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             MAG National Committee Meeting

           14th October 2006

            Masonic Hall, Rugby

1
Present

	Jane Chisholm
	Chairman

	David Short
	Campaigns Manager

	Ian Mutch
	President

	Fergus O’Connell
	Vice Chair and National Clubs Liaison Officer

	Justine Travis
	National Finance Officer

	Neil Stevenson
	MAP

	Archi Hipkins
	National Network Communications Officer

	Sheila Partridge
	Secretary – Southern

	Stu Chivers
	Regional Rep – South East

	Trevor Baird
	Director of Public Affairs

	Gerard Livett (Uncle Sol)
	Director – Regional Rep – Greater London

	Andy Timms 
	Regional Rep – Yorkshire 

	Eddie Lowe
	Regional Rep – West Midlands

	Mike Card
	Deputy Regional Rep – North West

	Steve Wykes
	Director – Regional Rep – Scotland

	Andrew Davis
	Regional Rep – South Wales

	Murray Webb
	Regional Rep – Eastern

	Rob Easthope
	Regional Rep – Thames Valley

	Ian Cook 
	Regional Rep – North East

	John Thomson
	Director

	Ian Moore
	Director

	Bryan Chapman
	NC Liaison - Western

	Elaine Hardy
	National Research Officer


Meeting commenced 10:00 Hrs

2 Apologies

Tony Cox (North west), Paul Turner (Cumbria), Mike Baker (South West), Gary Olphert (Secretary Northern Ireland), Simon O’Connor (Essex & Herts), Shan Tedder (East Anglia)

3
Removal of any item not deemed by NC to be appropriate or related to Regional Reps

No items were identified for removal.

4
Minutes of last Meeting - matters of correctness

The Minutes of the last NC were reviewed and after some minor amendments the minutes were accepted.


NC minutes – Proposed Andy Timms, Seconded Murray Webb 

Vote unanimous

5. Matters arising 

1. The move towards a common Road Hazard reporting system and provision of a “one stop shop” for people reporting road hazards, providing knowledge of who to report faults to is on-going, but has taken a back seat a present due to efforts on the 3rd DLD and shortcomings with the current web-site, which are being addressed. 

Action Trevor Baird

6
Appointments and Resignations

David Short has been appointed Campaigns Manager.

Shan Tedder has stood down as Regional Rep for East Anglia, but will remain a contact for the region and matters relating to Mini motos and MAG Juniors.

Mike Baker is also standing down as Regional Rep for the South West, but again is prepared to act as a regional contact until a replacement can be found. 

7. National Officer Reports – Chairman, Vice Chairman, Finance Director, Clubs Officer, National Network Communications Officer, National Research Officer. 

National officers presented their reports.  

Chairman’s Report

In August while I was on holiday in Crete, I spent a day with Pannos [from Leeds MAG]. He has returned to look after his parents but we planned some practical ideas and strategies for him to start a bike club and MAG group on the island. Good luck to him, I'm sure we will hear more from him in the future. Don’t forget to give him a ring if you are there. 

I spent most of September with Trevor, Sol, Mutch and Paul Turner short listing for the position of Campaigns' Manager, then planning and organising the interview procedure and finally interviewing on the day. Many meetings took place in Rugby and numerous phone calls made.

I worked on the MAG stall for the weekend at Stormin the Castle. A great weekend all round. Managed to get there and back in the dry - no mean feat!!

I supported East Yorks MAG at the Tsunami Soiree in Beverley, originally set up last year but it now seems to have settled into its own identity. Again got there and back in the dry!!

Worked on panning out the shows and rallies for the MAG stall presence for 2007 with Trevor and Elaine. More discussions this weekend. Neil Stevenson will be involved in this.

Discussed and formulated strategies for coping with the progress and development of MAP LTD, which now takes care of Into the Valley, Secure Parking for the Grand Prix, The Farmyard Party and The Yorkshire Pudding Rally. This has had an impact on the workload of Pete Walker, who is now a paid employee of the company. We have also appointed a No. 2 support person to cope with the additional workload. This is initially for one year and will be reviewed then. Of course the necessary contracts and salaries had to be sorted. but we are nearly there now. 

We need further discussions at NC to try to expand the expertise we have in the areas of events around the country.

Pete Walker could be available for support if required.

Lots of other on going stuff, but I think this covers most of the main points.

Finance Directors Report

Justine took the opportunity to thank West Cumbria, BSE and Wycombe MAG for their recent donations.  She indicated that this year provisionally MAG were set to return a profit of approximately £1300, bucking the traditional trend of a years profit followed by a years loss.  While this could result in MAG requiring to pay tax, currently the accountants were looking at minimising our liabilities.

Their had been some significant expenditure on Health and Safety and Portable Appliance Testing at central, but Justine was pleased to announce that MAG remained solvent and her only slight concern was that we continued to be reliant on the Fighting Fund.  To break even without the contributions from the Fighting Fund would require that the membership be doubled to about 20,000 members.  Much of the success in stabilising funding and retention of members was down to increasing numbers paying by Standing Order with currently 11% of the membership choosing this option.  To enhance stability and reduce reliance on the fighting fund reps should try to get members to use Standing Order Payments when taking out membership or renewing membership.

National Clubs Liaison Officer’s Report

Sat 12th August 

Attended XJR Owners Club AGM (affiliated club).  Gave a speech, signed up a couple of members with a few more to come me thinks 

Sun 20th August 

Ran MAG stand at local bike show, (affiliated club) took around 6 memberships on the day.  Also created interest with a couple of local dealers, which I have yet to visit due to working during the day and being away weekends.  Sold 3 of the Mutch fellas books. 

Mon 21st August 

Ran local meeting.  Signed 2 more new members from folk that were at previous days show.

Fri 1st - Sun 3rd September 

Attended Stormin for purpose of writing report.  Managed to sign a new member on the field who could not be bothered to walk to the MAG stand.  Worked on MAG stand whilst there. 

Wed 6th September 

Visited a club about 20 miles away that invited me to their meeting after they came up to the MAG stand at local show in August.  Only signed 2 on the night but will be re-visiting them to collect the rest of their scalps. 

Sat 9th September 

Ran MAG stand at Vulcan Riders Rally (affiliated club) along with Murray.  We took 3 memberships with at least double that to follow.  Sold another 3 of Mutchies books (alright 2 of them were to Murray). 

Sun 10th September 

Went for a knicker bocker glory with my daughter (thought I would slip that one in to see if you were paying attention). 

Fri 15th - Sun 17th September 

Attended Saints & Sinners Rally (affiliated club) in Scotland.  Although I did not take any memberships during the weekend.  Forged further good contacts with affiliated clubs and have several people promised to sign up.  Will follow this up.  Archie was also there doing his bit for north south relations, though every time I espied him he had a pie in his hand. 

Tues 19th September 

National talk like a pirate day. I was in Ballater, not sure what the locals made of it. 

Sat 30th September 

Attended Halfway Heroes Rally (affiliated club) with MAG stand.  Unfortunately they put us right next to the bands, it was too loud and Murray forgot (its always his fault) pegs to pin it down outside.  There was a fair wind blowing so we did not dare put the stand up outside. Consequently I set the stand up with leaflets, Road etc and left a sign for folk to help themselves. Later I seconded two of our youngest members Connor and Ashley (both 9 years old) to go around and distribute copies of The Road.  I paid them handsomely and suggest they might spend the money on the sweet stall and not tell their parents where they had got them.  This created quite a laugh but got me a thick ear (only joking). 

Monday 2nd October 

Ran local meeting.  15 attended, however I am going to move venues.  Am currently in the process of organising a local AGM.  At last I think I may have found someone to be the rep.  More of which later. 

In my role as Clubs Officer I have been encouraging our clubs to have some input into The Road. This is beginning to pay off, which I am sure you will note in the next issue.  I have also had what I consider to be a brainwave (it doesn't happen often) in that I have invited all of our affiliated clubs to bring stands along to The Farmyard Party next year.  Hopefully this will be successful. 

I am continuing to liaise with a very large club to bring them on board.  I think I may have succeeded in getting an invite to their next committee meeting.  It has been a very long process and I hope to report a win soon, we are talking of members in the thousands rather than hundreds.  I continue to have a MAG mention (though only 150 words) in two scootering magazines.  I also have a MAG page in a freebie pocket sized rally mag distributed throughout Lincolnshire (The Strutting Gobbler).  I am lobbying a couple of other magazines to have a MAG page, am waiting to hear back. 

My contact base continues to expand and I am very confident overall.  Though club numbers are only at 116 we still have quite a few that have not renewed.  I have tasked the area reps concerned to contact the clubs and they are still coming in dribs and drabs.  Many claim not to have received their renewals.  They were sent out and I cannot say why the clubs have not received them, a lot of it is down to human nature.  Mail stowed in a useful place for later and then forgotten. 

