Regional Affairs Meeting

12th June 2004

Masonic Hall Rugby
Present

	Ian Churchlow
	Vice Chairman

	Justine Travis
	National Finance Officer

	Scottie
	Deputy Regional Rep – Southern

	Steve Wykes
	Regional Rep – Scotland

	John Mitchell
	Regional Rep – South East

	Gerard Livett
	Regional Rep – Greater London

	Chris Sanders
	Regional Rep – Eastern

	Mike Card
	Regional Rep – North West

	Eddie Lowe
	Regional Rep – West Midlands

	Alan Woolley
	National Clubs Liaison Officer

	Jane Chisholm
	Regional Rep – Yorkshire and North Lincs

	Robin Straughan
	Regional Rep – North East

	Derwen Hinds
	NC Liaison – Western Region

	Tony Carter
	Deputy Regional Rep & Local government Liaison Officer – South East (observer)

	Ian Mutch
	President

	Ian Moore
	Chairman

	Steve Travis
	National Network Communications Officer

	Sue Fitch
	Observer – Harlow

	Simon O Connor
	Regional Rep – Essex and Herts

	Neil Liversidge
	Director


Meeting commenced 10:10am

Apologies

Shan Tedder (East Anglia), John Thomson (Southern), Mike Baker (South West),  Gary Olphert (Secretary Northern Ireland),  Rick Phillips (Thames Valley)

Minutes of last Meeting

The minutes of the last RAMs meeting were accepted with minor corrections. 

Proposed Jane Chisholm, seconded Robin Straughan.

Matters arising

There were no matters arising from the previous RAMS minutes.

Around the Regions

The relationship with the Welsh Motorcycle Show was discussed it was felt that relations between MAG and the show organisers needed to be restored.  Last June the relationship had reverted to that laid down in the original contract which included a cut of the profits, however, with the losses associated with the Magna Carta it was unlikely that any donations to MAG from WMS would be forthcoming in the near future.  It was agreed that the show provided good PR for MAG in an area with a low MAG profile.  It was agreed that we should continue to publicise the event and assist with Marshalling.  In addition the show organisers would be approached to see if a MAG discount could be arranged on bookings and if bookings could be made through MAG. 

It was pointed out that the nature of the visitors to the WMS had changed over the years and that a large percentage of visitors were now composed of serious motorcyclists, compared with casual local visitors.  Thus the show provides an ideal opportunity to raise awareness of MAG in Wales. 

Ian Moore to speak to Steve Bennett.

Post Meeting Note 

Trevor Baird  confirmed that the contract in place with WMS runs until 31st December 2004.

Debbie Jones had requested that the MAG stand be in attendance at the CMA Rally – Western Region to assist.

Greater London – The London Motorcycle working group have announced that PTW accidents have reduced within the congestion charging zone despite an increase in usage.  As a result bikes are to continue to be exempt from charging in any proposed expansion of the zone.  The trial access of bikes in three London Bus-lanes has been running for 18 months and although TfL do not have any firm data at present, initial indications are that the scheme has been positive for bikes, with no undue problems for either cyclists or bus operators.  The trial is scheduled to continue for a further 2 years.

Eastern Mid Lincs – Membership and attendance within branches has increased and interest is being shown in re-launching Bedford MAG.

South East – Local reps would be participating in Bikesafe in Maidstone on the 15th July 2004 Ian Mutch’s presence was requested to try and cover the event for StreetBiker.  In addition a new branch was being launched in Haywards Heath.

Southern – Preparations for the 2005 AGC were progressing satisfactorily. In addition MAG had taken the initiative in negotiating bike parking at the Lord Derby bike meeting after police zero tolerance had affected attendance.  Discussions with a local landowner had resulted in provision of a suitable field and consequently disturbance and nuisance to local residents had been greatly reduced.  The Police were in favour of the initiative which was reducing inappropriate parking and behaviour and had provided side stand supports free of charge which promote Bikesafe.  Although in its early days the event was seen as good opportunity for both recruitment and revenue generation. 

