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MAG National Committee Meeting

10th June 2006

Masonic Hall, Rugby

1
Present

	Jane Chisholm
	Chairman

	Archi Hipkins
	National Network Communications Officer

	Finbar Colson
	Regional Rep - Southern

	Stu Chiver
	Regional Rep – South East

	Trevor Baird
	Director of Public Affairs

	Justine Travis 
	Finance Director

	Graham Hoose 
	National webmaster

	Jamie Mitchell
	Deputy Regional Rep – Greater London

	Andy Timms 
	Regional Rep - Yorkshire 

	Eddie Lowe
	Regional Rep – West Midlands

	Tony Cox 
	Regional Rep – North West

	Steve Wykes
	Regional Rep – Scotland

	Jane Carrott
	Membership Secy Mid Lincs/Eastern Observer

	Andrew Carrott
	Deputy Regional Rep - Eastern

	Ian Cook 
	Regional Rep – North East

	Rob Easthope
	Regional Rep - Thames Valley

	Bryan Chapman
	NC Liaison - Western

	Elaine Hardy
	National Research Officer


Meeting commenced 10:00 Hrs

2 Apologies

Ian Moore (Director), Ian Mutch (President), Gerard Livett (Director & Greater London), John Thomson (Director), Fergus O’Connell (National Clubs Liaison Officer), Murray Webb (Eastern), Paul Turner (Cumbria), Mike Baker (South West), Gary Olphert (Secretary Northern Ireland), Simon O’Connor (Essex & Herts), Shan Tedder (East Anglia)

3
Removal of any item not deemed by NC to be appropriate or related to Regional Reps

No items were identified for removal.

4
Minutes of last Meeting - matters of correctness

The Minutes of the last NC were reviewed and after some minor amendments the minutes were accepted.


NC minutes – Proposed Ian Cook, Seconded Andy Timms

Vote unanimous

5. Matters arising 

1. Elaine Hardy was looking to gain access to the membership database to enable an analysis of the age of the members to be carried out and help identify our key membership profile and target audience for future recruitment.

Action Ongoing

2. Ian Cook was looking to take a MAG stall around Freshers Fairs to see if this would help attract younger members.

6
Appointments and Resignations

Steve Wykes had been appointed as a director of MAG UK

Ian Churchlow and John Mitchell had stood down as directors

7 Ratification of Vice Chair’s (Fergus O’Connell) appointment
Fergus O’Connell had been proposed as Vice Chair on e-mail by Murray Webb, seconded by Andy Timms the NC ratified Fergus as vice chair unanimously.

8. National Officer Reports – Chairman, Vice Chairman, Finance Director, Clubs Officer, National Network Communications Officer, National Research Officer. 

National officers presented their reports.  

Chairman’s Report

It's now 2 months since I was elected Chair of MAG UK and the time has flown by. Its been extremely hard work, I wouldn't have expected anything else, but with the support of others around in different fields, I believe we have already started to move forwards to what I predict to be a very exciting future. 

To keep it short and sweet I will list the activities I have been directly involved with, acting as a catalyst, a trigger, sorting things myself or chasing things up that need finalising. 

1. Annual Staff Reviews and re organisation of working areas in the offices. 

2. Meetings, discussions and plans to relieve Trevor Baird's current overload. 

3. Public Liability Insurance. 

4. 6 Wheel breakdown and recovery service. 

5. Website and phone number changes. 

6. New membership leaflet. 

7. Track day Mallory Park August. 

8. New Pack for Affiliated Clubs 

- Letter to currently affiliated clubs 

- collection of list of clubs other than those currently affiliated 

- sending packs to new clubs so far not affiliated 

- targeting clubs magazines and paying for adverts in those with large distribution numbers & areas. 

9. Leaflets for the MAG Stall - 'What's MAG all about?' [as at the NEC] plus x3 other to target specific markets and based more around the EVSC area - harley/custom riders, BMW/tourers and sports bike riders. 

10.Discussions on Reps and Activists Training weekends in the autumn 2006. 

11. Attending and working at the Duk Dik and Into the Valley Rallies. 

12. Attending the FEMA meeting France. 

13. Liasing and working on the organisation of the 3DLD Demo - logistics, fliers, t shirts, marshaling etc. 

14. Co-ordinating the Yorkshire Pudding Rally. 

15. Collecting information from the Regions to build up a picture of our strengths and weaknesses in the field. 

16. Working on the MAG UK Mission and Policy Statement. 

17. Working on the job description and advert for the Campaigns Officer. 

18. MAG Foundation business. 

Plus numerous discussions and phone calls on a million subjects. 

Jane was also looking for backing from the NC to allow a job description and one year contract to be put in place for a campaigns officer to assist Trevor with the political activities.  Enabling Trevor to devote more energy to the day to day commercial work that he is currently trying to cover while dealing with all the political activities.  As it stands this is leading to an overload in Trevor’s work, which needs to be addressed.  After consideration of the activities and the steep learning curve associated with managing the commercial aspects of MAG UK.  It had been ascertained that it would be easier for Trevor to pass on political work, while giving us a wider pool of potential candidates from within the ranks of MAG members.

The NC backed this course of action.

Finance Directors Report

Justine explained the latest Financial statement presented to the NC this showed that the financial health of MAG continued to improve and the new format should enable a clearer picture of changes in expenditure for individual areas to be achieved.  Public Liability insurance premiums and the required cover for MAG and MAG groups continued to increase.  Cover for MAG Groups had now been increased to £5M.  Though to minimise premiums cover had been capped at £2M for annual cover for clubs, though an uplift to £5M would be available if required.

The Alliance and Leicester account for old Standing Orders is to be closed.

National Clubs Liaison Officer’s Report

Fergus was optimistic about the future of clubs with a revamped clubs pack being sent to all non-affiliated clubs.  Adverts in clubs magazines were also anticipated to prove more effective than those placed in national bike magazines.  He had also looked at the PLI offered by both MAG and the BMF and noted that the BMF provided personal not public liability cover.  As a result our cover is now probably better than that offered by the BMF.

Since the AGC I have arranged to have a MAG stand at a bike show and a rally come show. And am currently in talks with a very large club with the view to my attending their AGM and giving a speech to help them affiliate. Through Andy Carrot's contacts within Mortons I now have a bi-monthly slot in both Twist & Go and Scootering Scene. I am trying to make inroads into the Scootering world. Though it is only 150 words in each, I am sure it will help us get our foot in the door so to speak. I also have a full page in a freebie rally magazine (The Strutting Gobbler), which is distributed throughout Lincs and beyond, into the wider rally world. 

I am beginning to get some feedback from the affiliated clubs. My contact base is growing across the clubs and I should be picking a few up from the BMF as many are disgruntled with them. Whilst there are quite a few yet to renew (expiry date was 30/04), I am not unduly worried as many of them have to ratify their affiliation at their AGM's. 

I have also been running our local group as the rep has yet to surface. I have someone to take over the reigns but not until July. 

Also I signed up a local shop as a corporate member and I have began to visit other shops, they seem completely ignorant of the 3rd DLD. I shall be hitting them all over the next few weeks. 

I daresay there are all sorts of things I have forgotten and I will bring them to your attention should they surface. 

Tues 25th April 

Visited Polar Cycles MCC and signed up the whole club as individual members. 18 on the night and another 7 since. Mr Mutch said this was a record and promised me a full box of jelly (the jelly has yet to arrive) 

Wed 26th April to Sun 30th April 

Helped set up the Into the Valley and spent weekend marshalling there. 

Sat 13th May 

Helped marshal The Hedgehog Run (principally by following Murray and then giving him a lift when his bike broke down). 

Also attended Spikes One Night Stand and helped keep the bar profits up. 

Sun 21st May 

Attended MAP meeting at Squires Coffee Bar and Farmyard Marshals meeting 

Thursday 25th May 

Meeting at Newark Showground to inspect site for marshalling of camping at Pro-Custom Show

National Network Communication Officer’s Report

Same stuff really as regards building Network.

Keeping the a-political stance proves interesting but we need to maintain this approach.

