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MAG National Committee Meeting

11th February 2006

Masonic Hall, Rugby

1
Present

Ian Moore 
Chairman

Jane Chisholm
Vice Chair

Ian Mutch
President

Ian Churchlow 
Director  

Trevor Baird
Director of Public Affairs

Justine Travis 
Finance Director

Andrew Davies
Regional Rep - South Wales

Gerard Livett
Director & Regional Rep – Greater London

Andy Timms 
Regional Rep - Yorkshire & N Lincs

Eddie Lowe
Regional Rep – West Midlands

Tony Cox 
Regional Rep – North West

Paul Turner
Regional Rep – Cumbria

Steve Wykes
Regional Rep – Scotland

John Mitchell 
Director 

Richard Bucklams
Observer – Thames Valley

Robin Straughan 
Regional Rep – North East

Murray Webb
Regional Rep - Eastern

Neil Stevenson
Observer - Shows Yorkshire

Rob Easthope
Regional Rep - Thames Valley

Archi Hipkins
National Network Communications Officer

John Thomson
Director & Regional Rep - Southern

Bill Pugsley
Regional Chair - Western

Dianne Williams
Observer - Western Region

Stuart Chivers
Observer - South East (Medway Rep)

Elaine Hardy
National Research Officer

Alan Waldron
Regional Rep - East Midlands

Meeting commenced 10:00 Hrs

2 Apologies

Mike Baker (South West), Gary Olphert (Secretary Northern Ireland), Simon O’Connor (Essex & Herts), Shan Tedder (East Anglia)

3
Removal of any item not deemed by NC to be appropriate or related to Regional Reps

No items were identified for removal.

4
Minutes of last Meeting - matters of correctness

The Minutes of the last NC were reviewed and after some minor amendments the minutes were accepted.


NC minutes – Proposed Gerard Livett (Uncle Sol), seconded Ian Churchlow

Vote unanimous

5. Matters arising 

1. Uncle Sol was still investigating an alternative approach to the 3rd Driving Licence Directive.  

Action Ongoing

2. Steve Wykes was continuing to follow up Local Transport Strategy and revised Controled Parking Zone issues in Glasgow with te asistance of the West ofScotland Political officer Roberta Maxwell.

6
Appointments and Resignations

Rob Easthope had been elected as Thames Valley Regional Rep

Clair a junior staff member at MAG central office had left.

John Thomson was standing down from his regional reps post in the Southern Region at their AGM, but would continue to be involved as a director. 

7. National Officer Reports – Chairman, Vice Chairman, Finance Director, Clubs Officer, National Network Communications Officer, National Research Officer and Regional Reps reports

National officers presented their reports.  

Chairman’s Report

Ian Moore said that he was encouraged that full membership had topped 10,000 and was still rising. It had been a busy couple of months including attending the FEMA meeting and dealing with lots of e-mails from members.  He brought this last point to the attention of the NC to highlight a gap in communication.  While the NC are aware of the history and know the correct channels of communication, we need to be aware that new members don't. As such it is important that we reiterate procedures goals and aims to new members on a regular basis. 

Ian Mutch indicated that on issues such as EVSC (Electronic Vehicle Speed Control) we needed to return to first principals and the Mulhouse Declaration of 1999 where the issue of who was in control of the vehicle was paramount.  Oliver Carston was currently developing a bike fitted with EVSC and SMC in Sweden had a motorcycle on test.  While currently technical problems showed that the technology was still not mature enough to be acceptable amongst general traffic, it was probable that these problems would eventually be resolved and then the issue would be weather removal of driver control was acceptable to the public.  

Vice Chairman’s Report

Jane had spent most of her time since the last NC meeting organisation of the Training weekend, sorting out accommodation, food, programme of events, trainers, finance, etc. on 13th - 15th January. 

The training which benefited all by providing a bigger picture to all areas covered [we are all always on a learning curve] is ready to be transported anywhere around the country. It just needs you in your own Regions to find a suitable venue and sort the food and accommodation. Jane was willing to co-ordinate the advertising and attendees. Just tell her where and when. 

[The total cost for the weekend for 30 people came to £600] 

Jane thanked all the individuals who played their part to make it a successful weekend. 

Other things Jane had been working on include: 

Manifesto for standing as Chair of MAG UK in April. 

Support of East York's change of venue re launch on 7th January 

Foundation Work [AGM this coming Sunday] 

Visit and meeting for new site of Farmyard Party 2006 

NC observer for Western Region AGM 28th January 

Work on site, traders and premises license for The Yorkshire Pudding Rally. 

Finance Directors Report

Justine explained the latest Financial statement presented to the NC this showed that the financial health of MAG continued to improve.  But that care was still needed to ensure that necessary expenditure was minimised.  Funding had been earmarked for computer upgrades at Central Office and it was hoped that this investment would be repaid with improved efficiency and a better service to our membership.

National Clubs Liaison Officer’s Report

Things have been a little quiet what with Christmas and people hibernating for the winter. Fergus had been out and about and had met up with a couple of affiliated clubs on his travels. Feed back from the clubs is a little slow at present. Numbers are beginning to climb again.
IHe was actually going along with Murray to a club near Lincoln this evening to sign them up. Have another one to visit next week. 
On a local level we held a christmas party which was a great success and made a few bob to fund some products and make a few more.


National Network Communication Officer’s Report

Archi indicated that things were generally unchanged with loads of looking around for items for Network. Setting up Network, printing it off and posting it.

Attending the Reps Training weekend was good and provided a choice opportunity for getting feedback on Network and MAG activities in general. But he was still not getting anything in the way of submissions of local activities for Network.

Speaking personally, the idea that all reps should have to do a training weekend is to be recommended, especially for Regional Reps.

He was also beginning to wonder if the membership really knows how the organisation is supposed to work as he was now getting individuals sending me their changes of details rather than their Local Rep/Regional Rep!

The LTP meetings for Northumberland, Gateshead and the Tyne & Wear areas continue apace.

Work is ongoing re the Reps Pack.

On a very local point, BaD MAG at their last meeting were very vocal that they no longer wanted very structured meetings consisting of lots of politics.

What they want is to be socially based with a brief amount of time spent on the issues, the rest social. 

This they feel is the only way to get more bums on seats again as then the in-depth details of the politics can be provided to individuals who wanted it and it is the social side that raises money for MAG not the heavy politics which if we are lucky only interests about 6% of MAG members [The Activists]. So saying several have volunteered to try to reform the old social group of bikers; who just happen to all be members, that used to meet each Sunday in Blyth and then introduce MAG via general discussion. They have also asked for Network to be issued to them all via e-mail. So time to experiment!

One of the Northumbrian rallies has been resurrected for this year but sadly it is the same weekend as AGC!

I do not as yet know if anything will come MAGs’ way from this as there are only two of the old Alnwick MAG left and it always used to be Alnwick MAG that ran it. We will see.

National Research Officers Report
Elaine told the NC that her presented on casualties involving Motorcycles and cars had been well received at the FEMA meeting where it had been presented.  FEMA backed the proactive approach adopted in the presentation compared with the more passive approach which had been  taken in the recent past.

