[image: image1.png]MOTORCYELE ACTION GROUP



MAG National Commitee Meeting

12th June 2004

Masonic Hall, Rugby

Present

	Ian Churchlow
	Vice Chairman

	Justine Travis
	National Finance Officer

	Scottie
	Deputy Regional Rep – Southern

	Steve Wykes
	Regional Rep – Scotland

	John Mitchell
	Regional Rep – South East

	Gerard Livett
	Regional Rep – Greater London

	Chris Sanders
	Regional Rep – Eastern

	Mike Card
	Regional Rep – North West

	Eddie Lowe
	Regional Rep – West Midlands

	Alan Woolley
	National Clubs Liaison Officer

	Jane Chisholm
	Regional Rep – Yorkshire and North Lincs

	Robin Straughan
	Regional Rep – North East

	Derwen Hinds
	NC Liaison – Western Region

	Tony Carter
	Deputy Regional Rep & Local government Liaison Officer – South East (observer)

	Ian Mutch
	President

	Ian Moore
	Chairman

	Steve Travis
	National Network Communications Officer

	Sue Fitch
	Observer – Harlow

	Simon O Connor
	Regional Rep – Essex and Herts

	Neil Liversidge
	Director


Meeting commenced 14:00

Apologies

Shan Tedder (East Anglia), John Thomson (Southern), Mike Baker (South West),  Gary Olphert (Secretary Northern Ireland),  Rick Phillips (Thames Valley). Elaine Hardy.

Removal of any item not deemed by NC to be appropriate or related to Regional Reps

No items were identified for removal.

Minutes of last Meeting

After some minor amendments the minutes were accepted.


Proposed Uncle Sol, seconded Ian Mutch

Vote unanimous

Matters arising

1. Following discussions with Pete Walker it had been agreed that any contract or agreement reached should be deferred until October to enable Pete to conclude his current commitments regarding this years rally season.  He had also indicated that he would be prepared to be employed by the MAG Foundation under direction of MAP.  It was felt that this would be a satisfactory arrangement and would preclude the need and expense of drawing up a formal contract.

Arrange formal agreement in October

2. Streetbiker distribution was discussed, with some regional reps indicating that they wished to be able to distribute copies to selected dealers.  While it was pointed out that widespread distribution of Streetbikers to dealers had not been particularly effective.  It was agreed that provision of copies of streetbiker to some supportive dealers could be mutually beneficial in fostering a good relationship.   It was suggested that the problem of people picking up free copies of the paper and thus avoiding taking out membership, could be offset by attaching “Display copy do not remove” stickers.  It was also suggested that display copies could be put in local libraries , dentist and doctors surgeries.  It was agreed that Regions and groups tailor their regional distribution according to their local needs.

Cost of distribution and stickers to be investigated

3. NNCO and NCLO job descriptions amended and agreed

4. Sol to e-mail foundation document to Ian Moore and Trevor Baird.

Action Uncle Sol

5. The costs and problems of Direct Debit collection reported at the last NC were questioned and it was agreed that further investigation into Direct Debit costs be made.

6. It was agreed that Neil Liversidge should write to MBNA to ensure that MBNA are complying with their undertakings to MAG and are not abusing membership list information.

Action Neil Liversidge

7. Bikesafe Scotland report to be passed to John Mitchell.

Action Steve Wykes

Appointments and Resignations

Simon O’Connor appointed Regional Rep for Essex and Herts

National Officer Reports

National officers presented reports.  Ian Moore said that he was pleased that MAG now had a good working NC, following a period of  change, and that he was satisfied that MAG was moving forward.

Ian Churchlow said that after a hectic period assisting with the LGEP seminars and AGC, he had had a comparatively quiet spell.  The highlight of which had been participating in Bikesafe at the Ace Café, which had gived him an opportunity not only to obtain his bikesafe certificate, but to discuss MAG with those in attendance.

Justine Travis presented a breakdown of income and expenditure for April and May.

Alan Wooley did not have anything to report as yet as he was still finding his feet in the position.

Steve Travis Indicated that he was starting to find out what the role of NCLO involved and was looking for input into network from regional reps. He also noted that the existing Pink forms were in need of review

NFL to assist in review of Pink Forms

Public Affairs Director Political Report

Trevor presented his report indicating involvement on the following issues;

Bikers are Voters – website http://bikersarevoters.mag-uk.org launched and although a bit late to show a real impact on the European, London and local elections, it will be a valuable tool for future elections and enable follow up with successful candidates in the above elections.

Minister for Motorcycling – launched with BAV, the site has been developed in house at negligible cost to MAG, but will require a budget to enable development of the voting aspect of the site.   