There is still very little coming from regions for inclusion which is rather sad.

I have over the last two months, with Ian, been starting the process of trying to get MAG within Northumberland more active this has included mail-shots and varied ‘open floor’ meetings. We will see what happens.

I attended the Welsh Motorcycle Show which was very good and have persuaded WMS to renew their corporate membership.

I have also been promoting the Brum Demo and there is a fair amount of interest but sadly many of the riders that I have spoken to are already booked for the Sand dancers Rally which is a local event, though hopefully reminding them that the rally will be their next year but biking might not be for the new rider seems to have set a few thinking. 

The reaction to the news that Fergus is the new Vice Chairman has gone down well up here in Northumberland and wishing wells are duly sent.

National Research Officers Report
A lot of my work has centred on FEMA and the 3DLD. I rewrote the Mid term review which included reworking all the data. This was accepted by the FEMA Committee as the document to send to the EU Commission. 

See http://www.fema.kaalium.com/docs/FEMA_position_midtermrev_RSAP.pdf 

At the FEMA meeting in Nice I gave a presentation to the Full Committee which was a proposal to set up working groups (Think Tanks) in a more structured way - see attached presentation. 

The committee accepted the proposal and as I'm leading on the first working group I am now collecting information about collision data in European countries as well as information about awareness for motorcycles in the theory and practical tests for car drivers. 

Questionnaire below: 

1) Does your country include motorcycle awareness in the practical and theory tests for learner car drivers (please name the authority) 

Yes 

No 

Other comments. 

2) Can you please provide government data on fatalities for collisions between cars and other road users for 2004. If the last year of data available is prior to this, please send and indicate which year. 

1) cars 

2) motorcyclists (including moped and scooter riders) 

3) cyclists 

4) pedestrians

3) Can you please provide government data on fatalities for collisions between motorcycles (including mopeds and scooters) and other more vulnerable road users for 2004. If the last year of data available is prior to this, please send and indicate which year. 

1) motorcycles (including mopeds and scooters 

2) cyclists 

3) pedestrians 

If you cannot provide all the information requested, please give whatever information you have. 

For the Motorcycle Crime Reduction Group, I attended a meeting at the Home Office with Mike Hinchliffe from Retainagroup (the chair of the MCRG RIchard Olliffe couldn't attend). 

I've been busy on various websites promoting the Brum Demo and as Research Officer I am involved in various research websites for riders to discuss issues like DRL and crash barriers etc. plus regular correspondence with FEMA members. 

I'm in discussions with George Shelton (of Track Day fame) to prepare a video for avoidance and evasion strategies for SMIDSYs. 

Finally, I've finished the corrections in my wretched thesis and will re-present it in the next couple of weeks - subject to comments from my supervisor. Also I start a 'real' job at the end of June - as - a research analyst with the University of Cambridge. If anybody has the stomach to read it, let me know. 

9 Regional Reps Reports

Scotland

21/02/06
Presentation to the Scottish Executive on the Draft Scottish Motorcycling Strategy. With assistance from Trevor Baird and Trevor Magner (BMF).

22/02/06
Meeting with Falkirk Council to discuss their local transport strategy. Several positive points in their Strategy including, review the position on the use of bus lanes, ensuring all developments over a specified size provide secure motorcycle parking, ensuring all utilities within new developments are provided in service strips or footways. Provide secure parking at Falkirks Railway stations, establish the feasibility of providing lockers for bike gear at transport interchanges and provide secure motorcycle parking at key locations throughout Falkirk.  The contribution to congestion reduction, improving social inclusion were recognised as contributing to meeting sustainable transport objectives as well as the need to ensure motorcycling becomes a mainstream element of the transport network.  In addition the Council were also keen to work with MAG/BMF to address specific road safety issues.

23/02/06
Gave a presentation to Scottish ROSPA conference – Motorcycle Accidents from the riders perspective in which measures which have helped reduce accidents were highlighted. These included Bikesafe, Rider Plus schemes, Rider improvement schemes and driver awareness.  Adoption of the IHIE motorcycling guidelines and appropriate planning through inclusion in the Scottish Transport Strategy were stressed as vital components in changing the perceived image and raising awareness among other road users and planners of our needs.  The audience of Police, transport planners and Road Safety advisers appeared to be receptive to the points raised.

04/03/06
Responded to West Lothian Council Local Transport Strategy consultation.

05/03/06
Attended NE AGM as NC observer.

10/03/06
Attended WESTRANS Regional Transport Strategy workshop with Roberta Maxwell.  General transport issues discussed, but able to highlight benefits of including motorcycles as part of the transport mix.

11/03/06/12/03/06
Worked the Scottish Bike Show at Ingliston. Successful on Saturday with about 25 new members signed up, but cancelled on Sunday due to heavy snow, many thanks to Anji and others who helped on the stand.

 04/04/06
Attended Bikesafe steering committee meeting in Dumfries.  Thanks to lobbying of MSP’s the future looks much more assured in Scotland and while anecdotal evidence indicates a positive benefit, more robust proof is needed.  An on line questionnaire is to be prepared to provide the necessary evidence.

08/04/06/09/04/06
Attended AGC at Bromsgrove.

16/04/06
Worked stall at Yorkhill Hospital during MAG Scotland Egg run.  
Good publicity in the Scottish media achieved thanks to a turn out in excess of 8,000 bikes and £24k raised for Yorkhill Childrens Hospital.

21/04/06-23/04/06
Attended Aberdeenshire MAG Stri Sron Saorsa Rally.

29/04/06
Attended “Not just Bikes” open day.  

05/05/06-07/05/06
Attended Middlesborough MAG No1 Rally.

27/05/06-04/06/06
Preparation for/organisation of and working Edinburgh And District MAG Ag ol Anns an Achaidh Rally.  With slightly over 300 attending, plus a number of evening visitors and 8 new members/renewals taken it looks as though it was both profitable and enjoyable.  A big thank you to all who contributed to the success.

South West 

The good news. End of the Road Rally was successful in that a lot of people had a good time. Something about our simple rally appeals to people. But not enough people. There were about 200 attending, but organisers suspect a number of these were "freeloaders". 

Regular attendees at local meetings only amount to 5 . All staffing such as on the gate ticket sales, setting up our marquee, marshalling etc, rely heavily on The Knights MCC, Our treasurer being Knights President. A charming young woman, Be-Be, arrived on a pink step through moped and spent eleven hours on the gate, with her boyfriend, he arriving on a 125 with L plates and both aged 17. 

Various people claimed to be part of organising team and obtained free admission. I will be taking this up with those I know and setting up a system to avoid this for next year. All will pay for a ticket , those working on site will receive a small remuneration , say 2 pound an hour, in vouchers redeemable for food, drinks or against ticket price. I will personally supervise this system. I don’t like people listening to my music free! 

Furthest travelled, two Scottish men both clocked 606miles but never gave their names so received their prize as "the two Jocks please". (Incidentally, most people south of the border intend no offence when referring to people as "Jock". Not realising that in Scotland it is only applied to those named John, and is offensive to others.) 

Provisional accounts for Rally show only a small profit. Hayle group, which organises the rally, does have a healthy balance. Enough to cover next year's up front expenses will be retained and balance forwarded to fighting fund. 

Attendance at Hayle group is at an all time low. between 3 and 5 usually. I continue to act as rep and travel thirty plus miles to meet two others. I have endured a "no show " at Hayle. If we reach the state of three consecutive no shows, I shall cease attending. Meantime, the new St Austell group attracted a similar small showing for the first three weeks, since when a number of bikers who happened to be in the venue although living elsewhere in the country, have taken membership forms. For three weeks, I have been the sole attendee. 

Being busy with EOR rally, I have not advertised meetings except in The Road plus an initial mailout to all members in Cornwall. I will be doing a further mailout to members living in mid to east Cornwall. I also intend to promote a "bikers night" at the venue, on the same night, and hope to recruit some members from it. I believe Region is due an AGM soon. This will be advertised in The Road but no mailout this time. Mailout was not cost effective last year. 

