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MAG National Committee Meeting

13th August 2005

Masonic Hall, Rugby

1
Present

	Ian Moore 
	Chairman

	Jane Chisholm
	Vice Chair

	Justine Travis
	Finance Director

	Archi Hipkins
	National Network Communications Officer

	Trevor Baird
	Director of Public Affairs

	Elaine Hardy
	National Research Officer

	Alan Woolley
	National Clubs Liaison Officer

	Ian Churchlow
	Director

	Gerard Livett
	Director & Regional Rep – Greater London

	John Mitchell
	Director & Regional Rep – South East

	Eddie Lowe
	Regional Rep – West Midlands

	Tony Cox 
	Regional Rep – North West

	Paul Turner
	Regional Rep – Cumbria

	Steve Wykes
	Regional Rep – Scotland

	Andy Timms
	Regional Rep – Yorkshire & N Lincs

	Derwen Hinds 
	NC Liaison – Western Region

	Shan Tedder
	Regional Rep – East Anglia

	Robin Straughan 
	Regional Rep – North East

	Sarah Gardner
	Foundation Researcher


Meeting commenced 10:00 Hrs

2 Apologies

Ian Mutch (President), John Thomson (Southern), Mike Baker (South West), Gary Olphert (Secretary Northern Ireland), Andrew Davis (South Wales), Simon O’Connor (Essex & Herts).  Murray Webb (Eastern)

3
Removal of any item not deemed by NC to be appropriate or related to Regional Reps

No items were identified for removal.

4
Minutes of last Meeting - matters of correctness

The Minutes of the last NC were reviewed and after some minor amendments the minutes were accepted.


NC minutes – Proposed Gerard Livett (Uncle Sol), seconded John Mitchell

Vote unanimous

A vote of thanks to Steve Wykes for his efforts with the minutes was given.

5
Matters arising 

1. Derwen was assisting Andrew Davis in setting up an open day in South Wales to try and kick start the region.

Action Ongoing

2. Sol indicated that Essex and Herts was not functioning satisfactorily as a region with little or no feedback or communication through the regional rep.  As a consequence he was preparing an AGM with assistance from Shan.  Consideration was also being given to whether or not setting up a County rep structure could assist in bridging the communication gap to local groups.  Members in the region to be canvassed for their input.

Action Uncle Sol

6
Appointments and Resignations

Murray Webb was welcomed onto the NC as the new regional rep for Eastern Region.

Alan Wooley regretted that he was forced to resign from the National Clubs Liaison Officers position, due to work commitments.

A vote of thanks for his efforts in the post was proposed by Jane Chisholm and seconded by Robin Straughan and backed unanimously by the NC.

7
Public Affairs Director Political Report

Overview

A very packed report for the meeting.

The report for the meeting has a different slant this time with pulling the issues that have been discussed on the NC email list and putting them into a format that would see future publications on the issues.

The ideas and issues in the report are not set in stone and may need to be modified after the meeting via email to present the issues to reflect MAG’s true positions.

Crash Barriers
At the MEP Ride in Strasbourg in July FEMA presented its “Road To Success” document on how to improve the safety aspects of crash barriers for motorcyclists.

The display of two types of motorcycle friendly rails acted as a focal point, at one stage a mini press scrum developed to photograph MEPs such was the interest.  While trying to extract myself from the melee I had the elbow of a TV camera man stuck in my left ear and in the opposing ear the elbow of the sound man.

UK MEPS, Malcolm Harbour, a long time supporter of the MEP Ride and new comer, Peter Skinner were very enthusiastic about the motorcycle friendly crash barrier system.

Since then we have launched our own document, “Vehicle Restraint Systems – Safety Fences – Crash Barriers – Motorcyclists”, due to additional information received since the document was published, it is now on version 1:4 and Trevor expects to update the document shortly as new research has come to light.

This new research and information has come about due to new contacts made after the FEMA and MAG document had been make public.

One new contact was with the Chair of the Road Safety Committee, Motorcycle Council of NSW (Austrailia) and highlights the global concerns of riders regarding crash barriers.

Trevor was also able to join two web group forums which have led to further contacts with researchers and road engineers.  Not just on the subject of crash barriers and not just UK based.

From the FEMA and MAG documents we have launched a three pronged lobby of MPs, MEP’s and the Minister of State for Transport, Dr Stephen Ladyman.

The action document was press released, published in the July issue of Network and put on the MAG UK website.  Please prevail on your Local Group Reps and members to lobby on this especially the concerns regarding Wire Rope Barriers.

The most recent document on crash barriers was presented at the 19th ESV conference in Washington in June 2005 "Motorcycle Impacts to Roadside Barriers - Real World Accidents Studies, Crash Tests and Simulations Carried out in Germany and Australia".

Of interest is the chapter on wire rope barriers: 

“Wire rope barrier”

Figure 23 shows the kinematics for an upright rider on a motorcycle impacting a wire rope barrier. The calculated injuries from the simulations suggest that serious injury would result regardless of speed and impact angle.

In all simulations the motorcycle slides along the wires until it hits a post, squeezing and trapping the rider’s leg against the wires as it does so.  The post contact causes the motorcycle’s front wheel to snag lifting the front of the motorcycle up and throwing the rider’s torso and head forward.  Because the rider’s leg is trapped between the motorcycle and the wire ropes and the foot snags in the ropes, the head and torso slap into the front of the rising motorcycle.  Eventually the leg becomes free as the motorcycle rotates and the rider is then catapulted over the barrier.  This is a different result to the concrete barrier where the rider was thrown over the barrier with relatively little snagging or deceleration.

In both the 60 km/h and 80 km/h impact speeds at an angle of 25º, the motorbike throws the rider into the air with the rider hitting the ground head first.  Hence the high HIC (Head Injury Count).

One of the motorcycling community’s key concerns with wire rope barriers was the possibility of a rider’s limb(s) becoming caught in the barrier during a collision.  The simulations seem to indicate that this snagging effect occurs for both the rider’s leg nearest the barrier.  However of greater concern is the snagging of the motorcycle’s front wheel on the barrier’s posts.

Concerns have been raised by the motorcycling community about potential injuries resulting from collisions between motorcycles and wire rope barriers. To date little research has been undertaken to confirm or deny any concerns.

The concrete barrier simulations seem to indicate that a motorcyclist impacting such a barrier in an upright position will sustain survivable injuries because of low decelerations during impact.

However, the motorcyclist is exposed to considerable risk when catapulted over the barrier into the hazard being protected by the barrier, particularly if it is a median barrier and there is oncoming traffic on the other side.

Simulations of the wire rope barrier collisions showed that regardless of angle or speed it is unlikely that the motorcyclist will clear the barrier very cleanly.  In many cases the motorcyclist’s extremities became caught between the wires.  This results in the rider being subjected to high decelerations and possible high injury risk secondary impacts into the road.

In all the simulated wire rope barrier collisions, the wires guided the motorcycle into the posts leading to heavy contact with the post.  The motorcycle and the rider were subjected to large decelerations because of this snagging effect and hence elevating the injury risk for the rider.

While the simulations in this report are preliminary, and work is continuing to refine the MADYMO models and calibrate them against the DEKRA tests, they show that the risk of injury to a motorcyclist colliding with either a wire rope or a concrete barrier will be high.  The findings also suggest that while the current design of flexible barriers has safety advantages over concrete barriers for passenger vehicles, the opposite may be true for motorcyclists. Most of all, it has highlighted the need for further research into the area of motorcycle collisions with various crash barriers.”

The full report also mentions secondary safety with a hint of safety devices fitted to motorcycles and the wearing of protective clothing which was highlighted in Trevor’s last report regarding leg protectors and air bags.

“Back in 1992 there was the real threat of the introduction of leg protectors. So based on this the MAG position also reflected this threat, the reasoning was that if riders say that wire rope barriers are dangerous then leg protectors and their promoters such as Dr Chinn would see this as a reason to protect riders.

But as mentioned times and attitudes have changed somewhat, so this is not as much a threat but still worth thinking of.”

Despite concerns on our position regarding Wire Rope Barriers the overall report supports what we have known but perhaps have not been saying for years.

