership

New graph report format was discussed to provide info for the Board NC on new and renewed members on a rolling calendar year.  JC asked whether we have done less in liaison with clubs and other periodicals than we did for the relaunch. Rick Hulse has done a good article supporting us in the last edition of BSH.  JC stated that we need to be quicker about sending out statements on issues so that the wider biking community are aware that we are on the case.  This may improve our image for recruitment.  Nich has been invited to visit MCN and it would be worthwhile to build the relationship.  Nich suggested office staff are willing to do some evening calls to chase lapsed members.  Agreed to provide report for Board and NC.

Database - Laynie and TC have investigated usage and got procedures back in place.  Associa is currently not accepting new business but Nich and Board had already decided to pend decision until office lease is up as part of the cost case.

Website - now in central, some changes are required on the email and some further work is required to complete setup.

8.  Commercial Partners

The BLD meeting has been delayed as some questions still to be responded to.

Corporate Partners - Draft proposal circulated with graded benefits.  Board had concerns about the pitch at events as we do not control this, NB clarified that priority booking would be first come first served so should not cause issues with too many of one type of stall, it would have to be discussed with MAG event organisers. Board felt the event pitch was not a possibility, but that the advertising was potentially of interest.  Sol raised that the pack had been revamped and there was a SME offer which included copies of The Road and MAG memberships with £5 back.  Board agreed that NB should approach Pete Walker to discuss options for corporate members at MAG events.  IM suggested we ask who wold like to sell corporate memberships, office staff and Mick Tonks based on commission.

MAG products needs to be reviewed with Anji for whether she wants to continue, Board was willing to wait for her decision and if not then look to get a partnership with someone whose core business is products.  NB asked who we would approach, JC stated we would need to be clear on what we required.  IM wanted discussions after Anji’s decision on how we move products forwards.  Agenda item added for next Board to discuss further.

BikeSure - to be visited to reinforce our interest and review the low return.

9.  Finance update.

Low bank balance, MAP invoice has gone out.  Need to monitor membership as we understand the likely donations for income but need to ensure membership is maintained.  Currently forecasting a break even position at best for year so spending has to be limited where possible.

10.  Feedback from Contractors

NS feedback from NEC was positive with 120 memberships/renewals taken.

Training weekend - JT asked that we be creative in our approach due to the cost.  NB felt it was required to restart campaigning.  Options on format were discussed and sponsorship was considered an option.  To be raised at NC but with concern about the finances.  IM suggested including pointers in The Road.

The Road - Proofing is dependent on getting things submitted in time.  Last issue was an exception due to the poor connectivity on his trip.  Many items come in late for legitimate reasons, letters, topical news.  Ferg has volunteered and IM agreed to trial, deadline to be sent to Ferg.  Best mechanism is to print out, annotate hard copy and post back.  Advertising is struggling due to lack of response and deals with larger distributors.  NB suggested option of contra-deals which have not been pursued in the past, some approached in the past were not interested.  NB suggested a layout plan to assist with selling advertising so Mick Tonks can show where the ad will appear, IM to try to provide layout and forward plan of features.  Pages responsibility of Central were discussed, NB would prefer to list town where they meet first and ways to make it more reader friendly.

11.  Central Office

2 new full time members of staff - Kalpna Panchal for finances and Claire Brindley for membership and ticket sales.  Claire was through an agency and made permanent, Kalpna was part-time but wants to go permanent.  Laynie Osborne is a contractor 3 days a week, she has assisted with the database and is capable of assisting with trouble shooting.  New staff are still a saving due to additional tasks being taken on, MAP events ticket line will be run from MAG UK.  Campaigns Worker when decided we can fill the post be taken on as assistant rather than manager as NB can manage campaigns and would mean a lower remuneration saving costs.  Also an option to contract for a specific campaign, NB had considered this for PR with a known contact on retained for a few months beginning March.  JT suggested engaging based on campaigns, NB believes DSA is a major campaign which could raise our profile.

Holidays - required to give 24 days (incl or on top of bank holidays), 24-36 days span.  NB suggested 23 days plus Bank Holidays, 31 days with a loyalty bonus.  Board discussed loyalty bonus option and agreed starting at 28 days and 1 day additional up to 33 days.

12.  AOB

Meeting closed - 00:50
14. Ratification of Board Minutes
Proposed: Jez Dodington, seconded: Bill Pugsley. Agreed unanimously.

15. Campaign Strategy

Position Statements – we need to respond to the drafts that have been circulated by the General Secretary. What is going to fire up members in the regions?
Right Hand Sidecar ban – Fergus has received representations from the Cossack Owners Club. There appears to be a technical ban rather than a legal ban. This is an example of the inconsistency in applying the law. Left hand drive cars can be registered and used in the UK. Fergus suggests that the Cossack Owners club campaign on this with our assistance and support. Although MAG has not abandoned the campaign, it is being lost in the other campaigning that we do. We would need to convince the Roads Minister into reversing this position. It is a question of the priorities that MAG should devote its efforts to. Although it might seem simple to defeat this, it would not be that straightforward.
16. New Test.
Nich has been involved in a number of strategic meetings with DSA regarding the implementation to the new test. On 15 December, there will be a meeting with key stakeholders at the DSA. The DSA has failed to implement the new motorcycle test as not enough multi-purpose test centres have been provided.

New implementation date is at the end of April – seven months from original implementation date. Large parts of the country will still not have test centres, although some part-time sharing of VOSA sites is proposed.

DSA are still failing motorcyclists.
We need to respond to the DSA consultation document.

NC is in favour of an indefinite moratorium. NC is in favour of a choice to be able to split the test into two parts.

Fees – future fees in 2009. We can understand the extra cost, but do not agree to the fees going up. The fee has gone up already in September 2008, and we want to oppose the additional element of the fee for a test that is not being delivered. We should campaign for the cost of a bike test to be brought more in line with the car test. This latter part would be a campaign that would go beyond April 2009.
A proposal to follow this strategy was proposed by Paul Turner and seconded by Bill Pugsley and approved unanimously.

There is a need to get some good PR on this campaign. Nich suggested using a dedicated motorcycle PR person in the period coming up to April to maximise the potential returns on our expenditure. Agreed.
17. Activists Support

Neil Stevenson suggested training in September. The new proposal is for a weekend after the Easter weekend, which would conflict with the rally season. Sheila to investigate running a weekend before Easter in March.

MAG in a box. Nothing to add.
There has been a suggestion to have MAG on a (memory) stick. The NC will be updated on this.
18. Associate Parliamentary Group.

APG will be looking at the new test, Westminster parking charges and ACPO policy. APG only wants to tackle one issue per meeting. They are Considering setting up sub groups for issues. We need to let Nich know by Wednesday what our top five priorities are.

19. AGC 2009

All motions and proposals need to be in before 31 December 2008.

Conference will be 4th April in Darlington.
20. 2009 Events

Western Region wanted Nich to be a speaker at their AGM. This was agreed.

Thames Valley AGM – February

Greater London MAG – 15 February

21. AOB
None.

Meeting closed 16:50.



Masonic Hall, Rugby – 13/12/08
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