Roy Hills, previous SW rep, based in Weymouth, continues to be interested in MAG . He had a MAG stall at SW Custom and classic, assisted by members from Gloucester MAG. Although Roy thought he had attended Weymouth meetings until recently, he was unaware that the venue closed some months ago. Roy's elderly mother died earlier this year. her illness prevented Roy attending meetings. I will organise an AGM for the region. I am at a loss to know how to revitalise the region. Someone out there could do it better. At next regional AGM, I intend to resign the position of regional rep. I will continue to attend both Hayle and St Austell meetings, assuming others continue to attend at Hayle and I am able to build a St Austell group.

Greater London

This is a four month report as I didn't make one in April - naughty me. I also will not be at June's NC meeting, so please accept my apologies for that. 

Since my last report I have been working on the final submissions for the Local Implementation Plan process - I got the last of them off today. 

The London Motorcycle Working Group (TfL) continues to plod along without really doing anything. TfL have attempted to raise the profile of the LMWG, and the last meeting (in May) was packed - almost standing room only. We were expecting the results of the bikes in bus lanes trial to be revealed at the last LMWG meeting (17 May), but TfL informed us that they are still compiling the results. Watch this space. 

9 May - Attended a road safety conference - 'Proud to be involved.' This was organised by Marilyn Cranflied, senior Road Safety Officer at TfL, and was chiefly aimed at formulating partnerships to try and reduce youth motorcycle casualties and anti-social behaviour. Made a few good contacts. One of the speakers was Chris Lines, from TfL's Surface Transport division. He said that the Bikes in Bus lanes trial indicated that there had been a reduction in casualties in the trial sites, but that the reduction was less than on other roads. He intimated, therefore, that TfL had decided not to open bus lanes to motorcycles. It should be remembered that he was not actually in a position to make such an announcement and could be right royally stitched up for fettering the discretion of TfL. Therefore Craig Carey Clinch (from MCIA) and I fully expected the results to go against us at the LMWG the following week and were, to use a euphemism, gearing up for a fight. 

The delay in making the announcement (one way or the other) is enabling me to prepare a response should it go against us. I received some good advice from Marcus Wigan for how to formulate a response that rubbishes TfL's methodology. Something to do with synoptic trends. Will prepare a paper later in the month. 

Continued to sit on the Red Route Enforcement Forum and attended stakeholder review meeting with consultants preparing the red route review. 

Did a shed load of work on Westminster's west end parking review, including an on-line survey, which threw up some interesting results. 

The background can be found on the greater London MAG website. The survey is still there but I have removed the links. My interim report is also available at http://greater-london.mag-uk.org/westpark-nc.pdf (password is unclesol). Be warned, the file is 1.6Mb. My final report, which will contain just our recommendations and a summary of our surveys and be much shorter, will be available soon. 

On a national basis, continued to represent MAG on the Training,, Testing and Licensing working group of the National Motorcycle Council. 

We had our regional AGM on 21 May. Sad to say that attendance was sparse, and most of our usual suspects were not there. I got re-elected as RR, so you have to put up with me for another year. 

I also took the step of officially shutting three of my local groups: East London - no-one seems to be able to find them. All my attempts to contact the rep have resulted in failure. They do not meet at their pub, or at the Ace (as it says in the road), North London - due to non-attendance and my wanting to concentrate on building the regional meetings at the Ace, and Northish London, again due to non attendance. 

It continues to be difficult to organise meetings after work due to commuting, though we are looking at setting up a virtual site and organising run outs to boost attendance and involvement.

As mentioned, we shall be trying to build from the monthly regional meeting, although West London MAG and Fulham and South West London MAG are still going as their memberships are increasing. Must be something in the water! 

North West
16th April RideSafe BackSafe (RSBS) Event Morecambe.
Took the MAG stall to this event, which was put on to promote this safety campaign to the motorcycling community. This project is the creation of Lancashire Partnership for Road Safety., Lancashire County Council and Lancashire Constabulary. This initiative has come about due to the large increase in PTW fatalities across the region, and it is hoped that this trend can be reversed by education rather than legislation. Not a massive turnout on the promenade at Morecambe, but quite a lot of bikers calling in during the day. Plenty of interest in the stall and picked up a few new memberships. 

18th April Local Reps meeting, Martin Inn, Scarisbrick.

Held on a Tuesday for a change. Coincided with Liverpool & West Lancs normal meeting night, so was good to meet the local members. Much of the discussion was based on the recent AGC, and decisions that had been made at that. I asked for more support from the local reps, as I am struggling to keep up with all the commitments. Offers of support were given, and gratefully received. It was decided that future meetings would be held on a Tuesday, so as not to interfere with weekend activities. General feeling was that MAG is gaining momentum across the region.

25th April RSBS Meeting, Police HQ Hutton
Attended this along with Blackpool MAG Rep, Andrew King (AKA Woolly). The meeting was mainly to discuss the recent launch event in Morecambe, which on the whole was a success. Police reports around the region showed a significant reduction in PTW fatalities so far this year, which was an encouraging sign. Hopefully the RSBS project, which has been going since October last year, has contributed towards this. Plans were made to hold a summer event, at which MAG will again be invited to attend. 

7th May Thundersprint, Northwich
Once again we were in attendance with the MAG stall, and helping out with the marshalling on the day, so as to negate the charges relating to the stalls pitch. Estimated that 100,000 in attendance at this classic race event. Distributed hundreds of back copies of “Road” and picked up quite a few members. Sold a bit of merchandise and had a thoroughly enjoyable, but very long and tiring day. Many thanks to the members (and non-members) who helped out on the day

12th-14th May NABD

Once again, took the MAG stall down to this wonderful rally. Had quite a bit of help over the weekend, so got chance to let what hair I’ve got left, down a bit. Took 31 memberships, quite a few of these were renewals, but nearly all the renewals were well out of date, so makes you think that if the stall hadn’t have been there they might have never renewed. Makes it all seem worthwhile….!

24th May Launch R.I.D.E.(Rider Improvement by Development and Education), Leyland Golf Club

Attended the launch of this new scheme in the region which will offer riders who are charged with careless riding, an alternative to 6 points and up to £1000 fine. This involves paying a couple of hundred and going on a 2 day course. I volunteered to be a guinea pig on a pilot scheme last month, and found the course excellent. Having ridden for umpteen years, I was amazed at how much benefit I got from the course, which I can still fell now in my day-to-day riding. Just a pity it is now only available to offenders. The good news is that it may soon be adopted by a number of other regions.

26th-28th May Red Rose MAG ran stall at Accrington MCC Rally

Red Rose kindly offered to run the stall at this event, so I got a weekend off. Poor weather dampened things, but still picked up a few new members and a few renewals. The stall was well appreciated by the rally organisers who are an affiliated club, and promote MAG enthusiastically at all their events.

30th May RSBS Forum meeting at Police HQ Hutton. 

Getting to be a regular monthly meeting to keep in touch with the progress of this scheme, and to get related information from the different authorities/organisations involved. Reports of two PTW fatalities in the region was a bit of a negative start to the meeting, but the figures are still well below what they were this time last year.

I had a personal rant to the Police representatives in attendance about mobile phone usage by car drivers, and was informed that Lancashire Police are about to launch a new campaign to combat this, which will be firstly a warning, and then a £30 fine if caught again. The penalty could soon be going up to 3 points & £60 fine. I have a personal gripe against this offence, having nearly being taken out recently by a driver turning right without indicating, steering with his elbow, changing gear with his left hand, and chatting away on his mobile with his right hand.

We got official conformation that the Rossendale Bike Show is cancelled this year, due to major re-development in Rawtenstall Town Centre. BMF are planning on putting a smaller event on the same weekend in St Annes, and I may offer MAG’s contribution to the event, as I am getting on very well with the BMF NW Rep., and the event is just round the corner from my house!

2nd June-8th June I.O.M. TTs.

The plan was to have the MAG stall at the Streetfighter Challenge 4th June, and the Ramsey Sprint 6th June this year, but as this goes to press major problems with supporting this event as we should have been loading up Woolly’s van tomorrow for the trip across, but due to personal reasons, he may not be able to go, so I am frantically trying to work out a plan B… C,D &E.