Documents are available at:

http://www.fema.kaalium.com/crashbarrier2005/index.html
http://www.network.mag-uk.org/crashbarriers2005/MAGcrashbarrier2005.pdf 

http://www.network.mag-uk.org/crashbarriers2005/MAGactioncrashbarriers.pdf
http://www.network.mag-uk.org/crashbarriers2005/MotocycleBarriers19thESV.pdf 1.2mb  

A CD is available with most of these documents presented, plus short film clips, computer simulations and testing on motorcycle friendly guard rails. Though lots of information is still coming in since the publicationof our position statement.

Finally on this I would like to thank Wim from MAG Netherlands for pushing the issue forward in Europe and Morten from MNCU Norway for the work on the FEMA Road To Success document.

Third Driving Licence Directive

Where are we now with the directive?

Since Trevor’s last report at Junes NC meeting we have put together two documents.  The first is a MAG Action Document for lobbying MEPs, MPs and the Secretary of State for Transport, Alistair Darling.  The second is a review of the Directive.

The action document was published in the July issue of Network and there is a complete overview and lobby in the latest issue of Streetbiker.  It will be pressed released shortly and put up on the MAG UK website.

This has been a complicated issue over the last year and has raised interesting debate within FEMA as the directive twist and turns not only on the technical issues but political maneuverings in the Transport of Ministers, the European Commission and the European Parliament.

The Directive not only includes the attempt to harmonize motorcycle licenses but age limits, medical testing, biometric strips and information carrying electronic chips.    

Thankfully, due to the engagement of FEMA, we have an opportunity to reopen the discussions on the motorcycle part in late September, with informal meetings with officials before the directive has a full second reading in the European Parliament. 

A political twist has seen a change in the European Presidency from Luxembourg to the UK and MAG is supporting the throwing out of the Luxembourg compromise on the directive to return to the FEAM, FIM, ACEM proposal.

In response to this FEMA has suggested a Workshop on motorcycle licensing during September for all involved parties e.g. MEPs, the Commission, ministers etc.  To put it bluntly, this means requesting that those who do not understand motorcycling take the necessary time to understand the motorcycling community’s concerns and to vote on the second reading of the directive constructively, not simply because that is their government’s position.

At some stage, the motorcycle community will have to say to Europe “enough is enough”, no more compromise on its position and call for the removal of the motorcycle part of the directive, but the timing must be right. 

The directive is complicated but a win may yet be achievable.  We do not discount the possibility of a demo to raise awareness. 

As the UK moves into a stronger position with the EU presidency, so our government’s ability to steer debate in Europe is enhanced.  We need to make sure that our government is representing our interests and not bowing to European bureaucratic conformity for its own sake.

At present it looks like the whole of the European political machine is happy to rubber stamp the entire barrel load of madness. 


Again please prevail on your Local Group Reps and members to lobby on this.

Dalek Death Studs?

A representative from CTC (national cyclists’ organisation) contacted MAG asking if we were aware of the fitting of these studs and asking for support.

Sarah took the portfolio on and her report is below.

The roadstuds (Armourstud toughened glass roadstuds 360º) were given DTLR, now the Department for Transport DfT) approval in 2001.

According to Bradgate Consultants, who tested the studs, included rigorous testing with three different types of motorcycles, the riders of these raising no concerns about the studs, in comparison to any others they have encountered.

Concerns have been raised by Mr Embleton's from the CTC (national cyclists’ organisation) on the use of the studs in Northamptonshire. Having spoken to Northamptonshire County Council regarding the studs their representative was happy that the studs have been approved and therefore had implemented their use. 

However since Mr Embleton's complaints the council has begun to reassess their use and take cyclists into consideration when placing them, although he won't discontinue their use completely.  In addition to this the council has brought in a 'cycling officer' who will liase with all departments on such issues and advise with cyclists in mind.

The photographs do make the studs look quite horrific, they are glass and stand proud of the road, they are 100mm across at the base and 55mm across at the base of the raised section, which is raised to 19.5mm, all of which is within the standards for such items.

The potential is that these fixed, unresisting items could cause the wheel to slide, and being glass, there is very little friction that could prevent this from occurring.  They do round off and therefore momentum should take the vehicle straight over them, but from a 'clip' they could off balance a two-wheeler.




According to Henry Kemp (Road Maintenance) Limited. the engineers who install the road studs, they have been installed in the following counties: Nottinghamshire, Derbyshire, Lincolnshire, North Yorks, East Yorks, Leicestershire, Warwickshire, Cambridgeshire, Staffordshire, to name just a few.

All of the details and letters have been forwarded to Murray Webb, Eastern Region Rep, for further investigation, he is aware of these new studs also appearing in Lincolnshire, and has already raised concerns on how they effect motorcyclists. 

The report will be in the next issue of Network and on the MAG UK website.

Sarah has asked for riders to let us know what they think of the studs and for any location when they are out and about.

Contact details are the MAG office or email national-resource@mag-uk.org 

Loud Pipes

For many years politicians have stated that motorcycle noise is the subject that they receive the most letters about.  Unfortunately, this leads to a continuing push for even lower noise limits, although not necessarily lower noise levels.

This has been highlighted recently by the earl Peel asking questions in the House of Lords on inappropriate or excessive speeding, use of illegal number plates, the fitting of illegal noisy exhaust systems by motorcyclists. Concentrating on the exhaust systems the questions and answers are as follows.

Q. What guidance they have issued to each police force in England and Wales regarding the enforcement of existing laws to tackle the fitting of illegal noisy exhaust systems by motorcyclists.

A. This is an operational matter for individual chief officers of police.


Q. What discussions they (Government) have had with the Association of Chief Police Officers or the Chief Superintendents Association of England and Wales regarding the problem of the fitting of illegal noisy exhaust systems by motorcyclists; and what plans they have for further discussions.

A. ACPO were represented on the Advisory Group on Motorcycling where illegal noisy exhausts have been discussed.


Q. Whether they (Government) have a strategy to tackle the problem of the fitting of illegal noisy exhaust systems; and, if not, what plans they have to develop one.

A. Powers are available to tackle the problem of illegal noisy exhaust systems. Under the Road Vehicles (Construction and Use) Regulations 1986, Regulation 54 requires that "every exhaust system and silencer must be maintained in good and efficient working order and shall not after the date of manufacture or be altered so as to increase the noise made by the escape of exhaust gases".  Under Regulation 97 it is also an offence "to use a vehicle in such a manner as to cause any excessive noise which could have been avoided by the exercise of reasonable care by the driver".


Enforcement of these requirements is by the police and in the case of maintenance, at MOT.


For motorcycles; it is an additional requirement that after-market/replacement silencers must not be sold or fitted unless they bear an appropriate approval mark that differentiates between acceptable and noisy silencers. Silencers marked "not for road use", or similar, are illegal if used on public roads.  Due to safety considerations and the practicalities of enforcement at the roadside, such markings are not required in the case of other vehicles.


Powers are available to local authorities to prevent or abate noise nuisance from any vehicle in the street. These powers are generally applied to stationary vehicles.

This pretty much covers the government position. Illegal noisy exhaust systems are, simply illegal and there is sufficient legislation to cover the problem.

Motor Cycle News (MCN) in their 27th July 2005 issue carried the banner on the front page “The End For Loud Cans” which misses the point, loud cans are illegal.  Riders are fully aware of this and as in the article also aware that police forces have the power to enforce the law on loud pipes.

What was mentioned which is of concern is the claim that “High - level talks have taken place to cut the maximum noise of bikes from the current level of 80 decibels down to 74 decibels”.  Is this fact or fiction.

Well one fact in the article is right that the Department for Transport (DfT) told MCN the change could happen if new European laws force the Governments hand.

My thanks for the following overview on the present situation adapted from information supplied by Bob Tomlins at FEMA. 

On one hand while the DfT or the UK Government to be more precise would have to follow European legislation they cannot unilaterally reduce the permitted noise levels as they are established though EU Directives.  A new model of motorcycle has to satisfy the regulations to obtain type approval and then to be marketed on the road. 

It is possible that the UK Government could introduce national legislation which would require a roadside control to be based on a 74 decibels but they would have to prove that the method of roadside measurement, e.g.: throttle setting and distance of measuring equipment from the bike meant that 74 decibels was the same as 80 decibels under the type approval test procedure. This could be very unlikely as if a different roadside control figure is used it is usually higher than the type approval figure.

The motorcycle industry has been working on a new noise measurement test procedure through the ISO (International Standards Organisation).  The new procedure, which took one WOT (Wide Open Throttle) reading and then calculated from that a second partial open throttle reading, as opposed to the current two WOT readings, would give a lower reading and allow a further reduction in the permitted decibels without having to really make the bikes quieter. 