Elaine had also been actively involved along with Sarah in the final stages of preparation of the MAG Foundation Parking Booklet and had been able to present copies at a recent Crime Reduction Group meeting.  This initiative was very well received by ACPO who were impressed that the MAG Foundation had produced this guide, indicating that this  was a positive way forward and would help them to persuade councils to do more in this key area.

The Crime Reduction Group were also continuing their investigations into the operation of some salvage companies, involved in putting bikes and cars scheduled for scrapping back on the road.

Regional Reps Reports

Scotland
A quiet period up to Christmas has been followed by a fairly busy few weeks.

12/01/06
Edinburgh Transport Forum

Still finding its feet, but even at the third meeting is starting to produce results and influence council thinking with regards to transport plans and policies. Which have been characterised by a we know best attitude which has resulted in some spectacular flops and U-turns £8 M plus wasted on congestion charging plans - rejected by the referendum in Edinburgh.  £3 M on Central Edinburgh Traffic Management scheme, so well planned that a great many measures have had to be reversed.  e.g access to St andrews square OK for all traffic, but no legal exit before 8pm for anything apart from buses, taxis and cycles! 

Copy of LTP presentation passed on to Convenor of Edinbrgh Transport committee and discussed M/C issues will chase up and ensure they send a representative to the Scottish M/cycling strategy presentation at the Scottish Executive.

13/01/06 - 15/01/06 Reps training weekend near Leeds, well organised useful and enjoyable. Just what was needed to rejuvenate those in attendance and encourage activity.  A big thank you to those who made it happen and kept us fed and watered.

 24/01/06
Glasgow Local Transport Strategy workshops.

Attended workshop with Roberta our W of Scotland political officer and were able to gain some support for bikes in buslanes, despite concerns from a cycle lobbyist, who did not have a counter to our vulnerable users angle, helped by a typical cycle commuter who did not have a problem.  It was niceto see so many votes for at the end of the session where people were asked to vote of their highest priority.  I think bikes in buslanes came third behind involvement of local people and improved public transport information.

26/01/06
Bikesafe steering group

Bikesafe in Scotland rumbles on with most forces participating, some political support in the Scottish parliament has helped ensure its continuation, but will be pressing this strongly at the Scottish M/cycling strategy presentation to ensure adequate support.

28/01/06 to 06/02/06
Scottish M/cycling strategy presentation 

Strategy Presentation drafted something in the order of sixty hours spent pulling this together to allow hands free power point presentation for the Scottish M/cycling strategy presentation scheduled for 21st February.  We are strongly pressing the case for inclusion of our draft strategy in the Scottish Transport agencies Strategy as an informed guide to motorcycling and the issues which require to be addressed. Local authorities have been invited and this will facilitate further LTS input.

So far have been invited to meet with Falkirk Council to discuss their strategy on February 22nd, further input anticipated.

Preparations are well underway to publish list of events and runs for local groups, While Aberdeen and Edinburgh Rallies are on track for 21st - 23rd April and 2nd - 4th June.  Meanwhile the Egg run team in Glasgow are pulling out all the stops to make this years run the best yet. Weather dependant 5000 bikes are expected, while evening entertainment, hotel deals etc. are being put in place as is a sponsorship deal.

South West 

Mike reported that a new group will open in St Austell on March third. He would be acting as rep initially. Meetings each Wednesday

His man on Exmoor is arranging a run later this year, which Mike believed was posted on the Website. He was asked if it is OK to use the name "North Devon MAG" on posters.  Mike jumped at the chance to increase publicity in the area.

Gab, sometime Exeter rep has said he will try to restart Exeter MAG, though Mike had not had much feedback from him.

J & J Jewell are attempting to start a new group near Okehampton.

A Fred Hill Run is organised for Saturday 11th from Royal Standard Hayle, setting off at 11am. A good turnout is expected as support is promised from Swampdogs and Knights MCCs and also, from The Defiant Few, Cornwall.

Greater London

Christmas & New Year is traditionally a quiet time for MAG down here. 

Representations have been made on the final Local Implementation Plans - part of a long drawn-out process. 

MAG is taking part in the Red Route review. 

Local groups (with the exception of west London) are still in decline. The focus of the region is moving to our monthly regional meet at the Ace. 

We have decided to institue monthly runs from the Ace on the second Sunday of the month, starting with Sunday's Fred Hill run. 

Ally Pally went well, with many new members signed up, one of whom came to the Ace yesterday - hurrah! 

There could be a major problem with bikes in bus lanes coming up - discussion on the agenda for Saturday. 

There are also potential problems with the size and scope of Transport for London, much to the chagrin of the user groups. Meetings are being arranged with the BMF, Despatch Association, MCIA and Met Police to formulate a position with respect to motorcycling. 

South East

As you are all aware there have been some changes in the SE.

John Mitchell stood down as Region Rep at our AGM on 11/12 & as no one else was prepared to stand a Committee was formed to keep the Region running, this being made up of the 3 Branch Reps in the Region & Tony Carter as a Chairman/Treasurer.

Thanks to Ian Mutch for travelling down & being NC Observer.

At the AGM a few people came forward & showed an interest in starting their own groups in the Region.  The new Committee are advising these people at the moment & we have our fingers crossed.

Plans for the SE have been on hold for a while until we knew what was going to happen at the AGM.

Now regular RC meetings are taking place & the Committee & their plans are becoming established.  The 3 Branches are now committed to working together to move MAG forward in the Region rather than standing alone as before.  This will allow for better use of man power & resources & reduce costs, as well as better support for Branch activities.

The Region will have another go at getting The Road on outlets shelves, due to confusion & uncertainty this never happened before.  

Since the AGM, due to Christmas & weather, Branch meetings across the Region have been quiet & are now just beginning to pick up again, which is normal.

The social side of Branch activities is still the main attraction to potential members & the Region have increased these as of this year with Medway running a Rocknight every month & regular Sunday ride outs.  Also 1 potential Rep, at Folkestone, is keen to try a similar approach.

The Renegade Pissed Indian Rally that led to a £500 donation last year, for the help of MAG members, is no more but we believe that a similar but smaller opportunity will arise this year with the same club.

TC is still working on Medway Council to get the forum up & running, hopefully soon.

Due to more personality clashes between MAG members & Powwow club members the Region are no longer encouraging support of these club events, we will just advertise their existence & leave it to the individual members to choose whether to attend or not.  In the past MAG members were encouraged to attend all local events to re establish MAG in Kent.
North West
Past events in the NW detailed below;

7th December - Attended Blackpool MAG’s AGM. New local Rep voted in Andrew King (AKA Woolly). Group functioning well.

11th December - Attended Red Rose MAG’s 2nd Christmas run in aid of “Blackburn Darwen and District Women’s Aid. A well attended event, with plenty of presents donated for the women and children spending Christmas in the refuge.

16th December – Attended/assisted with Blackpool MAG’s Christmas Party, with surprise guest appearance of NABD chairman, Rick Hulse. Couple of hundred quid raised for the local group, which will be used to set up the “2nd Fun and Frolics on the Fylde” Rally, 23-25th June, 2006.

13th-15th January – Attended Reps training course, along with local reps from Red Rose and Blackpool MAG. Thought the course was excellent and thoroughly worthwhile. The local reps were well impressed and I have already seen evidence of their renewed enthusiasm within the groups. Well done to all involved!

