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MAG National Committee Meeting

11th October 2008

Masonic Hall, Rugby

1.
Present

	Jane Chisholm
	Chairman MAG UK

	Fergus O’ Connell 
	Vice Chair and National Clubs Liaison Officer

	Ian Mutch
	President

	Nich Brown
	General Secretary

	Gerard Livett
	Director – Regional Rep – Greater London

	Steve Wykes
	Director – Regional Rep – Scotland

	Tony Cox
	Director – Regional Rep – North West

	Paul Turner
	Regional Rep – Cumbria

	Selina Lavender
	Regional Rep – East Anglia

	Nev Chamberlain
	NC Liaison – Eastern Region

	Fin Colson
	Deputy Regional Rep – Southern

	Steve Steadman
	Deputy Regional Rep – Thames Valley

	Bryan Chapman (Trace)
	NC Liaison Stand in – Western

	Eddie Lowe
	Regional Rep – West Midlands

	Dave Nash
	Regional Rep - Yorkshire

	Rory Wilson
	Observer – West Wales

	Mark Mawby 
	Observer – Wycombe MAG


Meeting commenced 10:00 Hrs

2. NC Observers
Mark Mawby and Rory Wilson were welcomed as NC observers.

3. Apologies

Justine Travis National Finance Officer, Greg Philipson (Regional Rep – North East), Jez Doddington (Regional Rep – Southern), Andrew Davies (Regional Rep - South Wales), Mike Baker (Regional Rep - South West), Rob Easthope (Regional Rep - Thames Valley), Bill Pugsley (NC Liaison – Western)

4. Removal of any item not deemed by NC to be appropriate or related to Regional Reps

No items were identified for removal.

5. Register of Interests 

Register of Interest sheets circulated to those present at the NC to record any gifts, hospitality or interests received.

6. Minutes of last Meeting - matters of correctness

The Minutes of the last NC were reviewed and were accepted.


NC minutes – Proposed Gerard Livett, Seconded Paul Turner

Vote unanimous

7. Matters arising 

MAG in a box some progress made on identifying contents. 

AGC will be in the North East Region in 2009.

BLD Presentation deferred to December NC meeting to allow other commercial opportunities to be explored.

8. Appointments and Resignations

Dave Nash advised the NC that he would be stepping down from the position of Regional Rep for Yorkshire at the Yorkshire AGM scheduled for the following week.  Jane Chisholm and the NC expressed their thanks for Dave’s efforts.

9. National Officer’s Report – Chair, Vice Chair/Clubs Officer, Finance Director

Chairman’s Report

Spent many an hour discussing things with Nich regarding staffing, updating job descriptions at central, sorting duties and responsibilities. Plans needed to be made for short and long term - Nich will give you more details in his report to Board and NC next weekend.

· Discussed raising the profile of campaigns as a major target. 

· Worked on outlines for the structure of central - what we need and how we can reduce the costs. 

· Looked at the whole membership system in terms of the system, what we provide for the membership and how information gathered could be more effectively used by us. 

· Talked around expanding our appeal to a wider range of motorcyclists at National level [mirroring the successes of good local groups] and how we could do this effectively and economically. 

· Worked on MAG's response to cancelled bike events - Welsh Show, Rock and Blues and Anglesey.
Supported MAG events cancelled by inclement weather - GWR and Stormin. 

· Discussions with Nich and David on delayed implementation of new M/C tests, development of centres and inappropriate raise of the cost of taking the current test. 

· Played a role in the hand over of David Short, Had a meeting, received lap top and other documents. Made a note of issues and people to be followed up in the short term. 

· Discussed recent success of Rory Wilson's work with the Welsh Assembly. The formation of the 'All Party Group' formerly the Parliamentary Advisory Group. Rory to make a brief presentation at the next NC meeting. 

· Worked with Nich, Andy Meredith and Clare Quartermaine on phase 1 of sorting the MAG website and server. 

· Updated the list of 'all the things to do' - now we need to get on and do it [only about 58 items on the list!!]
Attended a Yorkshire Regional meeting in preparation of their AGM on 18.10.08 - Nich to be guest speaker. 

· Attended MAP AGM discussed success and developments of events 2008 plus financial donations and memberships taken. 

· Supported local Yorkshire groups. 

· Attended Spat Out of Hull - discussions with Rick Hulse re press items and general bikers perceptions. 

· Discussions on FEMA staffing.

Vice Chairman/National Clubs Liaison Officer’s Report

Things have been relatively quiet for the last few weeks.
I continue to send a monthly piece out to various clubs that have said they would like them. These are then used in their newsletter or website. This brings approximately 20,000 (at least) to the attention of our activities, which is more than receive The Road.
I have also got a MAG page into a new freebie magazine in the North West.
Good news is that The Moto Guzzi Owners have voted to affiliate to us. This brings another one make club back to into the fold and along with it 2,500 more members.
I think the only way we are going to significantly increase our numbers is via the clubs. The figures since the re launch speak for themselves.
The only real event I have attended is The MZ Riders AGM where after I had quite a debate with a very determined MAG hater the club (of which I am a member) voted to re affiliate.

Finance Report

In Justine’s absence Jane Chisholm gave a brief summary of the financial position, outlined to her by Justine.  Due to events being curtailed due to bad weather the bank balance was lower than normal, but spending is under control but we need to be careful 

10. Regional Reps Reports

Cumbria

Where does two months go?
 
14th September-Cumbria AGM, got voted back in as RR, short meeting but good content. Bill Pugsley observed and he was observed by DI, good to see them and I think Bill got some ideas from us as well.
 
19th and 20th September, Whitehaven members helped marshal events at the local crab fair(apples not sideways walking creatures). Friday night is helping man road closures and Saturday escorting the apple cart round the town and also manning road closures. Its basic marshalling stuff as closures are official and theres always bobbies around to do their bit.
 