However when this came to be incorporated in the new ISO procedure into UN-ECE Regulation 41 (which is the regulation on which EU legislation is based), the Government representatives realised that this provided a loop hole and demanded that it be tightened up in a number of ways, such as a including the noise generated in a non-urban (rural) environment and in a roadside control procedure.

Interestingly WP.29 (United Nations working party on Global Harmonisation of Motorcycle Technical Regulations) has effectively agreed that Regulation 41 will become a global regulation rather than a European one, as it currently is. This could mean that the European Union would not seek to reduce motorcycle noise limits until they are established globally. 

There again if that would be a long time off they would probably go ahead with a European reduction in advance of any global moves

So there you have the facts, a change in the test procedure is on the cards which could see a reduction to 74 decibels but in real world terms it is where and how this measurement is taken.  

But this one aspect of what riders’ rights is all about, keeping an eye on European legislation through the Federation of European Motorcyclists Associations (FEMA) and its 22 national riders’ organizations, from the tip of Norway to the bottom of Greece and right to the highest level of technical representation on a global scale.

A useful document from FEMA, Motorcycle Noise – The Sound Of Our Demise?” can be downloaded at

http://www.fema.kaalium.com/docs/NoiseEn.pdf 

There are other aspects of noise from vehicles, leaving aside loud stereos from the likes of “hot hatches” and that is road noise generated by vehicle tires.

Initial thoughts would be that a motorcycle would be quieter having only two wheels, though not including Trikes and side car combinations but generally all have less wheels and a smaller contact patch with the road surface.  This also varies on the type of road surface with “quiet” road surface material available to road authorities.

Stand at the side of a busy road where traffic is traveling at 50 mph or more and you will hear the road noise generated by vehicle tires from the quietest of vehicles, bearing in mind the inherent exposed engines of “naked” motorcycles which is taken into account when testing for type approval.

Even from 500 metres, for example sitting in your back garden the noise or sound of tire contact on the road surface permeates to the delicate and not so delicate ear but then this is then compounded by riders who have fitted illegal exhausts.

Local Environmental Quality Minister, Ben Bradshaw has confirmed that new research has been commissioned by Defra to map out noise levels along major roads and over 20 major towns, cities and regions across England. London has already been mapped.

The findings from the mapping project will then be evaluated against economic, social and environmental factors before agreeing the necessary action required and final strategy.  Cities and towns to be noise mapped include: Bristol, Bournemouth, Brighton, Reading, Portsmouth, Southampton, Southend, Leicester, Nottingham, Coventry, Stoke on Trent, Hull, Sheffield, Manchester, Liverpool, Birkenhead, Blackpool, Preston, Tyneside and Teeside, along with the West Midlands and West Yorkshire. 

See http://www.noisemapping.org/default.asp for details.
So noise is really all around us, government departments are looking at reductions in overall noise and politicians such as Lord Peel are given the easy ammunition of loud exhausts to target motorcyclists.

The DfT in the governments National Motorcycle Strategy sets out a way to address the issue of loud and legal exhausts:

“We welcome the Advisory Group on Motorcycling (AGM) recommendation for a campaign to 'win the hearts and minds' of riders to keep their machines to road legal specification. 


However, to be most effective, we believe that this campaign should be led by the motorcycle industry, retailers and rider user groups, rather than by Government.  A campaign is more likely to receive a positive response if riders see it as an issue for those who build and sell motorbikes, and those who represent the users.  We would of course support and endorse such a campaign.

The action is to press for and give support to a campaign, led by the motorcycle industry, retailers and rider user groups, to encourage riders to keep their motorbikes road legal for noise.”


During the 80s and 90s MAG campaigned vigorously against unrealistic noise limits. We argued however that there was no need to lower limits below 82db as to do so would encourage the after-market providers to produce truly outrageous silencers that met no limit. 

The politicians continued to lower limits and have thus partly created the problem that Earl Peel is all steamed up about. 

MAG also advised the politicians to use enforcement of existing limits rather than reducing those limits as a means of resolving the problem.  We suggested to them that if they kept lowering limits then people would buy illegal pipes that met no limits.  They went lower and are reaping the consequences of doing so.

Decibel Reductions


1970. 86 decibel noise limit introduced for motorcycles larger than 125cc (not implemented until 1982)

1980. 77 decibel limit on Mopeds first used after 1/10/80. 

1982. EEC 86 decibel noise limit implemented.

1987. EC 87/56 stage one (82 decibel) noise limit becomes Euro law. Stage 2 (80 decibels) planned for 1993.

1993. EU proposes 'Multi Directive'. Contains 80 decibel upper noise limit, anti tampering and emission limits.

1995. UK implements stage one of EU directive 87/56 and reduces maximum noise limit to 82 decibels

1997. EU Multi Directive becomes European law. Maximum noise limit set at 80 decibels. Europe wide implementation July 1999.

Clarkson on Noise

Jeremy Clarkson the main presenter on the BBC program Top Gear broadcast on Sunday 7th August 2005 made a comment regarding motorcyclists with loud exhausts fitted, that he would like to shoot them in the face.

His main complaint was that the city boys come down on their latest machines at weekends dressed like power rangers and blast past his house in the Cotswolds making too much noise.

Talking to MPs, this is one of the main complaints they receive from their constituents in rural areas.

It was one of Clarkson’s usual rants which usually have a foundation in truth until he mentioned the solution.  His two cohorts on the show, one being Richard Hammond is a new columnist in Motor Cycle News, mentioned he had already advised putting wire across the road in the past.

Clarkson has responsibilities as a broadcaster and as someone who is listened to although perhaps not heeded.


His cohorts on the show ride bikes and they did not really defend bikes, with the posh tall one being slated because he said his bike sounds like the start of a burp in your lower stomach.

Clarkson is a menace in some respects.  Here we are, trying to promote motorcycling as a more sustainable form of transport and there he is glorying in the most expensive, powerful fuel-consuming cars imaginable. 

If you wish to make a complaint then you can at:  

http://www.bbc.co.uk/complaints/
http://www.ofcom.org.uk/advice/contact/tv_radio_other
There is also a petition set up calling for Jeremy Clarkson's sacking at:
http://www.petitiononline.com/bikers8u/petition.html
MEP Ride

This year’s focus was on the issues of 3rd European Driving Licence Directive and the Road Traffic Safety report, both currently being discussed within the European Parliament. 

Of equal importance was the presentation by the FEMA working group of “The Road To Success” document on how to improve the safety aspects of crash barriers for motorcyclists.  The main solution offered is to install a secondary rail on crash barriers thus preventing injuries by protecting the exposed upright posts.

The display of two types of motorcycle friendly rails acted as a focus point, at one stage a mini press scrum developed to photograph MEPs. 

UK MEPS, Malcolm Harbour, a long time supporter of the ride and new comer, Peter Skinner were very enthusiastic about the motorcycle friendly crash barrier system. Peter Skinner had agreed to be the UK patron of the ride lending his support along with MEPs, Mr. Luis Queiro', Mr. Luca Romagnoli, Mr. Patrick Louis, Mr. Helmuth Markov and Mr. Mogens Camre.

While Trevor was at the Parliament chatting to MEP’s and their assistants the team from Mid Lincs, Wendy, Dave, Lucas, Chez and MAG Chairman Ian Moore struggled through the pouring rain, booking people for the ride, pointing them in the right direction and generally talking motorcycles, a big thanks as ever for the much needed support.

Unfortunately Trevor was unable to give the usual support to the team due to being caught up in the flood at the Farmyard Party and catching a chest infection.  Trevor had initially cancelled attending but was well enough to attend on the day.  He also attended a meeting with FEMA, BMF and representatives of ACEM to discuss the Driving Licence Directive.

Although, Trevor did get very wet riding to the European Parliament with Antonio from FEMA and the “other” Trevor from the BMF.  If there is one thing you “never” do in your life then that is to follow the Italian style of riding on the Strasbourg ring road during rush hour.

The usual speeches took place outside the Parliament. MEPs Mr. Mathieu Grosch and Mr. Ari Vatanen (yes that Ari Vatanen the rally champion) the Rapporteurs in charge of the Third Driving Licenses Directive and the Road Traffic Safety report shared their views with the audience and the press.  Most enlightening was Mr Grosch’s mention of the willingness to work with the motorcycle community on the driving licence directive to an achievable end. 

