Regional Affairs Meeting

11th December 2004

Masonic Hall Rugby
Present

	Ian Moore 
	Chairman

	Gerard Livett
	Director & Regional Rep – Greater London

	Steve Wykes
	Regional Rep – Scotland

	Andrew Timms
	Deputy Regional Rep - Yorkshire

	Alan Waldron
	Acting Regional Rep – East Midlands

	Tony Cox
	Regional Rep – North West

	Andrew Meredith
	Observer – Western Region

	Paul Turner
	Regional Rep – Cumbria

	Robin Straughan *
	Regional Rep – North East

	Derwen Hinds *
	NC Liaison – Western Region

	Rick Hulse
	Chairman NABD 

	Alan Woolley
	National Clubs Liaison Officer


Meeting commenced 10:15am

Apologies

Shan Tedder (East Anglia), Mike Baker (South West), Ian Churchlow (Vice Chairman), Jane Chisholm (Yorkshire), John Mitchell (South East), John Thomson (Southern), Gary Olphert (Secretary Northern Ireland), Rick Phillips (Thames Valley), Eddie Lowe (West Midlands), Simon O Connor (Essex and Herts).

Minutes of last Meeting

The minutes of the last RAMs meeting were accepted with minor corrections. 

Proposed Robin Straughan, seconded Alan Wooley.

Matters arising

The meetings at the Ace Café had been rescheduled from the 3rd Wednesday of the month to the 2nd Thursday of the month to avoid clashing with MCN nights.  

A video on bus lane use had been prepared by TRL.  Although not very helpful there was now no need for GAB to prepare their own video on bus lanes.

A meeting had been held with representatives of the Welsh Motorcycle Show. While it was agreed that WMS would pay £1000 per year for use of the MAG logo, would donate stand space to MAG, and pay for advertising in StreetBiker.  WMS were now keen to go their own way.  The show was not a MAG event and effort would be made to ensure that this perception was dispelled.  Use of the MAG Cymru web-site would be discontinued and the site would be reassigned to Weaver Web.  No additional donations to the £15k already made under the existing contract would be forthcoming, since these donations were in excess of the contracted split of the profits.  This effectively ends formal MAG involvement with the WMS.  MAG wished the WMS all the best in the future.

Steve Wykes was preparing a draft framework for a Motorcycling Policy in Scotland for the Scottish Executive.  This would be based GAGM policy, but be tailored to Scottish requirements.  On completion he would carry out an evaluation and produce a report on the Transport Research Planning Groups report into Motorcycle Accidents and Casualties in Scotland 1992 –2002.  

Action Steve Wykes - Ongoing

There was an issue with the NC minutes not being posted to the web site.  This was as a result of Blue Jay not carrying out updates.  The matter was to be discussed at NC in Trevor’s presence. 

Action discuss with Trevor Baird at NC

Local Transport Plans – PTW Submissions

DfT guidelines on the preparation of Local Transport Plans had been issued on 8th December.  Action was needed now to ensure that PTW’s were fully represented in the latest plans if the congestion benefits of motorcycles were to be realised.  Inclusion was also required if motorcyclists were not to suffer from poorly implemented traffic calming measures.  It was thought that guidance should be included in the Reps web section on this issue.  Alan Waldron indicated that Nottingham MAG had already published information on Transport Forums on their web site which would provide useful information on this matter.

Action Uncle Sol to coordinate LTP work
Concern was also expressed over the shift from active road traffic policing to automatic policing of the roads.  A discussion ensued in which it was generally agreed that this shift from police presence on the roads to focusing on automated policing was a retrograde measure, more concerned with revenue generation than dealing with tackling bad driving.  While Speed cameras ANPR and the like would enable prosecution of minor speeding violations and catch VED evaders, drunk and dangerous drivers would be safe from prosecution.  Again Nottingham MAG have taken the lead on this issue with their Campaign to Reduce Automated Policing detailed on their web site.

