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MAG National Committee Meeting

12th August 2006

Masonic Hall, Rugby

1
Present

	Jane Chisholm
	Chairman

	Archi Hipkins
	National Network Communications Officer

	Finbar Colson
	Regional Rep - Southern

	Stu Chiver
	Regional Rep – South East

	Trevor Baird
	Director of Public Affairs

	Gerard Livett (Uncle Sol)
	Director - Regional Rep – Greater London

	Andy Timms 
	Regional Rep - Yorkshire 

	Eddie Lowe
	Regional Rep – West Midlands

	Tony Cox 
	Regional Rep – North West

	Steve Wykes
	Director - Regional Rep – Scotland

	Paul Turner
	Regional Rep – Cumbria

	Murray Webb
	Regional Rep – Eastern

	Ian Cook 
	Regional Rep – North East

	John Thomson
	Director

	Ian Moore
	Director

	Bryan Chapman
	NC Liaison - Western

	Elaine Hardy
	National Research Officer


Meeting commenced 10:00 Hrs

2 Apologies

Justine Travis (National Finance Officer), Ian Mutch (President), Fergus O’Connell (National Clubs Liaison Officer), Rob Easthope (Thames Valley), Mike Baker (South West), Gary Olphert (Secretary Northern Ireland), Andrew Davis (South Wales), Simon O’Connor (Essex & Herts), Shan Tedder (East Anglia)

3
Removal of any item not deemed by NC to be appropriate or related to Regional Reps

No items were identified for removal.

4
Minutes of last Meeting - matters of correctness

The Minutes of the last NC were reviewed and after some minor amendments the minutes were accepted.


NC minutes – Proposed Andy Timms, Seconded Tony Cox 

Vote unanimous

5. Matters arising 

1. Elaine Hardy was still looking to gain access to the membership database to enable an analysis of the age of the members to be carried out and help identify our key membership profile and target audience for future recruitment.  The company tasked with overhaul of the database to be contacted and pressed to complete the outstanding actions

Action Trevor Baird

2. There was concern that Mortons’ Motor Cycle Monthly had very little MAG input in the latest issue, despite considerable assistance from MAG in its distribution and input from MAG.  The BMF in contrast were very well covered.  Ian Mutch to speak to Mortons and ensure adequate copy available for the next issue

Action Ian Mutch

3. The wording of the proposal on behaviour at MAG meetings had been agreed and National Committee asks that the following policy statement be implemented with immediate effect:

“Any person attending a MAG meeting who uses abusive, threatening or potentially defamatory language, signs, or behaviour shall be required to leave that meeting and their conduct may be reported to the National Committee for the consideration of further action.”

All to Note
6
Appointments and Resignations

Ian Moore had stood down as Company Secretary of MAG UK and MAG Media Secretary, Uncle Sol had taken over the responsibilities for these two roles.

Stu Chivers was now officially Region Rep for the South East Region.

7. National Officer Reports – Chairman, Vice Chairman, Finance Director, Clubs Officer, National Network Communications Officer, National Research Officer. 

National officers presented their reports.  

Chairman’s Report

It's now 2 months since I was elected Chair of MAG UK and the time has flown by. It’s been extremely hard work, I wouldn't have expected anything else, but with the support of others around in different fields, I believe we have already started to move forwards to what I predict to be a very exciting future. 

To keep it short and sweet I will list the activities I have been directly involved with, acting as a catalyst, a trigger, sorting things myself or chasing things up that need finalising. 

1. Annual Staff Reviews and re organisation of working areas in the offices. 

2. Meetings, discussions and plans to relieve Trevor Baird's current overload. 

3. Public Liability Insurance. 

4. 6 Wheel breakdown and recovery service. 

5. Website and phone number changes. 

6. New membership leaflet. 

7. Track day Mallory Park August. 

8. New Pack for Affiliated Clubs 

- Letter to currently affiliated clubs 

- Collection of list of clubs other than those currently affiliated 

- sending packs to new clubs so far not affiliated 

- Targeting clubs magazines and paying for adverts in those with large distribution numbers & areas. 
9. Leaflets for the MAG Stall - 'What's MAG all about?' [As at the NEC] plus x3 other to target specific markets and based more around the EVSC area - Harley/custom riders, BMW/tourers and sports bike riders. 

10. Discussions on Reps and Activists Training weekends in the autumn 2006. 

11. Attending and working at the Duk Dik and Into the Valley Rallies. 

12. Attending the FEMA meeting France. 

13. Liasing and working on the organisation of the 3DLD Demo - logistics, fliers, t shirts, marshaling etc. 

14. Co-ordinating the Yorkshire Pudding Rally. 

15. Collecting information from the Regions to build up a picture of our strengths and weaknesses in the field. 

16. Working on the MAG UK Mission and Policy Statement. 

17. Working on the job description and advert for the Campaigns Officer. 

18. MAG Foundation business. 

Plus numerous discussions and phone calls on a million subjects. 

Jane was also looking for backing from the NC to allow a job description and one year contract to be put in place for a campaigns officer to assist Trevor with the political activities.  Enabling Trevor to devote more energy to the day to day commercial work that he is currently trying to cover while dealing with all the political activities.  As it stands this is leading to an overload in Trevor’s work, which needs to be addressed.  After consideration of the activities and the steep learning curve associated with managing the commercial aspects of MAG UK.  It had been ascertained that it would be easier for Trevor to pass on political work, while giving us a wider pool of potential candidates from within the ranks of MAG members.

The NC backed this course of action.

Vice Chairman’s Report

Fergus’s activities in this role had been combined with those of the NCLO and were covered by the NCLO report.  He had however continued to be very active in promoting MAG at a wide variety of events.

Finance Directors Report

Justine was unable to attend the NC due to a work requirement.  During Friday’s Board meeting Justine had indicated that finances continued to be healthy with MAG UK looking set to return a profit again this year.  This would result in payment of some tax as we are unable to offset profit against previous losses this year, but this is unfortunately a consequence of our consistently good financial health over the past couple of years.

National Clubs Liaison Officer’s Report

Fergus apologised in advance for not being able to attend the meeting due to attendance at the XJR Owners Club AGM at Squires Coffee Bar to give them a rousing speech (hopefully). 

Right this is what I have been up to: 

8th to 11th June 

Marshalled camping at Pro-Custom Show along with my young Paduan Murray.  Set up and worked on MAG stand.  Made a few good contacts and we took some memberships (20 I think).  Shan worked on the stand all weekend along with several other volunteers 

12th to 19th June 

Helped set up at Farmyard. Marshalled a bar (hard, hot sticky work but someone had to do it).  Murray and I gave out 1000 lollies, 8 inflatable hammers, 1 inflatable sheep and 72 phantom of the opera masks, 4 keyrings and a melon (I lied about the melon but it made a good ending). 

30th June to 2nd July 

Attended Heart of England Rally. Attended demo, Ran Products stand at rally both evenings (on Friday not a single person got away without purchasing something).  Highlight of the weekend was finally getting my jelly from Mr Mutch 

16th July 

Attended Eastern AGM. Got elected as Eastern Club Officer (though not at my instigation) 

21st to 23rd July 

York MAG One Night Stand 

23rd July 

Attended MAP meeting 

29th July 

Attended Moto Morini Owners Club AGM and gave rousing speech.  Should pick up a few members. 

4th to 6th August 

Attended Yorkshire Pudding Rally. Helped Judge bike show, met mayor of Barnsley. Got drunk and fell over later but not before I signed a lass up who lives in the next street.  It took me 6 months but I got her membership in the end.  Wrote article for Barnsley Chronicle on Yorkshire. Pudding Rally

July 3rd, 17th and August 7th 
Ran local MAG meeting (N.E. Lincs). Attendances vary from 6 to 22. Continue to sign up new members.  The pub has just been taken over and the new landlord is keen to have us. Has even promised sarnies for our next meeting. 

I have been chasing up the clubs that have not renewed. Partly by tasking the area reps to get in touch and partly by phoning/e-mailing them. This is steadily bringing in results but they are very longwinded.  A few no longer exist. 

Have been in touch with several other clubs. As soon as I get a sniff I am onto them, however I don't 'cold call', unless of course I meet them somewhere. 

Have still got 150 words in two scooter mag's on alternate months. 

I am attending a couple more affiliated clubs events over the next month with the MAG stand (Myself and Murray) which should prove interesting. 

I think things are going pretty well overall. People’s perception of MAG is beginning to change me thinks, especially when they find out the scope of our activities. 

National Network Communication Officer’s Report

Archi had been busy with a variety of activities including:

Running the Marshal’s Tea room at the Farmyard Party.  Great weekend.

Helped with the set up of the Heart of England and then assisted with the actual event, once again Eddie well done.

Stormin meetings.