To finish on a lighter note I have discovered at the age of 44 that I can move my right eye independently from the left.  This has really made my day. 

National Network Communication Officer’s Report

Attended Regional finance meetings.

Much of August was taken up with Stormin’ set-up and last minute meetings.

An initial meeting with interested parties for the setting up of a new motorcycle event in Whitley Bay to be called ‘The Whitley Bay festival of Motorcycling’. Positive outcome with the local licensing officer being very supportive.

Spent 12 days on site for Stormin’ – The fullest we have ever been, do not ask about monies from it yet!

Produced September Network, Trevor produced the artwork, thanks.

Meetings with Blyth and District MAG which is poorly attended now.

Meetings re setting up of a new MAG group in Newcastle. This to be done at The Avalon in Whitley Bay.

Subsequently BaD MAG will now be part of the new group which will be Blyth and Tyne MAG with an enthusiastic initial meeting.

A foray across the border to the Saints & Sinners rally to save them from scotch pies and boost international relations.

Meeting with North Tyneside Council re the festival which was very positive indeed.

Produced October Network

Signed up The Avalon as corporate members.

Working with Trevor to revamp the visual image of Network.

Murray Webb Proposed a vote of thanks for Archi’s efforts. 

Vote unanimous
National Research Officers Report
Off to FEMA tomorrow morning.  Trevor is there today for the Executive Meeting. So my Nat Research Officer report for NC meeting next week: 
I wrote the MAG UK response to the EU Commission consultation on DRL and provided Bob Tomlins with data for UN WP (this is now on http://www.euractiv.com/en/transport/commission-steps-road-safety-efforts/article-158544
With the comment:


'The Commission is also consulting stakeholders, until 17 November 2006, on a proposal to introduce Daytime Running Lights for motor vehicles. The Commission's paper estimates that DRL could help save between 1,200 and 2,000 lives per year, but motorcyclists and some drivers are against the proposal, saying DRL decreases visibility of motorcyclists, distracts drivers with excessive glare and causes an increase in fuel consumption and CO2 emissions.'

I've been asked to give a presentation on this to the FEMA Full Committee - I'll bring copies to the next NC meeting

I submitted MAG UK proposal regards Full Committee voting system. This will be discussed tomorrow and hopefully will be accepted.  The biggest issue that the small organisations had with the present voting system was that the fees paid did not reflect the membership - the proposal from MAG Austria (yet to pay their fees for 2006) is to have a maximum of four votes, whereas my proposal is to give one vote per 1000 euros paid - this would increase MAG's votes from 12 to 17. I suspect it will be an interesting discussion. 

On Sunday I will chair the FEMA strategy group. The purpose of this group (made up of Morten Hansen NMCU, Kees Meijer President, Laurent (thingy) from FFMC France, Theo from MAG Belgium, Rolf from Bikers Union Germany, Trevor Magner from the BMF and Aline Dehaye - Gen Sec. 

I've edited MAG Belgium document on DRL.

I am the FEMA representative in MYMOSA project (With General Secretary) this project is a series of safety projects from universities throughout Europe focussing on motorcycle research. My input will be to comment on the methodology and topics and together with Aline - to try to steer them in the right direction. 

I've finally got my hands on the MAG members database and will be analysing it to work out a profile of MAG members etc. One thing I've found out which I think is that 18% of members are females and 68% male (the remainder did not indicate). As the database only gives the date of birth, I need to rework that to work out age. However 11.4% of membership is made of 'Life' members (1122) of 9811 analysed. 27.8% of members have standing orders (2730).

See attached for locality of members - which gives an indication of where our membership is strongest (and weakest).  The database needs tidying up.

Finally in a somewhat frayed state of nerves - I am waiting to find out if my examiners will award me my PhD - which is imminent - If they don't - considering I spent seven years on it - I will crawl into a corner and suck my thumb. 
8. Regional Reps Reports

Scotland

A fairly quite couple of moths due to pressure of work at my paid employment, thankfully I met those deadlines and can now get back MAG stuff with a vengeance.

31/08/06 Attended Edinburgh Transport Forum

We were supposed to be treated to a discussion on the Local Transport Strategy by the new transport convenor, however he cried off at the last minute, obviously listening to people is not a strong point. So I was able to discuss the lamentable lack of Motorcycling provision in the Edinburgh LTS (Motorcycle parking will be provided)  in contrast cycles get two whole pages of initiatives devoted to them.  We still suffer from the effects of David Begg who's detestation of powered personal transport is legendary.  Not too hopeful of changing things this time round, but the new Guidelines for motorcycling from the Scottish Executive due in November should stir things up a bit.

01/09/06 - 03/09/06 Attended Stormin with some of the members of Edinburgh MAG A good time was had by all.  Well done to the Stormin team.

17/09/06 Attended Cumbria AGM as NC Observer

A good regional committee aided by a couple of active groups making money for MAG.  Looking to try and re-launch Carlisle MAG after a long period of inactivity, it will be quite hard to achieve given the remoteness from active groups, but will pass on details of Scottish members close to Carlisle to see if this helps.  

21/09/06 Attended NESTRANS Regional Transport Partnership in Aberdeen and Aberdeen MAG meeting in Stonehaven.  

Was able to add Motorcycling aspects to the debate on the Regional Transport Strategy and HOV use, improved interchange facilities, exemption from congestion charging, Wheels 2 Work and consideration in travel plans were all seen as helping make a positive contribution.  How much goes into the Strategy remains to be seen.

George Riggleing addressed the meeting on Aberdeens "Think for a minute" safety initiative which was well received and should receive some feedback/support. 

Wound down by attending Aberdeen MAG meeting Boris has got a positive buzz going in the group and attendance’s are on the up, with good input from most members in attendance.  They have also introduced an Action Tracker Tool which maintains visibility of actions and who is dealing with them. Re vamped their website and are getting local clubs on board.

22/09/06 Took part in the Try Cycling Challenge in Edinburgh

Heard about this from our works two wheeled forum a little too late to get things organised, but none the less showed that using the bike was quicker than any other mode and will ensure that I am not the only biker next year.  Some publicity and positive comments about motorcycling in the thread on the article.

On the back of this our company are trying to find ways to encourage modal shift ahead of parking reductions due to building work for the new tram system.  I suggested holding a trial training session for those looking at PTWs and this has been well received, though I could do with some information/contacts for the GCHQ initiative in Cheltenham.  To see what can be done/offered.

09/10/06 Attended WESTRANS Parking Strategy Workshop

A sub strategy to the WESTRANS Regional Transport Strategy trying to set out a framework for parking provision in the West of Scotland.  This Strategy aims to set out policy for parking provision across the region which will prevent local conflicts, reduce car use and encourage modal shift.  Mostly planners and Transport bods from the various Strathclyde Councils in attendance, but despite this managed to temper some of the more rabid suggestions from the worst of the control freaks.  It is definitely an Orwellian world that they seem to inhabit.  

For Maximum Parking Standards read limits on parking.  I was also able to get them to agree to include Motorcycle parking guidelines at a regional level to ensure a consistent and informed policy and consider Minimum Standards for Motorcycle provision in new developments. (i.e. a minimum number of motorcycle parking bays which they cannot go below)  Provision of Interchange facilities lockers etc. was also seen as useful and had surprisingly been overlooked.

In addition to the above time spent getting AGM letters sorted, writing a couple of things for The Road and putting the final touches on the safety section for the Motorcycle Guidelines for the Scottish Executive.

Greater London

Attendance at local meetings remains poor - something that will be addressed once I have the blessed thesis out of the way.

On the political front, much was put 'on hold' pending the release of the 36-month trial data on bikes in bus lanes by TfL. As has been reported elsewhere, TfL managed to spend an entire afternoon (and probably quite a lot of taxpayers money) telling us the square root of nothing.

The fight now moves squarely into the political arena, and the next step is to lobby Greater London Authority members.

Transport for London have appointed a new motorcycle policy co-ordinator, or something. I say 'appointed' and 'new' because he is none other than Sam Duckham who is the head of the London Road Safety Camera Partnership, and who gets to keep his day job.  His qualification to advise on motorcycling seems to be that he has ridden a bike for 26 years.  His new position has no extra money, no funding and no staff - so a bit of a token gesture by TfL, methinks.

I have a meeting set up with him on Friday 13th - and I am forcing him to come to me out in darkest north-west outer London, so I shall be able to report back on Saturday.

North West
15/08/06 Local Reps Meeting at Martin Inn, Scarasbrick

            Main topic for discussion was Liverpool City Council’s change of attitude to PTW parking in the City Centre.  An appeal has gone out to NW members to report back on the dedicated parking that has been highlighted by LCC as an alternative to the parking bays which have now been made out of bounds to motorcyclists.