The rain did put off a few attendees from participating but a 100 riders set out through the Alsacian country side to the restaurant where the meal was provided by Harley Davidson. 

A large choice of motorcycles and scooters was provided by the members of ACEM, the Motorcycle Industry in Europe, AVD where present with an historic bus for the dry weather riders, as well as Lazer and Hein Gericke providing helmets and rain suits.

FEMA Secretary General Antonio Perlot summed up the event by saying, "This 9th edition of the MEP Motorcycle Ride has proved once more to be a wonderful way for legislators and citizens to informally meet. FEMA is pleased to organise it, as it is a different way of talking about- and more importantly experiencing – motorcycling.  The MEP Motorcycle Ride raises the legislators’ awareness about Powered Two-Wheelers, their congestion-relief advantages and their specific safety needs."

The MEP ride is successful and could be expanded if members from around the regions are encouraged to contact their MEP and take part in the ride.

Sidecars and Trailers

MAG Belgium have put the issue off motorcycles with a sidecar towing trailers back on their agenda.


The situation in Belgium at present is: 

- a motorcycle is towing a trailer: permitted
- a motorcycle with sidecar is towing a trailer: not permitted.

The issue was on the agenda in 2004 but with changes in the government at the end of 2004 the case was closed and looked like being lost. 

MAG Belgium have tabled a new question to the Minister responsible asking what the government are going to do to resolve the problem.

At present their parliament is on holiday and an answer is expected from the Minister by September.  If the answer is negative then MAG Belgium will decide on what further action to take.

In the meantime MAG Belgium are counting on our support for this issue. 

They are asking that you sent them as many emails asking why travelling by sidecar and trailer is forbidden by law in Belgium.


This will enable MAG Belgium to build support for their position and to present these to their members of the parliament. 

The principle of freedom of movement prevailed in Spain when the ban on a motorcycle towing a trailer with restrictions was lifted.

FEMA press release on the issue can be viewed at http://www.fema.kaalium.com/news.php?start_from=10&ucat=&archive=&subaction=&id=&#
The complete ban was lifted as the result of a complaint introduced in 1998 by the European Commission against the Spanish government, with the active support and co-operation of FEMA, before the Court of Justice of the European Communities (EC). Indeed, Spain was in breach with the EC Treaty's articles on the free movement of persons and goods and the freedom to provide services and their obligations under EU legislation.

Suggested Letter send to

Erwin Steegmans 

Vice President 

MAG Belgium vzw

Email:  ondervoorzitter@mag.be :
To whom it may concern.

I am a UK motorcyclist. 

I have recently been informed that it is not permitted by law for riders of motorcycles fitted with a sidecar and towing a trailer to travel or enter Belgium. 

I would like to know why a vehicle that is allowed in the UK is not allowed in another EU country.

Until 2004 motorcycles with trailers were not permitted in Spain but due to a decision in the Court of Justice of the European Communities the European Commission forced Spain to comply with EU Legislation and to respect the principle of freedom of movement in the European Union.

Also I would like to know why I would not be welcome to your country because of my chosen type of transport?

I would be permitted to tour throughout Europe, travelling with my family as these vehicles are designed and approved to do so but not in Belgium.

Belgium is now excluded from my travel plans as a gateway to other countries in the European Union.

This exclusion means that the money I have to spend on accommodation, fuel and luxury goods would be spent in other European countries.

As a European citizen it is my opinion that Belgium is in breach of the principle of freedom of movement and is failing to recognise EU Legislation. 


Kind Regards

Your: 

Name

Address

MAG Supporting Parking Campaign

Details:

Grammy award winning musician Evelyn Glennie calls on biking community for support against unfair parking policies in central London

Westminister Council are unfairly targeting motorbike users by the indiscriminate issuing of parking tickets says Grammy award winning musician Evelyn Glennie after she received her 4th parking ticket in just 4 months.

Glennie, who lives in Cambridgeshire, regularly travels to London by bike on business.  But she has been hit by fines totalling a staggering £400 in her last two visits to the capital.  In each case she was parked in designated motorbike bays.  All attempts at communicating with Westminster Council on this issue have been left unanswered.

Evelyn, an experienced campaigner on music education and disability awareness issues, is calling on the UK biking community to put pressure on the government and the London Mayor’s office to increase the provision of parking space for motorbikes in London and other UK cities.

The need for a fairer approach to parking in London has been increased by the recent London bombings.  Glennie has noticed an increase in the number of bikers in London as confidence in the safety of public transport has been dented.  Despite this, motorists and bikers are being treated particularly poorly.

Whilst recognising the importance of parking controls and the part they play in the smooth running of a city centre, Evelyn feels that provision for bikes must be increased.

 “There must be greater accommodation for motorbike access and parking in central London.  Ken Livingstone has a known dislike for powered vehicles and this is clearly shown through his money- spinning imposition of the congestion charge. He needs to rethink his policy and understand the positive benefits that increased motorbike use could have for the capital”.

Glennie points out that a motorcycle bay can accommodate at least 5 large motorcycles and that means that a motorcycle has less than one fifth of the footprint of a car. It is also much quicker and less cumbersome in heavy traffic.  

Glennie stresses that policies must be developed that are tailored towards finding parking solutions that minimise the impact on local infrastructure and business.

“The current traffic policy within central London is extremely unfair, unbalanced and untenable.  Quite simply, the congestion charge has not worked and is just another example of "Rip Off Britain”. I’ve spoken to a number of bikers about this and they are all exasperated with the situation!!”.

RoSPA

I was invited to attend a meeting organised by RoSPA (Royal Society for the Prevention of Accidents).

The purpose of the meeting, attended by representatives of the Department for Transport (DfT) and the new lead on the Bikesafe initiative, was to talk through a draft for a leaflet for bikers on the most common crashes and how to avoid them.

The five most common are 

· Failure to negotiate left hand bend on rural A road 

· Failure to negotiate right hand bend on rural A road 

· Collision at junctions 

· Collision while overtaking 

· Loss of control 

MAG will be supporting the leaflet when it is launched early next year.

SMIDSY Campaign

Motorists are being urged to look out for motorcyclists as part of a new road safety campaign, SMIDSY (Sorry Mate I didn’t See You) to reduce the number of motorcycle casualties on South Gloucestershire’s roads.

Temporary road signs displaying the campaign web address ‘www.smidsy.co.uk’ and other messages will be going up at motorcycle accident hotspots to remind drivers to look out for motorcyclists.

The campaign by South Gloucestershire Council and Tony Sharpe, aka IHIE guidelines, states the obvious to motorcyclists and is welcome by MAG to target the ignorance of car drivers.

It is hoped that the campaign will go national and MAG has offered its support.


If a motorcycle is not in the field of vision of a car driver or if car drivers are not looking for a motorcycle or looks and their senses do not see a motorcycle, then all the day glo vests, headlights, daytime running lights will not make a big difference

The DfT are to conduct research on car driver skills and attitude to motorcycle safety. Previous reseach has shown that a high proportion of multi-vehicle accidents involving motorcycles is due to drivers’ observation or perception skills.

Many of these accidents happen at junctions when a car pulls out into the path of a motorcycle and seem to involve older drivers, I wonder if by any chance they are driving a Volvo at the time.

My thanks to colleague Sarah Gardner for picking up an article in the March Issue of Bike magazine and research on motion illusion, the looming effect.

Apparently Dragonflies use the trick to sneak up on their prey and in aerial battles with hoverflies.

Basically the Dragonfly stays in the preys blind spot, on a line between a fixed pointing the landscape, if the prey moves the Dragonfly moves with it until it strikes. The prey sees the Dragon fly “uncloak”or “loom” into view at the last moment but in a “flight or fight” response the prey freezes before taking any action by which time its too late, the Dragonfly has struck.

Advanced motorcyclists Duncan MacKillop made the link to SMIDSY accidents, the same principle is being used by missile engineers and computer game designers.

This line of sight is not helped by the A-Pillars in cars obstructing the view of drivers.

The government has been aware of this problem for many years with research carried out as far back as 1963 by the Road Research Laboratory. 

A report on the Characteristics of Urban Motorcycle Accidents [Institute of Motorcycling, 1989] showed that 62% of accidents involving motorcycles were directly attributable to the actions of other road users, and a significant number of these accidents were due to the car driver turning across the path of the motorcycle or pulling out of a side road into the path of the rider.

