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MAG National Committee Meeting

8th December 2007

Masonic Hall, Rugby

1.
Present

	Jane Chisholm
	Chairman MAG UK

	Ian Mutch
	President

	Stu Chivers
	Regional Rep – South East

	Selina Lavender
	Regional Rep – East Anglia

	Gerard Livett
	Director – Regional Rep – Greater London

	Steve Wykes
	Director – Regional Rep – Scotland

	Nev Chamberlain
	Contact - Eastern Region

	Tony Cox
	Director - Regional Rep – North West

	Jez Dodington
	Regional Rep – Southern

	Bryan Chapman (Trace)
	NC Liaison - Western

	Dave Nash
	Regional Rep - Yorkshire

	Fergus O' Connell 
	Vice Chair and National Clubs Liaison Officer

	David Short 
	Campaigns Manager

	Justine Travis
	National Finance Officer


Meeting commenced 10:00 Hrs

2.
Apologies

Trevor Baird (General Secretary MAG UK), Mike Baker (South West), Paul Turner (Cumbria), Ian Cook (Director - Regional Rep - North East), Eddie Lowe (Regional Rep - West Midlands), Andrew Davies (Regional Rep - South Wales), Archi Hipkins (National Network Communications Officer), Rob Easthope (Regional Rep - Thames Valley)

3.
Removal of any item not deemed by NC to be appropriate or related to Regional Reps

No items were identified for removal.

4.
Register of Interests 

Register of Interest sheets circulated to those present at the NC to record any gifts, hospitality or interests received.

5.
Minutes of last Meeting - matters of correctness

The Minutes of the last NC were reviewed and were accepted, with one minor correction.


NC minutes – Proposed Jez Dodington, Seconded Nev Chamberlain

Vote unanimous

6.
Matters arising 

New MBNA cards featuring the new MAG logo are now ready and will be sent out for new customers and for replacement cards

7.
Appointments and Resignations

No appointments or resignations had occurred in this period. 

8.
National Officer Reports – Chair, Vice Chair/Clubs Officer, Finance Director , National Network Communications Officer

Chairman’s Report

2007 draws to a close, the nights draw in and winter projects fill the long evenings.

 

I’ve been involved in lots on business work behind the scenes these past 2 months, involving Trevor, David, Mutch, Pete Walker, Neil Stevenson, Janet, Sarah the Board etc I am making it my priority to get out and about more in 2008  

 

So in no particular order:

Meetings and work done to get new website live;

Setting up work and partnership with Bike Sure and stepping backwards from Ebike, which has a knock on effect for our on going relationships with New Law Solicitors;

Helping to acquire Sharon Jones as Ian Jones replacement [no relative, but she is proving useful in helping out with translating Trevor’s dialogue];

Health and Safety issues;

Spending half a day with Neil Stevenson on The Foundation issues and following communications, possible additional fund raising event;

Communications with Anji Sewell on products;

On going work on disciplinary procedures;

Writing to Richard Brunstrom on over reaction of policing in North Wales;

Work on setting up Training weekends in the North and South in spring 2008;

E mails with BMF;

Attended Yorkshire MAG AGM;

Attended meeting on Yorkshire Pudding Rally 2008 and looked at alternative sites;

Worked at NEC;

Discussions on letters and editorials in BSH and 100% Biker;

Numerous e mails, letters and phone calls on MAG Business

Finance Report

Justine outlined the current financial position, which is reasonably healthy.  While outgoings are currently greater than income this is normal for this time of year and donations from the Farmyard Party and Yorkshire pudding rally are anticipated shortly. Income in the financial year to date is greater than last year and the balance in the account is £15k more than at this time last year. Income from membership in this financial year is 43% greater than last year which equates to a £8k increase and a consequential increase in membership.

Expenditure on advertising was higher than at this time last year, but was still within budget and merely reflected a greater proportion of the budget being spent to re-enforce the re-launch in the run up to the NEC.  

All in all very positive, though this was not to be taken as an invitation to go mad on spending.

Vice Chairman/National Clubs Liaison Officer’s Report

Things have been pretty busy. I have had more enquiries since the last NC meeting than any other two month period. 

Club numbers are rising and I estimate there are at least five more to finalise affiliation. I believe this is only the beginning of a flood of clubs coming over to us. I know I have been saying this for a while but all of our hard work is beginning to pay off. 

It is now becoming a straight choice for clubs between ourselves and the BMF. This very morn I had an enquiry from a one make club where we are to go head to head with the BMF in the clubs magazine. Ourselves and our bit on one page and the BMF's on the other.  If truth be told it had always been like this, however the difference now is that clubs that would never have countenanced or thought of even talking to MAG are now actively seeking us out.

I continue to have a page in a free Lincs based magazine and now have a page in MZ Rider. I have been sending stuff to the scooter mags though have had no acknowledgement of the last stuff.

Selena and I are working on an e-mail hit on clubs in the New Year. I am also going to concentrate on securing pages for MAG information in club magazines. It is as ever a case of getting the word out.

The club numbers are now up to 142 confirmed affiliations plus of course the ones I have in the bag. The most we ever had was 157. If things continue as they have been, I can see us beating that total (and that is not an idle boast).

Despite the criticism from certain quarters of our re-launch, it is beginning to pay dividends.

14th October

Attended Eastern Region AGM got voted in as regional clubs officer. Nev is regional contact or rep (a rose by any other name and all that malarkey).

15th October 

Ran local meeting. 

20th October

Attended my 3 year old nieces birthday party. Some of the lads there were a bit gung ho. However I was able to show the youth of today how I could eat a cake in one go. They are not as clever as they think, when they do start school I am sure they will realise this.

28th October

It was off to Rugby, where Trevor and I visited The International Touring Motorcycle Club. They were founded in 1932 and as such are one of the oldest clubs in the country. I later met one of the committee at the NEC where she told me how impressed they were with MAG and our strategy. I also found out that their members helped to found the BMF!

This is a great example of how long it can take to sign a club up. We met the committee, who had been tasked at the clubs AGM in April to investigate affiliating to MAG. From the date above you can see how long it took for them to arrange this meeting with us. After we left the committee decided to recommend affiliating to MAG (and I believe dropping the BMF), this was then to go to the next AGM in April. I heard a few weeks ago that they are now calling an EGM so that they can join us earlier. Can you believe that? If this is not a measure of how far MAG has come, I do not know what is!

3rd November

I found this chap wondering around the railway station in Grimsby who bore an uncanny resemblance to our dear president. The poor creature was muttering away to himself about various subjects which I hesitate to mention. Gripping him by the shoulder I was able to hail a handsome cab and take him back to my rooms, at least for a decent meal and a hot bath, for he seemed delirious.

After he had bathed and had some victuals I was able to ascertain that it was indeed Mr Ian Mutch. By all accounts he had left Scotland after their AGM and headed south on the train, unfortunately his sense of direction (or lack of) had let him down whence he had to change trains. Six days and nights had he travelled the rails, looking for signs of dear old London. I had saved him and in gratitude he agreed to come along to our local AGM and be our observer. I must say though he does eat rather a lot.

4th November

I chaired the 2nd AGM of North East Lincs MAG. Mr Mutch gave a rousing speech and though most post were filled, no one was forthcoming to be the rep. It appeared it would be down to yours truly to keep things ticking over for another year.

5th November

Ran local meeting.

In the week following this one of the local members agreed to take on the post of local rep for North East Lincs MAG. 

Dave Broadway is the chap that does our website so this really is great news.  Our local group are basically party animals that like to be kept informed of what is going on. We have bikes in bus lanes, we have dedicated parking which is about to become secure. The Councils policy is that bikes can park on pavements as long as they are not causing an obstruction.

Dave has found  a new venue and will I have no doubt be very successful.

8th November
Rode down to Thetford to give a speech to Thetford & District MCC.  This was slightly beyond my own limit of 100 miles each way in an evening but I decided it had to be done. I held a question and answer session and it all seemed to go very well. It was confirmed the next day when the chair e-mailed me to say that they had decided to affiliate to us. Their AGM is in March I think. However, another one in the bag. A cold ride home but somewhat ameliorated by a bag of chips in Boston.

10th - 11th November

Tiled my friends bathroom floor. Totally irrelevant you might think and indeed it is. However we did pop around the corner to his local where I bumped into a couple of lads I know from a local bike club. They were affiliated last year and have not renewed, when I again asked them why not. It transpires that they are all now individual members and have no need to affiliate. Now that really is news to gladden a chaps heart.

24th - 25th November

Worked on the MAG stand at the NEC. I have never worked on the MAG stand there. I was surprised at how many folk just came up and signed, with argument. But then of course there are thousands that will happily spend £150 on a half price helmet who really don't care about biking, when you know they are a stat that is going to be a splat. These types have put a lot of money into motorcycling and help the industry no end (blah blah). That said I made some great contacts on the club side and would like to have been there longer but have run out of holidays for the year.

