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MAG National Committee Meeting

9th October 2004

Masonic Hall, Rugby

Present

	Ian Churchlow
	Vice Chairman

	John Thomson
	Regional Rep – Southern

	Steve Wykes
	Regional Rep – Scotland

	Jamie Mitchell
	Deputy Regional Rep – Greater London

	Mike Card
	Regional Rep – North West

	John Mitchell
	Regional Rep – South East

	Andy Meredith
	Observer

	Jane Chisholm *
	Regional Rep – Yorkshire and North Lincs

	Robin Straughan *
	Regional Rep – North East

	Derwen Hinds *
	NC Liaison – Western Region

	Tony Carter
	Deputy Regional Rep & Local government Liaison Officer – South East 

	Alan Woolley
	National Clubs Liaison Officer

	Ian Mutch
	President

	Ian Moore *
	Chairman

	Trevor Baird *
	Director of Public affairs

	Elaine Hardy *
	National Research Officer

	* (Part time)
	(Participating in MAG Foundation meeting)


Meeting commenced 14:00

Apologies

Shan Tedder (East Anglia), Steve Travis (National Network Communications Officer), Mike Baker (South West),  Gary Olphert (Secretary Northern Ireland),  

Gerard Livett (Greater London), Rick Phillips (Thames Valley), Alan Woolley (National Clubs Liaison Officer), Simon O Connor (Essex and Herts)

Removal of any item not deemed by NC to be appropriate or related to Regional Reps

No items were identified for removal.

Minutes of last Meeting

After some minor amendments the minutes were accepted.


Proposed Robin Straughan, seconded Jane Chisholm

Vote unanimous

Matters arising

1. Review of pink forms – Ongoing.

Action Neil Liversidge

2. Investigation into getting Hein Gericke to resume distribution of excess copies of Streetbiker – ongoing.

Action Ian Mutch 

3. Ian Mutch investigating the maintenance contract for the MAC and additional requirements – ongoing.

Action Ian Mutch

4. Raffle tickets for 2005 have been printed.  The draw to take place at Stormin the Castle in 2005 and the NEC in 2006.

Mike Cards expressed his concerns with regards to the change made to the decision taken by the NC at the last meeting on this matter, not because of the decision reached, which he welcomed, but that the NC decision had been changed, which he feared could set a precedent. 

Ian Moore pointed out that the decision reached at the last NC had been subject to agreement from Pete Walker.  Following Pete Walker’s input, further discussion on the NC list had resulted in the revised position being agreed post meeting.

5. MAG UK Website/Internet – Discussions with Bluejay with regards to the dealing with aspects of the website indicate that they would be looking for additional payment for posting information.  Andrew Holt to be approached with a view to obtaining his assistance on the site.



Derwen Hinds indicated that the operation of the site was unsatisfactory at present with important information such as NC minutes not being posted regularly.  This was not a reflection on Trevor, who had other important matters to deal with, but on the shortcomings of the present arrangement.

Derwen proposed that as a means of helping tackle these issues and promoting good practices a workshop for webmasters should be arranged. Robin Straughan seconded the proposal with the proviso that adequate expenses should be met for any face to face meetings from the regions.  This was agreed.

Appointments and Resignations

Following discussions at the MAG Foundation meeting,  Jane Chisholm had been proposed as company secretary for the MAG Foundation, while Derwen Hinds had been put forward as a director and trustee of the MAG Foundation.

These appointments were ratified unanimously by the NC.

National Officer Reports

National officers presented reports.  Ian Moore said that he was greatly pleased that so many brilliant events had taken place this summer, attracting record numbers.  He believed that political matters were in safe hands with Trevor Baird and Elaine Hardy.  The inaugural seminar held by the MAG Foundation had been very successful and informative and had been praised by those in attendance.  Although it was slightly disappointing that it had not been better supported by MAG members.  He indicated that those who did not attend had missed a very special event.