Took a Course on the requirements for a personal license and following a CRB check obtained a personal license.

Completed the forms for STC licensing.

Wrote two Networks.

Working on revamping Corporate membership conditions and packs.

Contact with French re- BAV. They want to use it.

Further contact with Northumbria County Council.

Electronic copies of Network are now available and helping reduce costs though hard copies can still be obtained if required and are sent to Regional and Local Reps and affiliated clubs.

National Research Officers Report
Over the last couple of months I have been busy - mainly with FEMA issues. 

MAG Belgium prepared a document to fight the DRL lobby and I 'translated' that into English for them. (copies to be circulated at the NC meeting). The DRL issue is now high on the agenda and a recent document from DG Tren suggests that DLR is imminent. Bob Tomlins has been involved with the UN-ECE and fighting a battle within to challenge the research and documents supporting the introduction of DRL, we will be working with him to provide evidence and support. 

I have been in contact with our New Zealand colleagues regarding crash barriers. It seems that the New Zealand government believes that wire rope barriers should be adopted in this country. I have provided them with documentation i.e. The Road to Success and other useful information - latest from Norway which has now decided to ban wire rope barriers completely and from our Dutch colleagues who have had a successful battle to remove these from Dutch roads. There will be a meeting of 'European experts' in New Zealand to defend their introduction, but due to all the hard work done by FEMA, they have the necessary weapons to challenge the experts and government. 

Also rewrote the FEMA document "Appeal to MEPs - Proposal for a Third Driving Licence Directive" see link below. 

http://www.fema.kaalium.com/docs/FEMA%20DLD_july2006.pdf 

I have been collating data on collisions throughout Europe for the FEMA Working Group and have some rather interesting results. (copy will be available at the NC meeting). 

I also sent out to the NC the latest stats from the DfT on road casualties, with a twist. (Copies to be circulated at the NC meeting). 

I translated excerpts from an Italian document regarding young riders in Italy, the purpose was to give everybody a view of how young riders (from 14 to 17 years) are considered by the authorities. The document identifies the importance of two wheeled transport in society in terms of cost and mobility. "We conclude that the increase in the use of PTWs does not represent ‘fashion’ but is the result of individual choices based on opportunity and convenience". Classic phrase was the emancipation of road users. "So from being slaves of the traffic, car drivers try to liberate themselves to become masters by jumping on the seat of PTWs". (Copies to be circulated at the NC meeting). 

Due to the request from MAG Austria to change the voting system, I have revisited the proposal and put together an alternative method of voting, based on fees rather than membership. This would effectively increase the votes of the middle sized organisations, give less votes to the smallest and largest organisations and increase UK votes. (Copies to be circulated at the NC meeting). 

I still have not been able to access the data from MAG Central regarding membership profiles and I would ask the NC to consider my request that access to the database be made available to me. 

8. Regional Reps Reports

Scotland

A fairly quite time North of the Border as the holiday season kicks in. 

During the period most of my time has been spent dealing with consultations concerning Scotlands National Transport Strategy, NESTRANS regional transport strategy and reviewing and strengthening the Motorcycle guidelines that the Scottish Executive have created based on our draft Scottish Motorcycling Strategy. 

While the National Transport Strategy is of necessity a somewhat wide ranging tome, motorcycling only achieves two mentions one with regards to safety and the other with regards to tourism. While the usual suspects of walking, cycling and public transport receive much more substantial coverage and support. This unequitable treatment was highlighted both in the consultation on the draft and during a meeting with the Scottish Executive and the Executive took it onboard to see if a better balance could be portrayed in the final strategy. 

Meanwhile the Guidelines for Motorcycling for Local Authorities based on our draft Motorcycling Strategy contains about 60% of our original strategy and after our meeting with the Executive is set to include our comments on safety and other key objectives as well as being used to guide Regional Transport Partnerships, which should result in about 85% of our key aims being offered as guidance.  Though concepts for improving Bike tourism will need to be taken up with Visit Scotland separately, this seems to be a reasonable result. 

Consultations with NESTRANS on their regional transport strategy are still at an early stage, but the needs of motorcyclists and the contribution they can make to helping address problems have been stressed. Similar exercises are anticipated with the other six Regional Transport Partnerships in the near future. 

Aberdeen MAG have recently held their AGM and Bruce Stewart (Boris) has taken over as acting Rep, a stalwart from a few years ago, he has already managed to increase numbers at meeting to around 20 and has plans to get people involved by doing things. A novel concept but it seems to be working!  His only difficulty being that he spends a fair amount of time working offshore, but hopefully his enthusiasm will rub off on other members of the group, who can carry on the good work in his absence. 

On the rally front attended an affiliated clubs rally in Holland and collected a cheque for £50 for MAG for my trouble. The Fat B***ard Pie Eaters (Scotland) put on enjoyable events and despite limited numbers about 50 in attendance managed to raise about £250 for a local charity as well as the cash to MAG, though getting me to buy lots of raffle tickets by offering me as a prize was a bit underhand. Still good fun and next year to celebrate their tenth rally they are looking to hold the event in Scotland, so more people can attend. I'll miss the good foreign beers though. 

Another affiliated club The Scottish Roadrunners held their rally in early July and enjoyed a good turnout, though could have done without an off duty smoking ban enforcer insisting that smokers vacate the marquee into pouring rain. Still at least they were warned rather than fined for failing to strictly enforce the smoking ban. Needless to say after the warning people were asked to comply with the ban a little more enthusiastically. 

In addition to the above I also managed to attend the Farmyard party, the Yorkshire Pudding rally and the Heart of England and Brum demo. A big thanks to all who helped organise these events you do MAG proud.
South West 

My activities involve attending monthly meetings at Hayle where I act as rep.  Attendances have been small but those two or so present have agreed to write to their MPs on the various current issues in theory at least, four out of the five MPs in Cornwall are receiving letters on behalf of MAG.  Which reminds me. How and where should I log any replies? 

St Austell group now has a secretary.  A young married woman, she holds a provisional licence and rides a 125cc Marauder.  She has a daughter by a previous marriage. I only mention this because it has caused me some concern, not to say expense.  The daughter normally lives with her father. however, over the last two, and next, Wednesday, daughter is with mother.  As a provisional licence holder, mother cannot carry passengers, so I have been asked to fetch mother and daughter and return them home.  From my home to venue is just under four miles.  The round trip to fetch and return secretary and child recorded sixty two miles by car.  Not one of the reasons I joined MAG and I have declined to do the trip after Wednesday's meeting.  Without my secretary, Sarah, I have a meeting with and by myself, otherwise I would not go to such lengths. 

Also, Sarah is more personable than myself, as well as being super efficient.  She has produced flyers advertising both Cornwall meetings, compiled a comprehensive list of clubs in Devon and Cornwall and started to book a programme of meetings with clubs where I shall be promoting individual and associate memberships. 

Attended Calstock Rowing Regatta last Saturday. Some motorcyclists living in Calstock thought it would be good to see some bikes about. It has become a serious event in the five years since, with , I am told, about a thousand attending, though I thought rather less.  Several Hayle members were present and it is agreed we will have a MAG stand there next year, organisers permitting.  Although not a MAG event, I noticed that riders staying within the village were almost universally without helmet.  Or gloves and other protective gear.  The day was very hot.  It did make me think that we should not be ashamed of the issue on which we were founded.  Several people approached me on that very subject.  No to Helmet compulsion.  

My computer problems. Difficulty is ongoing in transferring the address book from the Windows 98 to the Windows XP machine.  Emailed, it has the same name so cannot be transferred or added to new list.  A flash ram supposedly compatible with both machines fails to work.  So I am using '98 machine on dial up while broadband sits unused.  I regret that I am unable to attend the forthcoming NC meeting.  My apologies are tendered. 

Greater London

Somewhat sparse report this month. 

I know a region is more than just one person, but... 

The biggest borough-ha-ha recently has been that TfL advert.  Not much more to add than what Trevor press released. 

I have written to the Mayor's Office about a new TfL poster, awaiting a reply.  The poster features a car, a bus, a tube, a DLR a bicycle and a taxi in a garage.  The strapline is, 'It's your Transport for London.' (NB the current branding of the Capital by the GLA and TfL is that it is LONDON). The irony was that I first saw it whilst riding my motorcycle.  This comes at a time when TfL say that they are trying to raise the profile of the London Motorcycle Working Group.  And yet, and yet, motorcycles seem to be the forgotten mode of transport. 

I have, of course, made the point that motorcycles help alleviate congestion and that it is a bit rich to ignore motorcycle when in the year to September 2005 motorcycle fatalities fell by 16% and bicycle fatalities increased by 89%.  It does seem ironic that TfL are spending vast sums of taxpayers' money promoting a vulnerable mode of transport with a poor safety record while ignoring a vulnerable mode of transport with an improving safety record. 