West Midlands – A new branch had been launched in Telford.

North West – Mike Card indicated that he was experiencing problems getting in contact  with the Crime Management Unit, being given the run around in his attempts to contact them about the progress and details of the conviction of two bike thieves.  This was hindering him in his efforts to get the bike theft reward to the rightful recipient(s).  It was suggested that a letter be drafted to the chief constable indicating dissatisfaction in the assistance being provided by his force and looking for a more co-operative approach with MAG’s anti theft initiative. 

Neil Liversidge to assist with draft letter.

Clubs Liaison – Nothing to report to date still learning the ropes, but requires a list of clubs liaison officers at group and regional level as well as a diffinitive list of clubs.

Central to provide list of clubs, R Reps to provide details of clubs Liaison officers at group and regional level .

National Network Communications – Pink forms to be updated NFL to assist.  The position of Joint Members who split up was also discussed, while at present the situation was that the first members name on the form received the membership, it was recognised that a formal procedure was required to define this and indicate the renewal situation and fees due.

Yorkshire – New branches had been launched in Bradford and Halifax and special thanks was due to the efforts of the Yorkshire Press Officer Eddie Johnson who had made a big impact on the press in the area.  A report on BAND was deferred to the Public Affairs Director’s Political Report.

North East – No1 rally had been very successful and was expected to clear approximately £4K. AGC accounts indicated that costs had been about £3K.  Darlington MAG were due to launch next month, while Wear Valley were going from strength to strength, having conducted several road defect surveys and complete large numbers of Yellow Defect Cards.  It was suggested that a national database of road defects should be maintained at Central for reference purposes.  In addition to the above regional meetings had been re-launched and Robin had been invited to give a riders viewpoint on Scooter Safety from a real world point of view at a local school.

Western Region -  Mid Wilts had been closed to facilitate a re-launch. Derwen had also arranged observed ride outs with his employer for riders.  Preparations were also in hand for Bristol Bike show which is scheduled for 21st august.

Essex and Herts – The region were talking to the Police to try and resurrect Bikesafe , but were not very hopeful at present.  They were also experiencing difficulties in gaining access to the regional accounts.  On the plus side Chelmsford MAG were proving a successful and enthusiastic group.  It was also noted that Essex Police were targeting bike meets with zero tolerance policing and covert speed traps.  It was suggested that efforts should be made to try and get the local press on side on this issue in order to gain some leverage over the police and get them to change their approach.  It was noted if the speed traps were being operated by the police, then they were free to site their equipment wherever they wished, but that speed camera partnerships had guidelines that they were supposed to follow.

It was suggested that a link page be added to the web site to provide guidance as to what actions should be taken in the event of being stopped by the Police.

Trevor Baird requested that in the interests of improving communications Regional Reps reports and Political information should be sent to him in addition to being posted on the NC List.

Seed Money

Item deferred to NC meeting.

Raffle Bike

It was pointed out that although operating as a scam, a raffle of two bikes at the NEC show had been extremely profitable, due to using attractive promotional staff.   This approach although not politically correct did take account of the realities of selling to the predominant audience at bike shows.  While the costs of employing agency promotional staff could be prohibitive, encouraging in house talent to participate in selling tickets was worth consideration.

AOCB

Some members were still paying with out of date standing orders, resulting in shortened periods of membership.  It was agreed that to help counter this problem Regional Reps should receive lists of members who are affected so that contact can be made at a local level.

Derwen indicate that he had experienced problems getting application forms and leaflets from central and asked what the preferred method of collection should be.  It was pointed out that stock was at a low level at present , but that new forms were being printed.  The preferred method of distribution was through the regional rep at NC meeting to minimise postage although posting out was an option if necessary.

To minimise this situation groups should co-ordinate their requests through their regional reps. 

Regional Reps to advise their local groups

Meeting closed at 1.10pm.
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