IOM presence was well received and Tony was looking to try and resurrect Manx MAG on the back of this.  Merchandise sales covered the costs and the NC sanctioned attendance for next year, with an increased emphasis on the MAG Sport side.

Cumbria

Not a lot to report, however here goes 

1) Still talking to County Council about signing on RTC routes over Hartside etc 

2) Worked on the Hospital help scheme-which I think we should progress. 

3) Sill talk regularly to our local safety camera(money maker-manager) on a regular basis. 

4) helping volunteer to set up another local group, mat take some time but fingers crossed. 

5) helped last night at the "Into the Pink" party which has raised approx £1000 for MAG, not bad for a one nighter in Cumbria. we had attendees from London, Northeast, 22 from Northern Ireland-boy can they party 

6) Gave a talk to a local Rotary club, well received and when questioned "why do they make bikes able to go so fast" threw one back why can your car go as fast, having seen him pull up in an Audi sporty thingy. 

Decided to remain as RR (if voted in) for the future, wont make the NC's as much 2007/08 but I’ll remain in post as in a couple of years will be able to give a whole load of time to MAG business 

Eastern

07/04/06 - 09/04/06 AGC @ Bromsgrove

15/04/06 - Rushden & District MAG Egg run and AGM

23/04/06 - Mid Lincs MAG run to Squires coffee bar (and I didn't get lost once!)

03/05/06 - Mid Lincs MAG Bike Night

08/05/06 - First on Scene basic introductory First Aid Course

12/05/06 - 14/05/06 Mid Lincs MAG Charity Run and One night party (plus bike breaking down, thanks for the lift Ferg....)

15/05/06 - Accident Scene Management course with British Red Cross and Humberside Police

16/05/06 - 31/05/06 Pulling bike apart and putting it back together hoping it will work...

21/05/06 - Attended Marshals briefing for the FYP

02/06/06 - 04/06/06 Attended The Edinburgh unpronounceable rally (even after

three years!) with Mid Lincs MAG - Received a certificate of Merit from Rally

Organiser for supporting event for the last three years. (That's MID LINCS Mr Wykes....)

All of May assisted Fergus with preparations for Pro Custom Bike Show 

As can be seen a lot of my time has been taken up with events organised by Mid Lincs (due to being branch rep) although I have been keeping in touch with Fergus over North East Lincs MAG and future candidates for branch rep there.

On a political front we have been lobbying MEP's with varying success with all replies going to TB.

Attendance is still low at Hereward MAG and am still scratching my head for (cheap) ways to rejuvenate the branch.  RADMAG are going well with a few new attendees, unfortunately the new rep Dave Morris managed to injure himself diving so has been inactive recently but we are supporting the Bike show to be held on 30th July 

Mid Lincs MAG meeting attendees is slowly creeping up with 5 new people over the last two meetings, one of whom came over as he saw our meetings advertised in the new Morton's giveaway paper.....

We also attended the BMF show with a small display. The feeling amongst the members of Mid Lincs is that they hadn't been asked if they would still like to continue doing the stand so it was agreed that we would attend in a very much scaled down profile. At this point I would like to publicly thank affiliated club National Youth bike for the kind offer of half their stand space at the BMF show (free of charge) Although not many signed up (due to positioning of Youth bike stand we think) there were questions raised about where MAG was this year (including one from a corporate member) As such we are now looking at the possibility of having a stand at the Tail ender. 


One last thing, I need a NC observer on Sunday 16th July at 2.30 ish for our AGM. Ferg cannot do it as he is a regional member as well as a deputy branch rep. It will be held in Horncastle again (by the looks of things)

Thames Valley

As the warmer(?!) weather has arrived the local groups have been stirring. 

Reading MAG held a very successful bike show at a new site. This venue may well be used for future rallies. This has been down to the new rep rather that the "old guard" who seem to feel they have a closed shop when it comes to organising events etc. I have backed off for a while to give them space to resolve their differences but will be keeping a ken eye on the outcome of the upcoming Lion Rally (which I will miss as NC meeting that weekend). 

Reading also held a bike awareness day in April. 

Wycombe MAG have been promoting their Chinnor Bike Dayz (their spelling). They do this by having a series of "awareness days" in local centres where they promote the group and the rally. A lot of effort but it seems to work. 

Windsor MAG have moved from fortnightly to weekly meetings, which I think is always the best format. Unfortunately their rep is talking about standing down so I'll be visiting them next week to offer some support. They have moved their "Old Wolf Bike Show" to August from September due to hassle at the previous show from a local, well known, patch club. It sucks. 

West Oxon MAG held their "No Room at the Inn" rally a few weeks ago. A good time was had by all in spite of the lower attendance (bad weather and cup final day). Informed by West Oxon treasurer that we made more money than originally thought due to a mix-up over the raffle proceeds. 

West Oxon are now looking forward to their next event this month; our bike meet and games night. All proceeds to MAG this year. 

All groups have been active on the political front especially with local parking issues. This seems to have been stimulated by the Foundation's parking guide. 

Likewise groups have been contacting MPs etc on the DLD issue. The Brum Demo is the same weekend as Chinnor Bike Dayz so I have hijacked their run out and will be doing a speech about the issues before we set off as well as writing a piece to go in the programme. Hopefully this will reach riders who are not MAG members and who would not have gone to the Brum Demo. Makes me feel better about not being in two places at the same time! 
Rob had also managed to get hold of the regional accounts.

Western

April got off to a good start with GlosMAG running the MAG stand at Bikesafe 2006 at Cheltenham Racecourse. This year the event seemed far more organised than the previous year, and about a dozen new members were signed up. The down side is that unless Gloucestershire Police can ‘find’ some money again next year, this will probably be the last large Bikesafe event in our area.

The weekend after Bikesafe, some of us made our way to Bromsgrove for the AGC. We came away from the meeting with renewed enthusiasm (despite Mutchies comedy turn), only to have our world devastated the very next day with the news of Donna’s fatal accident.

One week later was the Duk Dik rally, of which Donna was one of the main organisers. It was decided that the rally should go ahead, although it would be the last. I suppose the rally was a success, with the largest attendance for many years, but all most of our local members wanted to do was get through a very emotional weekend. Thanks to all who came, and specially those who helped.

Donna’s funeral, four days after the Duk Dik, was (although in unfortunate circumstances) almost unbelievable. Too many people for the large chapel to hold, and a procession of 320+ motorcycles (marshalled mainly by Western Region members) for the 26 mile journey from the chapel to the graveyard. Again, thanks to all who attended. 

On May bank holiday weekend, several Western Region committee members travelled to the South West Custom & Classic Bike Show, partly to see the show, but also to meet up with Roy Hills. Roy has organised and run the MAG stand at the SWC&C almost single-handed for many years. We wanted to make contact to try to help next year, with a better stand and more manpower to help run the stand.

Personally, I’d like to get around to visit the various groups, but it’s a bit difficult at the moment. I’m still the rep for Swindon MAG, and I’m also looking after Glos MAG. Hopefully this situation will ease after the next round of group AGMs.

Weston & North Somerset MAG held their AGM in March, and although they elected several officers to a committee, they couldn’t get anyone to fill the post of Rep. A bike show and rock night was held on 20th May (no reports yet, but let’s just say that the weather was against them), and they’re searching for another site for the GWR rally (having lost last year’s site).

Bristol MAG held their annual MAG Awareness Day at Fowlers on 6th May. We signed up approximately 11 on the day if you count 1 joint. 

However, the very best thing that could have happened was that Bristol City Council gave us a demo anti-skid manhole cover for demonstration. Its full size so its a bit heavy to say the least and this generated a lot of interest. 

As with Bikes in Bus Lanes many years ago this is yet another FIRST for Bristol. The Council, in their refurbishment of the Broadmead area are installing anti-skid manhole covers throughout the complex making 100 across the City. 