30th January – Meeting at Lancashire Police HQ of the Motorcycle Liaison Team. We were shown the new logo etc of the new campaign to be launched throughout the region. It is to be named “RideSafe BackSafe” and a new website is to be launched on March 4th. Also, there is a planned launch event in Morecambe on Easter Sunday, which will take place on the promenade, in front of the Midland Hotel, with a Classic bike show, and other events in the Winter Gardens. There will be stalls, rider skill competitions etc, taking place on the promenade, and I have been asked to bring the MAG stall along. The event is being staged by Lancashire Partnership for Road Safety. A LWB Transit will soon be available for local events, to publicise the campaign. It is kitted out with the “RideSafe BackSafe” livery, and has training material and VDU’s installed, details will be on the web site.

And finally, I have taken it upon myself to do a mail shot to all MAG members on the Isle of Mann, offering myself as a line of communication to the NC, in the absence of a regional rep for the British Independent Isles. I have offered assistance if anyone would like to start a local group on the island, as I have heard that there is no longer a meeting occurring on the Island. As we have plans to run a MAG stall during the next TT festival, I have asked the members if any of them would be prepared to help out.

Cumbria

Winter months are very quiet but its still been a productive time, the Furness group Christmas party didn't make a profit they broke even but a good time was had by all and well supported. Whitehaven had the usual Christmas meal.

Whitehaven assisted in marshalling the Christmas event in Egremont, got a donation of £20 and well fed and watered in the hospitality hall for the helpers, half hours work, well worth it. We were also invited to the party for the crab fair helpers and were eventually given a cheque for £50, with what was made on the raffle also not a bad days work.

I have had a couple of meetings with the County Highways with regard to signing and shock boards and made good progress with MAG being involved and recognised on the boards. We are going to help maintain the information in the boards, good excuse for a ride out. Managed to get included that the boards should show motorcycle RTC's but also the causation factors when cars cause the problem, which in the majority of the cases is the case.

We are being consulted as to where the "think Bike" signs should go on the side roads entering the main roads, obviously at RTC locations.

A worthy exercise in my opinion. we are on a winner as the project leader for Highways is a biker himself. 

We are going to be involved in the Lancs./Cumbria event being held in Morecambe. 
Events 
April 1st -one nighter Piel Island Party- excellent event literally on an island with secure bike parking on the mainland and cheap ferry trip of about 5mins to the island where there is a ruined castle and a pub.

April 9th- Easter Egg run-usual route, Keswick, Cockermouth, Maryport then to Whitehaven, all welcome especially our Yorkshire and Lancashire friends, would be good to get 500 attendees, we usually get 300 from Cumbria alone, details in Network

April 16th-Attending Morecambe event, Furness ride out altered to this date and will go through Trough of Bowland to Morecambe

May 19th-Assist marshalling the Wooden Spoon event through the Lakes 

June 3rd-Whitehaven's major fundraiser, flyers etc to follow, tickets at a premium as strict gate of 200, tickets already being ordered, Pink is the order of the day, Quay Vipers attended last year in pink tutu's, rode through Cumbria with them on!!!

Hopefully we will have some members attending the AGC but the problem is the egg run the next day which means Saturday being a long day with the ride back.
Eastern

Fairly quiet one down her too.


09/01/06 Attend Mid Lincs AGM at the start of January, became branch rep fro another year but warned that it would be my last year as branch rep.


13/01/06 Arranged stand to attend Springfields bike show which is a usually well attended show in Lincolnshire, however poor turnout this year saw us only covering costs and getting one new member

13/01/06 Attended Activist training and got led astray by Ferg and his rice wine… But a very commendable weekend. See Network for the full report on that.


16/01/06 Took a trip to Grimsby to see NE lincs, still getting a good number at meetings, with a website in the pipeline and another party arranged.


31/01/06 Visited Affiliated club to support their quiz night (came second, sounds good but had done the quiz once before!)


01/02/06 Visited Hereward Mag in their new venue and discussed ways of regenerating interest in the area and have arranged an AGM for them at the end of Feb.


08/02/06 Visited a club with Ferg looking to affiliate, waiting to hear feedback on that.

Thames Valley

The region has had two years without a regional rep since Rick had his accident. This has resulted in groups losing a sense of regional identity and purpose. Since October this has begun to change with regional meetings happening again and a presence at NC meetings. 

At our AGM on 04/02/06 Rob Easthope was elected regional Rep and Kevin Buchanan was elected as Treasurer. Hopefully more officers will be added in the future.

Initially we met monthly in order to strengthen connections and get back “into the habit”. Planning for the Fred Hill Run, AGM and party gave a focus. We will now meet bi-monthly the Sunday after the NC meeting. The meetings will rotate around the region. Likewise each rep has agreed to attend an NC meeting as an observer on a rolling basis; this will give groups a greater feeling of participation in MAG’s democratic process.

The aim has been to find shared activities to bring the groups together. Our first social event, “Bikers on Ice” was held in January and was well attended. Each group is going to hold a social event over the coming year. Our Fred Hill Run was also well attended, as was the AGM and party that followed. Members seem to be keen to make the region happen again.

A New Year mailshot to all regional members included key dates for the year and contact details for the groups. I have had a number of members making contact as a result of this, and one new local group member. Other groups have reported similar interest. Lapsed members are now sent a letter from their nearest group to encourage them to renew and new members are sent a welcome letter.

I have managed to get hold of the details for the regional bank account and signatories (this had been a mess with no one knowing anything) so the next priority is to get the finances under control of the Rep and Treasurer.

Over the past five months I have been working closely with the regional rep for the BMF and the national spokesman for the Association of British Drivers (ABD) who live in my area as a kind of joint lobbying group. We also have a member of the MCI in our “Gang of Four”. The County Council invited us to a meeting on motorcycle policy (great buffet!) back in October where we discussed arrange of issues such as safety, road surfaces and bikes in bus lanes. We recently issued a joint reply to their PTW strategy document. The Council have proposed a Motorcycle Forum that we will ensure we are a part of.

So, a positive start to the year in our region.

Yorkshire
20th Dec York AGM
11th Jan Wakefield AGM
13th – 15th Jan Activist’s Training weekend.
22 Jan FYP site meeting followed by meeting for ITV and Donnington GP
28th Jan Huddersfield AGM

Question: MAG is a biking organisation so why is it that local groups have their AGM’s in the coldest months? I’ve been closer to frostbite as a RR than I ever was when I was in service. I blame my predecessor Jane for this :).

It’s good to note that more groups are getting volunteers to fill ‘officers’ positions, not just the normal ‘social’ positions but thepolitical ones too! This should ease the workload on the reps and make for a smoother running group.

As normal, local AGM’s have been well run and a good mix of business and fun with the RR the butt of some really good one liners. I must get some stickers made up for the bike, a plimsoll line for one and 'Aqua bike' for another. I’ve also been recommended to invest in a pair of ‘water wings’ seeing as Kawasaki’s don’t float. Groups can be cruel at times but I can bide my time. Revenge, they say, is a dish best served cold. It’s going to be freezing when I serve it up!

Western

Very quiet couple of months.

Regional AGM was held on 27th Jan with Jane Chisholm as NC observer, 44 members attended and some healthy discussions took place with some questions raised that Jane agreed to provide responses on.