Aside from that I have attended (or will have) two all-region meetings up at the Ace. These actually seem to be better attended during the winter - maybe there are fewer distractions. 

As some of you know, I started a new job five weeks ago and this is taking up a lot of my time while I get used to the idea of actually working for a change and commuting.  Stone me, it's a kerfuffle! I am now able to demonstrate what I have been preaching, that motorcycles are an efficient mode of transport in London that should be encouraged.  My job is an essential car user position, but I am allowed to use the bike instead.  It therefore takes me less time to get to work in the morning, and I can accomplish site visits faster than colleagues in cars, thus saving the Council taxpayers of Harrow by not paying me to sit in traffic jams. 

I led the regional run to the Brum demo, albeit a run with rather a poor turnout.  There is a difficulty in getting us Londoners motivated to turn up to things.  This is in part due to the myriad of other distraction in the great Wen, and in part because after riding home through congestion most sane people are too knackered to go out again! I know I am. 

TfL have announced a date for when they will be releasing the Bikes in Bus Lanes results - 26 September.  I have a sneaky suspicion that they will say no.  If they do, then after years of relative inaction we will have an issue to get active over. 

North West
3-7th June, Isle of Man TT Races
Took the 3m x 3m MAG stand to the Streetfighter Challenge at Ramsey on “Mad Sunday”, and to the Ramsey Sprint on the Tuesday of race week. Generated a lot of interest with plenty of new and re-newed memberships. Lots of people saying how good it was to see the presence of MAG back at the TT’s. Got to meet a few of the resident members, which has resulted in a strong possibility of getting Manx MAG up and running again. We were given a load of Manx MAG merchandise to sell on the stand, and a combination of this, and funds already in the account, resulted in a cheque for £550 being written for MAG UK. 

On the race days, distributed hundreds of back issues of “The Road” around the TT course at the popular viewing locations, along with copies of MCM. 

In general, I consider this to have been a very successful venture, and have provisionally booked for next year, with the hope of getting some MAG Sport banners visible around the course. 

16th-17th June, Farmyard Party

Just attended as a punter, but still managed to get involved in some sort of interview that Pete Walker dragged me into about the flood last year & the new site. Still not sure what that was all about??

20th June, Local Reps Meeting, Martin Inn, Scarisbrick.

Another successful meeting, and plenty of enthusiasm around the region. Plenty of discussion about Hein Gericke using MAG to name their products magazine. Liverpool & West Lancs Rep. Billy Downs has stood down as Local Rep, the position being taken by Alan Chester.

23-25th June, “Fun & Frolics on the Fylde”

This rally in its new guise is going from strength to strength. Sold out again at +350. The fantastic weather helped, and the ride-out along Blackpool Prom was well attended and the Police even assisted this year, for the first time. £2000 raised for the fighting fund, with a further £500 being raised for charity at the rally site, and over £1000 being raised by Whitworth Warriors for Pendlebury Children’s Home on the ride out. 

27th June, Ridesafe Bikesafe meeting, Police HQ, Hutton

Couldn’t make this myself, due to work commitments, but Andrew King from B’pool MAG, and Bill Green from Red Rose MAG went along. Not to happy with the way this initiative is going, as one of the topics of discussion was compulsory type approved clothing, which the police seem to be suggesting. The web site that has been set up is also describing MAG, along with a number of other organisations as their partners, which I am also not too happy about. It may be time to think about taking a step backwards on this one, but open to suggestions?

1st July, Demo run & Heart of England Rally

Arranged a couple of meet up points in the NW for the ride down to Brum, and ended up with about 50 bikes joining in. Contacted all the local press & media, but with it being England World Cup day, didn’t get a lot of interest. Thoroughly enjoyable day, and a great rally. (Thanks to Eddy & crew).

10th July, Fylde Motorcycle meet, St Annes.

After taking the MAG stall down on a few occasions, we decided to try taking just the B’pool MAG banner down, and stringing it across the back of a couple of bikes. Got a good reaction, with plenty of bikers coming up to enquire about MAG, buy patches and badges, and taking away back issues of Road and membership forms.

12th July, Knott End Bikers Night, Fleetwood

After the success of the Fylde night, decided to try the same at Knott End. Weather was not brilliant, but still plenty there to preach to, hopefully reaching a few. Seem to get a good reception turning up on bikes, with the banner, as apposed to turning up with the 3m x 3m stall in a car/van etc. Perhaps we come across as more approachable with the low key set-up? 

16th July, Ridesafe Bikesafe Event, Rivington Barn 

Was invited to attend the second event that RSBS have put on.  Seemed to be a good way of publicising MAG to a ready made audience so took the bumf along and had a nice day in the sun. Had help from the local reps from Manchester, Red Rose and Blackpool, and picked up a few memberships.  Plenty of leaflets, Road magazines and quite a few membership forms got taken.

19th-26th June, Faro Rally, Portugal

Decided to give this rally a try this year, and flew the MAG UK flag. Got chatting with a group of MAG members from the Netherlands, who have invited us to their rally, and also met up with a group from MAG Belgium. Bit hot for being under canvas, but a good time was gad by all. Will be riding down with BSH’s lot next year me thinks?

3rd August, Blackpool Boys & Girls Club, 

Blackpool MAG has chosen this charity to support, and £300 of the money raised at the F’in rally was donated to them. The club is a youth club for children with learning difficulties, and we were certainly made to feel at home when we went round to present the cheque, photos to follow. Plans to help out when they arrange days out to Alton Towers etc.

Eastern

Looking to put on a MAG stand at the BMF’s tail end show, but it is expensive, though considered necessary to have a presence in the region.

Hereward MAG are continuing to attract new members.  

RADMAG are also moving on, but have received a slight setback, due to the rep having had a diving accident.  

Fergus is chairing the NE Lincs group and with the backing of an enthusiastic landlord are having a party on 21st October.

Thames Valley

All the groups have been active over the last two months.

In June I attended the first Chopperbuilders rally with a MAG stand and a member of West Oxon MAG.  Despite some teething problems for the organisers it was a good time and we recruited six new members.

Reading MAG held a successful Lion Rally, despite lower numbers than hoped for.

West Oxon MAG held their second games night, which had a reasonable turnout from local clubs, Wycombe MAG and Gloucester MAG.  A small profit made.

Wycombe MAG’s excellent Chinnor Bike Dayz was held over a scorching weekend when England were playing, and losing, against Portugal (hope I got that right, I could care less about football).  A TV was provided in the beer tent for supporters.  They had a fantastic fireworks display that started so suddenly that I jumped in my seat and spilled valuable beer!

Windsor and District MAG held their Old Wolf Bike Show a couple of weeks back.  A reduced turnout, but a great time.  Signed up three new members.  Tremendous auction led very ably by Rich, who also had his head shaved for charity. 

On the following Tuesday they held their AGM where Rich stood down after long service to the group. Peter Smithson, a long time member, replaces him.  Welcome aboard, Peter.

On the campaigns front groups have been encouraged to sign the petition and email their MEPs. I’ve been a bit disappointed with the numbers of members who have done this as it does only take ten minutes to do.


West Oxon MAG have made contact with the local council about bike parking. Apparently all parking is being revamped over the next year and bike parking is included in the planning. We have been promised secure parking in Witney and also in some of the surrounding towns that get a bit neglected. We will be monitoring this.


It being summer turnouts are erratic due to holidays etc. We have concentrated on the social side of things with some of the groups having runs out to other groups or the local bike shows and meets held in the area.

We are looking forward now to the regional Halloween Party to be held on October 28th, as well as West Oxon MAG’s Petfood Run next week and their bike show in September.

I may also finally have found a suitable venue for a training weekend.

Western

The main regional event in the last couple of months was the stand at Calne Bike Day.  After a slight organisational hiccup, the stand was duly delivered, put up, and manned by several members of the regional committee, plus a few other volunteers. Unfortunately, although a few new members were signed up, the day was marred by some horrendous weather.  Torrential thunderstorms meant that submarines would have been more use than motorcycles at times.

The region is waiting for the quote for it’s new stand.  This had been decided prior to the recent NC email discussion about stands in regions.

On the group front, I’ve noticed that meeting attendance has fallen off slightly in the last month or so, hopefully it’s just summer holidays kicking in, and normal service will be resumed shortly.

Weston & North Somerset MAG are still preparing for the Weston-Super-Bikefest (5th August) and the GWR rally (8th-10th September). The GWR now has a new green-field site.

Bristol MAG are preparing for the Bristol Bike Show (19th August)

Mid-Wilts MAG had to cancel their Wildlife Sanctuary Run due to unforeseen circumstances. Hopefully it will be on the calendar again next year.