3rd December

Our local groups first meeting at the new venue. I went to the old one, knowing there would be a few stragglers. Indeed I was right four of them. One of whom had come along to join. There is nothing like a signing someone up to cheer the soul.

That is about it really. I am working on my strategy for the New Year. I am not doing anything in January, a few weeks laying on the sofa reading and I shall be ready for the year to come. Mind you as they say 'the best laid plans of mice and men '...

National Network Communication Officer’s Report

No report submitted.

9.
Regional Reps Reports

Cumbria

Apologies for the weekend, nightshift looms also going to be difficult to get to any NC's bar the AGC which I will attend.

Not  a lot to report from Cumbria apart from we still have a bit input in to the Collision Reduction and Safer Highways group and between two members David Crayston and Rajeev Sood we are being recognised as a useful addition. We have been asked to try to get someone involved in the groups in the North and South of Cumbria, need to work on that one.

One of the main topics of CRASH has been diesel spills and I produced some interesting figures for the Police Traffic Management officers as to the time of day and locations of the spills. Very interesting and we are looking at ways of educating business in the area, leaflet and poster campaign from the CRASH group but with MAG logos etc, more work to be done but looks good. We are also looking at some SMIDSY type info going to Sellafiled, biggest employer in the area.

Non of this would have happened without MAG being there so looking good.

Whitehaven had their Annual Charity ride last weekend and it blew a gale and rained as always, good turnout of approx. 40 bikes with tinned food going to Age Concern and Animal Concern.

 

Would anyone support an amendment to the constitution for me basically on the lines of(not sure which section its in but will find it)

 

Regional AGM's
 

To allow the regional representative or committee to communicate the Annual AGM to all members in any way they think fit and is suitable or appropriate.
 

My reasoning for this is to save money on postage, communication can be by way of e mail or disseminated down to local group level to e mail out with the back up of post to members not on e mail or even tel calls by the RR.

 

It cost a small area likes ours £40 to mail out, it must be a nightmare for bigger regions, never mind the letter stuffing or stamp sticking.  If anyone wants to re word the above the please feel free. Needs to be in by the end of this month I believe.

East Anglia

I've attended each local meeting at least once.

I've met individually with all the Local Reps as we were not all available at one time.

I've been busy organising both the Regional AGM in January & a Fred Hill Run to meet up with Greater London run at the Ace Cafe in February.

I helped man the stand at the NEC and am happy to report that we took a joint life membership whilst I was there.

I've been in touch with a potential new rep for Norwich.

I've also been following up an issue regarding large wooden bollards on roadsides with Norfolk Safe Partnership.

The Bury St Edmunds Mad Cow Rally in January will see old copies of The Road being handed out with rubbish bags (idea taken from Tony Cox’s previous reports).

Eastern

Oct 14  Eastern Region AGM. Around 30 of the regions 530 members attended. Following Murray Webb’s resignation we were looking for a new rep unfortunately no volunteer was forthcoming. I was duly voted in as regional contact until someone comes forward. All other posts were filled including Political Officer and Dealer Liaison for the first time in a few years.

Thanks to Mr Mutch for observing and David Short for the presentation.

Nov 4.  North East Lincs AGM. Around 20 of the 70 local members attended No Rep voted in on the day but Dave Broadway has since volunteered, all other posts were filled

Nov 22-24  Helped staff the MAG stand at NEC

Nov 25  Attended International Laverda Owners Club committee meeting (I'm their new Riders Rights Rep) Committee agreed unanimously to re-affiliate to MAG after a break of 3-4 years 

Also have eventually made contact with Rushden and District MAG via 3rd party as my emails went unanswered. Branch is now virtually defunct although the remaining member is hoping to do a re-launch at a new venue next year.

Although we haven't a Rep the offer of support from active members for anyone wishing to start a branch has been posted on our Regional website.   This has resulted in a new rep coming forward to run the Peterborough Group.

Greater London

Good news - we have appointed a social secretary for the region, who is, as I write, busy organising social events to try and boost the region's fortunes. Details of this should be forthcoming very soon.

I have arranged I have arranged next year’s Fred Hill run for February 10 (the day after the February NC meeting). This will leave the Ace Café at 14:00, to arrive at Pentonville Prison by 15:00. The Police have been informed, but as we will be using Unity Support Riders, we will not need, or have, a Police escort.

Westminster City Council have begun their expansion of motorcycle parking provision, although I have no firm dates yet for when they will introduce charging.

Islington Council are consulting, with Transport for London, on making Highbury Corner more pedestrian and cycle friendly. We will continue to do our best to ensure that this and other road traffic schemes take the needs of motorcyclists into account when designing road layouts.

North East

Not a great deal going on up here at the moment - we're down a functional Rep (though Philly & Archi are doing what they can as joint Vice-Reps), a secretary and a Treasurer.  The other officers (Dealer Liaison - Philly, Webmaster - Greg and Political Rep - Robin) are suffering badly from a lack of co-ordination and communication.

Local groups at Durham, Darlington and Whitley Bay are going strong, Durham having elected Chris Muncaster once again as Rep.  Geordie MAG has suffered some internal friction, but I believe this is being resolved - Archi will 
have more details.  Middlesbrough MAG seems to have faded, though the stalwarts are still there to organise the No. 1 Rally.

A few Toy runs & Christmas parties are being organised, which will maintain MAG's profile and boost local funds respectively.

I plan to stand down at the NEMAG AGM in March, unless someone else steps up to the mark before then.

North West
13th October:- MAG NC Meeting

Mike Card attended the NC meeting in my absence. I was attending the Mobile Chaos Rally in Silverdale. Mobile Chaos has shown interest in the past at becoming the local MAG group for the Lancaster/Morecambe Area, and I am constantly working on this. They are MAG affiliated and support all the MAG events around the region. Once again I took a load of MAG literature up with me which was well received.

17th October Blackpool Area MAG Meeting Uncle Toms Cabin, Blackpool

New Secretary Tracy Hough voted in as Bryony Hart, who has been doing an excellent job over the past couple of years has stepped down, due to increased family commitments.

27th October Millennium Rock Night, Preston Grasshoppers

Attended this event and distributed a pile of MAG literature. It was at this event that I first got bombarded by reports from the funeral in North Wales of Sean, son of Tommy of “Tommy’s Tools”. Attendees at the funeral were appalled when the funeral cortege, hearse and all, were stopped at a roadblock on their way to the wake as there had been reports that some of the motorcyclists had not been wearing helmets on their way to the crematorium. Armed response vehicles, dog handlers and police helicopter in attendance. What a wonderful way of spending tax payer’s money. 

7th November Blackpool Area MAG Meeting Uncle Toms Cabin, Blackpool

I used this meeting to get volunteers to help me mail out 500+ letters detailing the NW AGM to be held at Lytham Academy, 15th December 2007. Out of over 860 members on record in the NW, less than 300 e-mail addresses were valid and so we have spent about £150 again doing a mail shot.

14th November  RideSafe BackSafe meeting at Police HQ, Hutton, Preston.

I attended this regular monthly meeting of the forum. Plans are being put in place for a “RideSafe BackSafe Rendezvous” on 13th April 2008. This is the third year that we have been involved in this event, and it is going from strength to strength with next year promising to be bigger than ever. MAG NW are getting involved with a lot of the running of the event, which is to be held at Fairhaven Lake on the Fylde. The RSBS team are estimating 7000+ bikers will pass through the free show on the day!! 

MAG NW are also trying to help out with the local radio station, Rock FM’s toy run this year. They need help in distributing the toys that are donated to the station over the Christmas period and I have volunteered to try and get the members to help with this task, which looks like it may take place on December 27th.

We were also informed that the team will be presented with a Commendation Certificate by His Royal Highness Prince Michael of Kent, for our work on behalf of motorcyclists across the North West region. The award will be made at an Annual Awards Luncheon Ceremony at the Savoy Hotel in London on Monday 11th December. For details visit http://tiny.cc/RSBS.  Would be good if we could get someone to cover this ?? (Mutchie??)

21st November Blackpool Area MAG Meeting Uncle Toms Cabin, Blackpool

Main agenda was focussed on plans for Christmas Do and NW AGM on 15th December. Steve Wykes has kindly volunteered to observe the AGM. First time we have held it at the Blackpool MAG Rally site, but promises to be a fun occasion.

Scotland

 

The MAG Scotland AGM was held in Pitlochry on the 28th October, yours truly and the rest of the committee were re-elected unopposed for another year, so I guess we're doing something right.  Many thanks to Mr Mutch for stepping in as NC observer at the last minute after Archi had had to pull out.  

The AGC was well attended with thirty or so members in attendance including a fair smattering of "new faces" after the officers reports and elections our esteemed president gave an address highlighting the progress MAG is making which seemed to be well received.