Does this beg the questions on A-pillars and the whole issue of rider conspicuity that:

It is simple to force legislation for motorcycles and motorcyclists to be “brighter”, offering advice that may make little difference?  

It is not so simple to change the design principles of the automotive industry?

Impossible to change basic human anatomy and basic human reflexes?

In 1995 along with proposals in Europe for daytime lights was the suggestion that all riders would be made to wear garments that were dayglo and reflective. Indeed, one of the first drafts for the Europe wide clothing standards was that 25% of the rider’s body had to be covered in dayglo.

MAG believes that the relatively small improvement in rider safety available from conspicuity aids is liable to decline if other road users become used to seeing them.

The SMIDSY excuse by drivers may be more that just an excuse, they could not have genuinely seen the motorcycle but failure to observe and responsibilities for actions must not be used as a get out clause.

MAG has called in the past for the proper education of all road users to ensure they are aware of each others vulnerabilities and the SMIDSY campaign is a welcome addition to the DfT’s Think Campaigns for drivers and motorcyclists.

Perhaps the most important advice for motorcyclists is to take a Bikesafe assessment course, take further training at an approved training school, take an IAM or RoSPA course.

Learn about your vulnerability, learn about road positioning and treat all other road users as “idiots”. 

National Motorcycle Council (NMC)

Trevor attended a further meeting of the NMC and DfT representatives.  The purpose of the meeting to was to further progress the delivery of the governments’ national motorcycle strategy.

Nothing much more to report other than the DfT are committed to delivering the targets set out in the strategy. 

Mini Motor Bikes

Contacted by the DfT to give advise on their proposed statement on the illegal use and safety for “Mini Motor Bikes” Go peds, mini motos, quads etc.

Trevor involved the MCIA, MRTA on the issue and have come up with a draft proposal.

Unfortunately the contact at the DfT has not replied to any further emails and they have published their statement.

Work in progress at the present time.

FEMA

Trevor attended the June FEMA meeting in Denmark with fellow MAG FEMA representative Elaine Hardy (National Research Officer).

The trip was wet and arduous and the return ferry trip saw severe body work damage in monetary terms to the K1200 RS caused by the bike “tipping” over with several other bikes on board the ferry in gale conditions.

This was superseded by excellent hospitality by our hosts and fellow FEMA members MC Touring Denmark.

You can sample this excellent hospitality by visiting their website at www.mctouringclub.dk and MAG members receive a discount: spend the first night at MC Touring Camp free of charge, provided you bring their own tent and MAG membership card for each person.

Memorial Service Simon Milward

Following the commitment of FEMA to co-organise this event with Simon's family, national organisations' support was asked through donations towards FEMA's costs related to this. SMC Sweden, MAG United Kingdom and MAG Netherlands already confirmed that they will make a donation. We have since donated 1,000 Euros. 

Working Group on Crash Barriers

National organisations who have not yet replied to the questionnaire circulated, are asked to send information on existing projects in their countries related to rider friendly crash barriers to Wim Taal (MAG Netherlands).  As reported the Road To Succes has been produced and presented at the MEP Ride and our own campaign in the UK.

Oil Awareness Campaign - Encouraging use of synthetic oil for 2-stroke engines

It was agreed that the logo of the campaign must show 2-stroke bikes.  This campaign not being finalised yet, any input from member organisations is welcome and should be sent to the Campaigns Officer.

Driving Licence Directive

The Committee voted to mandate the Secretariat on a number of aspects for negotiating with the institutions on this issue.  Should the result of the discussions amongst EU institutions not being satisfactory, it was also agreed that FEMA would organise a letter campaign to MEPs.  As reported we have started a campaign in the UK.

Discussion on FEMA Principles

A preliminary discussion took place on this subject.  The Committee agreed on the procedure proposed by the Executive related to the drafting of a Mission Statement and a Position Statement.  Elaine has taken the lead on this for MAG and work is in progress with the BMF and SMC Sweden representatives.

MEP Motorcycle Ride, Strasbourg 6/07/05

National Organisations (NO’s) were asked to send personal invitations to the MEPs of their country.  The Secretariat will send to NOs the list of MEPs registered to the event.  As reported this was done and a successful event ensued.

Fiscal

Contacted by and set up MAG discount deal with Lock 2 Lock, Mini Model Bikes and Ultra Seal.

Usual day to day running of the office.

Not much else happening on the meeting front, some peace and quite while everybody takes their holidays.

Trevor Baird Director Of Public Affairs (MAG UK)
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National Officer Reports – Chairman, Vice Chairman, Finance Director, Clubs Officer, National Network Communications Officer, National Research Officer and Regional Reps reports

National officers presented their reports.  

Chairmans Report

Ian Moore said that he had little to add to previous reports and that he was entirely satisfied with the progress MAG were making and encouraged all to keep up the good work.

Vice Chairmans Report

Jane Chisholm referred the NC to her Vice Chairmans report e-mailed prior to the meeting where she outlined her activities to date, which included:-

13.06.05
Yorkshire Pudding Rally meeting 

15.06.05
Attending funeral of Carol, partner of Kev Hague - Dearne Valley & Barnsley Rep 

17-19.06.05
Working at Farmyard Party 

20.06.05 
Visiting Duncombe Park so see devastation following FYP flood 

24-26.06.05 
Working at Farmyard Party Clear up Duncombe Park 

27.06.05 
Yorkshire Pudding Rally meeting 

01.07.05 
Attending Heart of England Rally 

04.07.05 
Yorkshire Pudding Rally meeting 

08-10.07.05 
Attending York MAG One Night Stand over £1000 raised for Marshals Flood Appeal 

16.07.05 
Visiting Grimsby to motivate formation of Grimsby MAG 

17.07.05 
NC observer at Eastern MAG AGM, acted as guest speaker, discussed issues around communication within MAG, supported Murray Webb in his appointment as Regional Rep, noted suggestions of boundary shift within neighbouring Regions 

22.07.05 
Kidnapped by East York's MAG at Pete Walkers birthday party, he is now believed to be 53 years of age 

23.07.05 
Kidnapped again by East York's to survey sight for Marshals Flood Appeal Party in September and entrapment at Maggie Bonds BBQ [organiser of Into the Valley] 

24-26.07.05 
Kidnapped South of the Humber in discussions over formation of Grimsby MAG 

27.07.05 
Escaped kidnap and returned home to Jackson Bridge for change of clothing!! 

28-30.07.05 
Visited Mr Mutch & Sol to discuss plans for Regional Reps Training, observed production of SB in the final few days/hours/minutes - like trying to solve the end of a puzzle when you either have too many or too few pieces. Had a curry in Brick Lane and spent much time fraternising with Ian's cat 'Her Excellency the Emperess Pamela' sometimes known as Pamelina Ballerina - not to be confused with Angelina Ballerina who sells MAG products! 

31.07.05 
Sorted out last minute stuff for the Yorkshire Pudding Rally with Steve and Justine Travis 

01.08.05 
Final meeting with committee of Yorkshire Pudding Rally 

04-07.08.05 
Yorkshire Pudding Rally - raised £9000 for MAG and had a very silly if at times stressful weekend!! 

08.08.05 
Onwards, tried to catch up on all the paper work I'd promised to do months ago 

Finance Directors Report

Justine gave details of the financial position income still exceeded expenditure and the bank balance was healthy.  Justine also indicated that proforma forms were in preparation to enable regional accounts to be summarised and evaluated more easily.  These forms would be distributed as soon as possible.

National Clubs Liaison Officer’s Report

Alan Wooley said that he continued to attend various club events to emphasis the importance of MAG club affiliation and promote stronger ties between clubs and MAG.  However due to work commitments he was regrettably having to stand down from the NCLO’s role.

National Network Communication Officer’s Report

Archi indicated he had been fairly busy since the last meeting.  The supply of items from individuals is still poor but improving slowly.

He was still heavily involved with the LTP planning for the North East which has resulted in being asked to be a consultant for one of the metropolitan councils up here over the secure bike parking that they are providing for their employees.  It seems that there are different agendas held by the various ‘subgroups’ employed by them, not least HOG who were ranting about a health and safety issue which was actually minor compared to the secure bar not even being secure, but they had not noticed that!

The suggestion that instead of banging their helmet on the frame of the weather shelter and damaging the helmet they should take the helmet off just sent them into a fit of apoplexy.  I suppose if you are a road captain you lose a sense of humour, but then if one will ride a Hardly Tractor.