Swindon MAG held their AGM. Trace stood down as Rep, and the possible replacement was suffering a broken leg and unable to attend. Therefore it was decided to continue the group being run by committee, with support still being provided by Trace until the volunteer had recovered.  About half of the group also made the trek north for the Farmyard Party, which they seemed to enjoy.

Glos MAG held their AGM. Trace was elected as rep, while the committee basically remained the same as before with a new products officer. The group confirmed that they would like to run the MAG stand at BikeSafe 2007.  Locally, they would continue to support the weekly Bike Nites (they put a small stand on at the recent Wainlodes night – 1000+ bikes in attendance) and would try to press for some secure bike parking in Gloucester.

The other groups appear to be ticking over.

Personally I’ve attended the Throttle & Bottle Rally (with some Glos MAG members); been to the West Oxon MAG Games Night (with some Glos MAG and Swindon MAG members); failed in my attempt to get to Chinnor Bike Day (4 hour wait and personal experience of RAC contractor lack of knowledge of how to secure a motorcycle in the back of a van); got very wet on the way to Calne Bike Day and ran into a ‘lake’ on the way back; and called in briefly to The Old Wolf Bike Show in Slough (my plans to return to Swindon to a NABD benefit bike show on the way back being foiled by the simple method of turning the M4 into a car park due to an accident). 

North East
2nd – 4th June Edinburgh Rally
A great time was had by all (from what I can remember…).  The demo run was very well organised and it was a relief to find out that the Black Marias at the end of Princes Street weren’t waiting for us!  Robin’s MZ broke down and he came home by RAC truck (again!)

6th June site meeting for Skivers’ Rally
First mid-week rally at a bike-friendly pub by Teesside Airport.  I’ll let you know how it went at the meeting.

7th June Blyth MAG re-launch meeting
Blyth are struggling a bit, the re-launch meeting was not well attended as apparently the mailshot went astray…

10th June NC meeting Rugby

15th -18th June helping @ FYP
What a fantastic weekend!  Well done to Yorks. MAG, MAP and all who helped.

21st June Darlo Local and Regional meetings. Archi resigned as Sec, but agreed to stay as Vice.  We now have a new sec – Chelle Birbeck.  Chelle’s young and only just joined MAG, but she’s very keen and has some previous experience so I’m sure she’ll do us proud.  Welcome on board!

24th June - Boundary 500 ride in aid of Air Ambulance.  Several MAG members from the Region took part.  No more details available at the time of writing, but the organiser is quoted as saying “overall it was a huge success with large sums of money pledged”.

30th June Durham MAG had a camping weekend at my local pub, the Strathmore Arms.  A good time was had by all, but the next morning was a bit of a struggle for those of us who had to ride 200 miles to the demo on Sat!

1st July Demo Run & HoE

Around 20 from the NE rode down south to meet up with about 50 more from deepest Yorkshire.  The NE party included some from the Honda Owners’ Club, who insisted on marshalling the run using the “drop-off” system.  Graham from HoC asked me if I wanted to lead – I said yes, got moving and didn’t see anyone but Paul Mellor until we got to Woodall services!  I think the HoC took a steady ride and maybe went straight down the M1, losing me and Paul when I took the short-cut down the M18…

For Andy Timms: ‘Ey oop lad, tha did us reet proud!  But what wer’ oop wi’ thee doin’ only 40 mph down yon motorway tho’?  ‘Ad tha got thy whippet on’t lead tied to t’bike or what?

6th July 2nd NEMAG Newsletter (1st by email)

Seems like a popular communication – about half the NEMAG list have a working email by now.  I have had some good feedback from the paper newsletter and the email one.

8th -15th July away working for money!

17th July Durham Local Meeting

18th July Blyth Local Meeting (new venue)

Blyth are in a bit of a decline and to cap it all, their usual pub shut its doors permanently with only short notice!

19th July (7am!) RTW run hosted by Cleveland Police

Sadly didn’t get my arse out of bed in time for this, but it was a great success.  See write-up in “The Road”

19th July Darlington Local Meeting
On my way to this, the bike broke down so I didn’t quite get there!

26th July Darlington Local Meeting
Made it this time!

30th July Ridewell Stockton

A large “bike awareness” festival hosted by Cleveland Police and attended by about 50:50 bikers vs Joe Public.  As coppers go, these guys are heroes – they encourage more than enforce and I wish every police force would follow their lead.  I signed up a couple of standing orders and spread the good word.  Darlington MAG ran a tombola and charged a quid a go on a Playstation round Donington.  Raised about £150.

4th – 6th August Yorkshire Pudding Rally

Great atmosphere, nice site and well done Yorkshire MAG once again!

6th August Bikewise Durham

Similar to Cleveland Police’s Ridewell, but hosted at Durham Police HQ.  Durham polis seem a bit more keen on enforcement (e.g. demonstrating the latest laser speed guns), but Durham is the only county with no fixed speed cameras.  MAG’s emphasis here was selling tickets for Stormin’, which went well.  A good few quid raised on the tombola for Durham MAG.

8th – 10th August NEMAG Skivers’ Rally

Small event with about 50 in attendance, but successful in raising about £175 for MAG and enjoyed by those who could attend.

In addition to the above, I’ve spent some time writing and editing articles for “The Road”, proof-reading for Mutchie and corresponding with MPs & MEPs.  Bruce Allinson, the MAG member who runs an advertising agency, is keen to help NEMAG with sponsorship & advertising etc.  He would also be willing to help MAG on a National basis, as I floated on the NC list some time ago – any interest???

NEMAG had a slight financial hiccup a few weeks ago – this is now sorted (thanks to Stormin’), but I’m working on a budget for the Region.  More on this next time.

Southern

Since my last, verbal, report to the last NC Meeting in June, I feel we have really “jelled” as a region.  We have had several successful events, Beaulieu being a very big one for enticing new members, thanks go to Rose (Southampton) and Sheila (Basingstoke) for their tireless performances.

Bad News
I have to report that unfortunately we have “Lost” Farnborough as a club meeting, there have been no reports from them and I have had at least two people contacting regarding the meeting place and no reps attendance, I feel therefore that it needs to be removed from the meeting place list in “The Road”, Alton still remains as a “Focal Point” as far as I am aware.

Good News
We have an active new rep for the Isle of Wight, his name is Roy Grant and he was visited by Mutchie in July while he was attending a Harley rally.  Mutchie reports that he is keen, and he has also returned his pink slip to me!  Thus I think you can safely say we have the Island back again.

Other Rep News
I passed on a name to Mike Baker (South West Regional Rep) regarding someone interested in starting a group in Plymouth as I’ve had no feedback I wonder how he got on with that interested party?

Great News
We have had some success with some local parking issues, the small town of Amesbury has expanded taking some parking spaces to build yet another supermarket.  All of the motorcycle spots were removed and not replaced in the town center.  One of our members, Chris, attended two council meetings and has managed to get some spaces reserved for M/Cs, not only that there was also a promise to make them secure!

Important Financial Change
Gareth has handed over the responsibility of Regional Treasurer to Nick.  I thank Nick for taking the job on.  I must also thank Gareth for handing over the accounts and for keeping them in a great state for over nine years, also my thanks go to Jen who managed the products for almost as long, great stuff!!

Speed Cameras

We were asked as a region to look into how MAG should deal with this issue, we all agreed that the main thing is we should deal with the issue. We discussed contacting someone within the Safety Camera Partnership, Gareth has tried and there is no individual who is contactable.

1. Outcome:

a.
We cannot oppose speed cameras on a rite to speed – speeding is exempt from the Human Rights Bill.
b.
We need as MAG to stand for Clear Unambiguous Info.  We have to avoid, as some magazines/papers do, spreading mis-information on legal loopholes and data. 
Our Agenda Items

1. Feedback from The Trail Riders Federation.  This point was raised at Beaulieu.  A disgruntled member of the Trail Riders Federation felt let down as he felt that MAG had done little to support the federation in its fight against the removal of some of the rights of way.  He stated that his friends and he viewed MAG as for on-the-road bikers only.  This is a chicken and egg situation.  What is MAG doing to attract all riders?


2. Brum Demo.  It was attended by representatives from Southampton, Basingstoke and Salisbury.  Our conclusion as a region was whilst it was Great Fun, and thanks to you all at central for the organisation, BUT we saw no coverage from the media, i.e. TV, local/national newspapers, no banners explaining what we were doing and why to the public.  Were we just preaching to the converted?  This has been raised at both our regional meetings since the demo, we would like to know what the feedback has been like and whether the organisers approached the press.


3. Bus Lanes.  We have a great contact in Portsmouth City Council willing to push for motorcycles in bus lanes, Jamie, the Portsmouth Rep, tells me this person has been in contact with central, is this so and what are we doing about it? Also now feels that a MAG rep (Maybe a big gun) can attend the next council meeting how about it anybody from the chair?