All officers re-stood with the exception of Brian Weekes, our clubs liaison. Sadly his work commitments prevent him carrying on with this post and there is now a hunt around local groups to find a replacement.

Richard Stiling, organiser of the Bristol Bike Show and Manhole campaign gave a talk on both items and was then presented with the Regional award in recognition of the effort he has put in. Richard will be reducing his input into the Bristol show from now on.

East Midlands
Not a lot to say really. The first BikeMedic course was fully subscribed and proved not to be costly. Further courses are planned for end Feb and end March. At last night’s Notts branch meeting it was decided that the branch would be folded after the Hellish at the Mellish rally over Spring Bank Holiday. 

The regional treasurer tells me has not renewed his membership, the final straw being a letter in the last Road which he felt was basically a FOAD to people like him. (Those were the days) There were of course other factors. I have the cheque book etc for safe keeping, but I have lost a very useful contact with Notts Advanced Motorcyclists, having mended a few fences shall we say. 

A date has been set for regional AGM, where it appears that no current officers will seek re election. In fact they do not plan renewal of their membership. Still looking for an observer.

January’s LTP forum went over old ground and is looking a little bogged down. Didn’t attend Derby or Leicester so no info there.

We are awaiting a reply from Vernon Coaker MP to a ride out with me to sample first hand the perils (and pleasures) of motorcycling. 

We continue to assist opposition to the NERC bill via our www.trl.org.uk site. Today I spoke to the local TRF rep to offer use of the website.

We are planning a rideout to Leicester Animal Aid centre to support their coffee morning fundraiser. Probably April 2nd. 

One other thing, I’m hoping to attend Nottingham Crown Court Mar 16th where an appeal will be heard against a speeding conviction obtained with a LT whatever it is. May have wide reaching consequences, which is why I don’t think it’s going to get anywhere. We live in hope

Southern, South Wales, East Anglia  & West Midland regions

No advance e-mail reports were received from these regions and due to an extremely full agenda at the NC there was not time to hear reports from these regions at the meeting.
8
Public Affairs Director Political Report

Overview

The main aspects of the political work are contained in this report. 

Again as my previous report “pure” political activity seems to be sparse, most of my time has been spent dealing with the issues surrounding FEMA.

I have also assisted the MAG Foundation in the production of the Secure Parking Booklet.

Meetings have been sparse on the issues with Government and institutions but my February diary is now bursting and as below includes National Motorcycle Council, Scottish Executive, Driving Licence Directive (MCIA BMF MRA).

I will be attending with Pete Walker with the MAG stand one of the major motorcycle shows in N.Ireland. The purpose is to support MAG in N.Ireland, meet with the regional committee to offer support to the regional rep and take MAG forward in N.Ireland.

We will also be changing the political monitoring system I use which will involve a days training.

I will be attending in the near future a training day in Political Public Affairs.

I had an interesting meeting with an ex MP who is part of a lobbying company that supports and advises campaigning organisations on Parliamentary issues. He was surprised at how “professional” MAG was especially concerning “Bikers Are Voters”. However they can offer advice, training and coaching for attending and presenting at Select Committees something which we don’t do at present. He was also surprised at the structure of the All Party Group (APG) on Motorcycling and suggested we should set up a similar grouping of politicians to solely represent the users. 

On the NC Agenda is an item presented by Duncan McKillop. I, Elaine Hardy and Sarah Gardner of the MAG Foundation had an initial meeting regarding SMIDSY accidents with Duncan. Interesting perspective on the human vision, looming affects and how government deal with solutions to reduce casualties.

I attended the excellent reps training weekend organised by Jane Chisholm. There was a varied range of useful topics and catching up with some “old” faces and new. You can read Murray Webb’s report on the weekend in Network. 

Met Eddie Lowe to view the AGC venue, excellent spot, put up and designed maps for the AGC mini website.

On the volunteer side, yes still have that, for MAG Sport finalised sponsorship for the riders.

Chased up “The Road” website which is now live http://theroad.mag-uk.org 

Submitted articles for Network and “The Road”

Driving Licence Directive

As reported in Network and various MAG communications the Directive has stalled in Europe.

The EU Transport Council of Ministers failed for the third time since June 2005, under two European Presidencies, including the UK to agree a common position. 

This was due mainly to several member states disagreeing on the replacement of old National licences for a European model which also covered points such as the inclusion of data on biometric strips or chips.

Thankfully this meant that the unacceptable compromise proposals in the motorcycle part of the directive failed as well.

As the General Secretary of FEMA says, talking about the next steps in the legislative procedure, "We believe it is now time for the EU institutions to acknowledge that the compromise proposal made in June is politically dead.

MAG – We are currently preparing a document to the UK Government on how they should approach the 3DLD.

Europe – The next FEMA meeting is early in February and we will be finalising the next stage for the joint European lobby to MEPs – European Parliament – Ministers in the Transport Council – Rapporteurs (those in charge of the Directive).

UK – In February a meeting is scheduled with the motorcycle industry – motorcycle retailers – BMF representatives to discuss and review the lull in the 3DLD process.

UK Political – We have continued the support given by UKIP party and there will be a rally/demo on the 23rd April at Salisbury protesting about the new directive. I am waiting to confirm details nationally although they have been active at local level to have riders attend.

Depending on which EU Country holds the Presidency we could be in for the long haul. (Also see FEMA report below)

It’s not over until it’s over………………

Government Motorcycle Strategy Delivery

Finally the reformed National Motorcycle Council (NMC) has agreed a meeting date in February to set up the working groups to deliver the strategy published last years.

The BMF has made us aware that distribution of the document to Local Authorities responsible for Local Transport Plans has been limited to chief executives many of whom fail to pass on the document.

For the next issue of Network and “lobbying” we should have details to contact the transport officials with details of the strategy and reinforce the availability of the IHIE guidelines for Road Engineers.

Motorcycle A Licence Category

I am waiting for details to meet the DVLA on the issue of motorcycle category being removed from driving licences.

Since 2002 when I surrendered my N.Ireland licence and was issued with a licence from the DVLA my motorcycle category has been missing.

So I have been riding illegally for pass few years.

I have now informed the DVLA of this as I was waiting to be “accosted” by the police or other enforcement authorities to make an issue of this. I have also been able to obtain motorcycle insurance through this period.

More to follow on this especially if DVLA say they have no records and I need to take resit a test. 

Motorcycle Friendly Crash Barriers – Wire Rope Barriers

Motorcycle Friendly Guard Rail Success

Our colleagues in Europe have reported more successes in getting their governments to fit motorcycle friendly guard rails.

MAG Belgium - Belgium Government have promised to fit 10 km of motorcycle friendly guard rail on a yearly basis.

MAG Netherlands - The regional 'parliament' of the Dutch province of Overijssel rejected plans to install cable barriers (or wire rope fences) along the N340.

The plans were to re-design this road and change it from a two-lane road into a two-plus-one road (where the extra lane would be used for overtaking, alternating between both directions of traffic). The plans included the placement of cable barriers on both sides of the road and between the lanes of opposing traffic.

MAG Netherlands has been fighting these plans since 2004, but following the vote in favour of a ban on cable barriers in the Netherlands by their national Parliament in December, the politicians in Overijssel changed their views and they now support MAG Netherlands view (helped by a 24-hour information-bombardment and intense lobbying before the debate).