Following Mr Mutch's address we received a presentation cheque to the Value of £1264 from the Fat B***tards Pie eating Club from the proceeds of their rally.  A tremendous effort and greatly appreciated.

After the presentation there was a lively debate on way of promoting MAG and encouraging involvement.

Topics covered included:

Raise emphasis on fun and fact that for many people, bikes are for pleasure and not purely mode of transport, so MAG activities may not seem immediately relevant.  New member stated felt hesitant about political element of MAG, but that once involved with local group on a fun basis, then got ‘seduced’ into the political side.  Seona of Aberdeen MAG confirmed that this approach of fun first and issues second, has been effective. 

The Road Magazine – Feedback – more funny stories, suggest local reps access MAG Central press releases for inclusion to their local papers 

Improve Dealership Links – promote membership with every bike purchase, ensure posters and leaflets available.  Encourage individuals to contact own dealership by providing a poster ‘pull –out’ in The Road for distribution. Also suggestion to agree to use local dealership as meeting point for any runs, they will welcome it.

Comment from Roberta Maxwell that at the meeting of the Safety Camera Partnership in Glasgow it was stated that speed is not the issue.

Encourage all inclusive Bike Nights – Jacobite MCC interested. 

Request from membership to have a Scottish Training Session for people interested in learning more about how to actively promote MAG in their area, by end April 2008. 

Request from membership to take forward Public Liability Insurance issue for clubs at national level.

Other activities undertaken during the period included responding to the North Ayrshire Council Local Transport Strategy and helping publicise and participate in the Motoradd East Toy run to Edinburgh Sick Kids Hospital.

That’s it for now though I will report on the meeting of the Scottish Bikesafe meeting scheduled for Friday.

South East

23/10    Received a call from a member in Essex concerned about a new wire rope barrier installed near Chelmsford, out of my Region but considered the nearest Region Rep.  Working with previous Chelmsford Rep, now a point of contact, & Trevor to get photo's & follow up.  The barrier was installed by the local Council not the Highways Agency, who have indicated a desire not to use them.

 

3-10/11    Liaised between Regions & Groups to organise & increase the size of the Greater London Fred Hill Run & get feeder runs set up.

 

21/11    Attended East Surrey MAG's AGM as Observer, details under East Surrey.

 

25/11    Up to Rugby to meet up with Neil Stevenson for the NEC.

 

26-28/11    Worked on the stand at the NEC.  It appears by putting a BMW touring bike on the stand & touring articles in The Road we are now attracting more touring & BMW owning members.  If this isn't a coincidence then it must be food for thought, once we've capitalised on this market we could put different bikes on the stand matched with different articles in The Road, alternatively we could maintain a variety perhaps getting a scooter on the stand.  Mind you it would help if we had people on the stand that new about scooters & understood their interests.

 

28/11    On the way home from the NEC attended a Customer Service Focus Group - Motorcycles meeting at the Dartford crossing.  The organisers idea was to have a cross section of motorcyclists in attendance instead half were from the BMF who turned up in force, didn't have much to say & gave the impression the left didn't know what the right was doing hence why so many turned up.  Now working with the crossing & David Short to produce an article for press release by MAG highlighting the dangers to motorcyclists at the crossing, many of which are not known or recognised by riders.

30/11    In communication with Anji about products, new & old.  Looking at new logo badges but it appears most of the interest is coming from the South East, who may source them.  As said this would be done with Anji. 

 

4/12    Attending DoT Sustainable Transport Conference run by the Government's South East Region.  It was worrying that Motorcycles were not considered in the Draft report Towards a Sustainable Transport System.  Due to Stu’s presence this omission was noted, though other reps will need to ensure this is picked up across the UK.  Also since the last NC meeting worked with Sol, Trevor & Jane to sort out the Herts & Essex Region, all details were out of date.  They should all be correct now.  This was quite involved & highlighted several areas of concern, which made it difficult to sort.

Beachy Head 

Meetings still taking place but with few members, looking at something new for 2008.

East Surrey

Held AGM with the grand turnout of 8, not bad when meetings usually attract 1 or 2, but disappointing when you consider the number of members in the area & the fact they were all contacted by letter.

Very positive attitude by those in attendance though.

Rep remained the same & is doing the Treasurers job, which in a group of this size is pretty basic, Branch Secretary was taken up by a new face & a further member took on Membership Secretary.

Due to the interest shown from the immediate vicinity of the AGM venue the Branch are now considering changing venues for meetings.  Hopefully this could be the re-assurgence of this Branch.

Medway

Continuing to have weekly meetings & monthly rock nights.

Represent MAG at Powwow meetings & events.

Continue to have mainly joint runs with local MAG Affiliated club, which is made up of a lot of Medway's members.

One member has volunteered for Region Dealer Liaison Officer who is keen & has some good ideas, some of which have been passed on to Mr Mutch relating to The Road & dealer posters.

Another member, ex Region Political Officer, is in contact & having talks with Medway Council relating to road conditions in the area.

And another one is working on new logo merchandise, Anji is aware.

This has led the Group into trying to get rid of old Corporate logo merchandise as quickly as possible, however because of the extra advertising at the meetings all merchandise sales have soared, & we are still making a profit on the discounted old stuff. 

Work is still continuing on the Region stand, held at Medway, with the addition of decent professional notice boards.  Now looking at the latest laminated posters used at the NEC.

Southern

Regional; Still waiting on replies from Hampshire and IOW councils with regards to their planning forums, unfortunately our requests have been passed onto the head of the road safety unit who I've met on a few occasions (including a job interview) who isn't that fond of MAG but will keep plugging away.


Hampshire council and Constabulary have finally dropped their Edge44 training/assessment scheme for bikes and is coming online with the Bikesafe format. We are trying to push MAG involvement with them on this but again have the same issue as the above.
 
IOW; Dave may be able to give a better in sight to what's happening there with regards the MPTCs, but Allen the new rep is going great guns and will return from the Canaries suitably refreshed to launch a fresh attack in the new year. I've been across to aid Allen in meeting all the guys at the Shanklin meet and between us I think we chatted to all of the few hundred who turned up on a fresh but sunny Sunday (15 minutes on the Red Jet, much more civilised eh David?)
 
Basingstoke; still the party group of the region but with a few guys who are really doing wonders with advertising, hope to bring a few examples with me on Saturday.
 
Salisbury; getting into the road forums, I went down to a rather quick invite at Salisbury City Hall to view a Public Transport initiative that was hijacked by a few with major axes to grind so came away with little understanding of what it was about.
 
Southampton; A major success with the achievement of the abolition of tolls for bikes on the Itchin Bridge, while the amount of the toll 20p is minimal, the inconvenience to bikers and delays to others, means this is a significant step forward and has provided good local publicity.  This may help improve dialog with the local Road Safety Unit, which up till now has been hostile to MAG.  In addition there is the possibility of being involved with Hein Gerrick on putting on a bike show at a major park in the city and involving the all new Hampshire Bikesafe scheme, in April.
 
For 2008; Organising the Fred Hill meet to support London, pushing the forum involvement, getting as many people as possible onto the training and getting somewhere with the Bikesafe scheme. Resurfacing all the roads on the IOW (though this may be a dodgy one due to the resignations within the council over the last "road improvements").

South Wales

No report submitted

Thames Valley

First my apologies as I will not be able to attend this meeting. I have to take the hours offered and will be doing a 14 hour shift on Saturday.

I was going to say it had been a quiet couple of months in Thames Valley, but that isn't entirely true.

At long last we seem to getting somewhere our bank account problems. Like me not getting statements etc for two years. Seems the bank has been sending them to the previous account holders. What is annoying is that these people are still around and could have spoken up. Still haven't had a statement but at least I know we have money in the bank, even if we can't get at it! Once it all starts running smoothly I think we'll move to another bank.

Wycombe MAG and Windsor MAG have new reps and Reading returned their existing rep. Good to see new people stepping up to the plate.

All the groups are sending healthy sums to the fighting fund.

I was pleased to be able to thank Reading for some hefty donations (in contrast to their parsimony of recent years). This is in large part due to their rep Steve Steadman who has been chipping away steadily at the "old guard" and their way of doing things. As part of their shake-up I understand their will not be a Lion Rally this year but there will be a rally of some sort but run more by the local group and less by the Lion Rally committee. Money from the Lion Rally has been lumped in with Reading's overall donation but be assured it has been sent!

Windsor handled their "difficulty" with the local HA group very well and ruffled feathers have been smoothed, for now at least. They had a recent skittles night, which was well attended by three of the four local groups. Great fun. They also had a fireworks night.

Reading MAG have a number of social activities but need to advertise them better!

West Oxon MAG have moved venues. Partly out of a sense of a need for a bit of change to attract new faces. Mainly because the landlord of the old pub wants to charge us £1500-2000 to host our afternoon bike show next year. Our profit is about 10% of this so goodbye greedy pig hello biker friendly local.