            NW web-site has been re-vamped, and a big thank you to Chris, for all the time she has put into it.  Chris is now looking for plenty of new material to put up there.

            New Liverpool & West Lancs. Local Rep, Alan Chester, was welcomed on board.  A big thank you was given to Billy Downs who has decided to step down.  A lot of unrest within the group due to the decision to pay £1500 for the car park at the Brum Demo. 

22/08/06 Ridesafe Backsafe meeting, Police HQ Hutton

            Update on the groups activities around the region, and discussion of future events at Haydock Park, Manchester G-Mex.  One point that I have raised as a major concern is the apparent lack of enforcement of the mobile phone usage in cars offence.  This problem seems to be getting worse in the region and any added distraction to drivers must be bad news to PTW riders.  I feel this is something that MAG should be getting more involved with.

August 29th-Sept 4th Set-up/marshalling at Stormin’ the Castle

            Took a week of work again to help out at the rally.  Had a great time, as usual, and managed to get there and back without breaking down this year !!

9th September KillSpills Rally, Ace Café

            Spent the week leading up to this making MAG flags for the run.  Was well worth it to see the MAG presence highlighted this year.  Got caught on camera riding in a restricted bus lane, with about a hundred other bikers, and a £100 fine dropped through the letter-box a few weeks later from TfL.  I have now got a covering letter back from Metropolitan Police which should get me off the offence.  Apart from that, it was a great event, going from strength to strength, and took part in the London-Brighton reunion run on the Sunday, which all in all made for an excellent weekend.

29th September-1st October Motorcycle Extravaganza Show, Haydock Racecourse

            Managed to wangle the MAG stall into this show F.O.C, as the organisers originally wanted £350 for a 3mx3m stall.  This was achieved by agreeing to distribute a load of flyers for them prior to the show.  Well worth the effort, as plenty of punters there over the weekend.  Picked up a dozen or so members, and sold a bit of merchandise.  Gave away all the old (and some new) editions of road that we had in the region, plus a couple of hundred editions of MCM. 

Best part of the weekend though was on the Saturday night, over a few pints with the organisers, managed to get them to agree to let MAG have a free pitch at the G-Mex bike show next year!

That’s all for now folks. Apologies that I cannot make the NC meeting this month, First one I have missed since being RR, but Mike Card will be in attendance to represent the NW Region.

Eastern

13/08 - Attended new bike show held in Lincoln, despite the abysmal weather a good day for us with 8 new signings and got my pic in MCM with my MAG shirt on...

HOLIDAY!!!!

03/09 - Regional Meeting, still struggling to get people to attend, know it was Storming weekend but still... any ideas gratefully received.....

06/09 - Set up and ran Mid Lincs MAG final bike night of the year

9/09 - Attended Vulcan riders rally with MAG stand and Ferg, and as usual Ferg put his supervisory hat on while I unloaded the car, set the stand up, displayed the material, fetched the coffee....... Then forced me to buy two of Mutchies books just so he can try and get jelly out of him, I tell you the guy is a bounder and a scoundrel!

15/09 to 17/09  Attended the BMF tailender with the MAG stand, didn't have an ideal position due to lateness of our application but still had a reasonable weekend.  Took about 10 memberships but more importantly were seen and spoke to a lot of disgruntled clubs and individual members, you never know what may come of it.  Recommend we do attend the BMF show in MAY, this it would be good for MAG.

18/09 - Sat in for Ferg at his branch meeting while he was off enjoying Scotland...

30/09 - Attended local affiliated clubs first big doo.... (Halfway Heroes) once again I attended a bike event in my car..... as apparently a gentleman who shall remain nameless asked if they could have the MAG stand there.....

As Ferg has already covered this I will say no more apart from the fact that the stand does not have any pegs or securing ratchets and it may be a good idea to get some, can’t keep using my tent pegs........

06/10 to 08/10 - Attend Tsunami Soirée with the intention of attending the BMF AGM, unfortunately the best laid plans of mice and men.... so I got a little tipsy instead....

Also ran 4 Mid Lincs MAG meetings and carried on preparations for AGC 07.

Experiencing some problems getting people to attend regional meetings an issue which needs to be addressed.

Thames Valley

We have been continuing the work of getting the groups to see themselves as part of a region and also to remember that they are MAG groups and what that means.  This has been achieved by groups visiting each other on their meeting nights as well as attending their events.  I also got the groups to agree to a joint Halloween party.  Each group has a particular job to do to make it a success.  West Oxon MAG, for instance, will be providing goodie bags which I will hand out in Satan's Grotto to biker brats who have been naughty this year.  I've had some positive feedback on how much more of a region we are now.

The other aspect is to get the groups to be MAG groups.  At the start of the year I was at pains to stress that our events are meant to raise money for MAG, not for assorted charities.  Thanks to the efforts of the reps the groups have all made substantial donations to MAG from their events over the Summer.  There is a commitment to give the bulk of proceeds to MAG in future.

Our MAG stand has been present at a number of events over the past few months.  This is the first year I can remember getting so many new members joining at events.  The current total is about 10, which is a lot compared to previous years!  At least one new member said he was defecting from BMF.  The winning formula seems to be to look like your target market and look like you are having fun.  The feel good factor is always a winner.  I've been asked to do a MAG stand at a Patriots MC rally next year.  This is out of region but I'm up for it.  I'm also trying to build up relationships with some of the newer bike clubs in the area.

I continue to have strong links with our BMF regional "rep".  He is working hard to get Oxfordshire council to honour it's commitment to form a PTW users forum.  We also have a national spokesman for the ABD in our little gang so when it is up and running we should have a strong voice.

Western

19th August:

Bristol Bike Show. Showed my face on the Regional stand for a couple of hours and answered a few questions. The show was a success but did seem a bit quieter than previous years. The after-show party was also pleasant, if a bit wet for the barbecue.


7th September:

Helped set up GWR rally site. First time attempt at a green-field site for Weston & N Somerset MAG (cue head-scratching and what-goes-where type questions).


9th September:

Attended GWR rally. A good site, plenty of room, relaxed atmosphere and at least one good band (but at least the iffy band were cheap and provided the Friday night’s disco). Fortunately the forecast ‘highest tide for 15 years’ didn’t pay us a visit, although some were looking forward to it.

13th September:

GWR post-mortem meeting. Nice to see all of W&NS MAG in one place instead of all over a field. They want to do the rally again, and already have a few ideas and answers to some of this year’s minor problems.

16th September:

I found my way to a new NCC show near Chippenham to see what the local NCC could put on. Turned out to be much like other local bike shows (in other words – a nice place to spend a couple of hours catching up with mates not seen for a while) but with a higher general quality of custom bikes.

17th September:

Another day, another show. This time the West Oxon MAG End Of Season show just over the Oxfordshire border. Moved at relatively short notice from the normal pub site (due to the pub being flooded?) to the site of their rally, most people still managed to find the show. I’m not quite 
sure if the site was better or not, but again it seemed successful.


26th September:

Check out new ‘bike meet’ pub near Gloucester. Not the best time of year to start a new meeting place, but the venue seemed very suitable (pub with large parking area next to main road) and will hopefully continue to welcome us.


29th September:

Attended the Brunel MCC charity party. The Brunel used to be MAG affiliated, but almost died out a few years back. Some of the old crew are trying to get the club running again, and I’m trying to stay in their good books to get them to rejoin.

I’ve also been running both Glos MAG and Swindon MAG meetings (more news below) and am hoping to assist Andrew Davis in manning a stand at the CMA show in Blackwood (South Wales).


Around the groups:


Forest Of Dean MAG:

Still quiet, attendances steady but quite low in numbers. It was nice to see a few of Forest MAG at the West Oxon show.


Glos MAG:

Attendances good. Trying to sort out a calendar of events for next year now the main event of the Duk Dik is no longer being held. A spanner was thrown into the works last week when we found out our meeting pub is closing (cue scrabbling around for new pub amid the normal cries of ‘you’ll not get me to that ****-hole’ – yes, we’re getting used to this sort of thing now).


Swindon MAG:

Volunteer found for Rep duty. Only problem being broken leg preventing attendance at meetings at present (feed her monthly copies of Network until she’s mobile).


Mid-Wilts MAG:

Gone quiet.


Not-Avon MAG:

Apparently found a permanent meeting place instead of leading a totally nomadic existence. Yet to be confirmed by any outsider visiting.


Bristol MAG:

After the Bristol Show & Party, it’s time for the So-So-Soup Run. Unfortunately it clashes with the Weston Super Mare Beach Race.


Weston & N.Somerset MAG:

After the success of the GWR, W&NS MAG are now preparing to run the secure bike park & helmet store at the Weston Beach Race. Unfortunately, the date clashes with both Bristol’s Soup run and the Hoggin’ The Bridge event, so they might be a bit short handed.