Lëtzebuerger Moto-Initiativ (LMI) Luxembourg - In February the national road authorities will start the second part of fitting motorcycle friendly guardrails. In total 9000m will be placed. LMI representative was invited to discuss were the sections motorcycle friendly guardrails should be placed and where it should start and end. In the past LMI have raised criticism that the rails where not fitted in the correct position. 

After 10,000 m was fitted in 2005, Luxembourg now has more than 30,000m of guard rail protected.

All good news for our European colleagues, to advance our own position we will be pressing harder this year for the UK Government to make similar commitments.

FEMA will be holding an event to promote motorcycle friendly crash barriers to MEPS and the institution in February (see FEMA section below).

Department For Transport (DfT) Think Campaign

Four months of meetings with the DfT and other riders’ organisations has seen the “publication” of the DfT Think! Campaign Take longer to look for bikes.

30 second TV ad encouraging urban car drivers to look longer for bikes - will run from 30 January to 12 March. 

30 second radio ad to act as in-car reinforcement of the TV message - will run from 13 February to 12 March. 

At the same time, riders will be reminded how to make sure that they are seen via an outdoor poster campaign- will run from 30 January to 12 March...

Reported in full in Network and on the MAG UK website.

You can view the posters, the Ad and listen to the Radio Ad – at
 http://www.thinkroadsafety.gov.uk/campaigns/motorcycles/motorcycles02.htm 

Red Route Enforcement

Gerard Livett continues MAG representation in London in this group ensuring motorcycling is represented.

Red Routes are major roads where no stopping is allowed.
Scottish National Transport Strategy
Steve Wykes continues MAG representation with the Scottish Executive discussing a motorcycling strategy for Scotland.

Steve and the BMF have presented a document for consideration i.e. motorcyclists are the “experts” this is what we want.

I will be attending a meeting in February to support Steve in the hard work he has completed and the presentation he will make to the Scottish Executive.

FEMA

As you are aware the outcome of the February FEMA meeting has seen the resignation of the General Secretary, Antonio Perlot.

FEMA will be advertising in the next week for a replacement. Antonio has agreed to stay on until a replacement is found or to be available to guide the replacement on the files and issues that FEMA is currently dealing with.

It is hoped that any replacement will come from one of the National Organisations (NOs) of FEMA.

If you can think of anybody from within MAG who may be suitable please let me know so that we make sure they are aware of the position at FEMA and receive the job description etc.

Kees Meijer the FEMA President was returned to the position at the February meeting.

The FEMA Mission and Policy statement that we have been involved in developing was accepted at the FEMA meetings in February.

We have achieved what we set out to do, in MAGs opinion to get FEMA back on track. The first two statements on the Mission Statement perhaps say it all:

FEMAs purpose is to promote, protect and preserve motorcycling.

FEMAs mission is to promote riders’ interests and defend riders’ rights throughout Europe and globally.

The Mission and Policy Statement expands gives the advice on how to achieve this and summaries of FEMA policy.

These are living document so can be adapted which can change in order to reflect current circumstances.

All this will lead into how the FEMA Secretariat and the full time staff communicate within FEMA and with the outside world and work responsibilities for the full time staff.

There was a working group set up to investigate and make suggestions to a change to the voting system at FEMA as some of the smaller organisation felt that they there positions on issues were not being represented.

The main issue is that three of the larger NOs could “out vote” the rest of the NOs, there are 22 NOs in FEMA. 

We will be watching this carefully as the voting system depends on the number of members each organisation represents which in turn reflects on the amount of fees paid into FEMA and a place on the Executive Committee.

The MEP Ride in 2006 will move back to Brussels, no confirmed date but will be in June.

The ride will promote the urban mobility of motorcycles and specifically scooters.

Elaine Hardy gave a presentation on how to manipulate statistics which was very well received. The presentation focused on the review of the European Commissions Mid Term Review of the White Paper on Transport Policy and FEMAs response specifically regarding London.

Meeting was also attended by Elaine Hardy with support from MAG Chairman Ian Moore

Design Protection - Filippo Marino FEMA Campaigns Officer

The European Commission is proposing a Directive seeking to change the current system of the legal protection of designs. The proposal, if enacted, would directly contribute to lowering the price of motorcycle spare parts.

The main Committee responsible for the Draft Directive is the Legal Affairs Committee (JURI). The Internal Market Committee (IMCO) has a shared competence which means that JURI must take into account the views expressed by IMCO, by either incorporating IMCO Report or trying to find a common compromise before moving on to the vote in Plenary Session in the EU Parliament.

Account has been taken of all the suggestions and the viewpoint expressed by FEMA and by other consumer organisations in his Report. The Rapporteur responsible has drafted a Report endorsing the EC Proposal. 

Some amendments have been tabled, pertaining to the safety of the non original spare parts and the Commission has expressed the view that safety has nothing to do with Design protection, which relates to the appearance of a certain product and not with its technical or safety characteristics. The same view was shared by the majority of the members of IMCO. 

However, the outcome of the vote is somehow strange. Indeed whereas the whole Draft Report has been adopted, one of the amendments has been carried, creating some inconsistencies with the spirit of the proposal.

The amendment adopted is a new presentation which is in contradiction with the aim of the new piece of legislation. The amendment claims that the opening up of independent (after market) producers of spare parts is contrary to Intellectual Proper rights and World Trade Organisation (WTO) law. This inconsistency will be dealt with by JURI Committee and the appropriate service of the European Parliament.

The EC Proposal must now be discussed also by JURI committee. 

The Commission has been asked to submit a study on the safety of the spare parts manufactured by Independent Producers. Only after receiving the study the Rappourter will draft the Report and the legislative procedure will thus resume.

FEMA will closely follow the procedure in JURI in order to guarantee that the interest of the motorcycle consumer is taken into due account.
FEMA Oil Awareness Campaign - Filippo Marino FEMA Campaigns Officer

As reported previously the FEMA Committee agreed to launch with the cooperation of ACEM a Campaign promoting the use of Synthetic Oils for 2 stroke engines. The aim of the Campaign is to contribute to reducing PM emissions that the older 2 stroke vehicles generate.

The benefit that could derive from a greater use of synthetic oil is twofold. First of all it has already had the immediate effect of preventing the Institutions from proposing new restrictive legislation concerning 2 stroke PTWs.

Secondly It would help all those FEMA members to counterargument national or local authorities that are willing to prohibit access to city centres or to certain identified areas to the more polluting 2stroke PTWs.

FEMA will launch the campaign with a Press Release and the logo will be put on our website. Moreover, one section of the website will be dedicated to it with some explanation and two documents to download. 

MAG Action

Support the Campaign by issuing a Press Release, by having dedicated articles on their Magazines and by putting on their websites the logo and slogan of the Campaign and a link to the FEMA website.
FEMA Road Infrastructure/Crash Barrier strategy - Filippo Marino FEMA Campaigns Officer

Contact has been established with MEPs that are interested in cooperating with us such as Mr. Vatanen, Mr. Romagnoli, Mr. Markov, Ms Wortmann-Kool, who has been contacted by MAG the NL, Mr. Camre. Mr. Queiro’, Mr. Skinner, Mr. Musotto and other MEPs willing to work on this issue with us.