Upshot of it all anyway, was that MAG and the council sorted it all out and the comment was made that ‘This is the first positive thing that has come from the transport forum, what next?’

Also put on a charitable Rock night with a local affiliated club which went well. The only hiccup was the club is in the local coalition and one club from that decided to turn up and refuse to pay but, having shown no respect to others, they did not get any and after half an hour disappeared.  Champion.

Also very involved with Stormin’ The Castle (STC) so that has taken a good deal of time and advertising space on the back page of Network.  This was commented upon by one reader, but if peeps do not send me their adverts then they can’t be included!

Still problems over publishing the minutes but will speak with Steve on Saturday.

Archi is also being asked if the minutes from the last few years that are missing on the site are to be published.  He is happy to do this, as long as hard copies are available.

Network is also being helped by a volunteer who is offering to do the mass text version as an abridged summary and actually host a site for the Network to be published as a secure pdf.  Instead of its present format.

Any articles for September Network need to be to in before August 20th as after that the set up of STC will occupy all of Archi’s time.

Archi is slowly getting started with the reps pack revision and RR welcome pack.

National Research Officer’s Report

Elaine Hardy presented her report highlighting the following areas of note.  

1) 
Went to Denmark to FEMA meeting with TB. Discussed 3DLD and ways forward. Contributing to FEMA Political Position paper with TB, BMF, NMCU, MAG NL. This is a direct result of our presentation on MAIDS. 

2) 
Completed and sent out results of study on comparative survey of Dutch and British Riders. Offers evidence that G.B. riders are being screwed blind by the motorcycle insurers. Also sent to FEMA with positive feedback. Anybody who wants a copy, please ask. 

3) 
Paper on casualty stats also sent to FEMA to support case for our position on 3DLD. One day Trevor will have time to do a press release....... 

4) 
Contributed to Crash Barrier document (proof read) and background research for Trevor. 

5) 
Housebound with two dogs and thesis, no social life, no rallies (except Into the Valley and to take clothes up to Helmsley for Trevor after he lost all his stuff in flood).

Regional Reps Reports

Scotland

The principal activities in the period were three run outs from the West Lothian Group with various degrees of support.  One run to the BMF show in Kelso, a run to a MAG friendly dealer in Galashiels and a run around the Forth. More runs and a fundraiser for the Farmyard Marshals flood appeal planned. 

Activities included a visit to the affiliated Fat Bast***s (Scotland) Pie Eaters rally in Belgium, no real hardship, as it is always a good do involving copious quantities of fine Belgium beer and MAG should be better off to the tune of £80. Not too bad for a small rally of about 50 people who also raise a similar amount for NABD and a local Belgium charity from the bash. 

Also attended the Aberdeenshire MAG AGM last Thursday. All the existing office bearers were re-elected and Seth the local rep is doing a good job of revitalising the group with several events planned. Cheques for £250 to MAG Scotland and £750 to MAG UK should be forthcoming shortly from the proceeds of their Stri sron Soarsa rally. 

While on the subject of donations a cheque for £1250 from the proceeds of Edinburgh MAG's Ag Ol anns an Achadh rally will be forthcoming shortly.  The profits were slightly down on last year and we will be reviewing costs to improve the balance for next year. 

Date and venue for MAG Scotland AGM set for Sunday 23rd October 2005 at the Pitlochry Festival Theatre.  NC Observer requested, Robin Straughan would check to see if he could attend.

Greater London

Sol was responding to Local Implementation Plans. 

Attended London Motorcycle Working Group.  There was a lot of disquiet about the purpose of the group and the fact that it seems to be a token body with no power or responsibilities.  The terms of reference are to be rewritten. 

The long-standing West London rep has resigned.  An AGM for the branch is being organised.

A new member at Northish is keen to re-brand and re-launch this group.  He has, of course been given full reign. 

Commuter MAG about to be reformed and progress is being made on motorcycle parking.  Research for Sol’s thesis, has led him to discover that more motorcycles means fewer casualties (in London at least).  Therefore, efforts will be redoubled to get more parking and so on.  If we encourage motorcycles, motorcycling will become safer. 

South East

There have been a couple of highlights.  After the Farmyard Flood, John (with help from Justine and Janet at the office) got the appeal set up.  Originally there would have been the Fundraiser (prior to the one which Maggie is organising) but things turned a bit sad in their outcome.

The region has got quite a bit of coverage in BSH this past couple of months, with both the Simon Milward run and the Ram's Revenge custom show being featured.


Most of what's been happening in the region has been behind the scenes, Tony Carter (TC) doing his level best with local councils getting them 'on message' with their LTPs.

The region website is getting more hits month by month than we first thought possible. 

Two of the branches (Beachy Head and Medway) are still taking off, membership is increasing amazingly (especially in the case of Medway).  John is not sure about East Surrey, not a great deal seems to be happening there.  Maybe some new blood is needed to help revitalise the group?


The future: next week is the Pissed Indian rally, the biggest rally in the South East.  We've got the stall there, as well as the two branches providing marshals to help the Renegades - a cash donation is coming our way after the rally. 


The South East AGM will be on in the coming months so John will be requesting an observer.  It is likely, that it will be the last time John runs for re-election because of other outside work and being able to concentrate on what he should be doing as a Director, but that depends on whether we can find anyone mad enough to take it on.  TC's already done the job so he won't taking it on again. 

Yorkshire

12.06.05
Along with East Yorkshire rep attended the Scarborough Parking Demo.

15.06.05 
Funeral of Dearne Valley and Barnsley rep's (Kev) wife Carol R.I.P. 

16-19.06.05
Worked at Farmyard Party 

19-20.06.05 
Participated in Farmyard Party Swimming Gala 

24-26.06.05 
Worked at Farmyard Party mopping up (sic) 

08-10.07.05 
Attended Yorks One (and a bit) Nights Stand after running onto reserve at 55 miles on a borrowed bike and not believing it was lack of fuel but thinking it was overheated. 

30.07.05 
Got Attended Cliff and Clare's wedding reception. They run RPL security. 

05-07.07.06 Yorkshire Pudding Rally 
Scarborough. 

Briefly, after talking on the phone with the Council and the Police it seems that the bank holiday combined with the bright sunshine brought bikers to Scarborough in their droves.  The sheer amount of bikes overwhelmed the bike parking bays and the majority of the parking bays that were available down the sea front.  Some bikes parked without thought for pedestrians safety and after a number of complaints to the Police by the public the Police were forced to act.  The Police attended the scene and warned bikers who were there to move on, those that were not there and that were causing an obstruction were ticketed.  The organiser of the demo made no contact with the Police or the Council other than an e-mail through the Councils website.  Having got no response from the Council he went ahead and organised a demo. 

Several phone calls were made to the Police and the Council prior to the demo which provided the background detailed above.  Andy arranged a meeting with the Police and a representative body of the demonstrators for 12 noon on the Sunday unfortunately the Council were unable to attend. 

Andy arrived at Scarborough at about 10.30 and parked in a car bay on the sea front.  The Council car bays are free to motorcycles by the way!  

The meeting went ahead as planned, questions were asked and answered, and people left satisfied if not happy. 

If anyone wants to know more details or has any questions please feel free to ask.

North East

Contact has been made with the local Lib Dem candidate.  Who appeared very keen to start a dialogue, however it seems that she was more interested in MAG doing all of the groundwork in campaigning for, setting up and running an off-road facility for off-road bikers (and them taking the credit).  Support only seems to be verbal though.  With very little in the way of definite commitment to anything. A very valid scheme that local MAG would support, however it could easily become a full-time job for somebody to get this working, Robin spent nearly 2 weeks doing nothing else but research and had only just scratched the surface. 

Both Midddlesborough and Blyth MAG have held AGMs, and both now have new reps.  The No.1 rally is already being organised for next year. 

Cleveland Police Ridewell day saw a MAG stand organised mainly by Darlington MAG, £95 worth of raffle tickets sold as well as a couple of memberships.  One nice touch was that we had a small tent with a Playstation and a data projector, for £1 the kids (big & small) could sit on a real track bike and have a virtual ride around Donnington.  Three laps and the best time won a £100 trackday thanks to Hawk Trackbike hire who donated the prize and the bikes for the day. 

Robin and a few others attended the Yorkshire Pudding Rally, many thanks to Jane and her merry band for a brilliant weekend. We’ll be back!!! 

Another MAG stand at Durham Police Bikewise is planned for Sunday.