23rd September-Attended the annual "Safer roads For Cumbria" conference, very good speakers including Heidi Bailey a local motorcycle instructor who gave a very good talk. We were given a lot of mentions from Stuart Lovatt from the Highways Agency who knows Nich well. very good networking opportunity. Thanks to Raj from Whitehaven group who also attended. You should always judge a conference by the food, warm bacon butties on arrival with tea and coffee as well as a cracking buffet lunch.  Also managed to obtain £300 funding for new marshalling tops, if you don’t ask you don’t get. It also means that our local funds raised go to the right place and our members can see that it is not just spent on new things=2 0like these tops.
 
Other matters-Furness are having their usual Christmas party and are hoping to start up the Peil Island party next year, trial invite only one being held as a tester.
 
Whitehaven Christmas charity run planned for 7th December.
 
We or I should say Raj and David from the Whitehaven group have been attending on a regular basis the Collision Reduction and Safer Highways meetings, however because of the large fall in RTC's involving motorcyclists that section has now been removed from the rolling agenda, I am still going to attend as there are issues that we still need to be involved in. 
 
If anyone wants a chat about getting money out of people let me now and I can give a few tips, once we have got this last £300 over the last few years we have got about £2000 to spend on equipment including radios.

East Anglia

All is going well in East Anglia.

I've visited all the groups since the last NC meeting, they have all managed to sign up new members and are all ticking along nicely.

I'm happy to report that at their AGM West Norfolk MAG elected Denise Waddison as their new local rep and we have a new group starting in Norwich next Wednesday.

Eastern

Not a lot to report again this time, Hereward has a slight hiccup in that Mac who re-launched the group in the spring now has a new job which means that he's out of the country the first week of every month, so they're in the process of deciding whether to move the meeting or someone else will continue running them on the first Tuesday.  Peterborough branch has closed Alistair can’t continue as rep due to work commitments.

Mid Lincs held their traditional September bike night on the 3rd this proved to be a bit of a disaster, a combination of politics within the local bike scene and a cold wet night saw the branch make a grand total of £10 profit.

I was contacted by local member Peter Cox regarding the Bedfordshire Motorcycle Forum as MAG weren't represented on it, as there aren't any active members in the county and Peter was attending anyway he agreed to represent MAG as well. Looking at the website and minutes of the meetings it seems to be a very pro-active forum if only all local authorities were of the same mind.

The regional AGM is set for the 26th October. I've stated that I won't be re-standing as NC liaison/point of contact in the hope that someone will come forward to do a proper reps job and get the region back in some form of functioning state as it's all a bit disjointed at the moment.

Greater London

A distant threat appears to be no threat at all. But yet we must be constantly vigilant against the potential enemy at the door, for when it comes we must be prepared.

Two years ago, we took a vote at the National Committee that I would enter into negotiations with Westminster City Council that MAG would oppose parking charges. This is a position from which I have not resiled.  At that time I tried to rally interest, but the support on the ground was not there.  Although my negotiations were not, at the time, successful, I believe that there is hope - and it has come from those we purport to represent: the wider biking community.  Now that the charges have been introduced the message that someone out there is keen to find yet another way of hitting you in the wallet has hit home. There are many and varied reasons why motorcycles should benefit from free parking, although this is not the place for such arguments.

A grass-roots movement has sprung up opposed to these charges, coordinated in a facebook group and through a website, http://www.notobikeparkingfees.com/. There was a demonstration in central London on Sunday Sepetmber 28 which brought Oxford Circus to a standstill (briefly). This was featured on the local news - although there was not a real opportunity for a media debate. At our last regional meeting Greater London MAG agreed to support this campaign as it is putting some Action into Motorcycle Action Group.

 

On other fronts:

Fulham and South West London folding.

 

On Wednesday 13 August I, together with Ian Mutch and Chris Hodder from the BMF, attended a consultation meeting at the London Borough of Hammersmith and Fulham regarding a proposal to allow motorcycles to share bus lanes. Although a decision has not yet been taken, I am of the opinion that we will achieve shared access. Charlie Lloyd, from the London Cycling Campaign came across as someone with a severe dislike for motorcycles. However, the LCC has an adopted position of opposing motorcycles in bus lanes, so he was only doing his job. I even managed to get the local community groups and a representative from London TravelWatch on our side. We are, of course, indebted to the document prepared by Chris Hodder, Craig Carey-Clinch, Shiela Rainger and Nich Brown which debunks the myths of the cyclists' arguments.  Boris Johnson has confirmed his commitment to allowing bikes in bus-lanes, and while Islington Council are still debating access, they are taking a negative stance.

At the end of August I attended the FEMA executive meeting on behalf of MAG. A separate report will follow.

 

On 16 September I attended the Courier Awards dinner on behalf of David Short. Unfortunately, because I am not as famous as him, I was bumped off the top table (but only down as far as the BMF, so honours even). However, the food was still as good.

 

And up early the next morning to the Highway to observe a police intervention aimed at motorcyclists. The Highway is a longish road from the Limehouse Link to the Tower of London. It has 18 sets of traffic islands. The road itself carries a lot of traffic, including much LCV traffic. There is a problem with motorcyclists off siding bollards and thereby placing themselves in danger. So much so that there have been several motorcycle fatalities in recent years. The operation was intended to try and stop as many motorcycles as possible to educate them of the dangers. Those bikes who had been observed off siding bollards were given fixed penalty notices (£30 fine, no points). Those observed doing it recklessly were given points and a severe telling off. The Police were also promoting BikeSafe, and representatives from Tower Hamlets Road Safety Unit were also in attendance. Every biker I spoke to accepted the fine with good grace and seemed to appreciate the aim of the exercise.  This is the second year the police have done this, and the numbers caught have gone down - despite similar levels of traffic.

Later in the evening to Ashford to speak to the East Kent Advanced Motorcyclists. Although they have not yet affiliated, I know at least one member has signed up and I hold out hope. As does Ferg.

 

Saturday September 20 and up to the Ace for the Kill Spills run to Downing Street.  A reasonable turn out and a well policed run. I did not continue up to Peterborough because I did not feel well enough to make the trip.