GAGM – The advisory group has produced a draft report, which will be circulated.

London Motorcycle Working Group – MCIA presented the results of observational studies into bus lane and ASL use.  In both cases shared cycle and PTW use did not cause any quantifiable problems and road safety did not appear to be compromised for either mode.  A presentation on London Congestion charging showed that while PTW use was up, accidents were down.  Consequently PTW’s would continue to be exempt from charging in the proposed extension to the congestion zone.

Helmets – Rob Quane ‘s helmet issue case has been adjourned for two weeks pending the barristers report.  A report on the case for the repeal of the Helmet law was tabled.  The timescale for the preparation of a full report on the case for repealing the Helmet law is estimated to be 6 to 8 months.

DEFRA – NMC are to lead those involved in the consultation on the use of mechanically propelled vehicles on rights of way and have had an initial meeting with the APG to finalise the approach to be taken with Alun Michael.  The motorcycle community is looking for DEFRA to shelve their proposals until an enquiry can be held which can present proposals which fully address the problems and ensure that countryside use can be managed ina way that caters for all who wish to enjoy it.

BAND – A request to meet to discuss the issues had been made , but no response had as yet been received.

Coalition of Sanity – A draft of the Coalition of Sanity was presented for further consideration.

MAG Console – The preparation of a secure site for reps to be able to be able to download MAG documents was progressing.

Members Survey – A pilot has been conducted at the Welsh show at Builth Well the full survey is in this issue of Streetbiker with a online version to be put n the web.

FEMA – Road safety charter FEMA is looking at a solution which will allow all members to sign up to the RSC following MAG leading objections on points 5and 6.  MAG has responded to the Third Driving License Directive, which will be considered under the new term of the European Parliament.  In conjunction with the FMA conference NFL and Trevor attended the 4th International Public Policy conference in Prague which looked at aspects of Safety from ABS to clothing.  FEMA is also involved in an anti tampering study, research on tyres and emission levels proposed I the Euro II and III directives.   FEMA is also contributing to the Aprosys study on the causation of motorcycle accidents and is following up actions undertaken by the European Motorcycle Industry Association (ACEM) on the sale to the public of exhaust systems illegal for road use.  The proposed amendment to the Vienna Convention to allow motorcycles to filter in traffic is also being progressed.

MEP Ride – Is scheduled for 22nd September in conjunction with aweek long lobby in Brussels, Mid Lincs MAG have offered their support.

Board Report

Ian Moore presented the minutes of the board meeting of 11/06/04.

1. Matters Arising

Public Liability Insurance 

Despite a delay this has now been renewed at a saving of £500 on the original renewal quote. 

Trevor Bairds Assistant

One office vacancy has been filled, one vacancy remains.

Seed Money

The LGEP situation requires clarification

2. Appointments/Resignations

Gerard Livett appointed as a director at the last NC
3. NFL Proposal 

Proposal to Cover Commercial and other Work Previously Undertaken by Chief Executive and National Chairman.  It had become apparent to all concerned, in particular the Board and senior staff, that a number of key areas of activity previously attended to by Neil Liversidge when National Chairman, and Henry Marks when Chief Executive, were now no longer covered. 

It was recognized that it was not practical for these areas to be covered by volunteers, as they mostly require attention during normal office hours, when volunteers tend to be earning a living themselves. It was further recognized that it was unrealistic and unfair to simply expect the other staff to undertake these tasks, and that to reallocate their time would simply result in other key areas (i.e. political and office administration) receiving less attention than required. All agreed that the political work of the group could not be allowed to suffer and equally membership administration etc. had to be kept at peak efficiency so as to provide Members with the service they were entitled to expect.

The board unanimously recommended to the NC that Neil Liversidge be contracted to perform such tasks as the Board and NC deemed necessary on an item-by-item basis. The Board had reached agreement with NFL as to the rate and method of payment and NFL reported himself as able to commence work immediately. Priority is lease renewal and business rate relief.

The Board, having explained this to the meeting, requested ratification of its decision by the NC.

Proposed Ian Moore seconded by John Mitchell accepted unanimously

4. Repealing the Helmet Law

Following the presentation of Elaine Hardy’s research brief it was agreed that the board recommend to the NC that the Foundation be asked to take this up as a project and to sanction the necessary funding.

Proposed Ian Moore seconded by Steve Wykes accepted unanimously
5. Travel Policy

Negotiations are on-going to ensure that the best deal is offered to members

6. MAG Motorcycle Insurance

The terms of the current deal and a possible alternative arebeing investigated by the board.

7. Membership packs and Membership Forms

Cost of new membership to be investigated, new membership forms to be printed.