That’ll do for now.



North East
8th – 10th August NEMAG Skivers’ Rally

A NEMAG First!  This mid-week (Tues-Thurs) rally held at a pub in Darlington although on a small scale, was a huge success and everyone who came enjoyed themselves hugely.  Held in the school holidays, it was billed as “family-friendly”, with kids games, goodie-bags etc.  We’ll definitely do this again next year!

10th August Budget WP.  To develop a proposal for discussion at the Regional Meeting.

14th August Regional Meeting

Biggest issue was the budget, now Stormin’ are not subsidising the Region any more.  We agreed & ratified the budget, but balancing it will involve raising an extra £2K or so for this and future years.  An Events WP has been set up to this end.

15th August To Tynemouth to open a new bank account for the region.  We now have the account with Barclays rather than Alliance & Leicester, and we’re solvent (for now…).

21st August Middlesbrough & Cleveland MAG AGM.

A successful year for the group and for their No. 1 Rally.  The meeting voted to change their name to “Middlesbrough & District MAG” (MaD-MAG!) as the County of Cleveland no longer exists.

22nd August Avalon Bar Whitley Bay to discuss potential NE event, training venue and MAG discount.  Positive outcomes on all 3 topics.

23rd August Darlington meeting

1st – 3rd Sept Stormin’

7th – 30th Sept Work and family stuff – out of circulation

18th Sept Meeting re Regional Events was held.  Some good money-making ideas!  Hope we can sustain the enthusiasm…

4th Oct Meeting with North Tyneside Council & Mick from Avalon Hotel re new event “the Whitley Bay Festival of Motorcycling”.  Council were very positive.  If we can overcome likely objections from local residents, this promises to be a somewhat “different” event for NEMAG, with potential to raise significant funds for NEMAG and spread delight among residents and visitors to Whitley Bay and Tynemouth.  Thanks to Pete Walker for his help with this.

4th Oct Launch of Blyth & Tyne MAG (BaT-MAG!) at the Avalon.  An enthusiastic start, hope it continues!

A venue (Lineham Farm) has been identified near Leeds for the “Northern” training weekend.  In one way, this is a disappointment, as I had been telling potential delegates that we would have a North-East venue.  However, I hope that the financial advantages of this venue (i.e. no cost to participants) will outweigh the extra travelling distance.

Southern

All the Southern Region groups have been reasonably active regarding lobbying  their local councils about local issues.

It has been quite a quite time since the last NC meeting, I suspect this is due to personnel holidays, kids off school, lots of nice hot weather, I am looking forward to getting down to some Autumn rallies and events around and about the region.  Also some serious lobbying of offenders of our rights to ride our motorcycles freely!!

I will start with Basingstoke, I suspect Shiela (little Red) who may be reading this out due to my planned absence, attending the Gert Busted Rally held by the Moonrakers MCC.

Basingstoke

Summer Party This was set up hurriedly by some well meaning members, but due to poor advance publicity and organisation made a loss due to lack of attendance.  To try and avoid this in future there is a need to provide training in putting on events.

Neil Stevenson indicated that the reps training included a section on running events covering the business side, PLI etc. which should help make the position clear. 



Hawk Conservancy visit to see adopted chicken and kite.

Shiela and Wolfie got married early Sept so again slightly less got done then usual (Shiela will fill in any tastie morsels that she has been chasing!)

Portsmouth

Jamie Bye now has an excellent contact within Portsmouth City Council transport Committee.  He intends to attend one of the sub committees and lobby for motorcycles to be allowed to use the local bus lanes in Portsmouth.  He has also put together an M/C transportable MAG stall!!!

Salisbury

David has been doing some excellent lobbying regarding parking problems in Salisbury.  A Motorcyclist was finned for parking in a “Free” bike parking area.  As you can imagine he has “gone to town” on this one.  Letters to the local paper, the parking authority the “offender”, no fine has been spayed!!! I will keep you all posted.

Southampton

The group has just held their AGM, a new rep has been voted in, his name is Geoff Breeze.  He has taken over from Rose, who has been very active in the events organisation for many years!  Not an easy act to follow, she hands over an active and friendly group, which holds two bike shows a year and quite a few smaller events to!  Thanks for your efforts Rose.

Finally, I have just glanced through Octobers “Network” and have seen at least two issues being pushed forward aggressively by the NC, that Southern Region groups find close to their hearts. It shows that the system that MAG follows for delivering members views works!!

South East

15/8    SE Region Committee Meeting

19/8    Attended a local community event in Medway with Medway MAG & their stand.

25/8    Medway MAG Rocknight, went well.

26/8-   Large presence of MAG members at the new Renegade MC rally, MAG affiliated, strongly advertising MAG within the Kent biking community. 

27/8 - 1/9-    Went with 5 others on Folkestone MAG's first European run, to a rally in Belgium. Lots of Belgium MAG there & met up with the old Windsor MAG.

8/9    Medway MAG 1st Alternative Fashion Show.  Very interesting environment with some unusual dress in the pub as well as on the stage.  Good atmosphere though.  Initial raffle takings were low but the organisers are donating 5% of their profit on the night to MAG, they sold everything!

9/9    Kill Spills Demo.  Medway MAG organised a ride in & had 32 bikes.  This they successfully got to the Ace Cafe although it grew on the way as more thought it would be fun to join the group.  Liaised with Tony Cox & added his brilliant little flags to our large one.  The view of all these flags showed a MAG presence far better than any previous year.

23/9   No Rules Riders Party.  Negotiated joint stand for SE Motorcycle Show with them.

24/9   Powwow Meeting.

29/9   Medway MAG Rocknight.

30/9-1/10    SE Motorcycle Show.  Attended on a combined stand with No Rules Riders, affiliated.  Worked well with lots of interesting bikes on the stand & lots of happy people.  Had a lot of interest in MAG & well worth doing again.  You may ask why go for a joint stand? Answer, I can get more support for shows from Affiliated Clubs than full MAG members, sad but true.

What else?

More new members in Medway.

No Rules Riders Kent, a chapter of an international internet based club affiliated to the AMA in the US, are now encouraging all new chapters in the UK to affiliate to MAG.

Much unrest amongst the clubs in Kent as the Outlaws move in on HA turf.  Not the place to be wearing a back patch of any kind, even if you've just stuck a big badge on your back, unless it's authorised in Kent.  The flipside of this is the forming of new clubs outside the Powwow who want nothing to do with it, these are ripe for affiliation & I will be looking out for them.

Aiming to visit clubs over the winter to educate them on MAG, couple of appointments already made.

Unfortunately MAG activity in the SE seams limited to Kent, where I spend most of my time & effort because that's where I see results.  Sussex & Surrey appear almost dead.

The regional web site is dead with a lack in technical expertise among those willing to be involved.  Trevor to put up a holding page for the region and any local groups in this situation.
Yorkshire

24 - 28 August, worked at Anglesey Show. De wind she blow and da rain she
fall but in between we had da sun.

20 - August Yorkshire regional meeting

4 - 6 October, worked at Yorkshire Pudding Rally. Anti-dingle patrol.

In between there were various phone calls and e-mails on such things as-
EVSC
DRL
Sheffield Council
South Yorkshire Police


Andy informed the NC that he was looking to stand down at the forthcoming regional AGM, but that he would still be around and that two excellent candidates has stepped forward to replace him.  (Dave Nash, Sheila McMahon)

West Midlands
Organising events calendar for 2007 with events including a run out supporting the National Motorcycle Museum, Heart of England Rally 6th to 8th July etc.

Received payment from Spider of £52.50 towards the money owed for catering at this years Heart of England Rally, a friendly solicitor was tackling him for the remaining £150 owed.

The Coventry Rally lost money this year at least in part due to being held on the same weekend as the Farmyard Party,

South Wales
Andrew indicated that he had been active in trying to get dealers and clubs involved with MAG and was hopeful of getting a club in Carmarthen affiliated.

Cumbria

Been quite a busy time for Cumbria and myself this last few weeks, a temp job change has caused some disruption but managed to get some MAG business carried out.

One of the main achievements was being voted in again as RR at the Cumbria AGM, rather poorly attended but this was the day after most members had been helping at the Crab fair.  Good to see Steve Wykes attending as observer who said a few words.

Also attended Central as part of the interview panel for Campaigns manager, very interesting and as previously stated four very good and different candidates, be interesting to see how we do, I am sure we will see a very good return for our investment and support the appointment totally.

Also attended the Casualty Reduction Strategy meeting, very interesting as to how they see problems in the area.  Mainly they are targeting young car drivers as we have had terrible figures of deaths involving them.  They are stepping up targeting them and also making use of ANPR to identify vehicles used by unqualified drivers and vehicles with no insurance, making good use of ANPR.