4. MAG Advertising in National Papers.  It has been noted that no advertisements for MAG have been seen in the sports bike magazines, is there a reason for this?  We felt it was odd especially when there is a MAG track day coming up.

In addition to the above a local councilor in Portsmouth is pushing for Bus lane access for Motorcycles and has extended an invitation to MAG to send a rep to talk to the council.

South East

Medway representing MAG at the Garden of England show came in for some harsh treatment from the BMF for selling merchandise.  Any groups attending BMF events must be very careful to declare if they are selling anything.

Yorkshire
07-06-06 Attended launch of Scarborough MAG on 7th June

14 -07-06 Worked at Farmyard Party – Damn hard work and not a minute to ourselves.

01-07-06 Led Yorkshire run down to the Brum National Demo . We were joined at Woodall Services, the Yorkshire start point, by the wheyaye brigade, otherwise known as the North East region!

Fre the Geordies oot there-

It wez reet canny of yee te join weh, yer company wez myest welcome. Ah herp yee had a safe an pleasant journey hyem. Problem wez tha wi couldna understand Vanessa fre a week affta sheh had spoken te yee lot!

25-06-07 Yorkshire Reps meeting

22-07-06 Attended Farmyard Party de-brief

04-07-06 Working at the Yorkshire Pudding

Some other stuff.

West Midlands
Eddie indicated that after the hard work for the Heart of England rally and demo it had been fairly quite since.  He thanked those from other regions who had lent a hand, helping making the event and demo a success.  On a slightly sour note he had experienced difficulties in obtaining payment from one of the caterers “Spider”, who refused to make payment claiming lack of sales despite being sold out on the Friday night.  Subsequently he had been bad mouthing MAG and Eddie warned groups to be wary of using him at their events.

Cumbria

Paul indicated that the Highways Agency were trialling reporting of road defects by phone on the A648 Alston Road.

Paul was also investigating obtaining funds from neighbourhood forums for equipment such as radios required to allow local groups to help marshal community events cavalcades etc.  By this means he was looking to obtain about £1k for radios and other equipment and help develop partnerships with the community.

Paul also requested an NC observer for their regional AGM on September 17th.  Steve Wykes volunteered to attend.

9 Public Affairs Director Political Report

The main issues are outlined below and do not include the ongoing finite details of the day to day working of representation of rider rights within National – European or Global issues. 

The daily contact with riders, riders representatives in riders rights organisations and those we seek to engage with to influence their decisions and policies. 

The promotion of our aims and objectives to protect the rights of motorcyclists to enjoy riding without undue interference in the form of legal requirements, particularly where those requirements interfere with the fun and exhilaration of riding motorcycles. 

Accepting that as road users all riders have a responsibility to ride safely and take such precautions as to ensure the safety of other road users. 

That we should not tolerate any measures which impose upon riders, requirements to take precautions which protect no-one but themselves.


3rd Driving Licence Directive

July saw the Heart of England Rally and the demo on the 3rd European Licence Directive through Birmingham. Philip Bradbourn kept his promise from the MEP Ride and attended to give a rousing speech in the blistering hot weather. A full report is in this issue of The Road.

Brum Demo – Press Approach


Press releases were issued to both our own press release system which does include the national and motorcycling press. The press releases were also through the political monitoring systems that I use which also includes national and motorcycling press. Using this system I also put the press releases out to the local press including radio and TV. There were two reporters from the local papers at the run and coverage and pictures were then reported in these papers.


The same was also done after the demo.


We contacted MCN and the demo was on their website and a large piece in their events section in the paper version. The website also reported after the demo but as usual nothing in the paper version.

The demo was advertised in The Road and in Network, national MAG websites and some regions put the details for ride ins etc on their websites.  We produced glossy fliers for regions to give out to put up in dealers bike meeting places. The tools were given to regions to use and information put out. 

Regarding specifically the press and why the demo was not featured nationally in mainstream papers - you can lead a horse to water but you can’t make it drink. As Mr Mutch said its not a sexy issue to get the press involved. If you look at the press release titles and the wording e.g. Endangered Species - hit the streets -  Megaphone Diplomacy and the use of a quote from an MEP -  I tried my best to "sex" the issue up. 

At the demo we may have been preaching to the converted, the riders who care but the message was put out. 

Regarding feedback, in the week after the demo the petition on the campaign website was signed by an extra 500 people. 

The Directive

If reading about the directive causes you to lose the will to live then I do apologise. 

However the Commission still has not presented the final text of the directive, as recommended by the Council of Ministers to the European Parliament and thus to what will be a full Second Reading for MEPs to vote on. 

This is despite the Council of Ministers recommendation that there should not be a full Second Reading, only a rubber stamping exercise to run through the directive without questions or amendments submitted.

We do have some suspicions that the final text may be different to the Council’s recommendations and may be put out during this recess while the Parliament is devoid of MEPs.

I have contacted MEPs who sit on the Transport Committee in Europe and at present we are working together on re-submitting amendments at Second Reading possibly through the Committee on Transport and Tourism (TRAN).  Though the wording of the amendments will depend on the final text from the Commission.

A briefing document on the issue can be found at:

http://www.network.mag-uk.org/briefingaug06licencedirective.doc

http://www.network.mag-uk.org/briefingaug06licencedirective.pdf
These can be printed off and photo copied and used at meetings or handed out to those not on having web access to lobby their MEPs.

The campaign website on this issue can be found at 

http://campaign.publicaffairsbriefing.co.uk/home.aspx?cid=bdce7270-76f1-4ac7-baa7-4f63210ed1d4
where you can lobby your Member of the European Parliament (MEP)

The site also contains a review of the progress, pictures of the Licence Demo held in June and a licence graph which tries to make sense of the directive as it stands.

Don't forget to sign the petition

2nd Driving Licence Directive

As the saga of the 3rd European driving Licence rattles on it was a return to the 2nd Directive in June with a demonstration at Bryans Road Safety Centre in Stoke-on-Trent highlighting the significant changes to the motorcycle test to be introduced in 2008.

We were given the opportunity to practice the new exercises and I must admit I wobbled around when trying out the Belgium version of the slow riding exercise which is timed over a short distance. The Driver Standards Agency (DSA) version has the examiner walking beside the candidate and is a much more practical for real world riding, the Belgium version requires the skills of a trials rider.

Which brings me onto the issue of “Gold Plating”, this was the major worry when the directive arrived in the UK from Europe. Although this Gold Plating has been negated from the off road part of the test the issue of the large sites required for the off road test and especially their accessibility for candidates still remains.

The other main concerns for MAG at the moment is that we do not have any idea how much the new test or extra training will cost for riders it certainly will increase but we do not know by how much. The off-road manoeuvres not including directions from the onsite examiner will take approximately 8 minutes, followed by the 40 minutes on-road assessment.

The devil is also in the detail, if a candidate fails the off road section of the test they will be offered the opportunity to take the on road section but only if in the examiners opinion the candidate did not fail because of a dangerous manoeuvre.  Candidates will not get their money back and will have to take both parts of the test again. 
Also there are concerns on the speed related parts of the test as candidates have to look down at their speedo to achieve the necessary speed during the swerve and brake and emergency stop part of the test. Other European countries have a digital head up display of their speed so as candidates approach the required maneuver there is no need to take their concentration away from the task at hand.

The DSA seem to have listened to riders and trainers, the exercises are not as strict as first expected but tough enough to test candidates’ skills but the test as proposed still needs a bit of “tweaking”.

APG (All Party Group) Motorcycling

In July I presented a raft of MAG issues to a meeting of the All-Party Parliamentary Group on Motorcycling in the House of Commons.

 The APG is a body whose membership is open to Members of Parliament (Commons or Lords) who ride motorcycles. 

The meeting chaired by new Chairman Bill Wiggin was a welcome return to the APG for MAG and the BMF to give riders a voice to politicians. Both I and Trevor Magner from the BMF gave a joint presentation from motorcycle access to Bus Lanes to the current attitude to road awareness and training for car drivers - and SMIDSY (Sorry Mate I Didn’t See You) accidents, pointing out that in the UK forty percent of rider fatalities are due to collisions with cars, mainly at junctions.  

The APG members listened attentively, there was no shouts of “I beg to move” or waving of papers as we delivered our presentations, in fact the issues presented and the questions asked across the table it was heartening that the members knew the issues well and we as riders do have representation in Parliament.

EVSC and ISA Motorcycle

What’s the difference between External Vehicle Speed Control (EVSC) and ISA (Intelligent Speed Adaption?   The answer is nothing much.

In 2001 MAG launched its campaign against the threat of the mandatory fitting of speed control devices on all privately owned vehicles with the EVSC Petition and Mulhouse Declaration.