 

Which brings up to last weekend - see above.

 

Forward Notice:

The Greater London MAG AGM has been booked for Sunday February 14 at the Ace Cafe, after our Fred Hill Run. I appreciate that this could upset some of our more romantically inclined members, but so be it.

I have received news that Hammersmith have received funding for the trials and have gone to consultation with frontagers. The trials are due to start in early 2009.

North East

Jane indicated that Greg was busy with Stormin and job relocation which had meant he was not able to attend the NC meeting and which may cause him problems with Regional Reps duties.

North West
9th August  MAG NC Meeting - Rugby

Mike Card attended the NC meeting at Rugby as I was unavailable. Minutes available on MAG UK web-site. http://www.mag-uk.org
23-24th August Scrapheap Challenge, Blair Castle, Perth.

I spent the weekend with other members of Blackpool MAG competing in the first round of the next series of Scrapheap Challenge. Got quite a few good plugs in for MAG and hopefully these won’t end up on the cutting room floor. This series is due to be aired some time next year.

19th-21st September Jesters MCC Rally

Had the MAG van and stall set up at this affiliated club’s rally. Managed to distribute loads of copies of “The Road” at the sign in gate.Had quite a bit of interest in membership and affiliation. I was also kept busy marshalling at this event, being a member of Jesters.

19th-1st September “Party on the Prom Goldwing Light Parade”

MAG NW were asked by the organisers to Marshall this event in return for a donation to MAG, but with it falling on the same weekend as Jesters I was unable to support or to pass on to others. Bill Green from Red Rose MAG did take the NW MAG stall down to this event, which was held on Chad’s Headland on Blackpool Promenade, and picked up a few new members.

1st October Donation to NW Air Ambulance.

Following on from events held earlier in the year, Blackpool MAG were able to donate a cheque to the NW Air Ambulance for £300. The presentation was made at Blackpool MAG’s new meeting place which is the Number 4 Public House, Newton Drive, Blackpool. FY3 8ER. Photos and report to follow for “The Road” 

5th October MT Heads Bike Show

MAG NW were asked by the MT Heads MCC to bring the stand to this event which we did and had a successful day, picking up a number of new members and renewals, and distribute loads of copies of “The Road”. This was the first event the MT Heads, a MAG affiliated group, have run but I feel sure that there will be many more following on from the success of this one.

Other regional issues;

Blackburn MPTC is still not ready although the pressure is off slightly now with the new test being delayed by 6 months. This is the only MPTC being planned for the whole of Lancashire.

The situation in Liverpool City Centre with regard to parking of PTWs is still diabolical with positive discrimination being shown against riders of said machines. I am still not sure what the situation is with Liverpool City Council as Bill Green, the NW political officer, has still not had any information passed onto him from our ex-campaigns manager. 

I have had interest shown in starting a local MAG group in the Rossendale area and also one in the Lancaster & Morecambe Area. I presently have contacts in these areas looking for suitable meeting places.

Scotland

 

A quiet couple of months here is Scotland with the exception of the stay of execution with regards the introduction of the new bike test and the consequences allowing a little extra time to campaign for additional test facilities, which is allowing the Moray motorcycle test centre action group additional time to try and encourage support for the Elgin test centre, very little has been happening.

 

We have received feedback from the consultation regarding allowing bikes in bus lanes in Edinburgh.  Needless to say despite considered responses both from MAG and the BMF our council which is almost single minded in its desire to alienate those who would even contemplate personal powered transport in our unfair city must be vilified and hindered in their desire to use such transport.

 

So they have taken the easy option and stuck to the status quo of not allowing access.  Full report and consultation submissions available at http://cpol.edinburgh.gov.uk/getdoc_ext.asp?DocId=116992 

 

Unfortunately, they have decided to uphold their report’s recommendation that PTWs are not allowed to use the City’s bus lanes. If you look at the submissions from the various groups at the end of the document, there were only BMF and MAG in favour of allowing PTW use, all the other submissions were either mildly against in the case of the police up to the usual hysterical ranting from the cycling lobby. 

 

Despite this Councillor Stuart McIvor, who, because he is a part-time Lothian Buses employee, was excluded from the meeting seems to think that it may be worth continuing the fight for this and has some information that may be worth pursuing.

 

I shall chase this up and see where it leads.

 

Apart from that nothing of note other than we are holding our AGM at1.00pm on Sunday 26th October in the Moulin Village Hall, Pitlochry and are of course looking for an NC observer.

 

Given the distance involved approximately 60 miles North of Edinburgh we will of course offer travel expenses and overnight accommodation to anyone prepared to venture to the frozen North.  Form an orderly queue on Saturday please.

South East - No report submitted due to lack of Regional Rep.

Southern

Poor weather has caused the cancellation of some events, despite this Southampton bike show has raised approximately £1,000 and Salisbury’s show has raised about £300.  Some money will be retained by the region to carry out repairs to the stall.

South Wales - No report submitted due to serious injuries sustained recently by Andrew Davies.
South West

During the last year or so that Roy Hills was the SW Rep, he found that membership was falling off. Gradually, all the groups closed. For the last several years only one group meeting at Hayle, (Now at nearby Gwinear) Cornwall , has kept the MAG banner flying. 


About three years ago, I found myself to be the only member attending for three consecutive meetings. Happily, Brian Rodwell turned up, apologising because he had been ill but was now fit again. He was most anxious that End of Road Rally should go ahead the following May. Buster Brown, our treasurer returned. Her Majesty had shipped him off to a war zone somewhere (He is a Naval CPO). Gradually people crept back. But we could not get a committee together. Local clubs sent along a liaison officer occasionally. Slowly we have built up to having seven or eight at meetings, Including Ian  (Kato) Mill, who was not a member but wanted to be the rep. Some said that could not be done. I pointed out that the membership form says if there is not a group in your area, why not form one?  So we appointed him rep, then sent off his membership application. Kato has an evening meal with me once a month, where we discuss MAG business and the function of a rep. Since then, we have appointed a secretary and now run semi formal meetings with an agenda and minutes kept. We have had three ride-outs during the summer, plus a barbecue and a Halloween party is planned. As you know, we made a (small) profit this year at our rally.