Ian Churchlow said that now that he was based in Halifax he had taken the opportunity to visit MAG groups in Halifax, Bradford and Huddersfield and was preparing a presentation suitable for use with other groups and clubs.  He had also had opportunities to put MAG’s viewpoint across to the press and obtained positive coverage.  Ian also stressed that he had attended the Foundation’s Theft seminar and thought that it was a fabulous event.  Other duties in the period had included him attending the Cumbrian AGC as NC observer.

In Justine Travis’s absence the NC were directed to the figures contained in the Board Report.

Alan Wooley indicated that during discussions with some of the clubs he had found that several of the smaller clubs felt that their affiliation was not valued and that they were not treated or welcomed as members.  Small clubs also considered that the affiliation fees did not provide matching benefits. 

It was stressed that affiliated members were eligible for many benefits and reductions and had voting rights commensurate with their subscription.  Full members, not unnaturally, enjoyed additional benefits.  Non the less affiliate members were valued by MAG.

It was proposed that the annual affiliation fee for clubs with less than 25 members should be reduced to £30 and that these clubs would enjoy voting rights for one member.  

Proposed Alan Wooley, seconded Jane Chisholm – Agreed

Relevant paperwork to be amended.

Public Affairs Director Political Report

Trevor presented his report indicating involvement on the following issues;

FEMA
Third European Driving License Directive (DLD)

FEMA is working on the directive within the Council of Ministers, European Commission (EC) and the Transport Committee.  The directive allows derogation, meaning standards for motorcycle licenses and access to motorcycles will be different in member states.  

The UK position at the moment is that access to mopeds will remain at 16 years while Direct Access stays at 21 Years.  This is in keeping with the common MRTA, MCIA, BMF MAG position on Direct Access staying at 21 years with extra assessment via a log book system.

There will be a joint statement issued to the DSA/DfT from all concerned at their back tracking on promises, agreed solutions and feedback.

The EC have commented that there is a difficult balance needed to be found between safety and citizens needs and is looking to achieve a frame work Directive, where the different member states would be able to determine many of the areas themselves, for instance the presence of micro chips. (in driving licence) 

Anti Tampering

TUV in 2003 with EC funding presented a draft report, to examine the relevance effectiveness of the directives, presently regulating the design, performance, construction and fitting of anti tampering on motorcycles and mopeds.  This was presented to a working group including FEMA, ACEM and Member States (MS). FEMA challenged the validity of the report due to its lack of data. EC and MS agree and ask for a rewording of the report.  The limitations of the report have been recognised but the TUV has not changed its recommendations from the first report

These include amongst others:

Spot checks on the road and/or periodical technical inspection (4 years then two years) focusing on brakes, gaseous emissions, and noise.

Improved system of marking of components on all PTWs, extension of anti tampering measures to all vehicle classes, suppression of adaptation devices on silencers and a recommendation that components of exhaust system must not include connections which can be opened to remove parts. 

The final report is to be discussed with stakeholders by December in EC Motorcycle Working Group.  The main concern in the UK is the extension of anti tampering measures and the scope of the legislation concerning exhaust systems. 

Tyres Study
Concerns that the German system of control on tyre fitment and replacement does not spread across Europe.  If it does it would mean that riders would have no choice in changing the make of tyre from the originals specified by the manufacturer. 

Honda and development of airbags

Honda has developed a stand-alone airbag system, which may be cost effective for Goldwings and Silverwings.  The Honda system addresses liability problems, deployment and injuries to spine and neck and has been tested with different accident configurations.  FEMA to look at its position on airbags

Crash Barriers

MAG Netherlands has worked together with one of its provinces to install 15 motorcycle friendly safety barriers.  We are looking to launch a MAG UK campaign at the NEC in November to step up the pressure on the DfT/Highways Agency for installation and compliance through CEN Norm EN 1317.

