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MAG National Committee Meeting

8th April 2006

Bromsgrove AGC

1
Present

	Ian Moore 
	Chairman

	Jane Chisholm
	Vice Chair

	Ian Mutch
	President

	Ian Churchlow 
	Director  

	Trevor Baird
	Director of Public Affairs

	Justine Travis 
	Finance Director

	Mike Baker
	Regional Rep - South West 

	Gerard Livett
	Director & Regional Rep – Greater London

	Andy Timms 
	Regional Rep - Yorkshire & N Lincs

	Eddie Lowe
	Regional Rep – West Midlands

	Tony Cox 
	Regional Rep – North West

	Paul Turner
	Regional Rep – Cumbria

	Steve Wykes
	Regional Rep – Scotland

	John Mitchell 
	Director 

	Shan Tedder
	Regional Rep - East Anglia

	Ian Cook
	Regional Rep – North East

	Murray Webb
	Regional Rep - Eastern

	Fergus O'Connell
	National Clubs Liaison Officer

	Rob Easthope
	Regional Rep - Thames Valley

	Archi Hipkins
	National Network Communications Officer

	John Thomson
	Director & Regional Rep - Southern

	Brian Chapman
	NC Liaison Officer - Western Region

	Stuart Chivers
	Rep - South East 

	Elaine Hardy
	National Research Officer


Meeting commenced 9:15 Hrs

2 Apologies

Andrew Davies  (South Wales), Gary Olphert (Secretary Northern Ireland), Simon O’Connor (Essex & Herts)

3
Removal of any item not deemed by NC to be appropriate or related to Regional Reps

No items were identified for removal.

4
Minutes of last Meeting - matters of correctness

The Minutes of the last NC were briefly reviewed, a correction concerning e-bike insurance was noted for inclusion.  Full ratification to be conducted on line/at next NC. 

5. Matters arising 

Due to the lack of time available and other pressing business matters arising would be conducted on the NC list.

6
National Officer Reports – Chairman, Vice Chairman, Finance Director, Clubs Officer, National Network Communications Officer, National Research Officer and Regional Reps reports

National officers reports, those reports not received on e-mail would be presented at the AGC.  

National Clubs Liaison Officer’s Report

Things are going pretty well with the clubs at the moment. We are up to 131 with two more in the process, which I believe is about 12 up on when I took over last Autumn.
I am in the process of re-vamping the clubs pack. This has been somewhat delayed due to me losing all that has already been gathered in a computer crash. 
Saying that I need a photo of every facet of biking from scooters to chops and all points west. I shall be able to gather most of these from the Mutch fella, the rest I shall ask for very shortly if needed. 
Have been in contact with Stez of Polar cycles and it looks like myself and Murray will be running the camping for the Pro-Custom Show if we can get enough volunteers to marshal.

Sunday 12th Feb 

Attended Fred Hill Run from Bromsgrove and gave speech at National Motorcycle Museum 

Sat Feb 18th 

Had a meeting with Stez of Polar Cycles re affiliating the club he is setting up. 
Sat Feb 25th 

Attended W. Mids AGM as NC observer 

Sat March 4th 

Supported E. Yorks monthly get together and helped Pete Walker set up disco 

Sun March 5th 

Site inspection for Into The Valley 

Attended MAP meeting 

Sun March 12th 

Attended E. Mids AGM along with Jane, Murrey, Justine and Steve Travis 

Friday to Sun 24th - 26th March 

Attended Mad March Hare Rally to liaise with Affiliated club and promote affiliation (not a drop passed my lips) 

Wed March 29th 

Gave speech and signed up local bike club 

Friday March 31st 

Ran N.E.Lincs MAG 65th April Fools Party 

I have also been running the local group as the Rep has hibernated
7
Public Affairs Director Political Report

Trevor indicated that the Driving License Directive mini campaign website was now up and running.  Antonio Perlot had misjudged the how the directive would run.  We had predicted the outcome accurately. This provided a small breathing space while the Directive is translated to sort out the Campaign and prepare to target MP's and MEP's to get them to make amendments to the Directive.  This had to be the main focus of our attention at present.

There was a realisation that following the adoption of policy and mission statements by FEMA, there was a requirement to provide similar guidance documents to indicate MAG's base position.  These would be living documents, updated as required and in light of changes in circumstances.  The draft documents to be sent out on e-mail for ratification and agreement with changes tracked in word.

8
Board Meeting Report Back

The Media award required to be finished and presented to Pat.  

Action Ian Mutch  
9
Around the regions

Reports had been received from the North West and Yorkshire.

North West
Sunday 12th Feb.
The 2nd North West Fred Hill Run. Well attended again, considering the weather conditions, and well organised by Red Rose MAG. Report submitted to the “Road” 
Sunday 19th Feb
Local reps meeting at the Martin Inn, Scarisbrick. Main topics were the up and coming events across the NW, which will require many volunteers to successfully run the MAG stalls planned across the region this season. Minutes on NW website 
www.north-west-region.mag-uk.org
Saturday 4th March.
Launch of “RideSafe BackSafe” website (Lancashire’s version of Bikesafe) combined with the opening of the new showrooms of Wyder Honda, Preston. www.ridesafebacksafe.co.uk. Anyone logging on and registering, gets a very nifty leather credit card wallet.
 