 
There are a number of up front costs involved in the rally. Allowing for inflation, we need a few more pounds to be comfortable, but we are talking 2-3 hundred, which can be loaned by members if need be. Meanwhile, i am motivating the group to find ways of making a few bob out of each event or meeting we have.

 
This group was very much bigger some years ago, regularly attracting 60 plus at monthly meetings. Kato and myself have decided to resume some of the activities we engaged in then. While we are mindful that MAG fighting fund could do with every penny we can find, we think that we can more easily get local clubs to join us in a charity run. Later, we will try to get them to aid MAG. In the past, we arranged with licensing authority to collect on street, for charity. We visited three towns on the same day, collecting in each for half an hour. Normally, one charity is permitted to collect per day. However, provided we obtained consent of other charities, we were permitted to collect same day. What we did, was ride into town, drop off pillion passengers, suitably labelled, with their tins, then rode off to look for parking spaces. Without success, so we rode back and round again until it was time to collect our passengers and move on. Twenty bikes riding round and round looks like a thousand!   Public, filled with curiosity, cannot resist asking collectors what is going on, and naturally drop something in the tin. Meanwhile, any other collectors are being asked if this is to do with them, and they get donations as well. The riders get to make a noise and ride around, everybody smiles a lot, and off we go home.  Watch this space to see how we get on.

Thames Valley 

The Region is doing well though regional events sometimes clash with local events.  A rebuild of the regional web-site is in hand with several people acting as web-masters.  Normal events are being prepared and planned.  Membership is up in all areas except Windsor.

Ian Mutch was thanked for attending the regional meeting.  Guidance on contents for Regional Reports was also sought.  

The NC indicated that the reports should provide an overview of groups and work carried out by the region.

Western

Not much to report,

As Paul said in the Cumbria report, I observed at their AGM.

The fate of the GWR has already been on the NC list, however, there is a party being held on 15th Nov to try and make a little money from the booze we have before returning the rest on the sale or return agreement we have.

The weather is looking good for the Beach Races at Weston this weekend, so we will hopefully be busy and that will increase our finances. Because of this, Trace will be standing in for me at Rugby on Saturday and I have copied him on this e-mail.

Bristol MAG had a successful Bike Show in August although they were at little on the sombre side as a member was in a collision with a car travelling the wrong way down a motorway a few days before, she has ended up losing a leg.

We are heading into a bout of local AGM’s as a number of groups have moved theirs to just before the regional AGM in January.

West Midlands

Looking for a new site for the Heart of England Rally following problems with the existing site this year.

West Wales

Rory Wilson had been concerned about Wire Rope Safety Barriers and had taken a proactive approach, writing to the local Roads Authorities and Welsh Assembly with little or no interest.  He did however receive a copy of the IHIE Guidelines and found out about MAG.  Contacting us and getting our backing, support and guidance for further approaches to the Welsh Assembly and Roads authorities he started to be recognised and received as a legitimate source of comment on motorcycling issues.  

Encouraged by this Rory became involved in helping mould the Welsh Transport Plan and MAG are now included as stakeholders.  Previously PTW’s had not been mentioned in the plan as no one representing or understanding motorcycling had been involved.  

Rory organised an event for the roads consortia and members of the Welsh Assembly.  The event was well attended including some serious representatives from the Welsh Assembly, good press coverage and MP’s in attendance.

This resulted in an Early Day motion in support of MAG and the Welsh Assembly Officer asking Rory to re-contact the roads consortia.  As a result and with the backing of MAG and the Welsh Assembly progress is being made.  Rory has also been recognised as a point of contact on motorcycling issues and has submitted a framework for inclusion of motorcycles within the Transport Plan.

As a result of his good work with the Welsh Assembly and now as a MAG member, it is proposed to co-opt Rory onto the NC and NC List, proving that a committed individual assisted by MAG’s backing can make a real difference.

Proposed Jane Chisholm, seconded Sol, Agreed unanimously

Yorkshire

PC problems prevented a submission of a full report.  However Dave provided a summary of activities in the region.  The last big rally for the region the Yorkshire Pudding Rally had been well attended and was successful at the new site.  The one night event Headless in Halifax also proved successful with the organisers now looking to turn into a full rally next year.

The Yorkshire AGM is scheduled for next weekend and Nich Brown had been invited to speak.  Dave asked for an observer and Fergus offered his services.

11. Campaigns Manager Report

This will be my last report to the NC in my capacity as Campaign’s Manager. It has been a hectic couple of months in more ways than one and I have never known time fly by so fast. Here goes then!

18th August – I attended a meeting at the DSA re the MPTC fiasco and made representations on the need to postpone the implementation of the new test, scheduled for 29th September.  I also met the new press officer specific to the MPTC project Steve Sinclair. They are so concerned at the negative press they have received that they feel the need to have a dedicated individual just for this piece of work. They are not kidding! Since then the test has been delayed for 6 months and the project manager Steven Haddlesey has gone off on long term sick. We are still waiting for the DSA to approve a cost plan for the development of the Isle of Wight centre. Allan Thornton is keeping a watching brief on this one but it is imperative that the project does not stall!

20th August – I attended a meeting of the National Motorcycle Council in London which was meeting to discus the potential for introducing an all party motorcycle advisory group similar to the Parliamentary Advisory Council on Transport Safety. There is currently an all party motorcycle group but it is more of a club for MP’s with an interest in motorcycling rather than something that has influence on policy and legislation. Nich Brown was also in attendance and I am sure Nich will take this forward on behalf of MAG.

21st August – I went to Birmingham to meet Jerry Moorehouse from BLD to discuss potential partnership development between MAG and BLD. I outlined a number of issues for Jerry to consider including PLI. Hopefully he will be giving a further presentation to the NC at today’s meeting to give you more information on potential business links. After my meeting with Jerry I travelled to Rugby to meet Nich and discuss MAG business, staying over night and continuing work at Central the following day. 