West Oxon joined with other bike groups and clubs to provide a cavalcade of bikes for the turning on of the Witney Christmas lights. We had the best flag! This was organised by Councillor Nick Buckle, who is part of a local club.

The Oxfordshire Bike Forum still struggles to establish itself.

Looking forward I'm organising a Christmas pub-crawl. I usually do this for local members of my club (Grandfathers) but wearing my MAG hat (helmet?) I am opening it to all bikers.

I'll be giving a talk to local Honda owners club in January.  Any ideas for visual aids etc?

Also starting to plan Fred Hill.

West Oxon (which I run) have some new ideas for next year which I will be promoting around the other groups. Watch this space.

Western

My MAG time seems to have been spent as follows:
14th October – Western Region committee meeting. I gave them the news that I would not be continuing as NC Liaison after the Western Region AGM in January.
16th October – Swindon MAG meeting.
21st October – Attended Classic Mechanics Bike Show at Stafford. Another huge event. I have seen things written about a MAG stand in attendance, but I must have missed it.
25th October – Glos MAG meeting.
29th October – Attended Forest MAG AGM as observer.
6th November – Swindon MAG meeting.
20th November – Swindon MAG meeting.
22nd November – Glos MAG AGM.
25th November – Glos MAG Pet Food Run to Teckels Animal Home in Whitminster.
29th November – Glos MAG meeting.
1st December – Mid-Wilts MAG Winter party.
3rd December – Swindon MAG.
I’ve also spent many hours trying to come to terms with the National Motorcycle Strategy and the Local Transport Plans of both Gloucester and Swindon, and I’ve come to the conclusion that they’re written in a different language.

Around the groups:
Forest MAG – Held their AGM on 29th October. Committee voted in again without any changes.
Glos MAG – Held their AGM on 22nd November. Den and Bev voted in again as joint-reps. Di volunteered as Political Officer, now all we have to do is decide what she should be doing. Pet food run on 25th November saw about 25 bikes taking part.
Swindon MAG – very quiet, everybody seems to have taken their bikes apart early this year.
Mid-Wilts MAG – Pet food run to Bath on 1st December saw just over 20 bikes dodging the torrential rain, followed by their Winter Party in the Evening (which seemed to be well attended).
Bristol MAG – So-So-Soup run was held on 14th October, the sun came out so numbers were slightly down (you figure it out). Halloween party at the end of October was successful. Several members turned out for the Glos MAG pet food run.
Not-Avon MAG – still very quiet.
Weston & North Somerset MAG – Manned Bike & Helmet park at the Weston-Super-Mud Beach Race (where they noted a few more helpers would have been useful). The troll has attended a Somerset Road Safety forum to try to figure out what they’re trying to do – results inconclusive so far. Held their AGM on 21st November, when half of the committee stood down (including Rep & Political Officer) without being replaced. This means that two of the largest groups in the region are now running without reps.

That’ll do for now, except to say that this is my last Regional Report.  Thank you to everybody who has helped in the last 2 years. It’s been a pleasure for some of the time and a complete pain at others. Perhaps I’ll return one day.

The NC thanked Trace for his efforts over the past two year and a vote of thanks was taken which was unanimous.


West Midlands

Preparations for AGC in hand, details of Hotels and accommodation to be submitted to the NC Shortly.

Yorkshire

Fred Hill run organised for Sunday February 10th.  If it’s anything like last year, it will be a thoroughly well attended event.  Leaving Squires (Sherburn in Elmet) at 11:30am the run, usually lasts around 45 minutes and goes through some fantastic countryside as it heads towards the Sun Inn (Norwood - Nr. Otley), another favourite biker meeting place. 

Last year I was approached by two guys who operate as No Fixed Abode, with a view to working with Leeds MAG on an art project about motorcycling. It was agreed that Leeds MAG’s annual campaign run would be the focus of the piece. The final result is a short film, with footage of the run interspersed with interviews with MAG members, about MAG and the love of motorcycling. The film is on the agenda – bring your own pop corn!

Arrangements made for the northern training weekend. The date is provisionally set as 28th-30th March, subject to the availability of the trainers, and will again be held at Lineham Farm Childrens Centre, Leeds.

Barnsley - The group is currently building up strength in the area.

East Yorkshire - AGM held with committee re-elected.  Conducting a local recruitment campaign where each member is encouraged to recruit one new member.  Pete Walker has been naming and shaming those who haven’t succeeded in recruiting new members and for some reason, most are working hard not to be on his black list.

Halifax – John Waddington is the new rep and the group are busy organising their Christmas raffle.

Huddersfield – AGM scheduled for January with an event planned for Christmas with camping available in Dent!

Leeds – Now have a new venue “The Rising Sun” had a successful Halloween party and Toy run and are planning the Fred Hill run detailed above.

Sheffield – Have succeeded in getting bikes in bus lanes across the city, with access to all lanes except those sections protected by bus gates.  The group are also active on Sheffield City Council Motorcycle Forum.

Wakefield – Held their annual quiz night, once again won by Leeds and are planning their post Christmas Auction for the 30th January.

10.
General Secretary Political Report

The period after the last NC meeting in October started off with the sad news of the death of Ian Philips aka “Bald Eagle”. Those that knew Ian will need no explanation of his character and commitment, in his own inimitable way, to MAG and riders’ rights. I attended his funeral with others from MAG which was a sad and moving day.

The rest of the period has seemed to drag towards this weekend’s NC meeting, which I will not attend because I will be in Brussels at the FEMA Executive meeting.

The MAG office had Neil Stevenson “entrenched” in its bowels (warehouse) for the period of the NEC Show and I was “conscripted” for the donkey work of setting up and breaking down of the stand at the show, as well as a couple of days “off” for the press and trade day.

Apart from the NEC show, a lot of time was spent out of the office at meetings, including a view of a quarter mile radius of Geneva airport and hotel at a Eurorap meeting for FEMA. 

However Janet (in the office) and Jane managed to replace Ian Jones, who after eight years with MAG has moved on to a new job.

I must admit it has been a long and tiring two months and I’m looking forward to some Christmas and festive cheer.
This is on the agenda of this weekends NC meeting and a very important item to keep MAG as the leading riders’ rights organisation.
International Motorcyclist Tour Club (IMTC)

Fergus O’Connell and I attended the International Motorcyclist Tour Club (IMTC) to give a presentation and it looks like the club will affiliate to MAG. This is an important “catch” for MAG and I had a member of the club ring me to congratulate MAG on its progress over the last year. The club reported in its news letter that the committee were recommending its affiliation to MAG.  My presentation to the club is available if anybody’s interested – it concentrates on FEMA and European issues.

Bikesure

I had two trips on the bike to Kings Lynn in this period. The first to Bikesure with Ian Mutch and David Short to visit the Bikesure “operation” and go through the deal that was being offered which includes discounts to MAG members and donations to MAG from insurance policies sold as agreed at Octobers NC meeting.

As you will have seen and reported by David the “deal” has moved forward with leaflets produced at no cost to MAG, which were handed out at the NEC and are being inserted in members’ packs to promote the deal. The details are also up on the MAG website and at www.maginsurance.co.uk We are waiting for a dedicated part on the Bikesure website so that quotes are available online. 

Banners and links where sent out to the NC for Regional and local Group websites.

We are also looking with Bikesure for a better deal on PLI for ourselves and the affiliated clubs.

MAG Sport – Moto KL

The second trip to Kings Lynn was to attend the Moto KL end of season race day for the mini moto project. MAG Sport Juniors and MAG Energy teams were involved.

It was an excellent but cold day watching over seventy under 17 riders “compete” for honours. MAg Sport sponsored all the trophies and a full report is in the next issue of The Road and on the MAG Sport website at 

http://www.magsport.com/magsportjuniors07page4.html 

MAG Website

The new look website was finally launched in time for the NEC with a few tweaks and upgrades to complete before moving it over properly to the MAG server.

It was no mean task for the web design people at QT Creative to complete and we still need to archive over 600 pages which spans back to 1999.

Thanks for the feedback so far, any ‘glitches’ will be sorted out as I am still waiting for full access.

MAG Sport is now the only MAG “national” website that needs put over into the new format, however the MAG Sport logo/colours were reviewed as per the “MAG Plan” and these have been revised. The North West Region and Blackpool MAG have replicated the new look website.

MAG Touring

The Discounted Accommodation page has been changed from a long list of discounts to the newly named “MAG Touring”.

MAG Touring offers a list of motorcycle friendly accommodation at discount rates for MAG members who show proof of a valid MAG membership card. You will also find travel information and links to useful discounts for your travels and touring.

Two new additions were Bestbiking Roads.com and a discount ferry deal for MAG members (which was sorted by Reading MAG member Steve Steadman), with Transeuropa Ferries who operate between Ramsgate and Oostende.

