Regional Affairs Meeting

9th October 2004

Masonic Hall Rugby
Present

	Ian Churchlow
	Vice Chairman

	John Thomson
	Regional Rep – Southern

	Steve Wykes
	Regional Rep – Scotland

	Jamie Mitchell
	Deputy Regional Rep – Greater London

	Mike Card
	Regional Rep – North West

	John Mitchell
	Regional Rep – South East

	Andy Meredith
	Observer

	Jane Chisholm *
	Regional Rep – Yorkshire and North Lincs

	Robin Straughan *
	Regional Rep – North East

	Derwen Hinds *
	NC Liaison – Western Region

	Tony Carter
	Deputy Regional Rep & Local government Liaison Officer – South East 

	Alan Woolley
	National Clubs Liaison Officer

	Ian Mutch
	President

	Ian Moore *
	Chairman

	Trevor Baird *
	Director of Public affairs

	Elaine Hardy *
	National Research Officer

	* (Part time)
	(Participating in MAG Foundation meeting)


Meeting commenced 10:15am

Apologies

Shan Tedder (East Anglia), Justine Travis (National Finance Officer), Steve Travis (National Network Communications Officer), Mike Baker (South West),  Gary Olphert (Secretary Northern Ireland),  Gerard Livett (Greater London), Rick Phillips (Thames Valley), Eddie Lowe (West Midlands), Simon O Connor (Essex and Herts).

Minutes of last Meeting

The minutes of the last RAMs meeting were accepted with minor corrections. 

Proposed Tony Carter, seconded Mike Card.

Matters arising

Information on the conviction of two bike thieves had at last been provided and Keith Buck had been presented with a cheque for his contribution to the conviction at the inaugural MAG Foundation seminar.

Ian Mutch to talk to GAB re preparing a video on bus-lanes and providing a compilation video.

Steve Wykes reminded regional reps that regional and group account details and signatories were required by Justine.

The Humber Bridge demo had taken place and thanks to a well attended successful event the Humber Bridge Board were now talking to MAG.

Around the Regions

Greater London – London Commuter MAG Taking off next event scheduled for 20th October.  Meeting dates at the ACE Café to be rescheduled to avoid clashing with MCN meetings.

Scotland – The meeting with the Scottish Executive had resulted in a requirement to draft a framework for a Motorcycling Policy.   This would draw on the GAGM policy, but would be tailored to Scottish requirements.   The TRL had produced a report on Motorcycle Accidents in Scotland over the last ten years.  While this had shown an increase in the numbers suffering injury, the rate of accidents had fallen when increased usage was taken into account.  

Steve was asked to produce a report using these findings to help counter the scare stories bandied about.

Western – Some groups were being revived with a re-launch for Mid Wilts being scheduled for November.

South East – Medway MAG were going from strength to strength and were looking to set up an offshoot branch in Canterbury.  A presentation from Bikesafe London had also been given to the group with most members participating.   Regional funds were currently limited following the purchase of merchandise but plans were in hand to address this.

North West – Red Rose MAG were going well, while their stall at Rossendale had attracted considerable interest.  Mike indicated that he would welcome a re-run of LGEP style seminars.  There followed discussion on holding activists training LGEP training in different regions.  Reps to consider hosting meetings in the early spring.

Southern – Efforts were centred around preparations for the 2005 AGC.  John had also taken part in a five minute slot on the BBC concerning the high KSI figures of sports bike riders in the region and had been able to put across MAG’s views on the issue.

While the attendance at the Lord Derby meets had been adversely affected by poor weather, the parking initiative had still succeeded in raising £900.

Farnborough MAG were in the process of closing down.  In contrast Salisbury MAG had held a successful bike-show and were pressing for bikes in bus-lanes.   Some support had been received from several members of the forum, although the convenor of road safety was opposed. 

The region was looking to launch a new group in Bournemouth and in consultation with adjoining regions was taking over responsibility for BH Post codes.