1st September – I went to London to meet Nick Berkley and the editor of bike Magazine. Also present were BMF MCIA RACF and ‘ordinary bikers’. Berkley is a freelance journalist writing an article on the role of rider’s rights organisations. He had some misconceptions, which were quite negative about MAG, BMF and others but which I think we were able to debunk. We have yet to see the article. Watch this space as they say!

18th September – I attended the PACTS Rural Environment Working Party Meeting, (REWP), meeting. The meeting focused on road casualties on rural roads and we heard a presentation from Norfolk Road Safety Officer Keith Allen. The sad facts are that 60% of all road deaths occur on the rural road network and of that 60% approx 80% are made up of ‘recreational use’ motorcyclists.

The measures they were proposing in Norfolk were more police enforcement and the use of mobile speed cameras. Evidence if ever there was that we need to reinforce the other two elements of the equation, namely education through Bike Safe and the like and Engineering, using solutions within the IHIE guideline for Motorcycling. It also highlights that whilst MAG is not primarily a road safety organisation, the threats to the freedom to enjoy motorcycling will always come from the road safety lobby.

19th September – A further visit to MAG Central, this time with another dimension I had found out that I would be moving on myself at the end of the month.

24th September – I went to the Metropolitan Police Stolen Vehicle Department at Chalk Farm North London for my last meeting as chair and member of the Motorcycle Crime Reduction Group. The meeting was taken up with discussing the way forward and new chairmanship. After the meeting I caught the train to Aberystwyth Wales to meet Rory Wilson, MAG member and potential Wales Regional Rep. Rory has become very active on behalf of MAG and took it upon himself to arrange a meeting with key players in the Welsh Assembly, Police, road safety officers, MP’s and bikers in order to outline the work MAG does and how MAG can help inform policy and decision making. The meeting was to take place the following day.

25th September – Aberystwyth. The meeting was excellent and well attended by key players in local and national policy. I gave presentations on the role of MAG and the key issues facing motorcycling and how MAG can contribute to the debate. It was well received and I am confident we have made a significant in road into the decision making process to the benefit of bikers in Wales. I cannot praise Rory enough for his initiative and sound judgement in setting up this event. The conference facilities, buffet, publicity and list of attendees were second to none. It was an event which was a fitting finale for me as an employee of MAG. We have already received plaudits from the Welsh Assembly equivalent of their civil service. A great start. 

Well done Rory!

29th September – I met Jane for a farewell meal and a chat at the Red Kite pub on the M1. 

I would like to take this opportunity of thanking everyone for your support during my time as an employee of MAG UK. I know we have come on so much in terms of the credibility and authority MAG is now afforded by those who make decisions affecting biker’s lives. I leave with fond memories of great times and a job which I really enjoyed and which hopefully will have a lasting effect on where MAG goes from here. 

Although I leave MAG as a paid employee, rest assured that I will still retain my MAG membership and help out as best I can as a volunteer. After all the strength of MAG is in the army of volunteers!

Onwards and Upwards, Bike Safe, Ride Free,

12. General Secretary’s Report
Since David Short’s departure Nich had been working on both General Secretary’s duties, principally looking at how we do things at Central and ways of reducing costs and improving efficiency, and covering the Campaigns Managers role, where he had been looking at current and future issues.  Some of these issues had been reported to the NC and Nich was hoping to provide more regular updates soon.

Staffing – David Short had been offered a role in enforcement dealing with fraud and scams in Yorkshire and Humberside and while he still hoped to be involved in MAG on a voluntary capacity, this was an opportunity for him too move into an area he wished to be involved in.

Janet our long-term member of office staff, dealing with accounts and finances at MAG Central, has left after 10 years service, having for some time endured a lengthy commute to and from the office in Rugby.

Kalpner Panchal who had experience in a similar role with the MCIA and is familiar with the SAGE accounting system we use is helping out part time.  Covering the accounting role and saving costs.

While Nich believes that we probably need a full time Campaigns Manager, Nich wanted to continue covering the Campaigns Manager duties until the end of the year.   At which time the situation could be reviewed and the future  Campaigns Managers role can be tailored to our needs.  Roddy Tyson had provided some temporary assistance on a voluntary basis. 

It is clear to Nich that our Campaigns activities can not be covered by one person and while David had opened many doors there was a need to re-engage the grass roots of MAG in active campaigns.  There are lots of current issues and threats on the horizon that will need to be addressed.

Nich had e-mailed some of the current issues to the NC to try and identify the most pressing issues and those that would energise grass roots support both from MAG members and the wider biking community. Nich proposed that with the NC’s backing an issue would be identified that he could take out to an area affected, where 3 or 4 meetings could be arranged within a week at locations 30 to 40 miles distant from a nominal central point.  Meetings would be opened up to both MAG members and non-members to try and launch an inclusive effective campaign in an area/region on the issue, to get people working locally.  These meeting would be additional to normal group meetings, not to compete with group activities but to increase activity in the area.  This pilot scheme would try to identify what works and what doesn’t.  

He was looking to try and launch a trial of the concept towards the tail end of November.  Any local campaign launched as a result of the trial would need to be followed through and supported from Central.  It would be a learning process, but it was hoped that valuable lessons can be learnt and if successful it could provide a useful framework for future campaigns as well as giving us an indication of how we want a future long-term Campaigns Manager to work.  The Board are behind the concept and Nich was keen to involve people in developing the idea.  He hoped to produce a bullet point guide to campaigns for use locally.  

Due publicity for the meetings and campaign, when identified would be handled by a working group.  Fergus O’Connell, Steve Steadman, Rory Wilson, Fin Coulson, Tony Cox and Dave Nash agreed to assist. 

The NC backed the proposal and also agreed that of the membership cards presented the single sided card should be used.