A new travel insurance deal is still in progress as there are some questions on rider restrictions – engine size – age we are aiming for a launch in the New Year.

0870 Numbers

As mentioned at the last NC meeting regarding the excessive charges for 0870 – 0844 – 0800 numbers, we have moved to a new provider. All our 0870 numbers for reps – officers – employees stay the same, we have a range of 0844 numbers in place if/when Ofcom start charging us for people to ring the 0870 numbers and a range of 0800 numbers. 

After some complaints from members who were unhappy about why they should have to ring an 0870 number to talk to “MAG” or to join as a member, we started putting out the “real” office number 01788 , this is now included in letter heads and as contact in the The Road and on the website. With regards to the 0800 numbers, one is on the website which is used for people to join MAG “for free”, the rest to be used in adverts and promotional literature when needed. We can track how many calls come in through these numbers. Farmyard Party, ITV and Yorkshire Pudding have 0800 numbers for their ticket line sales. 

Basically we are saving money and on the 0800 numbers offering people a “free” service to join MAG and buy event tickets.

Office IT

Our office systems were gradually “fading” the last example was the print server refusing to work, I was having problems with emails and we had not had a “health check” for the network, main server and data base in over a year. Plus with the new member of staff on board we needed “tweaks” on her computer and emails.

After some discussion about approaching companies and to avoid all the rigmarole of sourcing unknown companies I have used a new company whose people worked with our previous providers. Six hours in the office and everything is now up and working.

MBNA

The “MAG” credit card, work is ongoing, as in my August report, it is hard work getting decisions from them.

New card has been designed with new logo – a new advert for The Road in place (designed by myself) - correct text for the carrier sheet for the MAG membership cards – updated reference numbers.

Ongoing – a new design for the web space for applying online – a new banner for the MAG website still ongoing.

MAG Rescue

New leaflets have eventually arrived. Paid by MAG Rescue, these were ready for the NEC and are being inserted in members’ packs.

Technical Engineering and Environment Group (National Motorcycle Council –NMC)

The rider survey report on Braking knowledge (survey) - Tyres (survey) - Mirrors (survey) is now complete and has been publish. http://www.dft.gov.uk/pgr/roadsafety/drs/cyclingandmotorcycling/motorcycleusersurvey  which goes a long way to dispel any myth that riders who buy tyres/brakes on line are not mechanically competent to fit these items or if not especially tyres get these professionally fitted. The survey highlights issues with vibrating mirrors and lack of vision especially on sports bikes.

Noise: A new UK initiative to encourage riders to keep noise to a minimum is to be launched in March 2008 with press releases, targeted meets and sports meetings.  Stickers will be produced and applied to new and used models in dealers.  A draft logo has been prepared and the initiative was seeking some financial support for promotional material.

The initiative is supported by MRA, BMF and MAG – David Short is working on this.

Some riders cause a nuisance by riding on public roads with the baffles from approved exhausts removed.  It was agreed that the new Regulation 41 should address this issue with the suggestion of an approval mark to be added to the baffle to reduce tampering.
Emissions: A considerable improvement in emission performance had been achieved due to the good work of motorcycle manufacturers in meeting the latest regulation, but it is believed that the press should give more publicity.  This is especially pertinent with the report from the Transport committee earlier this year “slating” emissions of motorcycles.

Motorcycle Assessment: Discussion in the group was based on the draft motorcycle assessment document that had been prepared by the DfT.

The idea would be to give riders/potential riders a list of features on motorcycles that would be rated thus helping riders to choose the right bike for them. It was agreed that security features would also be included.

The DfT is to continue with a feasibility study and to evaluate the benefits offered by the proposed assessment features.

Daytime Running Lamps: The DfT reiterated that the UK was still the only member state to oppose the mandatory introduction of DRLs. Assuming ratification in Europe, the UK would be seeking compromises where possible e.g.  the inclusion of an on/off switch. The outcome of voting on this item is due within the next month and as in the FEMA section below we have now achieved a tremendous success.

Visibility of direction indicators tell tales: It was suggested that indicators were often inadvertently left on and that this could confuse other road users.  The DfT to review accident data to investigate instances of indicators inadvertently left on, which might have contributed to accidents.

Helmet Fitting: DfT provided an update on the status of the helmet test / consumer information programme. The initiative, which will raise awareness of helmet safety performance and promote improved protection, is to be launched at the NEC Motorcycle together with a website to include advice on helmet fit. See http://sharp.direct.gov.uk 

Motorcycle Clothing: Minimal progress has been made with the section involving motorcycle clothing, (protection and conspicuity). This action should be held over until the next meeting. We have been asked to consider how to deal with the action “Motorcycle retailers to raise awareness with riders on the importance of the right clothing to reduce injury and improve conspicuity.” We certainly will have a reply on this one.

A-Pillars: DfT stated that they were not planning any further specific research on this action at present. This followed an initial study, 1 year ago, where the outcome regarding potential risk was inconclusive.  It was agreed that rider and driver education was the best approach (e.g. highway code) concern was expressed about the rolling blind spot that was applicable to all road users.

This issue of A pillars and conspicuity may be covered in a DfT project looking at car driver skills and attitudes to motorcyclists. DfT will continue to collect evidence on this issue and keep it under review.  We will try to keep this high on the agenda.

Diesel Spills: Stephen Edwards, the Kill Spills representative updated the group on the current status: 

· For the next 6 months, they were targeting the top 10 hauliers by writing to them and circulating the warning leaflet. (200,000 available);

· Tesco had agreed to fix large warning signs to the rear of their trucks;

· Killspills had successfully placed press releases in the in house trade magazines of certain diesel users; 

· The petrol retailers were showing reluctance to co-operate.

The group congratulated Stephen Edwards for his continued good results and the DfT gave an undertaking to continue to support the Killspills activity.

Anti Theft: The DfT introduced this topic and suggested that the solution to the issue of motorcycles required additional measures [than those employed by cars] to prevent them from being lifted away. Following recommendations at the third meeting the Traffic, Management, Planning and Transportation Group has been asked to progress measures for secure parking.

It was reported that the Stakeholder Crime Group and Transport For London were also active on this topic. There were complaints that some scooter wheels could not be fitted with chains – however there is an issue that when secure parking is provided riders are not using the facilities..

It was proposed that “Security features” are included in the Motorcycle Assessment initiative.

Promotion of alternatives to sports bikes: During general discussion, it was commented that the problem lay with the rider, and not with the type of motorcycle.  Also, that there was a recent trend away from Sports and towards dual purpose and mid sized models.

This action is also allocated to the Road Safety and Publicity Group.
Motorcycle Strategy Road Safety & Publicity Group (National Motorcycle Council –NMC)

Statistics: The DfT reported that they where waiting for the publication date for the rider fatigue report; the matching On The Spot and MAIDS data reports were still awaiting clearance but should be published early next year. 

The Compendium of Motorcycling Statistics is due for publication in December and a supplementary document to the compendium, which would include regional data, would be placed on the DfT’s website.

The DfT informed the group that the motorcycle casualty rate per 100 million vehicle kms had actually risen in 2006. That the numbers of motorcycle KSIs had gone down slightly although traffic had gone up;
A meeting has been arranged to consider areas for new research.

Safety Publicity: The DfT’s motorcycle Academy activity http://www.thinkmotorcycleacademy.co.uk was unlikely to expand beyond British SuperBikes. However the DfT would raise the possibility of motorcycle safety publicity at the TT races with the Isle of Man authorities.

The DfT will be looking to develop a new TV campaign, they would be looking to revamp the current campaign “Take longer to look for bikes”, and also enhance and develop supporting materials

Speed Awareness Courses: It was reported that the Speed Awareness Courses, which were not specifically aimed at motorcyclists, were up and running. These courses would change slightly in April.

A remit from the Transport Select Committee was to revise the motorcycling strategy within five years, so it would need to be published early in 2010. The NMC would need to start considering this around mid 2008 with the aim of completing a draft strategy by mid-2009.  This should then be put out to public consultation in 2009 in order to ensure publication of the new strategy in early 2010. 

FEMA (Federation Of European Motorcyclists Associations)

I attended the last FEMA meeting in October (Executive and Full Committee – Sol also attended a brain storming session on the Sunday) in Brussels with Gerard Livett (Uncle Sol) this apart from the ongoing work completed by email and Skype.

The full committee meeting started at 9.30am and finished around 7.30pm a very long meeting and still awaiting the minutes, so I will be brief and just outline the issues.

The FEMA General Secretary Aline Delhaye gave a comprehensive report which included an overview of FEMA at present:

“FEMA, the only road riders’ representative European organisation in Brussels, has a lot to deal with, too much actually for the resources currently available. It is my intimate conviction that FEMA should focus on increasing and diversifying its sources of revenue and count on more people working for the Federation. Setting priorities and increasing the efficiency of the Secretariat are also crucial targets in my views to ensure that the most important is done: ensuring road riders’ representation at all levels (national, European, and global) and protecting motorcycling.”