MAIDS

Full report already circulated on the MAG SWOT analysis.  This item has been put on the NC Agenda for further discussion concerning MAG’s position and conflict with the FEMA secretariat. 
FEMA relationship with ACEM, FIM 

The FEMA secretariat have presented a ‘Memorandom of Understanding between FEMA-FIM-ACEM’ to formalise working relationship regarding issues, consulting, understanding positions and common interest. A safety net for working relationship requested by ACEM.  This was opposed by MAG UK, after a heated debate and at a final vote it was agreed that the document would be re written. 

MEP Ride

Thanks to Tony Nightingale, Nev Chamberlain, Lucas Charter and Elaine Hardy for presenting a professional image of MAG UK at this years MEP Ride.  The ride took place in Brussels because of the European Elections and was not as well attended as Strasbourg events.  Though it did still provide a good opportunity to present riders rights issues to MEPs and their assistants.  A full report will appear in the next issue of Streetbiker.

Diesel
The Diesel SpillKills team rally in London on 11th September was a resounding success.  Ian Mutch played host to a representative of MAG Netherlands and a full report is in Streetbiker.

Mike Card has requested 400 stickers for a company in the North West and GEO Post will be applying and paying for 2,000 stickers for their vehicles.  Feedback on where all the stickers have gone is required.  An order for another 5,000 stickers has been placed.

MAG Foundation Crime Seminar
MAG Foundation’s inaugural seminar on security, motorcycle theft and the identification of stolen motorbikes was held recently to evaluate the impact that motorcycle crime has and to teach the participants to identify rung and cloned motorcycles.  The presenters were experienced police examiners and MAG presented the results of the theft survey that it conducted over the past two years with almost 900 responses. The presentation focused on security and its ability to deter theft. The survey demonstrated that sophisticated technology such as alarms and immobilisers and tagging are not necessarily a deterrent for professional thieves.  The conclusions of the seminar highlighted the need for government and/or local authorities to provide secure parking and ground anchors. 

This led to giving a presentation at the ACPO Vehicle Crime Seminar.  Again a fantastic opportunity to Network with police forces and present MAG UK to a different audience, although it was pleasantly surprising how many MAG members where amongst the delegates.

TFL

Gerard Livett attended London Motorcycle Working Group in Trevor’s absence.  A new advert for Cinema and TV was criticised for portraying an accident perceived as a riders fault accident. 

DEFRA

The National Motorcycle Council (NMC) to lead those involved in the consultation on Use of Mechanically Propelled Vehicles on Rights of Way. 

Following a meeting between NMC and APG to finalise the approach to be taken with the DEFRA Minister Alun Michael. The Minister was then given the following message:

Motorcycle Community agrees that a real problems exist and is concerned about real prospects of combating illegal use.

The Motorcycle Community is concerned about negative impacts on legal use, the rural economy and opportunity to engage youth and offenders.

The Motorcycle Community feels that the DEFRA approach is premature and that not enough has been done to understand the full range of issues surrounding vehicular \use of the countryside -- not just use, but also economic/education/enforcement/engagement.

The Motorcycle Community is working on a series of proposals to address these issues and to help DEFRA achieve a positive way forward, but that these proposals should be presented as part of an enquiry process which can be completed in a matter of months.

Motorcycle Community feels that if DEFRA shelves the original proposals, then new proposals can be placed to answer the concerns of those who lobby DEFRA to ensure that countryside use can be managed in a way that caters for all those who wish to enjoy it.

An MCIA representative is currently exploring ways to send the whole matter to a Parliamentary Select Committee. This would provide the scrutiny we require and opportunity to present evidence. A Select Committee report would be independent and influential.

Meetings attended by Sue Finch.

DVLA Consultation on Continuous Registration of vehicles

An action document is in preparation for publication early next week. This is an item on the NC agenda. Trevor thanked Robin Straughan for valuable input.

Road Hazard Warning Cards
A possible tie up with a sponsor on producing and developing new cards is being looked into.
What MAG does best! 