Western

Over the whole of the region there is a marked increase in the number of people turning up for meetings. 

The Bike Safe weekend in Cheltenham has had quite an effect in the Gloucester area.

As a region we are also getting a significant number of invites to provide stands at various shows etc.  This has led to us purchasing some equipment to enable us to show a more professional front, and have noted that if we have the same number of invites next season we will have to split into two teams.


Shows of note have been a Classic bike meet at Upper Rissington, an ideal
location in the heart of the Cotswolds with the potential to grow, and Calne
Bike day where upwards of 3000 bikes take over the town for a day. Organised by the local Rotary club, it draws all types of bikes and riders and is only in its fourth year.  

MAG stands were run at the CMA Bike Shows at Old Sodbury and Blackwood (South Wales).


Bristol MAG are still working to get free passage over the Clifton suspension bridge and Bristol Council are taking an interest in the work that Rich Stiling has done on Manhole Covers.


Next big event, the Bristol Bike Show, St. Nicholas Markets, Bristol on Saturday 20th August with a MAG party nearby in the evening.


With the receipt of the clubs packs, Forest of Dean have signed up the Free

Forest Riders.


North Somerset MAG have just held their BikeFest bike show, a bit down on
other years, probably due to the weather.  They are now working on the Great
Weston Rally with the beach races to follow in October.


Cheltenham Bike Safe weekend has been set for 1st & 2nd April next year.

The figures are now in for the Regions' Duk Dik Rally:


220 people; turnover £6827; profit £2778

Cumbria

A fairly quite couple of months here in Cumbria. 

2nd July- Had a pitch at the Whitehaven Carnival, tombola raised app. £100 and we are looking for donation from the organisers as we assisted in marshalling, all in our MAG fluoro tops, they look good and press pictures help raise the profile. 

17th July-had the proper MAG stand at the Carlisle roadsafe day, first time this event has been held and numbers weren't what the organiser expected, sold Buell tickets, got some new members and a lot of contacts in the Carlisle area and interest in forming a group.  Paul also met and introduced himself to a lot of other organisations.  We need to pitch our stand differently next year, more bikes, more pushing for members 

23rd July-Barbecue and Treasure hunt, again raised nearly £100 and good fun for the day and the night out in town later. 

Paul has been asked to consult with the Highways Agency on re signing the Hartside pass.  The man given the task to look at Motorcycle RTC figures rides a bike himself.  He went over the pass the other week and has come to the conclusion that a major factor for riders not familiar with the region in having RTC's is the poor signing on the bends and lack of consistency.  He has asked MAG to consult.  Obviously we have to be careful how deep we consult as we don't want to be blamed for getting it wrong if that did happen but never the less excellent opportunity to get involved.  He also wishes to replace the shock board at Devils Bridge and put one up at Hartside. 

Attended a Casualty reduction strategy meeting again, again not much for us at the moment but it is getting MAG known in the right places.  Also will be a good place to run with MAG views on wire rope barriers. 

We are well on target to raising a £1000 this year to hand over at the AGM in September. 

All in all not a bad month or two. 

Targets for the next few months are:

Hit the clubs for more affiliates 

Keep attendance at meetings up still averaging 20+ 

Meet the MP 

Ride hard and party hard

An NC observer was requested for the Cumbria MAG AGM to be held in Askham in Furness on 18th September Ian Churchlow offered to attend.

North West

Not a lot to report on, as Tony had been out of the country for most of the last 2 months.

Blackpool Mag's 'F' in rally was a great success this year and estimate £1250 will be going to the fighting fund.  A bit of a misunderstanding by the new members has meant that some money has been already been sent to Central, and some to the Marshall’s fund, and Rye Valley appeal, but the Fighting Fund will end up with about same as last year.  Unfortunately Tony was not around to offer advice when these decisions were made.

Fylde Monday night meetings going well, and working closely with Fylde Borough Council Leader, John Coombes, on trying to make this a success. 

Had approx 200 bikes turn up last Monday meeting, so things going well. Planning on putting the 3m MAG stall up on a few nights, and see if we can net some new members.  There is a ride through the illuminations planned for Monday 12th September, and JC has got the police to agree to marshall it, so if you fancy seeing the lights, come along.

Other planned events for the 3m stand are Accrington Bike Show, Sunday 21st August, and Rossendale Bike Show, Sunday 25th September.

Southern

Attended the following shows with the MAG stand:-
Beaulieu world of motorcycles, 
Southern HOG Rally Bisley

Worked on LTP, and the Itchen toll bridge (removal of tolls for PTW's )

East Anglia

Postponed July Regional AGM & Norfolk MAG AGM at request of West Norfolk MAG.  These have been Re-scheduled for 14 September to enable three AGM's to be held on the same night (Regional, Norfolk MAG and West Norfolk MAG).  The hope is that by running 3 AGM's together Norwich Members will be persuaded to attend and possibly re-launch a Norwich based Group.  Is there an NC Observer out there anywhere? 

Ipswich Contact has committed to setting up group (slight spat with Colchester MAG was amicably resolved). 

Mail shot to be sent out shortly promoting launch of Ipswich Group, and attempt to re-launch Norwich. 

West Norfolk MAG have spent the last two months visiting various events.  After getting their fingers burnt with a planned show stand (event collapsed) – they seem reluctant to have a stand at other events at the moment.  The new Local Rep is very enthusiastic. 

Bury St Edmunds MAG seem to be going from strength to strength. After long standing Local Rep re-located - Herb took over as Local Rep supported by Peter Brightley as deputy, together with Tina Brightley as Webmaster doing a grand job setting up their first ever website.  So far this year they have raised for MAG £1,000 from Jan Rally and a further £1,500 is being sent from the Summer Party.  Another event is planned for October. 

48 hour Round Norfolk Relay Race - Organisers approached MAG to provide Motorcycle Marshalls instead of using Advanced Motorcyclist this year.  So far there is no interest whatsoever from Members wishing to marshall.  This would be great PR for MAG but so far looks doomed. 

Hope to have one man show stand (no one else interested) at biggest bike show in West Norfolk on August Bank Holiday.  This is a BMF supported event so Shan thought she would keep them company this year. 

Months spent on MAG Sport J's mini moto race team - is now paying off with the team up and running (everyone tells me grey hair suits me) 

Organising 3rd Annual Sugar Run.  NC members urged to bring a bag of sugar to the Meeting! 

Spent hours glued to the computer communicating with the world and his wife including the new Grimsby Group.
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Board Meeting Report Back

3. Minutes of the last meeting

4. Matters Arising 

MAG Insurance

Motorcycle Direct have come back with various improved offers to keep MAG on board.  These offers have been used in negotiations and have resulted in an improved e-bike deal.  e-bike will send a MAG leaflet to every policy holder and will be advertising in the new magazine.

5. Appointments & resignations

Helen has left but Sandy is proving a good replacement. 

6. Finance Working Group

See Finance Report, raffle discussed and is in profit.  Offer of a holiday in France/Gemany as a prize for 2006, 2 people, 1 vehicle, half board, petrol not included.

John Thomson/Ian Moore to revise details

7. Feedback from contractors

StreetBiker magazine reformat is progressing – total proposed price is £2.75, newsagents to get a proposed £1 MAG gets £1.75 per copy and unsold retrieved.  We do not want to compete with other magazines due to the positive relationship we have with them.  Distribution will no longer be to bike shops and affiliated clubs as they receive them directly.  It is suggested that each region/group looks to distribute 10 copies to a single retailer to get feedback/information on the practicality of this concept.

A regional returns process needs to be put in place so that out of date copies can be given away at regional events. 

8. StreetBiker packaging
SB packs exceed the 30kg weight limit and there is no preparation area.  Tools are available in store but only Janet has been trained in their use.  Lifting to load the boxes and lifting to load the delivery van are issues which need to be addressed.  The Board can prepare the boxes but a temporary agency will have to be engaged for a short period for loading if interim deliveries are required for a show.

It was decided not to use a temp for Parcel Force bi-monthly delivery as boxes can be left next to the door and driver s responsible for loading.