Other issues included:

Directive: Road Infrastructure Safety Management 

FEMA Position Statement on the Directive:

http://www.fema.ridersrights.org/docs/FEMA_position_infradirective.pdf 

Green Paper: Urban Transport

An opportunity for FEMA and all national organisations to address the theme of PTWs and urban mobility by responding to questions and issues present in the document.

More details to follow

Daytime Running Lights

FEMA does not oppose dedicated lights on cars only if there is a completely different appearance to lights fitted on motorcycles. It does not oppose automatic switch between dedicated/dipped-beam headlights, as long as sensors work properly. 

However, the Federation opposes (along with pedestrians, cyclists and environmentalists) any EU harmonization of dipped-beam headlights and therefore any intermediate period which could/would lead to a harmonized used of dipped-beam headlights during daytime.

In Austria, a recent study showed that the implementation of DRL (dipped-beam headlights) led to an increase of accidents with pedestrians, cyclists and motorcyclists. Thus, the Austrian government announced its intent to ban DRL.

Guard Rails

After 25 years of continuous fight at the national and European level, FEMA finally made Member States recognise

the problem of existing road restraint systems with regards to motorcyclists, and made them commit to find a solution.

At the beginning of June, the FEMA General Secretary attended a CEN/TC226 meeting in Oslo (Norway), since the Federation was granted the liaison status last January as representatives of European motorcycle riders. During the meeting, Aline Delhaye managed to explain motorcyclists’ concerns about existing EN1317 standard and currently designed guardrails and convinced TC226 members to launch work on the issue of motorcyclist protection with regards to road restraint system. In its resolution 287, CEN members unanimously accepted in principle to work on the protection of motorcyclists.

Canada

In September FEMAs Research Officer attended the ‘Risk and Performance Management National Symposium’ at the Ski resort of Whistler in British Columbia, Canada. 

The goals of the symposium were to provide leading edge risk & performance information to government, community groups, training professionals and individuals interested in motorcycle rider safety.

To increase awareness of motorcycling risk & performance issues affecting today’s riders and to provide a networking forum for delegates to exchange experiences & ideas. The symposium was organised by both the MCC (Motorcyclists Confederation of Canada) and The British Columbia Safety Council (BCSC).

It was a very focussed Symposium and demonstrated the professionalism and determination of the MCC to find realistic solutions to issues of motorcycle safety and to represent riders’ rights in Canada.

MEP Ride

FEMAs Campaign Officer Virgnie Peters gave a presentational debrief on the MEP ride and improvements for lobbying opportunities for next year. 

New Member

FEMA now has a new member organisation, EMOK who are from Turkey see http://www.emok.org (click on “About Us” it is in English). 

Noise: A presentation was given by Bob Mills of Triumph (representing ACEM – Motorcycle Industry in Europe) on the issue of Noise and Sound. This was to understand the industry and for the industry to understand FEMAs position in calling for an increase of limit values, raising the decibel level.

Guardrail issue and work within the CEN European Committee for Standardisation (& CEN work) MAG will represent FEMA in A EuroRap project regarding guardrails.

Quads issue, quads are classified as motorcycles in Sweden and included in accident statistics.

FFMC, French FEMA National organization are fighting to have the 100 HP lifted in France with their government and bringing the fight to the EU Parliament.

SMOTO’s, Finland FEMA National Organisation brought a proposal for a FEMA position against compulsory road worthiness testing (MOT). Roadworthiness tests for motorcycles are currently not compulsory in all EU countries. However, the European Commission considers the possibility of adopting a Union wide inspection policy of motorcycles.

There are no “safety” reasons for this, as mechanical failure is underrepresented in accident statistics. FEMA agreed to support SMOTO and to draft a common position.

EU Report http://ec.europa.eu/transport/roadsafety/publications/projectfiles/autofore_en.htm 

Manhole Covers & CEN work to reply to the issue using the response from the UK stakeholders group. BMF and MAG UK representatives to coordinated on this.

FEMA 20th Anniversary – MEP Ride 2008 – Riders Charter: Discussions on next years MEP ride which will be in Brussels, Anniversary celebration which will include MAG hosting the FEMA spring meeting in Edinburgh and FEMA National Organizations resigning the Riders Charter.

Also included in the discussion was the change to FEMAs image including a change of logo and website.

Management accounts where discussed and as with any organization more money would be good.

FEMA Press Releases

13 June - Infrastructure directive - Incoherence at the Parliament

http://www.fema.ridersrights.org/index.php?start_from=5&ucat=&archive=&subaction=&id=&
3 July - Infrastructure directive - An Open Letter in Support of Higher Safety Levels on Europe’s Roads

http://www.fema.ridersrights.org/index.php?start_from=4&ucat=&archive=&subaction=&id=&
31 August - MEP Ride - 11TH MEP MOTORCYCLE RIDE - Strasbourg - September 5, 2007

http://www.mep-ride.eu/invite/PR-20070831-MEPRide_fi nal.pdf
3 September - MEP Ride - EU motorcyclists present their opinion on motorcycle safety to MEPS

http://www.mep-ride.eu/invite/PR-20070903-MEPRide_Safety_fi nal.pdf
4 September - MEP Ride - Motorcycling, an alternative to increasing congestion problems in Europe

http://www.mep-ride.eu/invite/PR-20070904-MEPRide_Mobility_fi nal.pdf
7 September - MEP Ride - Success!

http://www.mep-ride.eu/invite/PR-20070907-MEPRide_Successl.pdf
11.
Campaigns Managers Report

In relation to activity I have been involved with since the NC meeting of Saturday 12th October 2007 I report as follows.

14th October East Linc’s AGM in Horncastle. A very positive meeting with encouraging feedback on MAG progress. Delighted to see Councillor Alan Caine putting himself up for Political Officer.

17th October, Highways Department North Yorkshire, where I liaised with the project team who were putting additional double white lines along the infamous B1257, known as the Bilsdale TT. The double white line system they were putting in was to double white line the whole of the route in an effort to combat the number of accidents. I had given a number of interviews on the local radio and took part in a live TV news item on the matter. As a result of calls to the County Councillor with portfolio responsibility for traffic management in North Yorkshire I was invited to the above meeting to help inform where the white lines would be.

As a result of a very positive meeting they reassessed what they were doing and the resulting white lining is not as draconian as first anticipated.  The project manager is a biker himself, (Suzuki 1400), and between us we sorted it. Having ridden the wonderful road since the white lining has been installed I would defy anyone to take issue with the additional white lining which has been applied using a technique which minimises the raise above the road surface thus making it less likely to upset bikes handling. Whether the additional signing will have any effect on the ‘have a go heroes’ who frequent this road will remain to be seen. The main thing it won’t detract from the enjoyment of riding this road in a sensible and responsible manner.

19th October I was the guest after dinner speaker at the Scarborough Conservative’s member’s dinner. It went down well, using the opportunity to extol the virtues of motorcycling in an integrated transport system and the role of MAG in helping inform politicians of the benefits of motorcycling. In the vote of thanks from Robert Goodwill MP, the shadow transport minister with portfolio responsibility for motorcycling he underlined his party’s commitment to motorcycling. Not a bad night’s work with dinner thrown in!

26th October, North Yorkshire County Council again, this time for a meeting with the ‘95 Alive’ team. The 95 Alive project is about road safety, the 95 representing the number of lives they have to prevent being lost on the roads in order for the County to meet its government’s targets for road casualty reduction by 2010. As usual the unhealthy focus is on biker deaths. However, by being around the negotiating table MAG is able to ensure bikers are not discriminated against. The white lining of the B1257 was one such example where MAG influence has ameliorated discrimination against bikers.

30th October, Meeting in London between myself, MAG, BMF, MCIA to discuss an action from the Governments Motorcycling Strategy relating to illegal exhaust systems and excessive noise from bikes. The action was allocated to the rider groups to address. We have and a media, advertising campaign will be launched in the March of 2008. This highlights of course that you can’t have rights without responsibilities and there are something’s that we have to be seen to be doing something to put our own house in order. More to follow in the February edition of ‘The Road’.

Later that same day I had a very positive one to one meeting with Jim Fitzpatrick MP, under secretary of state for transport. A really nice guy with whom we can do business. He was very interested to listen about MAG. He had done his homework and he certainly knew about me and the history of MAG. Immediate benefits are that he has taken on the issue of the Isle of Wight losing its motorcycle testing centre, (campaign on web site), the issue of a lack of commitment from the DfT on the transport planning and policy sub group of the National Motorcycle Council and the DVLA debacle of lost motorcycle entitlements. Within days of our meeting I was having conversations with the Driving Standards Agency and the DVLA on the Isle of Wight testing centre and the lost entitlements issue respectively. It was noticeable that at the next NMC TP sub group there were no less than four representatives from the DfT.  Nice one!