Since 2001 the EVSC “working title” for these systems and projects (sometimes referred to as Telematics) has been spun around to Intelligent Speed Adaption. This should be seen as presenting a more acceptable face to drivers and riders regarding their concerns of taking away the control of a vehicle. 

External is replaced by Intelligent – Control by Adaption.

However control remains as the main focus, especially as regards the freedom of riding a motorcycle, a rider exercising personal and independent control of a motorcycle, control our movements, control over our lives.

Between February 1997 and February 2000 a series of reports on a project on External Vehicle Speed Control undertaken by The Institute for Transport Studies, University of Leeds and The Motor Industry Research Association (MIRA) for the then Department of the Environment, Transport and the Regions where published.

Rumours abounded of a motorcycle fitted with a system for several years eventually surfacing this year with a Suzuki 650S Bandit and an invite to take part in evaluation trials which included questions on thoughts about the system.

The major part of the project has focused on a fleet of 20 ISA-equipped cars being used for four, six-month trials in West Yorkshire and Leicestershire.

The system fitted to the bike basically slows the bike down through speed limits by acting on the throttle. Information for the bike to slow down through set speed limits, in this case at the MIRA test track is supplied to the bike by GPS information digitally mapped to the various speed limits on the track. These speed limits range from 30 – 40 – 50 – 60mph. 

When the bike enters a lower speed limited zone (e.g. riding from a 40mph limit through to a 30mph limit without slowing down) then the ISA assisting system will warn the rider that the bike is travelling too fast, if the warnings are ignored then the throttle is gradually reduced until the speed of the bike is at or below the speed limit. The system does not interfere with the brakes or the gears of the bike, only the throttle, which in turn reduces power to the engine. 
The system introduces itself gradually by audible warning through ear phones plugged into the system, warning lights which flash, mounted under the screen, vibrating pads in the seat, these are placed under the seat cover at the riders inner thighs – no smutty remarks please. 

When this is “ignored” the throttle reacts by resisting the rider trying to accelerate and gradually decreases the speed. When the correct speed is reached the throttle returns to full control of the rider.

The audible warning also sounds when riding into and out of the set speed limits. There is also a display unit mounted on the centre of the handle bars which advises the rider of the speed limit. The display can also show the rider what junctions are approaching.

I was able to ride the bike first during an initial test and at the recent official launch, unfortunately due to the recent terror alerts the Transport Minister wasn’t able to attend.

The ride round the test track used various courses both clockwise and anti clock wise. The system was gradually switched on to the various warning systems with the final introduction of the throttle control all ridden within the set speed limits.

The last three laps gave me the opportunity to see how the system with the throttle control operating affected the stability of the bike in a corner. It will come as no surprise that with either the throttle decelerating the bike or allowing the bike to accelerate with the bike in mid corner I found the stability of the bike was upset having to adjust my balance and reposition the bike on the track.

I also found that I accelerated up to the speed limit faster and let the system kick in, I was also watching the speedo continuously so that the warning system didn’t start beeping flashing and vibrating, annoying after two days testing unliveable with on the road.

The bike was fitted with a temporary off switch for manoeuvres such as overtaking when you need to accelerate over the speed limit.

Overall in my opinion the ISA system is a dangerous safety device it overloads the rider with information and distracts the concentration needed for the task at hand.

This is the end of the project and a final report is to be submitted to the Department this should make interesting reading.

With the project over and achieving a result that technically ISA can be fitted and slow a bike down within a set speed limit and limit that speed within the confines of a test track situation.

So where now for MAG?

We know that this is not the only ISA equipped test motorcycle the Swedes have tested a bike and lead in ISA trials in Europe.

The issue is not about telematics or Intelligent Transport Systems (ITS) which can provide night vision devices and audible warnings for car drivers who wander over the white line or clever signs on motorways that advice of speed limits to improve the flow of traffic.

It is about devices that remove control from the rider or driver to remote operation. The central and fundamental purpose of EVSC/ISA is control - control over individuals, control over vehicles, control over movements, control lives.

This project may never see the light of day, it may never be commercially viable, it may never be possible to introduce the system on new bikes without retrospectively fitting it to older bikes but we must be aware of future developments and state our opposition clearly.

Thus I would intend move the present EVSC info and petition from http://www.network.mag-uk.org/EVSC/EVSC_Intro.html where it sits out of the way and make the petition electronic, with an updated text.

Trevor indicated that as well as the points discussed above, other areas of speed control would need to be investigated if the unsubstantiated claims for ISA were to be properly addressed.  As an analogy he quoted that since the introduction of speed limiters on trucks accidents involving trucks had increased by 30%, while the issue of liability in the event of ISA failure was also a point worth examining.

Road Hazard Cards

We have moved on to some degree on revamping the Hazards cards as in my last report.

Through the member organisations in FEMA we are building up a picture of what is offered in other countries in Europe.

As with all projects the more you look at the issue the more in-depth it becomes with the basic premise of the project that if the road infrastructure is friendly to motorcycles then this equates to less accidents.

In the UK some councils use two different types of system on their websites:

CLARENCE (Customer Lighting And Roads ENquiry CEntre) which councils use on their websites and there is a free phone number to use to report faults between 8am and 6pm, Monday to Friday free of charge using freephone 0800 23 23 23.

RALF Roads and Lighting Faults - Freephone 0800 37 36 35 which appears to be run by Glasgow City call centre.
The Direct.gov wedsite also brings together information at

http://www.direct.gov.uk/HomeAndCommunity/WhereYouLive/StreetParkingCleaningAndLighting/fs/en
and for Road Spills at

http://www.direct.gov.uk/HomeAndCommunity/WhereYouLive/StreetParkingCleaningAndLighting/StreetInformationArticles/fs/en?CONTENT_ID=10029816&chk=DLM0K1 

At 

http://local.direct.gov.uk/LDGRedirect/index.jsp?LGSL=557&LGIL=0&ServiceName=Report%20a%20pothole you can search for your local authority by its name or your postcode or street.

Not links easy to remember.

As you can see this is very fragmented, the Highways Agency is responsible for the construction and maintenance of motorways and major trunk roads in England Trunk roads and motorways in Scotland are the responsibility of Transport Scotland while local roads are managed by local authorities; those in Wales by the Welsh Assembly Government.

Although concentrating in the UK FEMA in its “European Agenda for Motorcycling” which we had input into suggest, “Developing and deploying a uniform, Pan-European Roadway Hazard Report Form, as an instrument of assistance to Public Roads Authorities, may prove effective - particularly when official inspection routines are failing. If supported by National Public Roads Administrations, FEMA may take on the task of creating a uniform Roadway Hazard Report Form to be put on the websites of the national motorcycle organisations, both as an electronic script and as a printable version.”
The main task would be to tie all this information for a “one stop shop” for people to visit so that people know where and to whom to report faults to and a universal form that is recognised by those responsible of the repair and maintenance of the UK roads.

We would still need the Road Hazard cards for riders to carry and fill in while out on the road.

Also as set out by the Diesel Spills campaign, “Introduce a general Road Safety Hotline, which the public can contact to report diesel spills, and other road safety issues.”

Motorcycle Friendly Crash Barriers – Wire Rope Barriers

MAG has been leading this campaign for the fitting of motorcycle–friendly crash barriers and the removal of wire rope barriers from the UK roads over the past year or so. 
The issue has been pushed through FEMA (Federation of European Motorcyclists Associations) mainly by MAG, MAG Netherlands and NMCU Norway the effort culminating in the production of the FEMA 2005 document, “The Road to Success” http://www.fema.kaalium.com/crashbarrier2005/index.html. 
MAG Netherlands have been very successful with their continued drive for the fitting of motorcycle–friendly crash barriers and the removal of wire rope barriers fitted in the Netherlands with the last wire rope barrier in the Netherlands being dismantled last month!
In Norway NMCU report that the Norwegian Minister of Transport has announced a ban on further use of cable barriers. Unfortunately she could not promise the immediate removal of existing cable barriers, but still...it is a glorious victory!

The Norwegian Public Roads Administration has argued that cable barriers cost a lot less than other barrier designs. While it is true that cable barriers are cheaper to purchase, maintenance costs have proven to be astronomical, and thus the total cost ends up comparable to other designs.
What MAG are seeking is a similar commitment from the UK Government.
A briefing document on the issue can be found at: 

http://www.network.mag-uk.org/briefingaug06barriers.doc or http://www.network.mag-uk.org/briefingaug06barriers.pdf
These can be printed off and photo copied and used at meetings or handed out to those not on having web access to lobby.

The campaign website on this issue can be found at 
http://campaign.publicaffairsbriefing.co.uk/home.aspx?cid=bdce7270-76f1-4ac7-baa7-4f63210ed1d4
Where you can lobby the Transport Minister your MP and Member of the European Parliament (MEP).
The site also contains information, pictures and videos on the issue.