They are also trying to see if they can fund Pass Plus for new drivers as they are concerned that once someone has passed the test there is no further training.  It was quoted that there should be instruction to a similar level to motorbikes.

The Fire service also go round schools with shock videos of actual RTC scenes, bought in from out of the area thank goodness.  It would be good to see if there could be some input on motorcycle awareness, going to follow that up.

Handed out "is this the future" leaflets and copies of the "8 pager", it was interesting to see that although they were bundled up in to briefcases as the afternoon wore on and speakers got boring they took them out and started reading them.  Comment from one attendee that it was more professional looking than the newspaper style.

I am going to personalise the presentation that Ian Churchlow used and get time to present it at one of the meetings.

With regard to funding, application has gone in for £800 to fund radios. This has gone in to the County Council Neighbourhood Forums, there will be similar in your areas so enquire and apply.

Main criteria that they seem to look at are 

1) local group with members living in their area 

2) benefit to that group 

3) benefit to the community as a whole 

They tend to want to see accounts, annual report is usually enough, constitution-MAG one is fine and local AGM minutes, so get them typed up.

To date we have had funds for Tabards, notice boards and now this one going in for professional quality waterproof two way radios for marshalling community events and our own rides.
9 Public Affairs Director Political Report

A busy two months from my last report. Europe features heavy in this report and it seems I have been in Brussels on a constant basis through FEMA and the 3rd Driving Licence directive.

Safety safety safety is still high on the agenda and it is a continual battle in the debate to protect motorcycling from this ever increasing threat from the safety bureaucrats. 

What also is becoming more apparent is that are political representatives do not understand the issues in-depth or indeed the basics surrounding the safety issue and how this affects our right to enjoy motorcycling without unnecessary interference.

We need to shout louder and continue to present a, reasoned, balanced and intelligent arguments and understanding based on fact, our philosophical approach and not the biased “bullshit” that the safety “experts” present. 

Driving Licence Directive

MAG UKs campaign continues on the directive with the latest lobby targeted towards the MEPs on the TRANS Committee in Europe.

Philip Bradbourn through work with FEMA General Secretary and Campaigns Officer has submitted amendments to the Directive.

On Monday 9th Oct I attended with FEMA representative a meeting with Philip Bradbourn’s assistant to confirm the amendments which then led to attending the TRANS Committee meeting the next day in  the EU Parliament in Brussels.

The committee meeting discussed the Directive, Grosch MEP the rapporteur, in charge of “managing” the directive, called not to propose amendments as an agreement had been found between the Parliament and the Council. In other words he does not want a full second reading.

This was denied and Philip Bradbourn spoke on motorcyclists behalf saying the directive was “Draconian” and would make riders jump through unnecessary “hoops and hurdles” to achieve a full licence. Gary Titley  criticized the motorcycle aspects but proposing a strange alternative among which direct access to be selected by Member States between 21 and 27 years of age! This fits in with the UK Government original proposal to have direct access at 27 years. Guess which age member states of the EU would choose.

Therefore there was no vote on the directive at this committee meeting. Any amendments must be submitted by the end of October and will be voted on in the next TRAN committee meeting early in November possibly the 2nd November, I will be attending this meeting as will FEMA and member organisations representatives.

If the amendments are accepted in the vote these will be brought up in the second reading in the EU Parliament which at present is set for the 12th December.

ACTION: Change the campaign website – email the email army – to contact MEPs on the TRANS Committee and MEPs not on the TRANS committee to forward our concerns, and call to support the amendments to their political groupings.

Political groupings in the EU Parliament are made up of MEPs from the various member states. We will be relying on member organisations of FEMA to contact their own MEPs. 

Full details of the campaign is at http://tinyurl.com/nr7wt the dedicated website.

2nd Driving Licence Directive

Progressing within a working group with the Driving Standards Agency (DSA) and other stakeholders to deliver the new test procedures in the UK for 2008.

Full Details at http://www.network.mag-uk.org/oct06p16.html 

Bus Lane Access – London

The long awaited results of bikes in bus lanes trials was a long time coming and not without some pushing from MAG, BMF, the motorcycle industry and others through the London Motorcycle Working Group.

However, the results presented at a seminar in September with Transport for London have left us all somewhat frustrated.

The large amount of data collected in the trials was transposed through an unnecessary complex methodology which churned out a result that was at best neutral and at worst inconclusive.

Basically they have again stalled any decision to make the access to motorcycles permanent.

However work continues in the background which includes the delivery of the UK’s National Motorcycle Strategy and in particular through the Traffic Management, Planning & Transportation sub group, which is working on a review of the guidance in Local Transport Note 1/97 “Keeping Buses Moving” that recommends that motorcycles should not normally be allowed in bus lanes, to make it less 'negative' to motorcycles and reflect current practice/experience.

However we should be lobbying politically to Greater London Authority members.

More details at http://www.network.mag-uk.org/oct06frontpage.html 

EVSC and ISA Motorcycle

After testing a motorcycle fitted with ISA (Intelligent Speed Adaption) MAG UK has re launched its 2001 campaign to oppose the compulsory fitment to privately owned vehicles of any device designed to arbitrarily remove control from the driver to remote operation and is asking all vehicle users to sign the Mulhouse Declaration.

Overall in MAG UK’s opinion the ISA system is a dangerous safety device it overloads the rider with information and distracts the concentration needed for the task at hand.

Within the confines of the project a result was achieved a result that technically ISA can be fitted and slow a bike down within a set speed limit and can limit that speed within the confines of a test track situation.

Although this is the end of the motorcycle project a final report is still to be submitted to the Department for Transport (DfT).

Response from government at present is that they would not make ISA for motorcycles compulsory but has been said, that is government and this Minister’s stance.

More details at http://tinyurl.com/e5jgt 

Crash Barriers

The UK’s Highways Agency (HA) has installed another Motorcycle Friendly Crash Barrier on their road network.

The Highways Agencies Angela Koenig said, 'We are always investigating ways to make motorways and trunk roads safer for road users. BikeGuard is another initiative that may reduce the number of motorcycle-related deaths and injuries on our network.'

The HA have said this is, "To improve safety to all road users, including motorcyclists, all new central barriers must now be solid concrete with no posts and there is also a recently-introduced section on motorcyclists in the Highway's Agency's Road Restraints Standard. This means that at high-risk sites for motorcyclists, such as tight external bends, consideration must be given to the form of barrier to make sure it is safe for motorcyclists. BikeGuard is one of the solutions."

Although this points to no more wire rope barriers being fitted in the UK, the Highway's Agency's Road Restraints Standard still has WRB as an acceptable barrier to use, it fits the EN standards.

However it appears when central barriers are being replaced WRB will not be used so we still need to push for replacement and an actual commitment from government. 

Work continues at European level through FEMA to have the CEN standards changed.

Details at http://www.network.mag-uk.org/oct06p3.html 

Campaign website at http://tinyurl.com/h3lu4 

DRL (Day Time Running Lights)

Elaine Hardy MAG UK Research Officer has submitted a response to the Commissions consultation paper which has been circulated to FEMA.

This can be downloaded at http://tinyurl.com/owop6 

Bob Tomlins the outgoing FEMA Assistant general Secretary has also submitted a paper through the UN working party he sits on as representative of the International Co-operation  Fund. The objective of the fund is ensuring an efficient representation of motorcyclists at the United Nations where Worldwide Standards for Bikes and road safety measures are developed. Organisations are, The American Motorcyclist Association (AMA), the Motorcycle Riders' Foundation (MRF), the Federation of European Motorcyclists' Associations (FEMA) and the Fédération Internationale de Motocyclisme (FIM). 
MAG UK statement on DRL is as follows:

MAG is concerned on several levels.

1. This false panacea is being given credibility because it provides the car industry with a cheap alternative to the pedestrian impact standards for car construction that had been proposed by Brussels. 

2. Focussing attention on this ‘Red Herring’ distracts attention from the real causes of accidents between cars and vulnerable targets such as motorcyclists, cyclists and pedestrians. 

3. The proposal ignores the environmental damage that extra CO2 emissions will cause through increased fuel consumption. This is a certainty, while the claimed benefits of DRL are entirely speculative. 

This is EU lunacy at its cynical worst. A serious issue is being trivialised by politicians posturing for credibility against a background of cosy commercial concessions through grasping the simple baton of a sad gimmick. The plus points are speculative, while the environmental downside is admitted. In terms of global safety the real future of the planet is being jeopardised for a benefit that is almost certainly illusory. The contempt for real safety and intellectual integrity that is manifest in the pro DRL campaign is breathtaking.

Looking through the Third Reading of the Road Safety Bill which occurred on Monday 9 October I picked the following up.

Daytime running safety lights for motorcycles - Greg Knight MP

To move the following Clause:-

(1) All motorcycles used on a public highway shall continuously display a dipped headlight beam and 

a red light during daylight hours.