As you know the campaign was started by Rich Stiling and adopted as a National Campaign 3/4 years ago. That Bristol have listened to us is due to his work and that of Andy Derret who has liaised with councillors and attended relevant meetings. Once again, Bristol MAG is proud of this FIRST and hopes that, as with Bus Lanes, other Groups across the Country will follow suit.

Mid-Wilts MAG put on a MAG stand at the Vulcan Rider’s Association AGM in Marlborough on 13th May. No new members were signed up, so it was more of an awareness exercise again, although I believe the VRA are already MAG-affiliated. But there was one thing to consider: apparently the VRA has approximately 400 members, and more than 20% of them turned up for their AGM, which (even though it was combined with a party / rally event) is a pretty good turn out.

Everyone else seems to be ticking over, with several more shows to attend in the near future, although nothing has yet been finalised. 

Swindon MAG and Glos MAG have fixed their AGM dates for 4th July and 6th July respectively.

North East
New NEMAG and Darlington & District websites are now up and running, thanks to Paul Roberts. My first NEMAG newsletter (including demo flyer) published and posted - hope to drum up some support from this, both for the Region and the Brum Demo.

Generally a good start to the year, with more help & enthusiasm coming forwards from members, and a plan to share Vice-Rep's work North & South of the Tyne (it's a big Region!). Middlesbrough, Darlington & Durham local groups doing v. well.  Blyth re-launch turnout was disappointing due to problems with the mail out, however there was some local interest and a couple of keen people attended.  Ian was concerned about Newcastle, Alnwick, Borders, Hartlepool and Wear Valley local groups, which have folded over the past few years. he hoped to organise an activists' training weekend later in the year (probably when the rally season's done).

Trying to organise a NE "get-together" (OK, piss-up!) for reps, officers and all who usually come to meetings, to try and get a bit of team spirit going and encourage cooperation between local groups.

Darlington's "Bike Awareness Day" on 22nd April went very well - we raised our profile with the Council & the public and signed up about 6 new members. This will be bigger & better next year. 

Middlesbrough's No. 1 rally on 5th - 7th May went down a storm, despite Saturday night's rain and, once the accounts are done, will hopefully manage a donation similar to last year's. 

Jayne Leadbetter is working hard on a mid-week "Skivers' Rally" for Tuesday 8th to Thursday 10th August. The flyer is done and circulated, the (pub-based) site, toilets and space hoppers (!) are booked, we're looking into bands and hessian sacks! Tickets are already selling well. 

A number of MAG members from around the region are riding the "Boundary Challenge" - a 500 mile sponsored ride in support of the North East Air Ambulance on Sat. 24th June. The Air Ambulance is a worthy cause, supported by several MAG groups in the Region. 

19th July "Ride to Work Day" Middlesbrough MAG are organising a big ride-in to the town with a police escort! We are also planning a presence at Ridewell in Stockton on 30th July and at Bikewise Durham on 6th August. 

Progress has been made with the LTPs of Darlington and Northumberland councils, the latter with the help of Rob Bailey of the BMF. I hope that we can cooperate on more issues with Rob - he's keen, but the BMF doesn't seem to have much of a presence in the NE. 

Fri 7th-Sun 9th April - AGC Bromsgrove 

9th - 22nd April - working with Jayne & John Hughes to start organisation of mid-week "Skivers' Rally" for Tues 8th- Thurs 10th August. 

Preparing handout & questionnaire for "Bike Awareness Day" in Darlington 

Sat 15th April - with Darlington MAG for Coyotes' Easter Egg run 

Sun 16th April - Wrote to local MP re 3DLD 

Mon 17th April - Durham Local meeting

Tues 18th April - Middlesboro Local meeting

Wed 19th April - Darlington Local meeting.

Sat 22nd April - Attended Darlington "Bike Awareness Day", gave speech and signed up a few new members. Dropped bike on the way home :-(

Sun 23rd - Wed 26th April - nursing bruises & working at my day job

Wed 26th April - Darlington Local meeting. Picked up last of MAG paperwork etc. from Robin.

Thurs 27th April - received DLD reply from MP. Wrote back by email 

Fri 29th April - Insurance assessor came to look at bike. Wrote up "Bike Awareness Day" for Network & "The Road" 

Wed 3rd May - Picked up new bike: mobile again hurrah! :-)

Blyth Local meeting. Spoke at length with Archi re strategy for NE Region

Thurs 4th May - To Middlesbrough to help with set-up for No. 1

Fri 5th - Sun 7th May - No 1 Rally - worked bar & marshalled

Mon 8th - Fri 12th May - Writing regional newsletter

Fri 12th May - replied to MEP re 3DLD

17th May - Darlington Local meeting.

20th and May - Meeting with Philly Nicholas re Vice-Rep. job-share

26th May - wrote & printed Brum Demo flyer to go out with mailshot

27th May - Meeting with Philly Nicholas re run to Brum

31st May - Hijacked Darlington Local Meeting to stuff newsletters into envelopes!

East Anglia
Attended the AGC - where my actual ownership of a trike and bike was questioned by Mr Timms. 

Managed to break across the border actually in charge of guiding my two wheel machine .. which was probably pretty scary for other road users - to attend the Hellish in the Mellish Rally., which organised its own personal rain storm, but was saved from drowning by the Christian Motorcyclists Hospitality Tent. Thus valid witnesses can testify to seeing me on two wheels, and local MAG members can no longer declare my bike a garden ornament as i have added 500 miles to the clock. 

Checked out the local biking in Doncaster and Hull (having lost Mr Walkers phone number he didnt receive a request for tea and biscuits) which has nothing to do with this Region .. but was interesting. 

Visited previously uncharted area of the Region and discovered it is possible to nearly drown whilst riding a bike. 

Progressed the mini moto issue, which now covers the whole of Norfolk, am now signatory for the Moto KL project and Teams Co-ordinator. Wrote the Teams Information/Application Pack. Launch of the League is anticipated for June. All Teams will be able to participate free for this season. 

Continued liaising with MAG Sport Member, and was subjected to wicked wind up by Alex Gault Senior. 

Liaised with Suffolk County Council over their Local Transport Plan. Bury St Edmunds MAG have been attending the Biker Forums set up by the Council. 

Attended Bury St Edmunds AGM. 

West Norfolk MAG are going from strength to strength, slowly building membership, and good local presence, including getting TV and Press coverage for a bike blessing ceremony. 

Will be assisting Fergus at Pro Custom Show .... and will hopefully survive! 

Will be attending the Bury St Edmunds MAG Summer Party Rally, and possibly trying out my new tent which is so huge I can hire it out as a dance tent! 

Spent time doing things that I can't now recall .. but whiled away many an hour at the time! 

Southern

The Southern reps meeting was beginning to bear fruit with reps from the active Groups, South Hants, Southampton and Basingstoke taking part.  The region had been active in the Spring, though less was planned for the Summer.  A new treasurer had also been found for the region.

South East

Communication between the County reps and NC list were still causing problems, due to no single point of contact / presence on the NC list, though this was due to be addressed by the end of the month.

Medway motorcycle forum had been set up on the 24th June, with involvement from MAG, the BMF and the Kent Clubs.  Parking issues were being addressed county wide, with attention being focused on signage and secure parking/permit areas.  Motorcycle friendly crash barriers had also started to be put in place.

Yorkshire
The launch of a Scarborough group had taken off quite well.

West Midlands
Eddie indicated that preparation for the Heart of England rally and demo was progressing well, though issues with policing the demo run still remained.  Eddie also requested assistance from the NC the help with the rally and demo, particularly if numbers attracted due to the DLD demo were greater than normal.

10 Public Affairs Director Political Report

Overview

A European Flavour – Un Sapore Europeo 

As the title states there is a definite European flavour to this report from hurtling across France, through Belgium and dealing with the main issue of the dastardly 3rd European Driving Licence Directive that has been taking the majority of my “political” time.

A shorter brief on the issues can be found in the latest issue of “The Road” and more detailed responses are always in Network.

It’s been a steady round of this European flavour with FEMA (Federation of European Motorcyclists Associations) meetings in April and June. In April I was part of the panel for the two interview stages for a new General Secretary with candidates of a high standard from across Europe including the UK. We have picked a suitable replacement for the outgoing General Secretary Antonio Perlot who is Aline Delhaye.