As has been anticipated all of them believe that the best way to raise awareness on the need for better infrastructure is to lodge one or more Parliamentary Questions to urge the Commission to act and also to launch a campaign in the EP by means of having a written declaration open to the signature of all MEPs interested. 

FEMA invited some relevant stakeholders and all MEPs interested to attend a crash-test that HIASA (Road furniture manufacturer) will do at CIDAUT (Spanish research Centre) in Valladolid. The Crash test will take place on the 8th of February. Either I or Antonio will attend too. The aim of this crash test is to demonstrate the effectiveness of motorcycle protective crash barriers.

As already agreed we will organise presentation/cocktail of the crash test in the EP in Brussels where to invite all the members of the EP TRAN Committee.  At the moment, we are discussing this opportunity with some MEPs since it is not easy to find some space available in the EP.

During the event, sponsored by an MEP, FEMA will launch its initiatives, namely the Parliamentary Question and the Declaration, which has a huge political impact.

To sum up, a coalition of MEPs – made together also with the collaboration of other relevant stakeholders such as ERF – would lodge a question to the Commission and sign a Declaration urging the Institutions to act in the field of road infrastructure, asking for/to:

1.
The adoption of a European legal framework to support safer road design & management, which would establish the auditing procedures required at the design, pre-opening and operational stages of roads to ensure they meet all safety standards and promote a European culture of safe road design, above all for vulnerable road users (cyclists, motorcyclists and pedestrians).
2.
All new road infrastructure and furniture to be developed and installed also with the PTW in mind – e.g. traffic-calming humps and signage etc. 

3.
The adoption of the proposed directive aiming at the harmonisation of the criteria for identifying “black spots”, and the means of making their presence known to users. 

4.
Give a mandate to CEN to establish a new standard for motorcycle friendly crash barrier.
FEMA - Proposal for a Third Driving Licenses Directive - Filippo Marino FEMA Campaigns Officer
Since December, when the Council failed to reach a common position on the Proposal for a Third Driving Licenses Directive, few things have changed. Some of the following can seem contradictory due to the fact that the situation at the moment is pretty fluid and unclear. 

Representatives of the MCC (Motorcycle Community in Europe) have recently met with the Austrian Presidency that clearly stated during the meeting will not put the Driving Licensing issue on the agenda of the meetings of the Transport Ministers, neither in March, nor in June. Even under the EC pressure, Austria will not move as Germany will stay in the blocking minority: there is no need to have the subject on the agenda if no progress can be achieved, they said.

It was claimed that Finland will propose again the Luxemburg compromise as it is. In fact the Austrian rep. considers difficult and risky for any Presidency to try to re-draft the compromise because the main subject of license renewal is too sensible: there is no guarantee to improve the text, there is a clear risk to have no agreement on the new formulation, this is neither a subject for a Council working group nor a subject to be discussed again in the COREPER. This is a subject that has to be dealt with at Council level. Even though, the Austrians expressed some sympathy towards our positions, they consider the motorcycle part as a minor item that can be sacrificed on the altar of much stronger interests therein contained.

In conclusion, the Luxemburg compromise might have some chances to be adopted under the Finnish Presidency.

The Austrian Representative thinks that the European Parliament will not approve the Luxemburg compromise. The very long period of time between the initial agreement of the three institutions will allow the Rapporteur Mr. Grosch MEP to reconsider its position so that a real second reading will occur most probably under the German Presidency. At this stage we can have some chances to have our amendments supported by the Parliament.

The Council will probably not accept the new amended text of the Parliament, so that there will be a conciliation procedure that could take place still under the German Presidency according to courtesy rules among Member States.

A formal exchange of opinion in the EP TRAN Committee which Fillipo attended, the Austrian Minister for Transport explained his Work programme for the next six months. After having put under pressure by MEPs form all political groups on the DLD subject he stated that even though the Luxembourg Compromise is a good proposal, at this stage it could only form a base to start from when the discussion resumes. 

He did not say anything about the timing but he pointed out that times are not mature yet as some Member State, including Austria have strong reservation on the renewal issue and on the related administrative costs that would badly affect European citizens. He then added that the Proposal needs some changes in order to reach a common position in the Council.

All in all, the situation is not really clear and at times even contradictory. 

From the Austrian Minister for Transport it can be deduced that Austria is not really keen on working on the issue. However, both the Parliament and the Commission are urging the Austrian presidency to act. On the other hand, it seems that the Luxembourg Compromise is no longer a viable solution and that it will be, even slightly, changed. Accordingly we would have a full second reading, hence the opportunity to have our position taken into due account by the EP.

From the above, it is necessary for all of you to continue to work to try to influence your own Governments as much as possible. We know that there are some Countries ready to re-open the debate and that support our position, some of them at least as for the deletion of testing – training between category A2 and A. 

Noise - Antonio Perlot FEMA General Secretary

The FEMA staff met with ACEM, FIM and ETRA (European Two wheel Retailers Association) to start the investigation of a common approach on motorcycle noise, focussing on the use of illegal exhausts.  A follow-up meeting will be organised in March, seeking to involve representatives from the aftermarket sector.

MEP Ride/Harley-Davidson/Piaggio - Antonio Perlot FEMA General Secretary

The Secretariat identified the opportunity of organising this year’s event in Brussels, most likely on the 20th or 21st of June.  

The ideal venue would be the Autoworld Museum, which we already used in 2004, with a message focussing on mobility (White Paper), Safety (Road Safety Action Programme) and Accessibility (3rd DLD). 

FEMA is seeking to include again Harley-Davidson to identify practical details, and are seeking to also involve Piaggio in the financial support to the event, in order to also bring a scooter-mobility aspect to the event (2006 is the 60th Anniversary of the Vespa). Antonio spent a day at the Piaggio factory in Pontedera, Italy, and is waiting an answer from their managerial level

White Paper on Transport Policy - Antonio Perlot FEMA General Secretary

Road Transport Working Group/White Paper on Transport Policy/Mobility for Prosperity in Europe: The Group met again in December to continue working on the concept of a common document summarising the views of the Road Sector.  

The draft of the common document is basically completed, but it was decided to decide on the way forward after the informal meeting with the European Commission's deputy Director General of TREN, which took place in mid-January.  

In view of the deadline for submitting the FEMA contribution, Filippo and I had two full day meetings with ACEM to share information and prepare the document, which I finalised and sent to the EC on the 28th of December.   I received the acknowledgement of receipt and the EC is expected to publish a review of all the comments in the coming weeks and issue the proposal in March.  A stakeholder meeting of an initiative of Mr Vatanen, “Mobility for Prosperity in Europe”, will take place in early February and the Secretariat will attend through Filippo to gather further information.

MAG Comment: As reported Elaine gave a presentation on the statistics and promotion of certain aspects of the FEMA report at the FEMA February meeting

Trevor Baird Director Of Public Affairs (MAG UK)
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EURO RAP
Have produced a map of dangerous roads for motorcyclists, but the statistics involved are not very rigourous and Elaine was able to discount many of the findings.  They are now keen for us to be involved in producing a version which will stand up to scrutiny.