East Yorks MAG DEMO run on Saturday 25th September across the Humber Bridge was a great success.  The demo was in protest at the high tolls for motorcycles on the Humber Bridge.  A Follow up letter and campaign are planned.

In addition Trevor attended Stormin the Castle, FEMA meetings the MEP Ride and the Amputee Track Day, while continuing to liase with Pete Walker on various items including NEC, Stand Design, WMS etc.

Board Report

1. Appointment was made of an Administrator for the office starting next Monday (11 October).

2. Contractor Report  - An office premises rate rebate has been secured as a result of the changing status to MAG foundation - saving over £3,000.

3. Pink Form – a guide has been drawn up outlining the role of the rep. TBA by NC.

4. A new LCD project has been purchased primarily for office use but may also be used by reps for external presentations to clubs etc.

5. Finance update – enclosed in delegate file.

6. MAG UK Company Secretary – Stanley-Yule (MAG accountants) are unable to fulfil these positions for legal reasons. It has been suggested the posts might be filled from within the NC

7. The MAG Foundation Company Secretary should be separated from other Secretary roles.

8. J Thomson reported on the projected cost of AGC for 2005. Money has been set aside by the Southern Region but additional funding may be required subject to business plans.

9. Following emails sent by Neil Liversidge offering the DTI access to MAG UK files the board recommends that the files are only made available upon written request from the DTI to MAG Central. Additionally, NFL be asked to return all relevant DTI files to MAG central.

Ian Moore indicated that in the best interests of MAG he had discussed NFL’s recent e-mails on the NC list with him.  Ian Moore proposed that the recommendation indicated above be endorsed by the NC, Ian Churchlow seconded the proposal and it was agreed.
10. MAG Direct meeting – arrangements are being made to meet MC Direct to discuss MAG’s continuing relationship.

11. WMS – a position needs to be taken on MAG’s  relationship with WMS. It is recommended by the board that all members be informed that the WMS is NOT a MAG show but that there is no objection to members attending or assisting with events.

12. Marquees – the existing marquees need to be replaced and prices are being sought for replacements.

13. MAG NI - is to be offered financial assistance at the two major NI shows.

14. Video – an offer to produce a video by a professional film company has been made to feature MAG and the advantages of bikes in bus lanes. The maximum cost of a 5 min video has been fixed at £1,000.

This recommendation was endorsed by the NC.

Welsh Motorcycle Show Ltd.

Following discussing during the RAMS meeting on this subject the following was proposed:

The NC empower Pete Walker to negotiate with WMS Ltd. on behalf of MAG UK to establish the best working relationship, if any, between MAG UK and WMS Ltd. and report back as soon as possible to the NC.

Proposed Derwen Hinds, seconded Mike Card. - Agreed

Non NC members posting to the list

Following debate the following proposals were put forward.  

The NC mandates that, that Neil Liversidge, as he no longer holds any position within MAG other than paid contractor and member, should be removed from the NC mail list.  Any matters pertinent to his role as a paid contractor should be reported through a board member.  All other matters should be reported back through his regional rep.

Proposed John Mitchell, seconded Robin Straughan – carried unanimously

The NC mandates the board of MAG UK Ltd. as Neil Liversidge’s employer, to take appropriate action with regards to his recent inappropriate behaviour on the NC e-mail list. 

Proposed John Mitchell, seconded Robin Straughan – carried unanimously

It was also agreed that the MAG e-mail protocol should be re-circulated to all NC members.