Aline comes to FEMA from ACEM the motorcycle industry representative organization in Europe. The interview process over two separate weekends saw four candidates interviewed, from the initial eighty candidates that originally applied. One point that Aline voiced that stood out for me from the other candidates was that the position would be a, “Real opportunity to defend motorcycling”. Aline has the commitment and skills to defend riders rights and most importantly the right attitude.

Travelling to the FEMA meeting in Nice while detouring through the Alps, I was struck with a “foreign” object in the eye which caused excruciating pain. After a long wait of all of five minutes in a French hospital I was ushered to the eye specialist, propped against a Frankenstein–ish contraption, and an insect’s wing removed from under my eyelid.

The cost, on flashing my new European Health Insurance Card was the grand sum of 7Euros.

So, Europe’s not all bad and the recommendation at the very least when travelling in Europe apply for the European Health Insurance Card (EHIC) to receive necessary healthcare during a visit to an European Economic Area (EEA) country or Switzerland. (Details at www.ehic.org.uk)

The spring FEMA meeting is always held in one of the member organisations country. As above this year this was in Nice, France and hosted by FFMC. The meetings as you will see below, are constructive and set the agenda surrounding issues in Europe that ultimately will effect motorcycling in the UK. 

The only part of Nice that myself and Elaine Hardy (MAG National Research Officer and MAG FEMA Representative) saw were the confines of a Butlins type holiday stalag camp but a very “Nice” camp.

We were joined in Nice by newly elected MAG Chairman Jane Chisholm. It was good to have Jane’s support and it gave her the opportunity to meet other FEMA representatives and to see that MAG is in good hands at FEMA.

The work at FEMA continues between meetings through email communication with the twenty two national riders organizations, with this “workhouse” of communication culminating in the meetings. As you can imagine with this diversity of nationalities and the language of FEMA conducted in English some complicated issues can get lost in the presenting and understanding of these issues. The use of our “mother” tongue has to astute at times so that FEMA can have that European flavour. 

3rd Driving Licence Directive

The main time has been taken up with the 3 DLD which has led to the decision to incorporate a Demo on the DLD with the established West Midlands regions 29th Brum Demo.

I won’t dwell on the issues of the DLD as they are set out extensively in Network, on the MAG website and the dedicated campaign website which can be accessed from the main MAG websites:


 www.network.mag-uk.org www.mag-uk.org www.magsport.com and http://bikersarevoters.mag-uk.org 

The lobby/demo pack is also available through these websites and gives you the tools to continue lobbying and to hit the streets at the demo.

We have used the phrase, “Endangered Species - Possible Extinction of a Rare Breed” for the demo, endangered species was used previously by MAG through MAG Sport regarding the multi directive in the nineties. This can be seen to give riders a chance to identify the complexities of the DLD with an easily recognisable out come if the directive goes through.

We have also designed a t shirt for the demo which will be available to purchase. Thanks to John Mitchell for the design.

To reiterate we are at the last chance to sway amendments. The DLD has not been agreed in the European Parliament (EP), the Council of Ministers, representatives of governments have agreed a common position but the directive has still to receive a Second Reading by MEPs in the EP, possibly in September.

This is my main concentration on getting amendments put forward and thanks to the lobbying I have been able to build up a portfolio of MEPs. 

At present I am trawling through the replies from the politicians’ and Transport Minister to answer their questions and repudiate incorrect statements. I will produce a file to assist you to respond to these for a next round of lobbying in the campaign.

I will be visiting MEPs in June in the EP concentrating on those that are involved in the Transport Committee.

At the FEMA meeting in May, the National Organisations (NO’s) agreed that FEMA would lobby for the removal of the motorcycle part from the third Driving Licence Directive proposal, and have it replaced with the text from the second proposal. And ask as a fall back position the Direct Access to the A category at 21 years instead of 24 years, the withdrawal of training/testing requirements in between A2 and A

Also to refer back to the Second Driving Licence Directive (which in the UK is to be implemented by 2008) with consideration of data collated by Elaine Hardy MAG.s National Research Officer, the other NOs in FEMA and the results of accident causation surveys carried out in Europe.

This has been the position that MAG UK and other NO’s have been trying to get FEMA to accept for over a year.

The UK Government appears to have given up the ghost on fighting the directive even though our Transport Minister Stephen Ladyman made the governments concerns known in Europe. The officials appear to be lining up to implement the directive in the UK and we can only expect “Gold Plating” of the licence system as appears to have happened with the Second Directive two part test to be implemented in 2008. Simple exercises on manoeuvring a motorcycle off the stand to gymnastic feats of labour

If the Directive in its present form reaches these shores we are formulating with other motorcycle representatives in the UK, yes another day of meetings for what I would describe as a super fall back position,. This is in preparation of the promised consultation by the UK government and will contain a few surprises a bit like a cream pie in the face.

Simple actions for present are join the National Demo, Sat 1st July 2006 Birmingham - lobby your MP and MEP - Sign the on line MAG petition. 

2nd Driving Licence Directive

I will be attending a “display” of how the DSA (Driving Standards Agency) will implement the 2 DLD in the UK. 

This is a two part test consisting of a “road test” and a normal on road test.

The previous display of the off road part of the test in 2002 included:

Taking the motorcycle off its centre stand or side stand (whichever suits the candidate), wheeling it backward around a corner and putting it on the centre stand or side stand.


Riding a low-speed slalom around cones (mentioned this was part of the old Part 1 Test)


Performing a figure of eight around cones (how many times still to be decide)


Accelerating to 30kph around semi circle marked out by cones.

Accelerating to 50kph to avoiding (swerve) either left or right, the candidates choice, to avoid cones.


Coming to a controlled stop between a set of cones.


Start off and perform a u-turn.


Slow ride between a set distance marked by cones (time for this manoeuvre still to be set)


Accelerate to 30kph around semi circle marked out by cones.


Accelerate to 50kph coming to an emergency stop.

From the working group to implement this it would appear that if a test candidate fails the off road part they would not be able to complete the on road test despite having paid for both parts. 

There are also issues of the test centres when these can be used for training purposes, their geographical location for candidates to travel for their test central positions and issues of Public Liability Insurance (PLI) concerning damage to test centre surface if a candidate drops a bike, damage to bikes, training centres would have to pay for PLI. If a candidate uses their own bike would they have to pay extra for PLI. 

The provision of the test centres, PLI and associated costs could see a rise in training and testing costs.

Highway Code Consultation DSA

I responded to the Driving Standards Agencies consultation to the Highway Code Revision. The main reasoning behind the response was to recommend additional advice in the Highway Code for other vehicle drivers so that they more aware of motorcyclists. Also to make motorcyclists more aware and not to merely accept that another vehicle user has in effect seen a motorcyclist, especially at road junctions.

We also have concerns that this awareness is not set out either strongly enough or not at all in the DSA practical or theory tests for other vehicle users.

To support our reasoning, I recommended the MAG document “How Close is Too Close” which is available at www.mag-uk.org I also supported the Diesel Spills campaign recommendations on diesel spills.

My thanks to those that responded to requests on this consultation.

Consultation On Licence Fees DVLA

The DVLA have reissued their November 2004 consultation on administration fees.

The consultation combines a summary of the responses it received in 2004 consultation with the new proposals that again centre on "administration fees".

It would appear at first reading that the proposals for a charge for SORN have been dropped.

I am preparing a reply and the document can be found at http://www.dvla.gov.uk/public/Consultation.pdf   MAGs 2004 response can be found at http://www.mag-uk.org/content/pr/2004/november/magdvlafees.pdf 

Diesel Spills

We continue our support of the Kill Spills campaign.


The 3rd KillSpills Rally from the Ace Cafe London to Westminster takes place on the 9th September 2006.


Further information is available at www.killspills.org.uk 

Through a contact made at the MAG stand at Driffield bike show I am looking to supply 5,000 diesel stickers to a major HGV user and trainer. Also to provide the Diesel Kill Spills team message and training for their drivers.