NECR Bill

Having been instrumental in getting the TRF a position on the NMC they have not been keeping us abreast of developments as freely as they might.  We are not the experts here and for us to be able to help we need them to give us support so that we can get our members to do what they do best.  
11
SMIDSY Presentation  

Duncan McKillhop gave an informative presentation on Sorry Mate I Didn't See you (SMIDSY) accidents in which he outlined some of the reasons why motorcyclists are vulnerable to drivers failing to observe them in time to prevent collisions at junctions.  In summary the principal causation is as a result of the way people observe traffic when deciding to pull into the road.  The method of visualising danger and thereby deciding whether it is safe to pull out or not relies on looking right and left and right again looking for aspects of vision which have changed and by how much. Objects which are changing rapidly in size "looming" or moving tangentially to the line of vision will be noticed more than objects which essentially appear stationary to the observer and "pop out" from this background.

Human vision operates by scanning the scene from left to right and back about sixty times a second and will as a consequence notice movement across the field of vision far more effectively than vertical motion, while movement along the line of sight is even less likely to be registered until such time as the change in distance is such as to cause appreciable lateral motion.  Since motorcycles are on average only a third of the width of cars, we can be only a third of the distance away from the driver before we register as an object to be avoided, which may not provide sufficient margin for collision avoidance.  This aspect of vision is compounded if during an approach to the junction the riders path stays on the direct intercept course with no lateral movement.  In this case only looming will trigger recognition and the relative motion is effectively camoflaged.   Duncan went on to outline some of the common means of camoflage adopted by the military and natural world.  Where shape, shine, shaddow, colour, sound and movement all have their roles to play in concealment.  In this respect the outline of an object can be disguised by random patterns and colours and brightness and shaddow of the object.  This is at least partly contrary to the popular misconception that SMIDSY's are a result of a failure to be highly conspicuous, although contrast to the prevaleing background will be advantageous.

Short of teaching motorists how to look out for motorcyclists at junctions, using techniques such as moving the head back and forward to provide a greater relative transverse motion of objects in the field of view, it is important to educate riders in techniques they can use to both lessen the chance of SMIDSY collisions and minimise the consequences in the event of them occuring.  Here the suggestion is that riders approaching potential SMIDSY incidents should make concious lateral movements away from the sight line to exaggerate movement in this direction and thus maximise the probability of being seen.  In the event that a collision is unavoidable suitable avoidance strategies are required.  The natural reaction in the event of a sudden shock or surprise is to freeze and stare straight where the head is pointing and when this is coupled with the maxim that we go where we are looking this almost invariably leads to a collision unless we teach ourselves to point the head away from the direction of travel.

The presentation was warmly welcomed and it was agreed to take the work further, investigate near misses, common practice for other forms of transport, but not normal for road traffic and put together a questionnaire to get a clearer picture of the phenomenom.  A package covering these activities should but put together and presented to the NC.

Proposed Ian Moore, seconded Andrew Davis 

Carried

Carried

9. Board Meeting Report Back

1.
Editorial report on “The Road”

New equipment is working out well. Advertising is increasing but is hard to sell as companies are still analysing what works and we have a low circulation.

2. HMCA Medical

Neil Stevensn provided information, but the Board felt that without any benefit to MAG UK it was seen as junk mail in "The Road" and they should buy advertising instead.  Ian Moore to respond proposing this.

Carried 

3. Shows and Membership

Ally Pally went well with 93 new members and positive feedback.  Membership is 10,003 with 50 more standing orders to progress.

Feedback on whether a trading license is required or not for the Isle of Man is needed as the cost £1500 for three days and with van hire and crossing at £800, this would not be viable unless a resident can be found to obtain the license, which would then be free.  TC to try and progress and liase with Neil Stevenson.

4. PLI

MAG UK and groups are covered at approximately 10% increase.  There would be a separate policy for affiliated clubs and MAG could no longer process their applications due to FSA changes.  Castlemead had found an underwriter, but they were only interested in providing annual cover at approximately £165.  This would be finalised in the next couple of weeks, but the important thing was that MAG was now safe.  Investigation of one off events insurance for affiliated clubs was still ongoing and once this had been checked out the position needed to be advertised in the clubs pack.
5. EBike

£300 commission received. Revised contract still awaited. Still no logo on website. Leaflets to be sent out with policies but other quote required and JM is progressing.  FSA being contacted for paperwork to register as an authoriser, John Thomson to assist with a contact name

6. Adverts



Office feed back is that advertising didn't work, it cost approximately 9k and did not increase membership significantly, 125 new members since April 2005. John Mitchell to compile a list of possible adverts with rough costs and Fergus Targeting clubs with the outcome to be put to the Board for a decision.

The viability of a MAG person selling advertising space needs to be investigated, John Mitchell to investigate further.

7. Computers/Database

Health and safety has raised that office equipment needs to be upgraded. £1500 for monitors and new system boxes required.  Foundation needs to invest for Sarah a monitor and base unit apprx £600 with maintenance.  Server memory required at £100. Agreed to progress ASAP.

The photocopier is being returned and the exiting model is a discontinued line, looking to put in a single printer for all to reduce the cost of printing and alternatives for copying and colour printing.

8. MCIA membership 

Reciprocal membership is usually done annually when they become MAG corporate members and we got show discount but this will not be repeated this year as they are no longer doing reciprocal agreements  so we would not get a discount.  This will mean a price difference for the stand at NEC or we would have to join MCIA at a cost of £625 and we would have to submit our accounts . It was felt that we could not join MCIA as we are independent.

Need to understand the cost difference and then decide if we attend in 2006 but they require deposits by 1st March.  Will make it roughly £6k for stand, 2005 we paid £3k and other costs came to £2k.

Ian Mutch pointed out that the NEC does not attract MAG minded people and we should examine targeting some owners clubs like Goldwing/HOG where the funds may have a better return.  220 members averaged at NEC compared with 250 in two days at FYP so despite reducing the size and accommodation etc. we did not break even.  2006 is likely to cost the same as 2004 for the size of stand used in 2005.

It was suggested that we write to the MCIA and explain that we are defending keeping bikes on the road and maintain the industry and they should pay us to attend but we will not be joining as we need to remain independent.  Explain that we are basing the decision on costs and ask whether they will be advertising in The Road which would make it cost effective.  Ian Mutch to approach them informally.

The Board strongly feels that although it is a financial decision we need to explain to the NC that in the event of MCIA refusing to advertise in The Road and the two week deadline for deposits for stand space we would desist from attending NEC this year.

2006 may be the year to investigate other shows eg. Goodwood (7-9 July) which would cost £600 for space, £600 to cover stand etc. so a total of £1200

The situation was put to the NC and the NC was asked if we should join the MCIA to get preferential rates this was comprehensively defeated.  The decision not to attend the NEC should the position remain the same was also endorsed by the NC.  It was also felt that an explanation should be included in The Road

9. Is this the future/supplemnts

There were enough left for the NI and Scottish shows, but more ned to be printed for future events and shows.  John Mitchell to obtain quotes, though it was felt that it needed to be updated.  Ian Mutch said that it looked dated and that we needed something more futuristic and referring to the surveillance threat. John Mitchell to look at a revamp.

EVSC had not been put on the MAG website, the NC needed to look at this as a policy decision.

The supplement needs a rework to A4 format and updated, Ian Mutch and john Mitchell to progress along with editorial board.