In addition MAG had provided information to the New Zealand riders rights organisation to assist them in countering the manufacturers sales pitch in New Zealand.

DRL (Day Time Running Lights)

The Road Safety Unit of the Directorate General for Energy and Transport has launched a public consultation on daytime running lights.


This consultation will serve as an important basis for future actions of the Commission in this field.


The consultation document can be found at 

http://ec.europa.eu/transport/roadsafety/vehicle_safety/introduction_en.htm
Or


http://ec.europa.eu/transport/roadsafety/library/consultations/consultation_paper_drl_20060727.pdf 


The consultation “Saving Lives with Daytime Running Lights (DRL)” gives a totally biased slant coming to a conclusion before it even listens to responses.

Thankfully FEMA (Bob Tomlins) have been keeping an eye on this through involvement at UN level.

Bob has reiterated what we have been saying and FEMA, bearing in mind that our colleagues in Scandinavian countries do not have an issue with DRL as they have had DRL for decades. 

However from http://www.safespeed.org.uk/~dadrl/DRLchronology.html “ DRL in the form of bright 18 watt parking lights were adopted by the Swedish nation when they changed from driving on the left hand side of the road to the right in 1967. This was a sensible measure, but accidents continued to occur so in 1977 they found it necessary to use full power dipped (or passing beam) headlights to remind people to drive on the right hand side of the road.”
Various research documents do not agree on whether DRL will be advantageous of disadvantageous for motorcyclist, pedestrians or cyclists.

MAG Belgium have recently presented a paper on DRL (available at http://www.network.mag-uk.org/documents/MAGBelgiumDRL.pdf )

The issue surrounds whether DRL introduced just for cars and DRL introduced for all vehicles will affect motorcycle vulnerability – lost in a sea of lights.

There is also the environmental issue of extra fuel consumption and extra emissions.

We have our own position statement which basically reaches the conclusion that in a transport mix in the real world motorcycles will come out worse.

We will be responding to the consultation as MAG and contacting  the Chairman of the Inland Transport Committee and the Director transport division of the UN-ECE making the points that the research was far from conclusive; that the vulnerable road users would be at higher risk, that motorcyclists would lose their conspicuity and that it would increase the levels of pollutions from motor vehicles.

 MEP Ride

Brussels in June with FEMA to celebrated the 10th anniversary of the MEP Motorcycle Ride. The event presented a “hands on” experience to politicians on how their political decisions affect riders when legislation is passed with a demonstration on practical test manoeuvres required in the “off road” section of the 2nd Driving Licence Directive.

Both myself and MAG National Research Officer Elaine Hardy undertook valuable networking on current legislative issues from representatives from DG Transport and Energy, DG Enterprise and DG Research but more important was the discussions with UK MEPs Philip Bradbourn, Roger Helmer and Liz Lynne. The discussions centred on the 3rd Licence Directive with the support from Roger Helmer who sent out his own press release in his constituency and featured the event and Licence Directive on his website and Philip Bradbourn offering to attend the MAG Licence demo in Birmingham and strong support for amendments to the directive.

Full report in this issue of The Road. 

TfL (Transport for London)

Reproduced below is our response the recent TfL “safety awareness video” which is generally accepted by all in the motorcycle lobby community.

Through the London Motorcycle Working group, Gerard Livett Greater London regional rep we are seeking a meeting with TfL and to change what the group has as its remit and to be actually listened to on policy and not just a talking shop. 

The Motorcycle Action Group (MAG UK) announces its summer media awards for motorcycle safety awareness videos. The categories range from the Golden “Oscars” to the “Raspberry” Award.

The Raspberry Award goes to the latest Transport for London (TfL) video and campaign “The Day You Went To Work” or as stated by the narrator “The legs you’ll never use again”. 

The TfL campaign launched at the start of Ride to Work week is clearly intended to gratuitously shock and receives its Raspberry award due to its unintelligent message that bikes are bad and dangerous. 

Although the campaign claims to be aimed at all road users the video clearly puts the blame on the rider to watch out for car drivers without offering any constructive advice on how to avoid accidents to motorcyclists or other road users.


MAG’s opinion is that the video will discourage people from taking up motorcycling - after all, who would engage in an activity whereby, even when you are doing nothing wrong, you run a severe risk of being maimed due to the thoughtless actions of car drivers.


The TfL campaign also receives an award for the worst background. Shooting themselves in the foot the road used for filming clearly shows that the surface is broken up and full of pot holes. Perhaps TfL should have spent its film budget on repairing the road and moved the lamppost the rider crashes into, away from the kerb.


MAGs Director of Public Affairs says, “Compared to other recently released motorcycle awareness videos the promised TfL consultation with rider representatives through the London Motorcycle Working Group, has been non existent and certainly non effectual. TfL has wasted money and an opportunity to make a difference they should hang their heads in shame.”


The Golden “Oscar” Award goes to the Department for Transport and the Think Campaign for their two videos “The Perfect Day” and their recent "THINK! Take Longer to Look for Bikes". 


Both videos show what can be achieved with the right message to riders and drivers through a high level of consultation, intelligence and research. 


The ‘Perfect Day’ aimed at leisure riders takes the viewer through a motorcycle ride in a rural setting and engages the rider with education on what to be wary of when on the road. 


The ‘Take Longer to Look for Bikes’ is aimed at the urban rider and specifically targets car drivers to look out and see motorcyclists. This is a simple but important message for drivers and is a reflection of the high percentage of motorcycle accidents occurring at junctions, where car drivers violate motorcyclists’ right of way.


Following close behind, is the Motorcycle Industries (MCIA) DVD “A Street a Track an Open Road”. Introduced by Suzi Perry and featuring motorcycle racer Chris Walker and James Toseland, the DVD follows the exploits of three riders as they try out their riding skills on a variety of bikes in different environments. A serious message delivered to riders in an entertaining and constructive manner.


Last but not least is a new interactive DVD released this weekend “Great Roads, Great Rides” by the Highways Agency which engages the viewer on machine control; basic maintenance checks; what kit to wear; how to read and negotiate the road; how to ride safely with a group, and what to do if you’re first on the scene of a crash. Although the chapter promoting speed cameras and unmarked police cars is out of place and spoils an otherwise excellent DVD. 


Notes For Editors.
View TfL video at http://www.tfl.gov.uk/streets/roadsafety-p2w-intro.shtml
View DfT videos at http://www.thinkroadsafety.gov.uk/campaigns/motorcycles/motorcyclesmedia.htm
A Street a Track an Open Road is at http://www.stordvd.com
Copies of "Great Roads, Great Rides" will be distributed from early August with the September issue of Bike magazine. Visitors to this season's remaining British Superbike meetings can pick up a copy of the DVD from the THINK! road safety campaign's Academy stand.

Fiscal

I continue to be involved in the “commercial” side of MAG and the basic operation of the MAG office.

Trevor Baird Director Of Public Affairs (MAG UK)

10 Board meeting Report Back

5 Maters Arising 

Two printers have been ordered and received, John Thomson to visit central to complete installation.

9 Campaigns’ Manager

Seven requests for job descriptions have been received so far, adverts have been placed in MCN, Britsh Bike Dealer News, The Road and in Network, cut off date for return of applications is 31st August 2006.  Suggestions for interview panel, Jane Chisholm, Ian Mutch, Trevor Baird plus a member of the NC.  Sol to discuss questions and format of interviews on 9th September.  Ian Moore wished us success.

10 Directors’ Term of Office

Jane Chisholm
2005 – 2009 (3 Years remaining)

Justine Travis
2004 – 2008 (2 Years remaining)

Ian Moore
2002 – 2006 (Final Year)

John Thomson
2003 – 2007 (1 Year remaining)

Gerard Livett
2004 – 2008 (2 Years remaining)

Steve Wykes
2006 – 2010 (4 Years remaining)

1 Vacancy

11 Health and Safety Issues of Premises

The Health and Safety report requires to be scrutinised by the MAG Foundation.

12 Life and Critical Illness Policy

Justine Travis has arranged this for Ian Mutch and is to investigate cover for the Director of Public Affairs.

13 E Bike Update

Trevor Baird met with Mark Dunkley, discussed e-mal on contract.  www.maginsurance.co.uk set up as holding page to direct to e-bike insurance and they have inserted the MAG logo on their site.  E-bike has grown well above their predictions.  While numbers of people taking out policies cannot be seen, 460 people have gone through the MAG UK website.

Spamming was as a result of a subcontractor hitting all Motorcycle related sites, this has now been stopped.  E-bike to assist with MAG Sport and are checking to see if they have run out of MAG flyers.  E-bike have signed up as corporate members.