Monday 13th March.
Attended the event organisation meeting of the “Thundersprint 2006.” 
Members of NW MAG have kindly volunteered again, to help with marshalling the event, and distributing loads of leaflets, in exchange for free stall space (saving £300!!) over the weekend of 6-7th May. Event details can be found at www.thundersprint.co.uk 
 

Thursday 14th March
Attended the RideSafe Forum Meeting at Lancashire Police HQ, Hutton. Main topic on the Agenda is the planned launch of the RSBS scheme on Easter Sunday in Morecambe, 16th April. MAG has been asked to put a stall on at the event, for which I am still trying to get more volunteers. Event is planned to take place along the Promenade, in front of the Midland Hotel if weather permits, or inside the Winter Gardens if rain threatens to spoil the day. 
Wednesday 22nd March
 
 Attended a presentation put on by the ImechE, on the world’s first commercially available fuel cell motorbike, planned for launch during 2007. Very interesting and exciting technology, but the practicality of it, I think, is questionable, and the benefits seem minimal. Full report to follow for the “Road” when time allows.
Wednesday/Thursday 29th-30th March

Took part in a pilot scheme of R.I.D.E. (Riders Improving and Developing their Experience). This is a scheme that has been developed by Lancashire County Council that will be offered to riders facing conviction for careless riding, which presently can carry a penalty of 6 points and up to £1000 fine.
 Found the course to be an excellent mix between classroom theory, and practical assessment, but just a shame, that when it goes live in May 2006, it will only be available to offenders. At least six other regional organisations are considering adopting the scheme, and a number of representatives were in attendance, including senior officials from various Police authorities. Full report to follow for the “Road” when time allows.
Other issues
Apart from the above, I have been contacting members over on the Isle of Mann looking for help and support to run a stall during TT 2006, and getting the necessary documentation in place required for the residential traders license. I am also looking at the possibility of getting the MAG Sport banners out again along the TT course. Have had a mixed reaction from the IOM members, but in general, I have been getting a very positive response, and feel that there could be enough enthusiasm to get Manx MAG back up and running. 

Also, I have been heavily involved in organisation of the Blackpool MAG “Fun & Frolics on the Fylde” Rally, 23-25th June 2006, which promises to be the best ever this year, so get your tickets early !! 

Yorkshire
13th - 15th Jan MAG Training weekend for activists and very good it was too. Although I think Mutchy plays the villen and an awkward bugger a little bit to well! 

22nd Jan site visit and meeting for new site for The Farmyard Party, cold, damn cold! In fact so cold Brass Monkeys were wandering around looking for their bearings! 

11th Feb MAG UK NC meeting, 

12th Feb Leeds MAG's Fred Hill run, cold and wet but very well attended. Sheffield and Wakefield were among those who attended. York rep came out to the start just to break down! 

19th Feb Yorkshire Reps meeting. 

General stuff in between: Donnington Park, Into the Valley change of venue, a couple of AGM's 
etc. etc. 
10
MAG Age

The requirement to provide and do more for young members was discussed.  It was recognised that todays young riders were the future of MAG and encouraging their involvement is very important if we are to continue to be able to safeguard the future of biking.  A proposal had been put forward to AGC calling for a reduction in membership fees to £15 for full time students. After discussion it was suggested that a friendly amendment be made to the proposal to introduce "Youth" membership for those between 16 and 18 years old at a rate of £10 per year. 

Proposed Ian Moore, Seconded Andy Timms

Carried

It was also agreed to investigate a reduction in membership fees to £15 per year for those aged between 18 and 25 at the next NC.  Justine to advise on the financial impact of this suggestion.

11
National Stands

Justine indicated that there was an issue concerning expenditure on the National Stands.  Currently Pete Walker was looking for guideance on what expenditure he was authorised to make in support of the National Stands without recourse to Board approval or necessary authorities.  This was causing difficulties and delays in making small but necessary purchases.  After discussion it was agreed that a budget of £250 should be set aside for miscellaneous stand expenditure.

12
AGC Proposals

The proposal to transfer North Lincs. from Yorkshire to Eastern Region was agreed as a necessary consolidation of the regional boundaries.  The proposal to provide discounted membership was considered to have been adequately covered under the discusion on MAG age and was to be amended with the friendly amendment, if the proposer was amenable to the amendment.

13
AOB

Steve Wykes indicated that at the Scottish AGM two members, who are also active BMF members had asked if there was a possibility of MAG and the BMF combining to fund a part time lobbying post to adequately cover riders rights representations in the assemblies in Scotland, Wales and Northern Ireland.

It was agreed to look at this proposal. 

Meeting adjourned to allow the AGC to take place

Post AGC Business

Following her election as National Chairman at the AGC, Jane began the post AGC meeting by thanking Ian Moore for his contribution to MAG in the role of National Chairman.  Ian indicated his willingness to continue to work for MAG in his directors role.

Following the conclusion of Ian Churchlows tenure in office as a director, Jane asked for nominations for a replacement director.  Ian Moore proposed Steve wykes to help ensure adequate representation of the regional reps on the board, seconded Jane Chisholm.  Steve agreed to accept the position.

The position of Vice Chair was also vacant with Jane's election to National Chairman.  It was agreed to conduct the selection of Vice Chair over the NC e-mail list prior to the next NC meeting to allow prospective candidates to consider the position.

Meeting closed 6.00pm
NC Meeting Minutes
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