ACPO National Motorcycle Enforcement Strategy

In March Elaine HHardy and I responded to this consultation.

We welcomed the rationale and the pragmatic approach surrounding the issues in relation to the size of registration plates, tinted visors and coloured headlamps/covers.


These issues are reflected in anecdotal reports to MAG UK from motorcyclists who are stopped at road side checks. These riders inform us that registration plates are measured by rulers/vernier callipers, and are subject to prosecution for the use of non standard fitted tinted visors on bright sunny days and coloured headlamps/covers.


Motorcyclists view the latter two issues as a means to enhance their safety when appropriately used and that these road side checks are seen as an attempt to find offences when no other offence can be found. On occasions as the strategy highlights, these issues can lead to distrust and animosity amongst motorcyclists towards the police.


We welcomed the mention of the valued asset of officer discretion. The experience of this author as a retired police officer and from other motorcyclists, is that in the right circumstances for certain offences, a stern warning and advice can be far more effective than a ticket issued for a non-endorsable offence. Especially if the riders know they have behaved inappropriately, an officer can use his discretion to assess the 'attitude' of a rider and move accordingly from warning and advice to prosecution in certain circumstances. It is MAG’s opinion in certain cases, prosecution does not necessarily need to follow, but due to policy, an officer may have targets to meet.

The full response (apologies for the long link) can be found at 

http://www.network.mag-uk.org/documents/The%20Motorcycle%20Action%20Group%20response%20to%20the%20ACPO%20NATIONAL%20MO.pdf 

Major Threat To Democracy - LEGISLATIVE AND REGULATORY REFORM BILL
In March I respond to this bill, with the help of members of the Western Region and Archi Hipkins National Network Communications Officer and set out a lobby document.

The Legislative and Regulatory Reform Bill 2006 seeks to streamline the political process to make it far easier for Government to slip through legislation without the normal checks and balances which have characterised British law making for centuries.

MAG are particularly concerned by the reduced obligation to publish details of forthcoming legislation, at which point, in the past, groups like MAG have had warning of impending threats, thus giving us time to lobby for amendments.

Having taken advice on the implications of the bill, MAG feels that as a group which represents a minority interest we are the most likely victims of it, as our opportunity to identify threats and organise opposition to them would be reduced.

The lobby document can be found at http://www.network.mag-uk.org/documents/Major%20Threat%20To%20Democracy%20and%20Riders.pdf 

APG (All Party Group) Motorcycling

In July I have been invited to attend with the representative of the BNF a meeting of the APG to give a presentation on the present issues that we are dealing with.

Road Hazard Cards

I am in the process of setting up a "mini" MAG website with Sarah Gardner in her role as MAGs National Resource Officer, which will include an updated and electronic version of our Road Hazard Cards 

( http://www.network.mag-uk.org/jul_aug_01/Road_Hazard_Warning_Cards.html ).


The site will have council links, advice etc to their electronic reporting road faults. Sarah will monitor the site and responses so that if work is not completed MAG can chase the councils up.

We will also have a questionnaire on the site on defective roads and hazards that riders face. This will be used hopefully in the annual ALARM survey on road conditions.  There will be a page of "testimonials" /problems that motorcyclists face. 

Anybody who wishes to assist in this please let me know.

Motorcycle Friendly Crash Barriers – Wire Rope Barriers

The other main item on the European front was the FEMA Crash Barrier event in the EP in April. The catalyst for the event was a culmination of the work carried out on the production of last years FEMA document, “The Road to Success” by the working group of MAG Netherlands, Wim Taal, NMCU Norways Morten Hansen and myself for MAG UK which gave FEMA the impetus to organise the event.

MAG Netherlands have been very successful with their continued drive for the continued fitting of motorcycle friendly crash barriers and the removal of wire rope barriers fitted in the Netherlands.

So it was no surprise that the event was supported by Mrs Wortmann – Kool an MEP from the Netherlands and both she and Mr. Queiro’ an MEP from Portugal have tabled a series of questions to the European Commission. Urging them to promote best practices for road construction for motorcycles, the regular updating of CEN standards, to present an infrastructure package that takes into account the need of all road users including motorcyclists, to consider that a ban on cable barriers would contribute to road safety and to give a mandate to the CEN (European Committee for Standardization) to establish a new European standard for crash barriers that includes motorcycles and mopeds users. 

These are important steps for the fitting of motorcycle friendly crash barrier systems in the UK, giving road authorities a standard that they can work too without separate testing and the related costs that are a barrier (pun intended) to their installation where “normal” barriers present a danger to motorcyclists. 

In the UK the Highways agency have already stated that any central reservations vehicle restraint systems (which would include Armco and wire rope systems) fitted on UK roads, that they maintain, that require to be replaced will be fitted with a concrete barrier system.

During the meeting in the European Parliament (EP) a video presentation of a full scale crash test performed by HIASA on a safety barrier fitted with motorcyclists’ protective devices was shown to demonstrate the effectiveness of such devices, not only in relation to motorcyclists but also regarding errant vehicles with 4 or more wheels.

The importance of taking into account the safety needs of motorcyclists and their vehicles in all road infrastructure was further underlined by a presentation of the ACEM handbook “Guidelines for Powered Two-Wheelers - Safer Road Design in Europe” www.acembike.org which reflected and contained information from the UKs IHIE Guidelines to road engineers published in 2005.

Shortly after the EP presentation FEMA was invited to give a successful presentation on Crash Barriers and Motorcyclists in a meeting organized by The European Union Road Federation (ERF) www.erf.be  with the cooperation of the CEN European Committee for Standardization www.cenorm.be  on Passive Safety and road safety barriers. 

FEMA’s Filippo Marino who gave the FEMA presentation reports that the most important item to note was that the issue will be raised to a higher profile within the European Commission and the respective United Nations working group. 

Last year we (MAG UK) produced a supporting document in the UK to The Road To Success with an action pack to lobby the UKs Transport Minister, MPs and MEPs, this is still available on the MAG UK website www.mag-uk.org Website in the “Riders Writes” section under “Crash Barriers”.

We asked then that the decisions by road authorities to install Vehicle Restraint Systems should take into consideration the safety of motorcyclists. 
The aim of MAG UK is to improve the safety of Vehicle Restraint Systems thus reducing the potential for injury and death of motorcyclists when impacting these systems.
To continue with the support in Europe on crash barriers there is a lobby for UK MEPs in the May issue of Network asking them to support Mrs Wortmann-Kool and Mr. Queiro’s written question to the European 

MEP Ride

This years MEP will take place on 19th June at the Autoworld Museum in the Parc du Cinquantenaire in Brussels.

Different than most years there will be no “ride out” with MEPs instead the event will concentrate on the role of Motorcycles and Scooters in the transport system. This social event also seeks to raise the awareness about the needs of riders in areas related to mobility and safety, by providing the EU legislator with a "hands on" experience of motorcycling.

There will be specific concentration on the 3rd Driving Licence Directive and accessibility to motorcycles and scooters for MEPS to try and watch the qualified instructors of the Motorcycle Council Belgium perform the 2nd Driving Licence Directive test manoeuvres.

However at the FEMA meeting in May I along with the representative of FFMC France reiterated that the MEP Ride should return to its more usual format of taking MEPs on a ride out in a relaxed atmosphere away from their “day jobs” formality.

Thus this year we do not need the usual team from Mid Lincs for support and my thanks for the past attendance and help over several years of the MEP Ride.


Details can be found at http://www.fema.ridersrights.org/mepmotorcycleride2006
White Paper on Transport Policy

Both I and Elaine Hardy were involved in the drafting of FEMAs Position Paper on the EC Communication 'Mid-term review of the Road Safety Action Programme' to the European Commission. The Road Safety Action Programme seeks to reduce casualties in the EU by 50% by 2010.