14 6 Wheel Breakdown Policy

John Thomson spoke with Boncaster, they had run out of flyers, now that they have changed their prices they will be sending us new flyers next week so that we can promote the 6 wheel policy. We need to put this in The Road and Network and distribute leaflets to National and regional stands for shows as a member benefit and re-vamp web-site details.  John Thomson spoke to Jeff Lewendon, who said that it is the best cover available, the contract is with Equity Red Star who own Boncaster and a copy is to be sent to MAG UK.  They are FSA registered, but will not send out all details, due to the costs involved, until a policy has been taken out,  Cover for Trikes to be investigated.
15 Corporate Membership

Archi looking at revamping corporate membership pack, image wording etc.  Contact Central for details of benefits.  Access to 48k members, discounts on advertising in The Road, copy of The Road, use of MAG logo.  Investigating the feasibility of widening corporate membership to small and medium businesses.  Clarification of £5 deal on standing orders required.

16 Adverts in Clubs’ Magazines

Looked at affiliated clubs, adverts planned with Suzuki owners Club, Pan Clan V soc.  Looking at owners clubs, e.g. HDRCGB though some clubs want to be seen as independent.  Roughly 120 clubs typical cost £120 for 2 clubs per month to spread costs.

17 MAG UK presence at Shows and Rallies

Excel, Jan; Scottish Bike Show, March; Bikesafe, April; Welsh Show Builth Wells, May; TT, Pro Custom Show, Goodwood Festival of Speed, Beauleau, June; Donnington, July; Angelsey, August; Rawternstall, Paignton Bike Fest, NABD x 2 and Youthbike.  Review BMF show in May, NEC Nov, Garden of England.

Ian Moore advise of a member (Protec Safety Signs) who has a facility for printing photo quality images on vinyl for about £35 per square meter.  Look for in house themes with MAG logo.  Regional reps to identify other events worthy of MAG presence.

18 Reps and Activists Training

Prospective venues in the North East and South, had been identified, involve Pete Walker liaise/ co-ordinate with regional reps.  Investigate training for Transport planners/conference/seminars.

19 Coverwell

We have a policy with Heath Lambert no formal contracts or agreements with them are available.  We have not developed this or monitored returns, but need to formally withdraw.  Letter to the effect that as we can find no record of any formal agreement, please take this letter as formal notification of termination of joint agreement.  Approached by Jeff Lewendon on behalf of Coverwell who specialise in Travel insurance, they are very keen  to get on board with us. Introducers agreement scrutinised and modified to the Boards satisfaction.  Letter to Heath Lambert to be sent prior to signing contract with Coverwell.

20 Track Day – Mallory Park

Ad in Track day section of MCN next week, Alex Gault will be there with the possibility of Ron Haslem and Leon Haslem also being in attendance.  Needs to be advertised on regional web-sites/ press release to boost numbers.  MCN testing new bikes at track day should ensure good publicity.

21 Member Benefits

John Thomson investigating tie up with Keep on Driving legal support.  Discounted fees for members.  Possibility of discounted advertising rates/corporate membership being investigated.

Discounted accommodation and touring information.  Sign up B & B’s free adverts on web-site for membership discount.  Will get free copies of The Road/ MAG members welcome stickers.  Ian Cook to investigate stickers and e-mail costs.

22 Neil Stevenson’s Contract

The Board sought backing to renew Neil Stevenson’s contract agreed unanimously by the NC.

23 Gift Tokens

MAG gift tokens suggested by a member. Ian Mutch to write back and thank him for the idea.  Gift Token for membership to be designed.

11. Network

Jane had received lots of positive feedback on The Road and had also had positive feedback on Network.  A peer review on content was seen as advantageous to ensure riders rights issues were fully covered and while articles on issues such as the Regulatory Reform Bill were seen as good for stimulating debate they should be kept to one or two pages.  The main purpose was still seen as a briefing document for activists, with good general political content and links to web pages for additional information.

Ian Moore enjoyed its coverage and thanked Archi for his efforts, there was scope to highlight good practice and success around groups and the regions, though this needed reps to ensure increased feedback on local and regional campaigns and successes.  We need to share good ideas.

12. Foundation Report

More booklets on parking were being produced, due to demand.  Ian Moore to send out note on duties and responsibilities.

13 Campaigns Manager

This item was deemed to have been adequately covered in the Board report.  

14 Regional Reps

The Reps pack had been updated with copies of current expense forms, reps were urged to obtain current leaflets for use on regional stalls.  Current posters are available in pdf thumbnail format.  It was agreed that when new reps are appointed experienced reps from neighbouring regions should help mentor the new rep where possible.  Reps were also urged to ensure that local and regional political feedback from campaigns were fed back to Trevor Baird.

15 Training Weekends 

This item was deemed to have been adequately covered in discussions on the Board report.

16 MAG UK Website 

Scouse continued to prepare a re-vamp of the web-site to improve access, content and navigability, but still required additional input from groups and webmasters to help identify the needs of members and what they want from the site.

Work is also continuing on the preparation of members/reps only sections of the site and while this was deemed to be desirable Trevor Baird had some reservations about security implications and how these could be resolved.

Tony Cox / Murray Webb to investigate the effort required to produce a Macro to process and analyse web data.

17 AGC 2007

The Business plan and AGC proposal put forward by Murray Webb and Mid Lincs MAG for Saturday 14th April 2007 at Banovallum School, Boston Road, Hornastle, Lincolnshire LN9 6DA was discussed by the NC.  After consideration the proposal was agreed unanimously.  Murray was thanked for his efforts in preparing the presentation and authorised to initiate the actions on the plan necessary to arrange the AGC.

18 Track Day Mallory Park

This item was deemed to have been adequately covered in the Board report.

19  Political Contacts for Trevor Baird at Local and Regional Level

Reps were urged to forward details of local and regional political officers to Trevor Baird. 

20 MAG UK Representation in FEMA 

Elaine indicated that as a result of Antonio bullying FEMA members to follow his path a revue of the representation and voting rights of member organisations was being carried out, with the aim of improving democracy.  

Elaine and Trevor believed that MAG UK should ask for representation based on the fees paid to FEMA this would help the organisation to reflect riders’ rights issues best and give those fighting hardest and contributing most the greatest influence.  This was needed to help keep FEMA together and focused on fighting inappropriate legislation.

Under the MAG UK proposal due to the sliding scale of fees that member organisations pay to FEMA, where those with least members pay most, the largest organisation, who currently enjoy influence that is greater than their share of financial backing, would have slightly less influence. This will help ensure that smaller and medium sized organisations have their fair share of influence and are not marginalised by two or three organisations. 

Sol agreed with the general principal of the proposal presented of 1 vote/1000€, with the proviso that the smallest organisations, who contribute the greatest amount per member be granted a minimum of 3 votes to maintain appropriate representation.

While this was widely accepted as being useful for keeping smaller groups within FEMA. After discussion it was agreed that Elaine and Trevor be mandated to ensure that voting and representation within FEMA should be based on the principal of ensuring that it provides the best outcome for riders rights issues in the UK. 

Proposed Ian Cook, seconded Finbar Colson, Agreed Unanimously

Elaine and Trevor to place the MAG UK proposal to the FEMA executive meeting scheduled for next week. 

21 Standing Orders

In the absence of Justine, Tony Cox agreed to reschedule discussion on this issue to the next NC.

22 Confidentiality - NC e-mail – Representation on NC e-mail lists

For the benefit of new reps and as a reminder for existing reps, it was pointed out that correspondence on the NC e-mail list was to be treated as Confidential until made public.  Where regions are run by committee, by definition information could be given to the committee, provided that those party to such information are bound by the same constraints as the NC not to disclose information publicly until authorised for release.  It was also pointed out that to avoid any potentially embarrassing inadvertent disclosure of particularly sensitive material this should be identified as such and treated with the strictest confidence.  

It was stressed that these arrangements were not to hide the workings of the NC to the membership.  Members were always open to attend the NC provided prior notice was given and accepted, but this was necessary to allow open and frank discussion between NC members prior to formulation of policy or decisions.  

Noted

23 Help Scheme for injured bikers 

Paul Turner agreed to postpone discussion on this matter to the next NC to allow adequate time for debate.

24 A684 Alston photo reporting

Paul considered that this item had been adequately covered in discussion during his regional report.

25 AOB

Concern was expressed over the use of Stone Mastic Asphalt as a cheap long term resurfacing material.  This material fails to provide adequate levels of grip, particularly in adverse conditions, for considerable periods of time.  Increased incidents of accidents as a result of its use were being hushed up and it was time that MAG campaigned against its widespread adoption.

This also prompted concerns that some councils were using sub standard materials for bike bays with the result that side stands sink into them during periods of hot weather.

Meeting closed at 6.00 pm.
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