9. Database requirements

Upgrade needs to be carried out and option 3 was agreed, but more investigation is required on backup requirements and upgrade.  CD backup was rejected and DVD suggested at the same cost.  A fire proof safe needs to be purchased for Ian Jones so that the off site back up can be securely stored off site

John Thomson to action

10. Website

Bjuej are now VAT registered and workload has increased so rates have been revised.  Costs have increased by 100% so a solution needs to be put in place as a matter of urgency.  The contract is simple and not tied so we need to find another supplier.  This is purely website uploading and not hosting, so this can be done by office staff and volunteers once the contract is negated.  Scouse will be webmaster, moderator is Andrew Meredith.  Web officer to call a working group meeting.  The web mailing list has been set up and Scouse is revamping the website.  Lots of work is needed to get the information onto the template and into the structure.  

Andy Meredith to move things forward

11. Farmyard Party insurance

Pete has feedback that PLI needs looking into after the Farmyard Party FYP.  The paperwork for hired in plant insurance needs improving as costs to replace are required.  It was suggested that we have a professional review the paperwork annually to prevent future problems.

John Mitchell to talk to Tony Carter for guidance on form completion

John Thomson to talk to Mark Dunkerley about underwriters contacts 

Stands also need to have forms filled in for PLI.  It should be noted that insurance is free for publicity events but not for fund raising events

12. MAG National Stand/Events

Neil Stevenson who helps out with the Doncaster show, Donnington Park camping development, is now looking or work so cannot devote the time if he gets a full time job.  Pete Walker feels losing Neils time will impact the FYP, Donnington and various stand appearances.  We currently cannot cover all stands.  It was suggested that a retainer of £4k be paid for Neil’s services to be covered from the Tsunami Soiree, which is set to become an annual event.  Neil would then cover the remainder of his ncome from part time work.  This proposal requires agreement of the NC and if agreed a contract set up.

Proposed Ian Moore, seconded by John Mitchell

Agreed unanimously by the NC

10
Foundation Report

Neil Stevenson has presented a proposal for research to identify secure parking in Great Britain. Sarah Gardner has been gathering information from council throughout the country and has contacted www.londonparking.com in order to link up their website.  According to Sarah, they are happy to work together and are in the process of broadening the information they have in the London area and will share this.  This website also identifies major cities throughout the country.

It is presumed that this information will be put on the MAG Foundation website, however Sarah and Trevor have not had any further guidance, therefore it is unclear as to what media will be used to circulate the final document/information.  The best choice would be the Foundation website, however this needs to be updated and managed.  As yet there has been no action to do this.

A second proposal was put forward for research on car collisions.  Research which is intended to be a parallel study to that which the DfT have put out to tender.  We felt that we did not have the resources or experience to bid for this tender, but that we were able to offer added value due to our experience as a riders ‘rights organisation’.  Sarah has gathered as much information as she can and sorted it into categories, for example vehicle design/driver error, conspicuity, pedestrians, as well as items from the motorcyclists view and statistics.

Sarah has spoken to Sofia Marcel from the DfT who are writing the spec for the study, due mid to end of September, once this is prepared a copy will be forward to us for perusal.  Until this is received Sarah is uncertain of the format the study will take and as a consequence how we can assist.

As a consequence Sarah has been under-utilised on research pending receipt of the DfT proposal or additional research proposals from the Trustees.

Think Bike has been awarded £1000 of sponsorship for equipment and £50 MAG Stickers.

11
Affiliated Clubs

Some concern has been expressed at the number of affiliated clubs who have failed to re-affiliate this year.  Regional Reps were encouraged to find out the reasons why clubs were not re-affiliating in their area and report back.

Action Regional Reps

There was some feeling that at least part of the problem was the inclusive PLI offered by the BMF for rallies, ride outs etc. there is also an issue where clubs are not permitted stands at the BMF show if they are not affiliated to the bmf.  If this is a major problem then we need to publicise our competitive rates for affiliation with exclusive/inclusive PLI insurance.

Details of insurance rates are currently available from central office.

Derwen suggested that clear areas of responsibility are important and that National Clubs need to be the responsibility of the NCLO, while local clubs are the responsibility of local groups and regions.

It was also suggested that the clubs pack should request details of where clubs meet, and a request for authority to publicise details and or link to websites.

12
Reps Trainning

It was proposed that a training session be held on the Sunday after the next NC meeting for new regional reps and a draft timetable was put forward including

1 Who does what at Cenral

2 Regional Reps responsibilities

3 Recruitment

4 Public Face of MAG stalls

5 Fundraising

6 Man Management

7 Regional meetings and communications

8 StreetBiker – Creating an identity for the region

9 Political Overview

10 Industry co-operation

11 Paxman Interview

12 What is MAG all about

13
AGC 2006

Eddie Lowe gave a presentation on a possible venue for next years AGC in the West Midlands.  Details of the venue and accommodation in the Bromsgrove area was provided.

Robin Straughan thanked Eddie for his detailed presentation and proposed that this proposal be accepted for next years AGC and John Mitchell seconded the proposal.

Proposal Ratified by the NC

14 Constitution Update

The constitution with amendments required following the AGC at Salisbury was tabled for NC consideration.

The amended Constitution was ratified by the NC

15 Questions from members

Some questions and points had been received from members, which it was felt worthy of addressing at this point.

1 The Yellow Road defect cards had been noted to have included the word affected rather than effected – this was to be corrected at the next reprinting of the card.

2 Membership forms have been corrected.

3 Typographical and grammatical errors in StreetBiker had received criticism – StreetBiker was now being subjected to more stringent proof reading.

4 Some members felt that Network was becoming rather long.  It was agreed that inclusion of the entire minutes, had contributed to this growth and that Bullet Points should be provided to allow quick access to relevant sections and that the minutes could be abridged to reduce content, although access to the full minutes should still be made available.

5 Members were being encouraged to sign up by standing orders, but problems were being encountered with memberships being slow to emerge.  It was pointed out that delays were principally as a result of bank processing time.  While applications typically take two weeks from receipt for processing this frequently misses the first standing order payment and membership is only sent when the first standing order payment has been received.

As a result members need to allow up to four weeks for receipt of membership.  To counter this problem, those manning stalls need to be made aware that standing order date should be post dated by at least two weeks from receipt of the application for and a further two weeks needs to be allowed for receipt of their membership.  To counter this problem and ensure members can take full advantage otf their membership it was suggested that temporary memberships be issued to those taking out standing order membership.

16 Boundary changes to Eastern Region and Neighbouring Regions. 

There is a feeling that the existing Eastern Region is something of a mix of groups and fails to have a regional identity.  Lincolnshire want to be a region consisting of groups in North Lincs., Grimsby and Mid Lincs.

While the position of the Peterborough, South Beds and Rad MAG groups need to be reviewed to see if they can be sensibly incorporated into other surrounding regions.

The affected reps and Jane Chisholm to review membership numbers, distribution and group strength of Eastern and surrounding regions.

Action Jane Chisholm and Regional Reps involved

17
NEC Stand
It was suggested that given the Foundations backing for the DfT Think Bike that this should be considered for display on the stand at the NEC.  Pete Walker to be consulted.

The stand’s presence at other shows was discussed and it was considered necessary that the stand be present at the Scottish show and at Ally Pally, though participation at Gmex in Manchester and the Welsh show required to be reviewed.

18 MAG’s Promotion through the Blood Transfusion Service

Following a suggestion from Ian Phillips, Trevor had been investigating a possible link up between MAG and the BTS.  In exchange for supplying promotional leaflets for stands, they would offer discounts for First aid Trainning.

Trevor proposed that further investigation of the deal be undertaken, this was seconded by Tony Cox.

This was agreed by the NC

19
AOCB

John Mitchell raised the issue of entitlements being lost when renewing licenses at DVLA.  This has effected a number of motorcyclists and others with HGV/PSV and other less common entitlements.  He had only had his bike entitlement reinstated after an affidavit from a police officer who attested to him having been riding for ten years.  Though normally DVLA won’t accept affidavits.

Steve Wykes indicated that this had also been a problem for one of his members, who had lost her entitlement on changing her address.

It was pointed out that DVLA had lost records for 1981 –1984 due to a fire and again in 1987 due to a systems failure.  DVA also had a policy of shredding old licenses sent to them after 3 months.

It was suggested that notes should be included in StreetBiker and Network advising members how to protect their entitlement.

These would include sending their license to DVLA by recorded delivery, taking a photocopy of their license before sending it to DVLA and having the copy certified as a true and accurate copy of their license by a lawyer or other appropriate person.  And ensuring that the new license is checked immediately on receipt and any errors in their new license are brought to DVLA’s attention.

Meeting closed at 3.25 pm.
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