13. FEMA Report


There have been three FEMA meetings since the last NC meeting. An Executive Committee on 30 August, a further Executive on 3 October and a full Committee meeting on 4 October.

SafeRider and ITS

Aline attended a Codea workshop two weeks ago on five cooperative systems including ITS: It needs to be made clear that this will include motorcycles.  These things are coming: two manufactures will be presenting ITS for motorcycles shortly. We need to keep an eye on these matters.

There is a conflict between what can be achieved from a technical point of view, and what can be implemented in the real world.  In looking at what is possible, while ensuring that the motorcyclist remains in control of the bike. What is vital to remember is that we should have the final say as regards to testing.

ADAS and ITS will not go away. There are practical reasons for this – there are wide ramifications, such as for toll charging. With regard to SafeRider, we have been in there and we have been able to influence them.  Information systems can be useful, but car to car information systems imply that there will be some kind of intervention – automatic by the machinery?

Preliminary analysis of the data indicates that there is a north south divide: the northern countries do not want it, whereas the southerners do not mind. We need to have a more robust analysis of the data. There was a greater negative reaction where countries seem to be threatened. 

We are in a good position to influence the debate.

Road Worthiness Testing

Jaques Compagne from ACEM gave a presentation on ACEM’s new position, which is to support road worthiness testing. This is claimed to be for safety and environmental reasons.  LAT study shows that road worthiness testing is an effective measure of reducing emissions. This could have an impact with mopeds that tend to be the less well maintained elements of the fleet.

Vehicle factors are minimal in accidents, according to MAIDS.

There was no consensus on the FEMA position on road worthiness testing. Some countries that do have it (such as the UK) are not dramatically opposed. Others, where there is none for motorcycles, are opposed.

The industry is finally taking responsibility for the environmental costs of their products. However, they are doing so by placing the responsibility on the rider. Jaques noted that new bikes would come with a 30,000km guarantee that they would meet the requirements. I suggest that this should be far more.  Any emissions tests should not be retroactive as the industry had no standards beforehand.

Rider Training (IFZ & CIECA workshop)

IRT has been launched in Spain, thanks to AMM and FIM.  There will be a presentation made at the IFZ conference.

CIECA workshop – new workshop on motorcycle training and implementation of DLD3.  There will be a survey with the context of selecting the best exercises to tackle most dangerous accident causations on the road – top ten dangerous things. There will be a contest at EU level for the best exercise (with a prize).

DRL

At the UN level, DRL is still on the agenda. Mandatory levelling devices for motorcycles – the issue is that there should be no glare from these devices.

The press release that was issued on 24 September basically stated FEMA’s position. Because FEMA is a collection of National Organizations, there was no internal agreement on the issue of DRL. Some NOs are in favour, some are not.

MAG’s position was raised, but we have to remember that FEMA is not MAG.

The gist of the FEMA position is that it should be up to member states how DRL will be implemented, but any car DRL should be made to look different from motorcycle lights in order to prevent confusion.

Noise

UN work on R41 (global technical regulation) is ongoing.  Limit values are a political issue. If my Harley is too loud, then you are standing too close.  The limit depends on where the measurements are taken from. We need to be careful if the dB limit is reduced, but the measurement is changed so that the noise is the same, then this could be difficult to sell it to the riders.

The measurement technique will be changed, namely using a linear line. This will engineer out the flat spot that some manufacturers put in to get round the noise requirements.

In the US, they have difficulties achieving prosecutions for loud exhausts: they are not signed up at the moment, but Americans are keen to join a system. Americans are considering having a minimum noise level, as they have a problem with silent vehicles and deaf people. There will be a presentation in February from the deaf people.

OECD

The OECD report is now out. This report automatically has credibility among international players, given its provenance from the OECD and International Transport Forum. FEMA needs to seize ownership of this element of the OECD top twenty list, which is overwhelmingly pro motorcycling. Training, inclusion by default and research are the top three. We need to make use of this report. It will be back on the agenda at the meeting in September. This gives us the opportunity to make the best use of the list for our own propaganda purposes. We should be able to use the OECD report to ensure that we are included by default in all discussions relating to motorcycling with the relevant authorities.

This needs to be adopted by all National Organizations as part of an agreed strategy. This should be on the agenda for the October Committee meeting.

MEP Ride – 25 June

A reasonable success, organization went well, including the user forum and the test track. The ride itself was well policed. Having the ride in Brussels helped. Downsides were how to get more MEPs involved – only 10 attended out of 15 registered. We received a birthday present in the form of a donation of €1,000.  Next year’s ride is likely to take place in September, following the elections, when we will have ‘fresh meat’ as our victims.

DLD3

There have been opportunities for lobbying regarding the implementation of DLD3. However, the emphasis at the moment is on implementing DLD2.

Proposal for a conference – aimed at trainers and politicians. Designed to promote IRT. The seven hours has been adopted – what is to be decided in comitology is how the seven hours are to be implemented. However, if we do not go to this CIECA conference, then the workshop will happen anyway. Therefore, we need to be in there.

EU Regulatory revision procedure

One of the aspects culled from the papers is a proposal to introduce power limits. However, the research indicates that there is no correlation between motorcycle power and collisions.

The issue of power limits is now back with the EU. These are big issues for FEMA. HP limits, anti-tampering, all back on the agenda.

This could be an opportunity to use the MEP ride for a lobbying procedure with respect to these issues – to put pressure on before the document is released. There are two opportunities for lobbying: firstly during the consultation process and then immediately before document is released.

Manhole Covers

This is ongoing at CEN level. Trevor is dealing with this for us.

EU Road Safety Day
13 October, Paris. FEMA will be represented by Jesper from SMC.

EU Mobility week.
The website does not mention motorcycling. The FEMA press release was badly received by EU stakeholders and some media outlets. We got an official letter of complaint from head of DG TREN.

EuroRide 2009

Csaba Kovács gave a presentation regarding the two wheels ride. Two wheels – one life. EuroRide idea came from HD Hungary. Message is that motorcycling is a fun activity: number of motorcycles is growing; riding without proper theoretical and practical knowledge can be dangerous.  The Committee decided not to support this campaign.