5th November London again and the NMC TP group meeting at which there were no less than four DfT representatives. This is the sub group which developed the response to the consultation on non slip man hole covers, a MAG campaign. The result of this consultation will inform the next stage of the campaign in the UK.

Later the same day I met Tim Barnes from De Havilland public affairs that provide MAG with the day to day, up to the minute information from a whole range of sources to ensure we are up to date with issues. A fascinating insight into a really busy public affairs office where no less than forty members of staff are beavering away, teasing out information. Tim was able to give me a one to one tuition on compiling campaigns pages on the MAG web site which uses the De Havilland templates. This complimented the training I have had from Trevor and I can now do them all by myself, (well almost, its good that Trevor is on the end of a phone and it will be a long time before I can match his expertise).

An overnight stay at Mutch Towers was much appreciated which included a visit to Brick Lane for an excellent curry followed by a relaxing hour in the Hookah bar. Many thanks Mr President!

6th November, Ian and I set off by public transport in the rush hour to Peterborough for a meeting with Bike Sure to dot the I’s and cross the t’s of the link between MAG and Bikesure. The journey, on overloaded, cramped public transport in London in rush hour made me glad of my rustic roots and highlighted just why public transport is so inadequate and why motorcycling is such a good option. Trevor turned up on his GS 1200. We had a very positive meeting which I am sure will reap significant benefits for MAG members and be a conduit to recruit new members.

7th November visit to Creo to keep tabs on progress re advertising campaign

13th November I attended a meeting of the Parliamentary Advisory Group on Transport Safety which met to discuss the IPCC report on collisions involving police vehicles resulting in deaths. Announcing myself as MAG Campaigns Manager, former Ch.Supt who was a Senior Investigating Officer (SIO) into such accidents and member of the project team which introduced the National ACPO Road Deaths Investigation Manual went down a treat. Peter Bottomley MP, a member of PACTS remembered it was I who accosted him earlier in the year as he tried to make his getaway from a conference on his push bike! An impact has been made and the chair Robert Gifford announced that I would be giving a presentation on motorcycling at the next international PACTS conference in March of 2008. One to look forward to. 

The rest of the meeting was discussing the recent report ‘Beyond 2010’ which looks at what the next casualty reduction targets should be. As PACTS members MAG is in a position to influence in a proactive way rather than be on the back foot and being reactive whilst things are being ‘done’ to us. 

14th November I went to a meeting in Huddersfield with Jane, Trevor and Clare Quartemaine of QT creative who is handling the web site development. An excellent meeting and I think the results speak for themselves. Big well done to Claire and Trevor!

22nd November NEC Motorcycle Show where I was chairing a meeting of the Motorcycle Crime Reduction Group. A very upbeat meeting where we heard from Detective Inspector Nick Linfoot and his team who had put together a motorcycle crime reduction initiative, supported by MAG in the Metropolitan police area. As a result 20 bike villains were apprehended and significant reductions in bike theft were achieved. Once a full debrief and report has taken place I will be able to let you know more. A worrying trend was that despite secure parking bays being available 52% of owners of bikes parked in these bays had not bothered to use the security facility at all. Clearly an education issue.

Following the meeting I went into the show and was busy networking, meeting greeting etc. The most productive being able to meet senior executives of the Driving Standards Agency and to establish a positive working relationship in order to open negotiations to help secure a training centre on the Isle of Wight. Brian Tarbox, the editor of MCM was on hand and a highly impactive article will appear in the Dec 7th edition of MCM. I am very grateful to Jez Doddington, Southern regional rep and Allan Thornton IOW MAG rep for the support they are giving to this campaign. Whilst the campaign is focussed on the IOW it highlights the UK wide problem, especially those more remote parts like Scotland and Wales. 

23rd November. After an overnight stay nearby a further day networking at the NEC. Well done to everyone who helped out on the stand. It looks really professional and I have had lots of very positive feedback. 

In addition to the above I have been dealing with a variety of issues on a day to day basis, writing letters to organisations, liaising with regional reps, Jane, Mutchy, Trevor and others on MAG business.

12.
Board  Report 

6 Matters Arising

Corporate Pack – with Trevor still to get feedback from Pete Walker

Disciplinary procedure to be finalised.

0870 numbers deal close to being agreed but still with Trevor

Progress to be requested on display screen eye test from Janet

7 Appointments and Resignations

Office Staff – Ian Jones has been replaced by Sharon Jones

8 Finance Update

Report sent out before meeting.  Spent more than received but Janet has yet to invoice for FYP and ITV donations.  Ads, political costs, The Road, wages have all increased as have other costs.  Bank balance was £85,000 at this time last year now stands at £100,000.

DS said income from membership is up 43% on income at this time last year.  Club numbers at 141 compared with best ever level of 154 was healthy.  Marketing expenses £4,000 is within budget, if spent earlier than previous years, though additional membership income of £8,000 covers this.

9 Feedback from Contractors 

Classic Bike show at Stafford – The hardest show of the year despite high numbers of visitors only 15 memberships taken, since visitors were motorcycle enthusiasts but not particularly interested in riders rights.  DS had received requests from two Classic Bike journalists wanting editorial providing some scope for optimism that increased awareness of issues in this sector could enhance involvement in future. NS would think very hard before doing the show again next year.

NEC Motorcycle show – NS thanked those who helped man the stand and helped take 160 memberships over the 10 days.  Costs had been cut by being in the club zone at half the cost of the main trading area, the number of membership taken being approximately the same as previous years, new memberships would be monitored to ascertain the knock on effect of being at the show.

NC to be asked whether London Custom Show at Earls Court be attended as it clashes with the AGC.  NS could cover alone although Sol will put out to the region for support. They have had an advert in The Road in lieu of stand costs already.  NC in favour of attendance.

NC to decide on BMF Show attendance.  Agreed to attend, Mid Lincs. to be asked if they can help with the stand.

Sol queried whether we would be attending BikeSafe 2008 in Hendon on 28th March.  Stand management costs only.  Regions and local groups to get involved.  

GMEX would be £288 plus VAT compared with free stand space last year.  TC had volunteers and info for it. Agreed to be guided by TC who suggested we wait to see if space is still free at Xmas but TC to barter to try and reduce cost.  Fuel costs only for the manning.

10 MAG Business Plan

Business plan graphic format for external distribution discussed.  Plan Bikers are Voters achievements as a 4 pager.  DS requested a backwash effect be added to match the website, possible to go with CREO or another quote.  Performance indicators are in NC pack.  SW queried whether it should just be the MAG plan, JC indicated Western region and other preferred MAG Business Plan.  An AGC presentation will be required on it.  JT suggested moving AGC to Sunday to enable a walkthrough of the AGC to make it more professional.  JC the Saturday is for meeting but we could consider a run through in February. 

11 TB-FEMA-Time/UN work 

TB contacted JC to discuss a position on the UN board, was expected to go to BMF but due to changes have offered the position to Trevor.  FEMA would pay expenses but there is a question of his time as he has a full time job here. Waiting for feedback from TB on what can be agreed with FEMA.

12 IT Systems - Office 

John Thomson upgraded everything in the office last year but TB has had problems getting attachments in the office.  Computer service update have been to the office for 6 hours and resolved problems for £300

13 Holidays 

Request for staff to carry over holidays, Janet 10, Sarah 2, Trevor 13 left for Jan- Dec.  

Board agreed to allow 5 days maximum to be carried over as an exceptional requirement but for this year only.  Holidays to be planned accordingly for next year and carry over in future years is dependant on exegeses of duty and to be agreed prior to 1st October.

Days in lieu should be taken within a month or lost unless exegeses of duty prevent this, but again this must be agreed. 

Trevor or Janet need to be in the office for senior staff cover except in exceptional circumstances, where alternative cover will need to be arranged.

Board to get update at each meeting from TB of holiday and days in lieu taken and remaining.

14 Xmas closing 

The Board decided that a lunchtime close on Xmas eve as had been custom and practice, would be the official position, unless senior staff opted to take a half days leave to cover the Monday morning.  Should that be the case the new start would be granted the morning off as she would still require senior support.

As a result the MAG office would close at lunchtime on Xmas eve and reopen on 2nd January, with staff taking three days leave in between.

The Board considered that the staff, with the exception of the new start had sufficient holidays to allow this, and that should senior staff decide to take Xmas eve morning off this would not be unreasonable to our members.

15 Pink Forms 

Pink Forms to be completed on change or renewal of posts and sent to the office, this reminder will be mentioned at NC.