Welsh Motorcycle Show

The question of whether or not an agreement should be drawn up between MAG and the WMS on the conclusion of the existing contract, was discussed.  There was concern that the WMS was perceived as a MAG show and that any negative aspects of the show created a negative perception of MAG.  In addition volunteers from MAG were questioning the relationship and donations made to MAG from the WMS. 

Ian Mutch explained that the board had been looking at the issues and were recommending that the status and relationship between MAG and the WMS be explained fully in Streebiker.  With regard to payments the existing contract laid down that 50% of the profits from WMS Ltd. would be donated to MAG, but that the contract did not require WMS to donate from individual shows.  An interim payment of £10k had been received by MAG from the WMS, but since then losses incurred by the Magna Carta and costs associated with Builth Wells and Anglesey had greatly reduced the profitability of WMS to the extent that further donations would be unlikely under the existing contract.

There was a suggestion that WMS were looking to be more autonomous in future, but that the viability without the assistance of MAG marshals was questioned.  It was proposed that Pete Walker be empowered to enter into negotiations with WMS to look at the relationship between MAG and WMS and that a final decision on the relationship would be reviewed, but that any arrangement would require to take account of commercial implications.

Access to NC List

Concern was expressed over recent postings on the NC list by Neil Liversidge which were deemed to be defamatory and vitriolic against certain individuals.  While no one doubted his commitment and value as an activist and his contributions to MAG when chairman, as a director and now as a contracted Financial Advisor, but on occasions his overly personal attacks had resulted in the loss of many activists.  

It was proposed that in order to prevent further outbursts NFL be removed from the NC and that the board should consider taking appropriate action as NFL’s employer for this unprofessional conduct.

Proposed Andy Meredith, seconded John Mitchell

It was agreed that this proposal should be brought before the NC for ratification.

SORN Registration

A consultation was now in progress which from the DVLA which proposed to introduce a registration fee for SORN amongst other charges.  Further discussion of this matter was deferred for further debate and consideration at the NC.

Life Membership

Life membership was rightly considered to be special, but as inflation had affected rates in real terms, its indication of commitment and support had been devalued to some extent.  It had been partly for this reason that the costs of life membership had been increased and the reduction in the number of awards of honorary life memberships had been implemented.  Both of these measures were taken to emphasise the worth and value that MAG puts against life members.

A suggestion that life memberships should be scrapped had caused life members in Western Region to feel that their life memberships were being devalued. 

To counter this perception it was proposed that an audit of life members should be carried out and that the opportunity to check details and issue more robust plastic membership cards to life members be taken.

Proposed Ian Churchlow, seconded Steve Wykes – Agreed

AOCB

Steve Wykes indicated that in addition to his report at the meeting with Scottish Executive an action had been placed on MAG and the BMF to put forward a framework for a Scottish Motorcycling Transport Strategy.  This would be largely based around the GAGM report, but also take into account local issues.  The Strategy when drafted would be passed to Trevor Baird for consideration prior to submission to the Scottish Executive.

In response to the discussions concerning BAND, Yorkshire & Lincs MAG. had held a meeting with MP’s and Councillors including Andy Jamieson and were looking to hold similar meetings with the Conservatives and Liberal Democrats.

Mike Card indicated that the North West AGM was scheduled for the 7th November in Ormskirk.  A candidate willing to undertake the Regional Reps position had been identified, however a NC observer was still required.

John Thomson reminded members of the NC that Salisbury was a tourist area and accommodation availability was limited thus early booking was advisable.  John then took details of the requirements of members of the NC where known.

Derwin Hinds suggested that the present arrangement whereby the meeting of the MAG Foundation trustees and directors takes place concurrently with the RAMS meeting was unacceptable.  He proposed that the situation could be resolved if  theMAG Foundation meeting took place at 9:30am at MAG central with the RAMS meeting being rescheduled for 10.30am this was agreed.

Meeting closed at 1.00pm.
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