Lieu of work MAG Foundation

Trevor Baird had put some effort into putting out the parking booklet and it was queried if MAG UK should bill the Foundation for this activity.  This was agreed.

AOB

Western Region were looking to run the Bikesafe event at Chetenham this year Bill Pugsley to discuss at the regional meeting and discuss the decision with Neil Stevenson.

Mini Moto position needs to be considered by the NC.  It was agreed to carry on the discussion on e-mail.  Andrew Davis to moderate separate e-mail title mini-moto.

The new Premises Licence is much more involved than previously with several different categories, limited, full year etc. Difference in licenses also depend on the number of people on site including staff, the cut-off for permanent licenses being 499 on site. Pete Walker having gained experience in looking at the requirements for the FYP, Into the Valley etc. was prepared to offer a service to MAG groups and affiliated clubs to help them avoid liability in return for affiliation and reasonable remuneration.  The position in Scotland and Wales needed to be ascertained as it would be likely to differ from that in England.  Where outside contractors apply for the license they have the sole responsibility for its compliance on site.

Guidance was available on line from councils but it needed to put into Network to alert clubs and groups of the consequence of the changes to the legislation.

Pete Walker and Fergus to discuss remuneration levels for clubs.
10
Foundation Report

Secure Car Park Project: sponsorship for the booklet had been secured and copies had now been printed.  Advance copies had been made available at the Motorcycle Crime Reduction Unit meeting and had been well received by senior police officers, who  expressed the opinion that Councils and other organisation should be ashamed that they had not done anything similar and it had been left to the MAG Foundation to come up with the goods.

Elaine asked that the NC give thanks to John and Sarah in the office and Stuart Regan for his efforts in putting the information on the Foundation website.  The NC unanimously expressed their gratitude with a vote of thanks to all those involved.

Currently 2500 booklets had been printed with an option of additional copies at £230/1000 with costs covered by sponsors.  It was intended to update the booklets on approximately an annual basis, subject to sufficient changes having taken place.

Murray Webb asked if the booklets could be provided to new members as part of the introduction pack.  While this was not discounted it was felt that at least initially booklets should be used at rallies and shows as a free hanout to those who wanted them.

EBIKE: Ebike had put £25k aside for donation to Motorcycle charities.  Six charities including NABD, The MAG Foundation, Riders for Health, The BMF Foundation, The Flores Project, would benefit in an on line poll of those visiting the site, with donations being made in proportion to the votes cast for each charity.  Cut off date of 31st March was indicated. 
17
Western Regional AGM questions 

1 Should joint memberships receive one or two copies for mailshots?  This is up to the region to decide and advise central what they want from the database.

2 Can e-mails replace snail mail for AGM mailshots?  This had been discussed at NC and the consensus was that due to frequent e-mail changes notification should still be carried out by snail mail.

3 An update on iMAGe products was requested. This would be discussed at the next meeting and a report would be made at the AGC.

4 An update on the MAG membership list was requested.  This had already been done and a check on lapsed and new members was carried out and details were passed to Regional Reps or liaison officers for action.

5 An indication on the split of membership money was requested. Justine promised to provide details at the AGC, but could not provide details on a bi-monthly basis due to the nature of the accounts.

6 What percentage of the membership fee goes on producing The Road? £1 per copy.

7 What is the cost of producing The Road? What is the breakdown, including contractors and fees? A copy of the breakdown of costs had been supplied.

8 Can we re-establish  the grass roots principals of MAG as recently done for FEMA? Does the Road reflect this, is the road still a recruitment tool? It was explained that The Road was primarily the members magazine, but due to the sale to members of the general public a variety of articles was required to show the variety of activities and interests of members.  A new "MAG for us" handout was to be prepared for use as a recruiting tool.

9 There was a concern about the lack of useful lobbying information in The Road.  A request was made for more bare facts and lobbying letters as a tool to help individuals approach MP's rather than great lengthy reports.  It was felt by the group that more guidance was needed on political issues. While this had been promised after the first issue it had still not happened. Ian Mutch indicated that it was important that the Magazine was balanced, although he conceded that addition political information was required, though it was Network which was aimed at more in depth lobbying information.

10 An explanation of why the RAMS meeting had been lost was requested.  It was felt that the opportunity to discuss common problems had been lost. It was explained that the RAMS had been instigated to allow full discussion of regional issues without interference from the Board.  This atmosphere no longer prevailed and as such the RAMS meeting had been dissolved to prevent the duplication of discussion which had frequently resulted.  RAMS issues were still open for discussion both at NC meetings and on the NC list.  Although particularly full NC meetings had resulted in the RAMS reports not being discussed at the previous two meetings.

11 There was a perception that the NC was now being run by the Board.  The Western Region observers indicated that having attended the NC and discussed the above questions with Jane, they were satisfied that this was not the case. 

12
AGC Awards

Ratification and clarification of the awards discussed on e-mail was discussed and it was agreed that Andy Carrot be nominated for honary life membership, while Ian Mutch and Murray Webb proposed and seconded Pat from 100% biker for a special media award.

13
AGC Chair

While normally the Vice Chair Chairs the AGC, it was felt that given that both the Chair and Vice chair were standing for the position of national chairman, this would not be appropriate.  After discussion it was agreed that the chair of the AGC should be retained within the NC and after a vote Archi Hipkis was elected to Chair the AGC.  An explanation of the reasons for this change of chair for the AGC should be given at the start of conference.

15.  AGC Voting

After discussion it was agreed that voting at the AGC should be by closed ballot, so that only members eligible to vote do so. 

16. Bikes in Buslanes (London) 
Sol presented an update of the situation concerning Bikes in Buslanes in London.  After discussion a way forward was proposed and agreed.

18. Rick (Winco)

Rob Easthope informed the NC about the current situation on Ricks long road to recovery.  In recognition of Ricks efforts as Thames Valley Regional Rep prior to his accident it was agreed that Ian Mutch should draft a letter to Rick expressing the NC's best wishes and presenting a Certificate of Merit in recognition of his activities on behalf of MAG.  Although Rick was still not well enough to travel to AGC a re-enactment of the presentation of the award would be made before conference to emphasise Ricks contribution.

19. MAG Products

A discussion on MAG products was held. Andy Waldron asked if iMAGe should be expanded and funded to enable it to be put on a professional basis.  It was pointed out that it had taken Anji some time to turn the stock arround following the demise of the MAG Stall.  Most sales were currently made at rallies, with comparatively little trade to groups.  There was a feeling that some of the products were a bit staid and improved campaigning T-Shirts could be produced.  This would, however, require an injection of funds.  This was not felt to be appropriate at this time and it was agreed to let Anji get on with it for a further 12 months without interference.

20. Mini Motos

Due to lack of time, discussion on this subject was to be carried out on the NC e-mail list.

21. MAG Sport

Trevor Baird outlined the position with regards to MAG sport, detailing the riders involved for 2006 and the championships they were taking part in.  The information concerning riders was to be put on the website

22. AOB

John Mitchell requested that Stuart Chivers be added to the NC list as his replacement for contact in the South East.  This was agreed.

Discussion on the possibility of cutting down on the volume of e-mail on the NC list by investigating Forums to deal with specific strings was held and it was agreed to talk to Andrew Meredith to see if suitable forums could be arranged.

Meeting closed at 6.05 pm.
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