(2) Any motorcycle manufactured before 1st January 1973 shall be exempt from the provisions of this 

section.

(3) Any person riding on a motorcycle which is not displaying daytime running lights and which is 

not exempt under subsection (2) commits an offence punishable by a fine not exceeding level 2 on the standard scale.

I have been following this bill and the amendment - note the mix up between dipped beam headlight AHO and Daytime Running Lights two separate lighting systems had been presented 
previously in the committee stage but it seemed to resurface in Parliament on Monday.

Giving the DRL situation in Europe and our response to the EU Commission this could have been a disaster if this amendment had been accepted.

Conservative Greg Knight tabled the amendment for motorcycles to display dipped headlights during daylight hours, a measure that was, he argued, advised in the Highway Code. The House divided, defeating the amendments 280 to 201 votes."

Note Point 3 in the clause that there would be a specific offence with a fine.

However mention was made in the full debate by the UKs Transport Minister Stephen Ladyman, that day-time running lights should be made compulsory for motorcycles only and not for all vehicles with reference to the debate in the EU on compulsory dipped headlights for all vehicles that should not happen because motorcycles would lose all the "safety" benefits.

Ladyman also said, “In this country, because motorcycles use day-time running lights, they have greater visibility than they would do if everyone used such lights.”

Well that’s wrong, motorcycles in the UK do not use Daytime Running lights, other than those that are imported from outside the UK, motorcycles that are hardwired (AHO) by manufacturers and those motorcyclists who choose to switch their headlights on in day time. I would also say there is a difference between visibility and car drivers actually seeing a motorcycle and judging speed and distance.

At the Trans Committee meeting in the EU Parliament, MEPs from other member states were talking regarding motorcycling and risks and accidents related to the DLD.

What is clear is that they (MPs and MEPs) do not know what they were talking about regarding DRL – AHO for motorcycles and MEPs are generally are supportive of mandatory lights for all vehicles with the UK the only ones opposed.

However are we being sold down the river by the UK government using motorcycle compulsory lights against no compulsion for cars?
ACTION: To continue work at EU level in FEMA and lobby UK MPs and MEPs with MAG UK concerns and to give them an understanding of the issue e.g. what the difference is between AHO – DRL – Dim Dipped  Headlights etc.

Front Number Plates

Light Relief from Heavy Lobbying.


MAG's Director of Public Affairs is puzzled by a question answered in Parliament on the 9th October.

Liberal Democrat MP Roger Williams, who's constituency is, Brecon and Radnorshire, asked the question, " To ask the Secretary of State for Transport what estimate his Department has made of the number of motorcyclists not carrying a front number plate on their motorcycles in England; and what steps his Department is taking to curb this practice.

Transport Minister Dr. Stephen Ladyman replied, "The Road Vehicles (Display of Registration Marks) Regulations 2001 prohibit the display of a front number plate on all motorcycles registered on or after 1 September 2001. Keepers of motorcycles registered before this date have the option of whether to display a front number plate or not. There are no plans to change the law. The Department has no figures on the number of motorcycles in England that do not display front number plates. Motorcycles displaying a front number plate can present a danger to their riders and to others and the 2001 changes are intended to increase road safety."

Have our MPs lost the plot, or what was the reasoning behind the question we might never know.

Thankfully Stephen Ladyman cleared up a rumour that has been circulating for years that the government plan to re introduce front number plates for motorcycles.

However in this age of electronic advancement and the shrinking size of technology, it would be quite easy to fit a transponder to a motorcycle with the relevant details of registration and ownership. Which could be linked to credit card details for motorcyclists to pay for congestion charging or toll road and crossing fees.

This not science fiction it is science fact, Trolley Scan (Pty) Ltd in South Africa http://tinyurl.com/m5q37 tested a transponder on a motorcycle as far back as 2004, this and similar technology is now used on the race track to time laps. Even Tesco's the supermarket giant has fitted their trolleys with transponders that lock a wheel, to stop errant shoppers taking the trolleys pass red lines on their boundaries.

So now long before toll operators defeat our reasoning of, holding up traffic at toll booths or the congestion beating advantages of motorcycles to be exempt from charges in the search of profit?

If you live in Mr Williams constituency you may want to drop him a polite letter asking him the reasoning behind his question, considering this is not an illegal practice by motorcyclists:

House of Commons

London
SW1A 0AA

Or email: williamsr@parliament.uk

Find out if he is your MP at http://www.upmystreet.com/commons/l/ you can also email him direct from this link.


His website is at http://www.rogerwilliams.org.uk/
Mini Motos and Accidents

Another item form Parliamentary questions this time regarding accidents figures for mini motos.

I have bandied a question about at meetings I attend through the National Motorcycle Council, asking where are accidents and injuries recorded for unregistered "bikes" recorded and are these lumped in with motorcycle statistics. I did not receive much interest but replies ranged from, that it can’t be a big problem or we don't know.

However Stephen Ladymans reply confirms that in fact these personal injury accidents reported to the police on public roads are recorded as motorcycle accidents and not separated out.

With the reported "massive" problems in the main stream press regarding the misuse of mini motos and unregistered off road bikes, their news stories of problem bikers/motorcyclists tar legitimate riders in a "bad broad brush" light. Our accident figures however small or large as the case may be also appear to be flawing the stats.

Over the last few years our injury rate has been declining, now much more this would have been 
without the addition of mini motos is anybodies guess.

Mini Scooters

Mr. Carmichael: To ask the Secretary of State for Transport how many accidents there have been involving mini moto scooters in each of the last five years; how many of these accidents have resulted in (a) fatal, (b) serious and (c) slight injuries suffered by (i) the driver of the mini moto scooter, (ii) pedestrians, (iii) cyclists and (iv) other road users.

Dr. Ladyman: No data are available. Motorised mini-scooters involved in personal injury accidents reported to the police on public roads are recorded under the motorcycle category and cannot be identified as a distinct group of vehicles.

The problem would appear that there is no category in the form that the police fill out at accidents (Stats 19) to tick a box for a vehicle that is not a "legitimate" road legal vehicle therefore these "class" of vehicles are lumped into the motorcycle category.

What can we do?

You may want to write to your MP to make them aware of how accidents regarding mini motos are recorded. That the motorcycle community is working closely with Government, to reduce motorcycle accidents/casualties through the National Motorcycle Strategy. Locally with motorcycle initiatives through the police Bikesafe assessment scheme were this is in place. Awareness campaigns not just for motorcyclists but other vehicle drivers to look and see motorcyclists. With Highway Authorities to improve the road infrastructure, motorcycle friendly crash barriers, slippy man hole covers, pot holes.

Contact your MP at :

House of Commons

London

SW1A 0AA

Find who your MP is at http://www.upmystreet.com/commons/l/ you can also email direct from this link.

Keep a watchful eye on, what's on TV, what's in the local and National Newspapers, keep an eye on the letters page, what's being said on the internet (good excuse for a few hours surfing) about motorcycling negatives and positives but most importantly the negatives.

Especially important if its politicians pontificating in public, write a letter to the MP/MEP, even better if it's your MP or even a local councillor, these are the policy makers and a simple formula for letters to politicians is, "In gauging public concern on an issue politicians interpret every letter as reflecting the views of at least a hundred voters".

Don't just write to complain give praise when it's due this can be helpful in building up a "relationship" with politicians, thus will not just be another negative letter.

When something is in print then people tend to believe in it, so keeping an eye on the letters page in Newspapers is useful, Mr Joe Public may have written negatively on motorcycling, you could respond by pointing out the errors of his way, politely of course, highlighting the positive side of motorcycling.

From the MAG Reps Handbook: "Local papers are often so short of letters that they will print any reasonable letter they get, in full. It's also worth trying to write to national newspapers, but in this case the shorter the better. Write follow-up letters to newspapers or magazines that have printed articles about MAG. Comment on their coverage of MAG, and bring in the current action your Group is planning or involved in. Remember that there is usually a MAG "policy line" on most issues.

This might require a small piece of research to get any facts required, if on the internet this is easy, there are search engines on the MAG website www.mag-uk.org and the Activists website www.network.mag-uk.org that should help you.

If you attend your local MAG group meetings, in fact if you don't this could be the opportunity to attend, to raise issues, the group may be already aware and you could add your voice to like minded riders.

Now if we could replicate Media Watch across the country, "attacking" negative opinions, correcting wrong assumptions and promoting the positives of motorcycling to the policy makers, the general public and the press, will show that motorcyclists have a voice and will not sit quietly as our lifestyle and chosen form of transport is eroded.

National Motorcycle Council – Sub Groups – Delivering the UK’s National Motorcycle Strategy

This is the body that is delivering the UK’s motorcycle strategy, at present myself and Gerard Livett represent MAG UK on the NMC sub Groups.