Environment Working Group

The work on this is ongoing. Although I have been co-opted onto this Working Group I have had to miss both recent meetings.

Budgets

Draft 2009 budget is currently running at a deficit. This will be adjusted.

Trademarks

FEMA will be getting trademark protection of one of its logos.

Recruitment of new Campaigns Officer.

This is ongoing, and FEMA hopes to have a new person in place for 1 January, to allow for a month long handover when Virgine leaves.

Gerard Livett – 10 October 2008.

Ian Mutch was concerned with the position of FEMA regarding DRL’s and could not understand why FEMA was endorsing their introduction.  It was explained that the FEMA position was endorsed/agreed by all member organisations and that it was a compromise, since some NO’s supported mandatory DRL’s.  However the commitment for distinct DRL’s on cars, which are different from motorcycle headlights was the least worst option.

Ian could still not see why any groups should endorse DRL’s and sought permission to write to member organisations seeking explanation of why they supported DRL’s.  Dave Nash seconded Ian’s proposal.

The industry want to regulate the after market sector.

OECD MAG UK to review and respond to issues identified as these will become global issues, which will be looked at by legislators globally and added to our Government’s agenda. 

Jane Chisholm thanked Sol for his comprehensive report.

14. Foundation Report

A donation of £1,000 had been received from the Helmsley Co-operative Society as a thank you to Farmyard Party goers.  

Attendance at the National Conference for casualty reduction after 2010 would be arranged through the MAG Foundation, since it was appropriate to the Foundations remit on safety and the Foundation as a charitable organisation was eligible for £100 reduction in fees in addition to the 30% of costs redeemable due to tax benefits.

The end of year records had been sent to the accountants.

The Trustees had been considering what the Foundation could do with regards to the production of Road Hazard Warning Cards.  Now that alternative means of reporting road defects were widespread.  It was suggested that the cards should be re-designed.  Paul Turner thought that the existing card should be changed to detail Local Authority and Roads Department reporting numbers and web addresses.  There was also scope to look at commercial sponsorship.  Existing cards are no longer the most efficient means of reporting defects.  Paul Turner to discuss with Nich.

In addition to the above the Foundation were looking for good ideas to work on within their safety and security remit.

15. Board Report

4. Matters Arising – covered at last NC meeting 

5. Appointments and Resignations – None

6. Finance update – Low bank balance, spending is under control, but we need to be careful.

7. Feedback from Contractors – Stands at events are currently being booked.

8. Campaigns Manager – Circulated by e-mail

9. General Secretary – Report circulated.

Campaigns Manager e-mail etc. has meant that Nich’s workload has doubled.  50% of e-mail is spam, ¼ can be handled elsewhere, the rest has to be dealt with.

Staffing – David has left and Janet is leaving.  Kalpner Panchal is on board to take on the admin side alongside Claire and Nich is looking to promote a more proactive team with a greater level of delegation.

Campaigns – some regions have little campaigns support and some do not even have regional reps. Paddy Tyson was Eastern Regional Rep and has volunteered to assist with improving the volunteer campaign structure.

Holiday Terms and conditions – statutory minimum 20 –24 and from April 2009 minimum will be 28.  Board was asked to consider an approach for the future and Nich asked for it to include some sort of reward for length of service.  More later.

Campaigns Strategy – Need to conserve funds and rethink approach to campaigning.  If we want a replacement for David, there would be a recruitment process with associated costs and time, with notice periods there would possibly be a 3 to 4 month gap.  Alternatively we could define the role then look around to find someone who fits the role, Nich would be happy as General Secretary this is part of his remit.  Jane commented that the campaigns area was both organised and communicated well to regions currently, and the NC need to be able to take ownership, it is what MAG is about and we need to strengthen this area with the grass roots.  Ian Mutch believes we still need someone to represent MAG at meetings, discussion took place on workload and possible future balancing.  Justine Travis queried whether there was a group of people available to run campaigns, Sol raised a possibility of interns, this was agreed as an option if required.  Ian Mutch suggested recruiting from Colleges or Universities.

Support was given to not filling the post immediately due to Nich’s suggestions and the financial situation.

Membership Administration – Associa proposal was circulated to the Board in September.  Nich explained there is an option to only move/outsource existing membership and retain new memberships in house, in a similar model to CAMRA.  Investigation is still ongoing with options and price and still leaves the current membership staff a purpose.  Query was raised as to whether they could cover affiliated clubs, only nominated contacts listed currently but they have the facility and manage other organisations in a similar manner.  Online joining facility and Direct Debit already exists with Associa, which MAG could access, and calls can still be made direct to the office.  Paul suggested having a more timely communication on new memberships rather that a monthly or bi-monthly report.  Tony queried how the costs for Direct Debit works, Nich clarified that costs would be passed back to us, Tony requested the costs in more detail.  Figures to be obtained for the partial service and Justine requested where we can pay direct and avoid the 10% uplift, it should be detailed and the route adopted.  The Board agreed to the continuation of the investigation with ongoing discussion actively by e-mail.

Point of Sale – currently we have a hard wired device for approximately £18 per month, a wireless version can be obtained for approximately £36 per month, which could b used at major events.  Would be better to develop the website and a wireless laptop could then be used at events for payments.  Decision was made not to upgrade to wifi POS.

Commercial partners – BLD follow up on concerns raised by the NC, they believe they have been addressed.  They have requested attendance at this NC, Nich has feedback that the December NC would be a more appropriate meeting.  Blood bank contact has been in touch and he offers member benefits  as well and needs to be scheduled to present if NC agrees.

Ellis Whitham cover our employers liability and advice at £1588 per annum.  MAG have never claimed but the policy covers £100000 per claim and £1 million per year. £1375 per annum plus VAT fixed as the annual fee for a three year period now proposed.  Board considered possible savings would be spebt on investigation so agreed to proceed.