Elaine as research officer was able to contradict the data used to support the EU Commission's argument, that was seen as being just plain wrong and misrepresenting the facts. Any reduction of motorcycle casualties will simply be by reducing the number of motorcycle riders, rather than tackling the actual causes of the majority of casualties which are associated with car drivers.
The position paper put forward pro safety proposals that embrace issues such as road construction and maintenance; motorcycle–friendly road infrastructure and in particular motorcycle–friendly roadside safety barriers; the issue of inattention and the perception of motorcyclists by car drivers, with specific reference to right of way accidents.

It is MAG’s opinion that any emphasis should be on other vehicle drivers by addressing car drivers via the licensing regime for these vehicles. 

The position paper is at 
http://www.fema.kaalium.com/docs/FEMA_position_midtermrev_RSAP.pdf 

Fiscal

I continue to be involved in the “commercial” side of MAG and the basic operation of the MAG office.

MAGs new Chairman Jane Chisholm has spent a few days in the office going through the systems and procedures and looking for assistance for myself and improvements to the overall operation.

That’s about it for now apart from a resounding thanks to the team of activists from local groups and the

Email Army who respond to calls to lobby, too many to mention but you know who you are. Take a bow and keep the Information coming. . .

Trevor Baird Director Of Public Affairs (MAG UK)


Tel: +44 (0)870 444 8 448 Fax: +44 (0)870 444 8 449


Email public-affairs@mag-uk.org

www.mag-uk.org     www.network.mag-uk.org    www.magsport.com
11 Board meeting Report Back

11 E-bike update 

Awaiting update from Ian Moore

12 Six Wheel Breakdown/Coverwell

Financially a good deal but with a low take up as enquirers were told no details could be discussed as they were not FSA registered. We are not FSA registered either and do not want to move in that direction.  Imu contacted them which resulted in a new contract which has not been signed but has been advertised in The Road, the six wheel policy has still not been resolved.  JTh to chase up and resolve the original Policy.

14 Track day Mallory Park

Info in the pack covers requirements and indemnity form.  Additional 5 million insurance cover required by Mallory Park is being provided by them for an additional charge of £252.  All authorisations required for advertising, stalls and write ups after have been completed.

16 MAG Stalls

National events are covered by Central but if a region wants the stall the region needs to arrange transport and costs and not bill central.  Though costs for a national event can be covered by central but must be known in advance.  The system for transport has broken down and stands are being held around the country rather than being held at central.  Neil Stevenson to investigate what is out in the regions, control distribution and investigate the provision of displays and poster packs for the stands.

Andy Carrot indicated that Eastern had a market type stall that was currently not being used, but could be provided to a group that needs it.

12. Foundation Report

Neil Stevenson was unable to present the report due to commitments elsewhere.

13 Behaviour at MAG meetings

To try and prevent personal attacks on individuals at meetings. Ian Cook proposed that an addition to the constitution be considered, this was seconded by Tony Cox.  

Proposed wording “Any person attending a MAG meeting who uses abusive, threatening or defamatory language, signs or behaviour, may be required to leave that meeting and their conduct may be reported to the NC for the consideration of further action.” Ratification of the proposal was deferred to the next NC meeting to enable the precise wording to be resolved.  

14 Cheques sent to Central – via regions or directly

Jane indicated that recently some donations sent to Central had resulted in letters being sent which had not recognised the appropriate group or event that had raised the donation.  While this was regrettable, such errors were hard to avoid if an explanation of where the donation had originated and the appropriate contact details were not included in a covering letter.  While members and reps were familiar with fundraising events, the office staff at MAG Central were not necessarily as familiar with the bike scene.

15 Training Weekends 

Regional Reps were asked to consider possible venues capable of being used in the North and South for training weekends so that dates and venues could be advertised in Network and the Road. 

16 Dates of Regions AGMs 

Regional Reps were asked to advise central on the dates of regional AGM’s to ensure that they were being held within the time-scales laid down in the constitution and that NC observers could be arranged.

Ian Cook indicated that the North East were scheduled to hold their AGM on 11th March 2007.

17 MAG Website

Scouse was actively working on a redesign of the MAG web-site but needs to know what we want.  There was a need for a graphic designer to help improve the presentation and look of the site.

He was looking at building in RSS which would enable the top ten links from local and regional sites to be pulled up.

Examination of some of the local sites had showed that updates on national campaigns and information were often lacking or infrequently updated.  There was a possibility that sites hosted on MAG-UK.org could have this information put in centrally to cut down local input if required.

Scouse was looking to send a list of sites to look at to web masters by July and was hopping for feedback/debate on style and content from webmasters and local groups by 15th July.  This would in turn be fed back to Central for consideration.

18 Mortons

The tie in with Mortons Motorcycle Monthly magazine was going well and the editor was happy to include MAG input.  To take advantage of this we need to prepare Advertorial as well as features/articles.

19  Use of MAG name

Investigation of the use of the MAG name logo in http://thebikerpage.com had been paid for by a MAG member After discussion it was agreed that Ian Mutch should talk to the individual and thank him for his support.

20 The Road sales and distribution 

Lots of effort had been expended in trying to sell The Road for little return.  Some reluctance to stock the magazine had been found in some newsagents due to its bi-monthly format.  It was felt that we needed to determine whether or not we wished to produce a magazine to make money or a members publication.  Or indeed if its purpose was to inform the wider biking community.

Regardless of our target audience there was a need to ensure that it was either professionally proof read or passed by an editorial board, to minimise errors.

Elaine proposed that the magazine be overseen by an editorial board and that this should be discussed in August when Ian Mutch could take part in the discussion.  It was felt that there was a need for a template to ensure that what should be in is included and put in the right position within the magazine.

Elaine was asked to design a survey to determine what members want for inclusion in the next issue and on the web-site. 

21 New Leaflets

Ian Mutch to report at the next NC.

22 DLD/Brum Demo - HOE

Eddie requested that regions provide him with an estimate of the numbers attending from regions to help plan and determine costs.  The local press would be invited to the ride out/demo.

Regions were in the process of organising runs down to the demo and rally.  Details to be forwarded to central to ensure a co-ordinated approach.

Andy Timms proposed that since this was a national demo costs associated with it should be borne by MAG Central, seconded S Wykes

Agreed

23 Wider Threats to the biking future - EVSC 

Leaflets and press releases are in preparation. Trevor Magner’s document had been passed to FEMA and a response is in preparation.  Trevor Baird to circulate FEMA response and actions.

24 Secure Parking Devices
The Foundation have provided information to local authorities, but more is needed for the website.  Local groups or regions with information about Secure Parking Devices to contact Trevor Baird.
 


25 Road Narrowing of Motorways and removal of hard shoulders
MAG remained opposed to these proposals having safety concerns at these makeshift methods of combating overcrowding on motorways.  Currently accidents with broken down vehicles on hard shoulders already contribute significantly to motorway accident statistics and removal of hard shoulders is unlikely to improve the situation.

Where High Occupancy Vehicle lanes (HOV) are proposed to combat congestion and persuade motorists to adopt car sharing or similar measures to reduce congestion, MAG should press for motorcycle access on the grounds that motorcycles help reduce congestion.

26 Hospital Visits

Ian Cook to forward information on the scheme for consideration.

27 Request to up the allowed float
A request to up the allowed float from £150 to £350 to allow for pre-payment of events, equipment etc. for fund raising had been received.  It was pointed out that the current limits stood at £250 for local groups and £1000 for regions.  These limits could also be exceeded with discretion / a valid business plan submitted to the National finance officer.  Regional treasurers should also have access to local accounts at regional AGM’s.

Justine stressed that this was not a case of Central trying to starve groups of the funds they need to operate, but to ensure that proper controls were in place to regulate funds and ensure that money was put to the best use possible within the organisation.

28 MAG Sport – Track Day

Covered in Board report

29 AOB

Finbar indicated that the Foundation Parking booklet had no information on Secure bike parking in Portsmouth.  It was explained that this was because Portsmouth Council had not responded to repeated requests for information.  It was also pointed out that if members were aware of any omissions then these should be reported as detailed in the booklet or on the web-site for inclusion in subsequent editions.

He also indicated that members were concerned about the funding and operation of the local camera partnership.  He was advised to contact the Camera Partnership for information, which they should supply.

Meeting closed at 6.10 pm.
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