The NMC is made up of four sub groups the following text is an overview of the work being carried out taken from the minutes of the last meeting.

Technical, Engineering and Environmental Issues

· A European initiative has been launched, the PISa (Powered Two Wheeler Integrated Safety), aimed at looking at which car safety improvement technologies can be transferred to motorcycles.  There is an agreement to undertake a feasibility study into NCAP type assessment for motorcycles.

· Studies have been carried out in the UK using “On The Spot” data from TFL with regard to A pillars in cars and how they obscure a motorist’s view.  The results have proved inconclusive.  Further data is to be gathered for future analysis.

· A rider survey on rear vision, brake and tyre issues has been drafted and is soon to be circulated by various organisations within the subgroup.  The deadline for responses will be the end of the year.

· The DfT opposes Daytime Running Lights for all vehicles but is a lone voice in Europe’s community. It was questioned how it is possible to measure conspicuity, and whether DRLs would impact on cyclist safety as well as motorcyclists.

· Several years of DfT helmet testing research, undertaken with a view to reviewing standards, are now coming to completion.  This showed considerable variability amongst helmets currently available.  In the short term, it had been decided to leave the standards alone but to circulate the findings of this work to interested parties – for example helmet makers, distributors, and users, so that they could make an informed choice when purchasing a helmet. However, there are still some issues of test repeatability to be sorted out before this can be done.  

· DfT also has said it has no plans to mandate ISA controls on motorcycles, however if manufacturers want to introduce them, they will have that choice.

· The problem of excess noise caused by illegal aftermarket exhausts is difficult to tackle, and requires a change in riders’ attitudes and an end to its glorification in the press. General opinion was that enforcement by the police on this issue is practically non-existent.

· Work is ongoing with regard to diesel spillage but there’s still a problem with spills . It was suggested that there should be info on garage forecourts about the problem of diesel spills.

Training, Testing and Licensing

· “Pass Plus” scheme for motorcycles is a wide project and although progress is being made, it can’t be rushed. Insurance companies waiting for post test trainers register, to see how it will work but appear to be very supportive – meeting scheduled soon with AIB.

· Insurers reporting a large increase in PTWs (specifically scooters) rear-ending other vehicles, resulting in a lot of damage-only claims. 

· 3rd DLD specifics need to come through before some actions can be completed – eg pre-test training.

· DSA now have 5 fulltime CBT managers and 4 full time deputies to oversee CBT schemes. Some CBT sites with very low standards have already shut down but the new Managers aim to offer guidance to avoid the need for such drastic action.  DSA producing interactive DVD, with “something for everyone”, scheduled for completion Spring 2007.

· Post Test Trainers Register – will have “grandfather” rights, but those will be first to be quality-checked. Riders will need to have validity checks for insurance discounts every 3 years. PTTR launched early 2007.

Traffic Management, Planning and Transport Policy

· Publicise the Institute of Highway the Institute of Highway Incorporated Engineers (IHIE) guidelines on the provision for motorcyclists on the highway.

· Review the guidance in Local Transport guidance Keeping Buses Moving.

· Carry out further trials into the effects of allowing motorcycles into advanced stop lines.

· Ensure that motorcycles continue to receive appropriate attention in planning guidance documents. 

· Revise the Code of Practice on Maintenance Management to take account of motorcyclists. 

· Recommend that local authorities give proper consideration to appropriate provision for motorcyclists

· Review the general guidance on Travel Plans and Government guidance to Departments.

· Highways Agency will be including motorcycles as a mode of transport to be addressed in its Safety Action Plan. HA will ensure that the particular needs HA will ensure that the particular needs of motorcyclists are taken into account, where appropriate, on the motorway and trunk road network.

· A number of Local Authorities now beginning to consider Diesel spillage and effects on two wheelers (not just on two wheelers (not just Motorcyclists). Devon County Council trials of a number of treatments. Highways Agency Traffic Control Centres (in addition to receiving calls about own network) will attempt to forward calls relating to Local Authorities networks.

· Bikeguard barrier post protection now approved for use on whole HA network. Also, there are improved manhole cover treatments. Advice needs to be given to Local Authorities regarding traffic calming and parking provision as they affect motorcycling.

Road Safety and Publicity

Think sponsorship of British Super Bike events is continuing through The Academy.  

· The TV advert (Take Longer to look for bikes)

http://www.thinkroadsafety.gov.uk/campaigns/motorcycles/media/howclose.mpg had been well received, but accompanying posters had not and new publicity aimed at urban motorcyclists would be developed.

· ACEM European advertising and marketing guidelines were being revised and would be issued shortly. 

· Four research projects focussing on motorcycle safety were under way: In-depth study of motorcycle training; Car driver skills and attitudes in relation to motorcycle safety; Rider fatigue and accident risk; and Analysis of the On-the Spot data to supplement MAIDS study.

· An enforcement strategy for motorcyclists who fail to comply with road traffic law was due to go live for all forces in England, Wales and Northern Ireland.

· The number of motorcycle casualties fell in 2005, for the second successive year and the casualty rate also continued to fall.  Both casualty rate as well as numbers were emphasised by DfT, to demonstrate the ongoing trend. Road Casualties GB for 2005 will be published at the end of September. DfT will not be adopting Vision Zero.

FEMA

As can be seen a lot of the issues spill over into Europe this year has reflected this more and more.

As reported previously FEMAs new General Secretary, Aline DeHaye has taken up the post and has certainly hit the ground running as can be seen from her adapted reports below.

Unfortunately Filippo Marino FEMAs Campaigns Officer has announced that he will be leaving FEMA, thus FEMA is now seeking a new Campaigns Officer. Advertisements for the post based in Brussels will be circulated shortly with interviews expected in December.  

The FEMA website was down for a few weeks and thanks to Andy Meredith and the FEMA webmaster Wim Taal, the website is back and hosted by ourselves at the previous forwarding address

Road Safety Action Programme

FEMA responded to this previously however there is not much mention of motorcycles in the report. 

The RSAO was discussed at the TRAN committee meeting I attended October and DRL is being pushed in the programme. Amendments are to be presented by the end of October and voted on in November with the document to go to the EU Parliament in January. 

FEMA is lobbying for a better inclusion including reference to motorcycle friendly Infrastructure and guardrails.

Noise Commitment

A questionnaire to be distributed polling the public on illegal exhaust systems, their habits and their reaction if Industry only produces legal exhaust systems.

An awareness campaign to be included in the questionnaire with the support of all stakeholders.

This ties in with the NMC sub group on technical issues that: “The problem of excess noise caused by illegal aftermarket exhausts is difficult to tackle, and requires a change in riders’ attitudes and an end to its glorification in the press.”

iii. Rider education programme designed to remind riders of the damage that loud exhausts do to their hobby (ACEM/FIM/FEMA)

v. The development of a "Stakeholder charter" on motorcycle noise. (Motorcycle Community)

vii. The use of use sports personalities as role models to take the quiet motorcycling message to road riders. (FIM/FEMA)

viii. The major aftermarket RESS manufacturers to be persuaded not to offer illegal pipes for road use. (MCC)

A difficult subject for MAG UK to tackle but an issue that politicians use against motorcycles.
EU Road Safety debate
Objectives: Broadening the scope of the discussion as regards to an EU motorcycle safety strategy.

This will include the Verona Conference in November 4th-6th. Participation of ACEM and the British Minister of State for Transport Mr. Ladyman presenting motorcycle safety.

FEMA will also attend 

ERF 9European Road federation) Congress (Brussels)

ACEM (motorcycle industry in Europe) conference on PTW safety

A CEMT meeting – Group Road Safety

FEMA also attended the Forum for Automobile and Society a very strong “lobbying” organisation for cars.

Portugal Joins FEMA

On Saturday 7th October 2006 the Portuguese organisation GAM joined FEMA as member. The FEMA committee, consisting of representatives of all member organisations, unanimously agreed on GAM´s membership.

GAM is a Portuguese abbreviation for Motorcycle Action Group. The organisation was founded in 2006 to establish an organisation to fight for riders´ rights in Portugal. 

On behalf of GAM full time employee Tó Manel was welcomed to FEMA by president Kees Meijer. 

GAM being FEMA´s 22nd member organisation.

Representation

MAG UK continues to be represented at FEMA meeting by myself and Elaine Hardy MAG UKs National Research Officer.

Apart from this representation Elaine has:

Wrote the MAG UK response to the EU Commission consultation on DRL and provided Bob Tomlins with data for UN WP

Submitted MAG UK proposal regards Full Committee voting system. 

Chair of FEMA strategy group.

Edited MAG Belgium document on DRL.

FEMA representative in MYMOSA project (motorcycle safety and gadgets) (With General Secretary)

Trevor Baird Director Of Public Affairs (MAG UK)


Tel: +44 (0)870 444 8 448 Fax: +44 (0)870 444 8 449

Email public-affairs@mag-uk.org
www.mag-uk.org     www.network.mag-uk.org    www.magsport.com
10 Board meeting Report Back

Travel Insurance/Coverwell/6 wheel breakdown policy.