Property – Pugwash original lease was tracked down, there is no clause to break the lease.  18 months remain on the lease and unlikely to be able to get a replacement tenant for the remaining period.  Nich decided to delay proceedings until other projects had progressed further so MAG’s office requirements could be assessed better.  Sol pointed out that the exemption on empty business premises has been stopped so landloards want to keep offices tenanted. 

10. Road Safety DVD

There are other products available which manage it better with adequate funding, with the financial position being challenging MAG is not in a position to proceed.  Nich has e-mailed Andrew with details.  Steve suggested that if we had the resources production of a recruiting rather than safety DVD would be more beneficial to MAG.

11. AOB – None .
Meeting Closed 23:15

16. Ratification of Board Minutes
Board Report for 10/10/08 ratified by NC Proposed Nev Chamberlain, seconded Selina Lavender.

accepted unanimously by the NC

17. Campaign Strategy 

Nich indicated that he would lead campaigns but use local volunteers to help rebuild local ability to campaign.  What can we achieve and how can we build others capability to campaign effectively.  To begin with groups need something to campaign on.  This is not a problem for groups that are active and currently involved with local campaigns, but for others there was a need to give them an issue they can get involved in.  

Of the possibilities for current campaigns the one considered most pressing by the NC was the issue of MPTC’s and the introduction of the new motorcycle test.  Originally scheduled for introduction on 29th September, the concept for the new centres was to provide a safe dedicated area in which to perform the new elements of the test within reach of most candidates.  Consequently most test centres were to be situated within densely populated areas.  This requirement had led to a number of problems; namely, a lack of available space in such areas, cost of land for sites, and difficulties obtaining planning permission, particularly where local residents had objections.

These difficulties had led to a situation where less than two thirds of the planned 66 MPTC’s were ready at the scheduled introduction date.  Clearly far from a satisfactory situation, even assuming that the number of centres proposed was satisfactory in the first place. However, an analysis of the coverage to be provided had shown some significant gaps in the network, meaning that some candidates would face journeys considerably in excess of the nominal 20 miles or 45 minutes travelling time that the DSA indicated most candidates should be within.

Initial representations to a number of MP’s concerning this unsatisfactory state of affairs and increasing pressure on the DSA had lead to a six months extension to the date at which the new test is to be introduced.  Even with this delay it was only anticipated that a further six or so centres would be operational, still leaving considerable gaps and a far from satisfactory provision for learners.

Belatedly the DSA had begun to recognise the problems they face and were now desperately trying to find solutions.  One possibility is to review the proposed test, possibly splitting the riding elements into two parts, allowing elements that can be tested on road to be conducted at existing centres, with the second part at dedicated centres or temporary sites.  The DSA had also set up a project board and were inviting stakeholders, training centres, MAG etc. to become involved in helping identify potential sites and lend their support to the planning application process.

This approach is not without its dangers, as a continued failure to address the problem and identify possible sites could allow the DSA to deflect criticism and apportion blame to other stakeholders.  A positive outcome is that involvement with the planning and implementation of the 3rd Driving License Directive is likely to be greater, should our assistance at this stage prove beneficial.  Consequently our involvement and that of others needs to be seen as helping alleviate problems.  The stakeholder group MAG, MCIA, BMF, MRTA, LAROSA, ACPO are due to meet in about three weeks and will press the minister to explain the situation and possible solutions.

As well as the test centre fiasco, MAG is also concerned that test fees, which have been increased by 50% mostly to cover introduction of the new test have not been pegged at previous levels, despite postponement of the new test.  The new test centres or lack of them has also had a negative affect on training centres.  Increased costs associated with new bikes to cover the longer distance to test facilities to enable candidates to practice, increased costs for candidates having to travel distance to test facilities, plus uncertainties surrounding new centres had led to many local training centres closing down as intensive training close to test centres becomes the only realistic option for many learners, despite the inherent costs associated with this method of access.

We need to prepare position statements on MPTC’s, the new test and develop a plan of campaign to negotiate possible solutions to the problems.  We could look at derogation to the test which would allow on road testing as is the case with most other European countries, though the DSA would probably resist this option, rather than appear incompetent by choosing to go down the MPTC route.  Steve Wykes to produce maps showing coverage and gaps in the test centre network.  Nich would produce a campaign outline complete with guidance for local group practical involvement, emphasising the six months delay and the need for concerted action now.  Look to involve training schools and those involved.  Steve Steadman to look at training school aspects.

While this issue encompasses several points that make it ideal to take to local groups as part of the exercise to increase local involvement and could be launched in the timescales proposed, it was important not to lose sight of other hot topics.

18. New Test.

This item was deemed to have been adequately covered during discussions on the campaign strategy.

19. Membership – Including lists of new and lapsed members

Tony Cox could crate a macro to do the job.  Also if we outsource management of the database it can be tailored to our requirements.

There is also a need to cleanse the database and remove out of date information.  Tony Cox to work with Claire to expedite this process.  Tony Cox to get access to the database to scope the work and effort required.

20. Whole systems approach to future development of MAG

This area of discussion was deferred to allow full discussion at a future NC meeting.

21. AGC 2009 

Should we try to popularise the AGC.  Benefits include better representation and legitimacy of elections, also provides an opportunity to meet and greet members and foster increased trust between the NC and the membership.

Options – areas of consensus – highlight campaigns that are planned.

Jane Chisholm to put ideas together, look at workshops etc.  

22. Training 2009 

Looking to hold Northern training in Scotland or the North East, Steve, Greg and Neil Stevenson to liaise on possible venues.

Reading MAG have identified rooms for a training session in Southern England.  

23. AOB

Questions were asked about NEC Staffing rotas.  Neil Stevenson was drawing up rotas and looking to co-ordinate volunteers.  Priority would be given to those who have helped work on stands elsewhere.

Steve Wykes sought permission from the NC to explore selling copies of the Road on e-bay as a means of increasing awareness.  The NC were happy for him to go ahead.

Meeting closed 15:30 Hrs
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