8. Membership Admin

The board recommended that ‘Creature’ be allowed a membership card in that name, but that his real name should go on the database.

9. Hein Gericke

Ian Mutch agreed to investigate getting Hein Gericke to resume distribution of some excesscopies of Street biker through their network.

10. MAG Media MAC

Ian Mutch to investigate a maintenance contract for the MAC and to query the latest bill.

11.  Office computer upgrade

It was agreed to upgrade the office computer.

12.  MAG Research office

Elaine Hardy to be provided with broadband.

13.  MAG Staff

New staff member Charlene settling in well.  It was noted that care needs to be taken to avoid divulging Confidential information.

14.  Corporate Members

The wording of the corporate membership pack needs to be amended to remove the entitlement to advantageous stand position as MAG cannot dictate to event organisers.

15.  Raffle Bike

Ian Mutch to action next years raffle with him as promoter.

16.  Minister for Motorcycling & Secure Web Console

A contractor has offered a solution for various levels of a secure console for £600.  Adding the voting section to the Minister for Motorcycling would cost an additional £200. It was recommended that the NC agree approve this cost.

Proposed Uncle Sol seconded by Simon O’ Connor carried

17.  Expences

Justine Travis to supply updated guidance on expenses.

DEFRA

Sue Fitch outlined the consultation concerning use of mechanically propelled vehicles on rights of way.  To date the number of responses to the consultation by MAG the BMF and the Trail riders fellowship had taken DEFRA by surprise to the extent that additional staff had had to be recruited to cope with the volume of material presented.  An Initial meeting had been held to prepare for the presentation of the material to the Minister Alun Michael.  Sue pointed out that BAND were strongly behind the lobbying group in favour of banning access to rights of way and that the implications of the proposed measures were far reaching and serious for anyone who needed access along rights of way. As an example she cited that any rally which required access along a track would effectively be illegal under the new proposals.  In addition all forms of motor-sport which required access via rights of way would also be at serious risk. At present DEFRA’s proposals were misguided and failed to address the real problems of misuse which exist.  There was also a real danger that if these proposals were to be adopted it could set a precedent for further exclusions on for example classified roads within national parks.

Sue was thanked for her informative input on this issue and was asked to keep us informed of developments.

Regional Signage

Problems with obtaining details of members who had ticked the tick box on the membership forms were discussed.  It was considered that this box was primarily intended to prevent unwanted mailshots and that the data protection act did not inhibit us from conveying genuine MAG correspondence to these members.

The issue of providing MAG display posters for regional use was discussed it was agreed that the cost of providing 5 sets of posters be investigated.  With posters to be purchased by regions through MAG central where possible.

Ian Mutch to look into cost 5 sets of posters

Membership Admin

The boards recommendation that ‘Creature’ be allowed a membership card in that name, but that his real name should go on the database was agreed.

Reward  

Mike Card outlined the progress or lack of it in obtaining information from the police to enable the reward to be paid.  The advice given in the RAMS meeting was reiterated. 

It was agreed that confirmation of details of the witnesses who assisted in the prosecution of the bike thieves was required to enable the reward to be paid.

Proposed Ian Moore seconded John Mitchell

AOB

Derwen indicated that the Kawasaki GT owners club would not be renewing their club affiliation having taken out PLI through the BMF as a condition of being able to have a stand at the BMF show in Peterborough, Derwen had cancelled his membership of the club in protest.

It was pointed out that the fare pool had not as yet been paid out for the 2004 AGC.  This was currently being addressed.

John Mitchell indicate that some members using explorer were experiencing difficulties with the web site.  Trevor Baird indicated that this would be addressed shortly, but that the main priority was getting the site working again after a major power failure at the ISP’s premises.

Jane Chisholm asked if seed money had been sent to MAG NI, Steve Wykes indicated that a donation was being sent from MAG Scotland.

Post Meeting Note Gary Olphert thanked MAG Scotland for their offer but declined the donation, since they were in the final stages of organising a fund raiser

Sol asked if the RAMS meeting was not meant to be solely about regional affairs.  While it was accepted that the principal purpose of the meeting was to discuss regional affairs this did not preclude input from other office bearers.

Neil outlined the concept of the Biker Pull Motorcycle Tug of War Championships and requested that regional reps promote the idea among MAG Groups and affiliated clubs as a means of increasing footfall at MAG events. Next year it was envisaged that if the concept was accepted the event could be done Nationally with regions holding preliminary rounds.  It was agreed that the idea was worth pursuing.

Regional Reps to Promote Biker Pull 2004 with groups and clubs

Meeting closed at 5.30 pm.
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