Free 6 months membership

The options for providing free six months membership to attract new members were under investigation.  A potential deal involving making the Farmyard a ‘members only’ event, with non-members and affiliates being offered membership at reduced rates was being discussed with the accountant for MAP.  It is believed that this approach could be both beneficial from tax purposes and of course increase membership.  If this deal is practicable for the Farmyard, then similar deals could be offered at other MAG events.  It was agreed to defray from making any binding decisions, pending the outcome of the discussions with the MAP accountant.  The concept of providing an introductory deal was accepted in principal, with further discussion to take place on the NC mailing list, following the conclusion of discussions between Pete Walker and the MAP accountant.
Crash Barriers

Tony Carter gave a presentation on Motorcycle Safe Crash Barriers, outlining the findings of the investigation that the Institute of Highway and Incorporated Engineers (IHIE) had undertaken on crash barriers and other engineering guidelines for motorcycles.  While the findings of the report were still embargoed, pending publication and formal release of the report, he said that adoption of the guidelines would help with furtherance of several MAG policies.  These include, but were not restricted to recommending a unified approach to allowing motorcycle access to bus-lanes, recommending that motorcycle friendly crash barriers such as those used in some locations in the Netherlands be installed in dangerous locations and calling for road furniture to be set back from the carriageway.

MAIDS
Trevor Baird and Elaine Hardy outlined the latest position with regards to FEMA and the MAIDS report.  Concerns were expressed regarding the stance and actions of Antonio Perlot.  Specifically that at a meeting set up to discuss MAG’s concerns on the MAIDS report the BMF were invited to attend, despite assurances from Antonio that the BMF would not include the BMF as they have separate issues with the manufacturers association ACEM.  

There was also considerable unease that Antonio was aware of a meeting of the authors of the MAIDS report with the DfT and that there was a move from the UK government to increase the age of Direct Access to either 27 or 29.  Despite his knowledge of these matters MAG had not been informed of these developments, which should properly have been brought to our attention.

While at the meeting with the ACEM, MAG had called for a deferral of the report due to the shortfalls and limitations of the data collected, indicating that the report should be redefined as a “Pilot study”.  Although aware of the limitations Jacques Compagne from ACEM stated that they were obliged to present the report to meet EU Commission demands, he was also unwilling to consider including MAG’s concerns or comments on the report.  The most on offer might be the inclusion of our comments on conspicuity and modified bikes in an Appendix, but that our questions would need to be limited due to a lack of ACEM staff to answer our questions. 

This is a most unsatisfactory position from MAG’s point of view.  MAG were also deeply concerned that Antonio is seeking to undermine MAG’s position and disparage our findings making derogatory comments on the professionalism of Trevor and Elaine and misrepresenting Ian Lee’s (BMF) position.  

The NC was most unhappy with the level of political posturing that Antonio Perlot was exhibiting on this matter and instructed Ian Moore to respond to his letter to the NC on MAG’s behalf.

Action Ian Moore to write to Antonio Perlot

Streetbiker Distribution

Ian Mutch related his findings on the distribution costs for Street biker.  He indicated that each bundle weighed 10Kgs and that distribution costs for delivery would be £34 plus VAT within the UK, £52 plus VAT for delivery to Northern Ireland.  These prices were based on the minimum amount which would be accepted for carriage, currently 50kgs to each address. 

Ian requested that Regional Reps. advise him of their usage and distribution of Streetbikers.

Action Regional Reps. to advise Ian Mutch of Streetbiker requirements

DVLA Consultation
Robin Straughan outlined the rational and options set out in the current DVLA consultation.  The position of the DVLA being that they wish to replace the agency’s vehicle registration system, phase out paper licences and initiate a ten yearly renewal cycle for photo card driving licences.

To pay for these changes an extra £82M pounds needs to be raised and the consultation sets out to determine which of the options outlined should be selected to raise this amount.

There was concern that only one of the options continues the position of providing SORN registration free of charge, there by introducing continuous taxation by the back door.  In addition the changes were seen as a preliminary move towards telematics and the widespread introduction of some of the contentious recommendation of the Jill Dando institute which is pushing for greater control and knowledge of individuals movements and actions.

An urgent response to the consultation is required, given the closing date of 8th November and a press release indicating MAG’s response is to be drafted.  

AOCB

Keith Buck was nominated for the freedom award.
Meeting closed at 5.35 pm.
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