TC requested the office remind people at 12 months, e-mail addresses are generally on the form, so reminders can be sent electronically.  Sharon to be consulted.  SW asked that those who had not completed a pink form or who’s form was out of date be contacted.  TC asked that the pink form be renamed the MAG Official Registration Form as being more meaningful as to its purpose.  Reminders and distribution through regional reps.

16 Accountants 

The main contact at Stanley Yule has left the company and the new contact may not make site visits, so at AGC w may change accountants if the service is affected.

17 BikeSure 

TC queried what advantage MAG gets.  DS indicated that it was discount, range of cover for modified bikes etc., web links.  Free leaflets already produced, ads supported, all bike insurance staff have to take a CBT to understand motorcycles.  Clubs PLI is also being discussed.  Each policy will get a royalty and the reporting system is much more robust allowing us to monitor what we are owed.  TC had tried them but the response and MAG agreement were not visible.  DS reassured that concerns had been passed on about MAG membership not being understood.  They have offered to recruit directly if someone taking up a policy joins they get a discount.  Phone presence is also a bonus over eBike who were purely internet based.

18 AOB 

Hit and Run reward for people who provide information which leads to the prosecution of hit and run drivers.  SW asked whether DS had been able to get an opinion on how the police would view such a reward.  DS stated it was much the same as the Theft reward scheme.  SW to raise as a motion at AGC.

Sol to raise motion that it is not required to elect a research officer annually, the NC needs to have the freedom to Co-opt officers as required and select the best person for the role.

13.
MAG Foundation 

Pete Walker, Jollian Lawson and Andy Timms had been accepted as trustees of the MAG Foundation.  Jane was staying behind at MAG central till Monday to receive an update from the Foundation trustees.  Informal talks indicated that measures were being put in place to protect MAG UK premises and move the Foundation forward.

14.
MAG Plan
The NC were broadly in favour of the MAG Plan as presented.  The external plan was felt to provide all that was necessary to indicate to dealers, businesses and other outside organisations what MAG is all about.  Final grammatical checks and corrections to be made once imagery has been included.  David gave details to the NC of the measures identified to help monitor the success or otherwise of the internal business plan.  

Various performance indicators had been identified to help measure performance in the following areas.

To achieve an increase in MAG membership within 12 months.

To support and nurture all MAG members.

To provide MAG members, both volunteers and employees with the necessary skills and tools to campaign and lobby to defend rider’s rights.

To improve our service to our members, staff and the MAG mission.

Increase campaigning and lobbying capacity.

MAG events to be recognised as the best and most fun.

To improve commercial benefits to MAG members without compromising the MAG mission.

Increase MAG profile through MAG Sport sponsorship.

Contribute to road safety and crime prevention.

To ensure MAG is financially sound and planned for the future.  

The performance indicators identified were generally accepted as providing suitable methods of measuring success and progress in the areas identified as being crucial to MAG’s growth and success.  It was however, important to ensure metrics chosen did not overburden office staff or other volunteers in collecting data, but instead provide an easily collated quick and simple method of measuring the direction we are moving in.

15.
MAG and the PACTS Conference

David Short gave an update on the PACTS conference.  A draft document of conference papers had revealed a lack of input on PTW’s.  David would be speaking at the conference to try and redress the balance.  From his experience in North Yorkshire he was able to put measures attempted into perspective.  Sticks such as increased enforcement of speed limits and minor traffic infringements, dark visors, small plates etc. which while sometimes creating localised results in the short term, did not work and failed to provide long term or widespread improvements.  Education initiatives were also only likely to succeed with those receptive to the ideas and typically failed to reach those sectors of the riding community most at risk.  Changing attitudes among these sectors remains one of the greatest challenges and stumbling blocks towards improving rider safety.  For a variety of reasons enforcement and education failed to significantly affect these riders attitudes.  The only way to address this and make genuine differences to their attitudes was to ensure that their worst shortfalls in riding standards and behaviour was subject to criticism from their peers.  Only through the transfer of advice and experience from experienced riders are likely to achieve a lasting effect.  From a riders right’s perspective enabling this transfer of advice and experience is crucial to avoid and counter draconian knee jerk solutions. 

16.
Meetings and AGM’s 

It was a matter of some concern that many members did not attend meetings or AGM’s, while it was appreciated that some people simply could not attend meetings, either through distance from venues or through work and lifestyle constraints.  None the less it was important to try and ensure that the image and venues for meetings were not off putting.  Despite poor attendance in some groups it was important to keep meetings going to provide a place where members can get together to discuss issues.

The review of the situation in Essex and Herts. had revealed that much of the information on Reps and branches was out of date in the region.  It was acknowledged that it was beneficial to have an AGM and mail shot once a year.  This was necessary not only to keep members informed about local campaigns but ensure that groups function as they should and financial information on groups and regions is passed on to Justine.

Where groups and regions have not managed to elect a rep it was important that a point of contact was maintained and while points of contact are unable to vote at NC they can provide support for members in the group areas or regions and ensure that AGM’s are held within agreed timescales, with the aim of providing accountability and getting proper representation.

All regions were tasked with ensuring local group AGM’s take place and details of new officers/points of contact etc. were updated at central.

17.
Activist’s Training weekends

The dates for the training weekends had been scheduled for the following dates.

Training weekend South: Stratford upon Avon 29th February/1st March

Training weekend North: Lyneham Farm, Leeds 28th/29th March

Take up of the Southern training weekend had been good with most places filled, while the Northern training weekend still had several places available.  Reps were encouraged to drum up support among their active members, particularly for the Northern training weekend and to expedite payment of £20 deposit to secure places.

18.
MCM distribution 

Despite predictions of an early demise at the launch of MCM the monthly paper continued to enjoy success and provided MAG with opportunities to bring riders rights issues to a wider audience.  Increasing influence and distribution among the biking community continues to provide a useful source of information to riders and MAG can help with distribution by ensuring copies are available for distribution at events.  To this end event organisers were encouraged to advise John Sharratt at Morton’s Jsharratt@mortons.co.uk of the number of copies required for their event.

19.
Affiliate Patches
Affiliate members patches were available from iMAGe products.  Prices were also required for Polo shirts with the new logo on them.  With regards to other products turnover continued to be slow, preventing widespread adoption of new products.  Because of this Anji was happy for regions and groups to source products required for their regions or events themselves, though could supply products if so desired often at competitive prices.

Southern region already source their products locally, while Tony Cox also had a supplier for polo shirts.  Stu, Tony and Jez to obtain prices for Polo shirts and other products, patches, stickers and hats with new logo.

20.
Leeds MAG Film

The NC were shown a film produced by two artists Horatio and Terry of No Fixed Abode films, created in conjunction with Leeds MAG for the Leeds Contemporary Visual art festival.  The film features shots of Leeds MAG’s annual campaign run interspersed with interview clips with MAG members about MAG and the love of motorcycling.  In the run up to the arts festival a one minute trailer was screened regularly every day for two weeks in the centre of Leeds promoting the film and MAG.  The final film premiered at a Leeds Cinema.

The film captures that other side of MAG – the individual, not as ardent campaigners for riders rights, but as sociable people who love motorcycling enough to try and make a difference.

Dave sought advice from the NC as to possible uses of the finished film, either as a potential recruitment tool for clubs and individuals, background to recruitment posters at events, or suitable for showing to a broader audience at other events.

21.
Health and safety

A draft document on MAG health and safety policy had been produced with the assistance of Neil Stevenson.  David Short to take away and look at the policy and implications for implementation, with the aim of minimising risk and exposure to litigation to MAG UK.

22. AOB

Posters – Ian Mutch sought feedback on the poster produced, four different ones have been produced aiming to challenge perception by portraying non-stereotypical images.  It was considered that they could possibly be enhanced with bullet points, though the overall imagery was good.  Ian felt that an over reliance on bullet points could dilute the impact of the images and that a selection of the posters could be used in a range of dealerships, which would enable the poster with bullet points to complement the more visual message of the other posters.

Ian Mutch to look at designs and costs for the posters.

Trace asked if any progress had been made in drawing up PLI guidelines, TB indicated that he was still awaiting a reply from Castlemead and he would chase them up with the aim of getting a response soon.  Trace requested that he be involved in discussions/creation of the guidelines.

Political officer job descriptions – again Trace sought assurance that the job description could be finalised soon.  David Short to action with input from NC.

MAG in a Box – refine list to allow idea to be progressed.

Ian Mutch had had discussions with Mick Tonks regarding setting up a subscription deal to The Road for £20/year with a free membership thrown in.  While in principal the idea might appear attractive, Justine indicated that there were problems financially with this idea.  Selling memberships this way had VAT implications, currently we pay VAT on the magazine proportion of the membership fee, but are exempt from payments on the remainder.  Should we choose to sell the membership on the back of subscription to The Road we would be liable to VAT on the full amount.  In view of this negative cost the NC did not feel that this idea should be taken forward.

Meeting closed 17.30 Hrs
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