First payment of £300 made by Coverwell.  Jeff Lewendon has offered Six Wheel MAG breakdown and John Thomson has a meeting with him to discuss.  Trikes to be added contact Ian Jones at Central for details.  A letter has to be raised to Heath Lambert terminating contract Sol to action.

Stand and Events
Call out to regional reps to get stall back to central, 3x3 look shabby but Neil believes he can resurrect it without a budget. NS knows where they all are, but benches have gone missing so all kit needs to be returned.  For the next 12 months only 3x3 and 12x3, the current backdrops need to be fitted in correctly if they are reused this year.  

Agreed to create a new backdrop based on 'this is the future' newer leaflet and a punchy wording for January for Manchester and late January for London.  Future is one drop, wording drop of fun organisation, wording drop of MAGs achievements and we are still fighting.  Neil Stevenson has contacted regional reps and requested a list of their shows/events so we can plan the best kit going to the bigger events. Kit will be planned for transport to regions for 2007.

Standard of dress on stand management has been dropping, polo shirts for women were suggested as more tailored, guidance on everyone looking the same suggested.  Neil Stevenson requested funds to purchase a dozen new shirts and potentially some fleeces or other jackets. David Short and Trevor need new denim shirts etc.

Reps and Activists Training

Neil Stevenson has offered to attend regional meetings and give a talk on how to work on a MAG stand as many people cannot make a long weekend with so much political content. Neil Stevenson said he would cover political content, as this is necessary when manning a stall.  Contact Neil on MAG.events@tesco.net 

Trevor to sort out MAG events address and 0870 number.

North East and Thames Valley have requested training sessions.  Lineham Farm has been provisionally booked for 17 February but other venues have been difficult to locate in the South, John Thomson suggested a scout camp in New Forest with bunkhouses etc, details to be passed to Neil Stevenson and Sheila Partridge for follow up costs.  Possibility of some funding for attendees if sanctioned by a region and paid from the regional account.

Member Benefits

John Thomson reminded reps to plug MAG Touring so we can advertise MAG Friendly B & B’s that give a discount to members.  In return any establishments joining will receive advertorial in the February or April editions of “The Road” and a link to the MAG Touring web-site.  Reps should obtain details of the address, the discount offered and an electronic photo or link to their web-site.

E Bike update
Approx £300 pm received from e-bike. I Moore suggested letting a policy lapse if setup before the MAG link was created and then setting up a new policy so MAG gets the £10.  If policies were taken out prior to the link being set up, MAG does not receive commission even on renewals.  Neil Stevenson proposed the EBike stand lets Foundation have some space at NEC show, Neil Stevenson sent them a business plan but it was pushed back at a higher level.  

EBike contract reworked but needs signing.  Now we get £10 per policy regardless of cost of insurance as after it was seen as an offer when they spammed us. EBike cards handed out at MAG events will now have the MAG link on them.

New Law Solicitors is due initial commission, they wanted us to invoice them for the commission and we would pay the VAT so it is being discussed.  New EBike employee is on board and will be available for assistance as well as legal issues, new cards to be provided.

Corporate membership

Sol and Archi are looking at this and hope to have it ready for next Board meeting.  They are looking at four categories of membership.  So as to include Bike Shops and smaller businesses.  Depending on class of membership benefits and incentives would vary.

A Caterer has contacted the office seeking corporate membership, but it has not been the policy not to grant this to traders as they then expect preferential treatment for rally attendance.  Which is acceptable for advertising, but not for rights at events.  Pete Walker is of the opinion that traders should not be included due to the issues created. Neil Stevenson pointed out Bikers Gearbox and various other traders are already corporate members. Trevor Baird pointed out the preferential treatment is still included in the pack but it needs revamping. FEMA has a system of sponsors and corporate members and is all UK companies even though they are not corporate members to MAG UK.

11. Mortons MCM

Due to time constraints it was agreed to discuss this issue on the NC e-mail list.

12. Foundation Report

Gift aid was being set up, badges/key-rings were being looked at as possible fundraisers.  There was still some confusion over donations, cash donated to the foundation must remain within the foundation and could not be transferred to MAG UK, although MAG UK can donate to the foundation the process cannot be reversed.

A booklet on advanced bike training was in preparation and information on motorcycle awareness for driving schools was also being put together.  The second edition of the secure parking booklet was nearing completion and reps were urged to get any updates into Sarah quickly.  Print costs for the new edition had been covered, while the Police had been active in pressing the London Boroughs to do more.

Nich Brown was reviewing/re-writing parking standards.

With David Shorts appointment as Campaigns Manager it could be seen that his new position created a possible conflict of interest with his current role of patron within the foundation.  David was happy to stand down to prevent this perception.  He was thanked for his contribution and Lembic Opik and Lord Faulkner were mooted as possible suitable replacements.  There was also an acknowledgement that currently there were no NC representatives as trustees.

Ian Moore proposed that Sheila McMahon and Nigel Murray as possible candidates for trustees, it was agreed to contact them about taking up the position of Foundation Trustees.

13 Campaigns Manager

Jane Chisholm welcomed David Short onboard as Campaigns Manager and indicated that he had hit the ground running inputting some good ideas and initiatives for new and existing campaigns.  David in reply indicated that he looked forward to working with the NC and MAG members to further the cause of motorcycling.  MCM has requested we hold David’s appointment over to 25 October for a lead story double page piece.  This was agreed.

14 Brum Demo

Due to time constraints it was agreed to discuss this issue on the NC e-mail list and phone Eddie with the results of the discussion.

15 Training Weekends 

It was agreed that for MAG to continue to operate successfully, particularly at local and regional level appropriate training for activists was needed.  The training weekends held in the past had been very successful in motivating activists and giving them the tools for the job.  These training weekends should continue and be an annual feature.

This year Neil Stevenson would help to organise the event planed for Lyneham farm and liaise with the South East Southern and Thames Valley regions regarding a session in the South.

While it was agreed that to avoid non attendance at such events, without good reason, a deposit should be obtained from participants, this should be refundable and costs could be covered from regional funds.

16 MAG UK Website 

Scouse was continuing to look at updating the web-site, but activity had stalled a requirements specification was needed and if necessary we might need to consider professional assistance.  If so three quotes would be required based on the requirements specification.  The way forward was to be discussed with Scouse within the next ten days and a timetable for completing the work would be agreed.

17 AGC 2007

Murray indicated that preparations were in hand and progressing.  Though costs had increased by £50.  This was still acceptable to the NC and still represented good value.  The matter of NC accommodation still needed to be resolved.  Due to time constraints it was agreed to discuss this issue on the NC e-mail list.

18 Track Day Mallory Park

The Track Day at Mallory Park although enjoyable for those in attendance had been under subscribed resulting in a loss.  Various reasons for this were considered including the choice of track, the timing of the event during the peak holiday period and the association with MAG, all of which were felt to have contributed to the events failure.  Lessons had been learned and there was no intention of repeating the exercise in the near future.

19  Political Contacts for David Short at Local and Regional Level

Due to time constraints it was agreed to discuss this issue on the NC e-mail list.

20 MAG UK Representation in FEMA 

Elaine indicated that our proposal concerning voting rights at FEMA based on fees paid had been defeated.  Gaining support from the BMF and MCTC with the others opposed.  The SMC had tabled an alternative proposal which was being considered.  Should this be accepted we would have to consider the level of our FEMA contributions.

A brainstorming session had also been carried out looking at FEMA finances and organisation to try and formalise these aspects of FEMA’s operation.

21 The Road Distribution

Copies need to go out.  Reps were urged to pick up copies at the NC or arrange for copies to be posted out by central in accordance with current arrangements.

22 Spread the word of MAG – Shows and Stalls Rallies and Events

This item was deemed to have been adequately covered during the report back from the Board concerning stands and events.

23 AOB

The contribution from MAG products was queried.  It was explained that we had received a donation of £100 which was reasonable given the turnover and the stock inherited when iMAGe took over.  It was asked if VAT registration could help increase revenue, but as the current VAT limit is £66,000 pa this was not feasible.  

It was agreed to look at the possibilities at the next meeting.

Elaine indicated that we have been vindicated over the MAIDS report with the EU commissioners indicating that the report is flawed and seeking resubmission.

Jane indicated that to allow proper consideration of matters at the NC the Agenda needs and reports need to be received the week before the NC.

Reps to Note

Ian Mutch sought guidance on the matter of leafleting bikes in London to increase awareness.  The NC felt that attempting to increase awareness by this method could put riders backs up and leave us vulnerable to fines for littering.

Meeting closed at 6.00 pm.
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