It was agreed that a Forum on Transport Forums should be set up and co-ordinated through Nottingham MAG to ensure that best practice, ideas and concepts are efficiently communicated between forums.

Mud on the roads

Tony Cox led a discussion on this subject following a spate of incidents in the North West where riders had suffered as a result of contractors and farmers failing to remove mud from the roads.  

Contractors have a duty of care not to bring mud onto the roads and provide washing and cleaning points at places where they access the roads.  In the event that they fail to comply with these conditions, a formal complaint should be made in writing to the contractors employers, who have a duty of care to ensure safety. Letters should also be sent to the company who issued the contract and the appropriate council at local level.  With a formal letter from Trevor Baird to follow if the situation if not addressed. 

The position with regard to farmers was believed to be slightly different, with their responsibilities being to provide adequate signage and ensure debris was removed at the end of the day.  Non the less some farmers had been successfully prosecuted for negligence in this matter where accidents had taken place.

(post Meeting Note – Shan Tedder advised the NC by e-mail that farmers were also obliged to prevent egress of mud onto the road at all times.)

Steve Wykes asked what the position was concerning gravel and debris following road works.  Currently Councils are only obliged to take action if a complaint is received.

Guidance on this matter to be issued on the web and in network.

Pink Forms

Work on the new issue of Pink forms was complete.  It was agreed that guidance on funds should be publicised regularly, with all accounts bearing MAG’s name having a regional/national officer as a named signatory.

Admin Mailing Lists

Andy Meredith outlined the current situation where data for the e-mail lists was held on two large databases containing details of people and e-mail addresses.  This arrangement was open to abuse and insecure.  To avoid potential abuses Andy Meredith proposed that the lists be reconfigured to combine job title and aliases.  This proposal was carried.

With the Foundation starting to become fully operative a need for a Foundation list was also becoming apparent and Andy Meredith was tasked with reorganising the existing lists and setting up a list for the Foundation as well as revamping the board list.  Ian Moore to provide the names for the Foundation and Board lists.

Action Andy Meredith and Ian Moore.

Andy Meredith was also compiling a list of webmasters and urged local and regional webmasters to contact him on Andrew@anvil.org 

Around the Regions

North-East – Robin gave details of dates for next years No1 Rally hosted by Middlesborough MAG, which has been scheduled for 13th –15th May 2005.  While Stormin the Castle was set to take place over the weekend of 2nd – 4th September 2005. 

Western – The regional AGM was scheduled for Sunday 23rd January in Gloucester with their Missed Christmas Party rock night. the evening before.  This years national Bikesafe launch was set to take place in Cheltenham over the weekend of 2nd & 3rd April and some assistance was sought to help man the stall with this event taking place so close to the Duk Dik Rally.

Cumbria - While the Kendal Group had folded, Whitehaven was going from strength to strength and were looking to help start a group in the North of the region.

North West – The North west AGM had taken place with Tony Cox being elected as regional rep for the area.  Tony was still on a steep learning curve but was pleased that Red Rose MAG were continuing to attract new members.  

East Midlands – Alan Waldron indicated that with the notable exception of Nottingham MAG.  Who as well as having a good and informative web site host a rally, activity in the region was minimal. 

Yorkshire – The Badger Bash had fallen victim to patch club pressure and had been forced to close despite significant expenditure on security.  While this was a matter of concern and regrettable, the problems were principally as a result of club politics and thus outside the direct influence of MAG.

National Clubs Liaison Officer – Alan Wooley requested that additional Club affiliation packs be produced and indicated that there was a need to upgrade and update the packs.  Ian Jones was to be tasked with revamping the packs at central.  Alan also requested that where reps have direct contacts with clubs they should use these contacts to urge affiliation.  Since this was too important a matter to be left for somebody else to do.

Greater London – Uncle Sol had been tasked with attendance at TfL meetings to continue the dialogue with TfL and try to ensure that adequate measures are taken to include motorcycle and scooters in their plans.

Scotland – Steve Wykes had been re-elected as regional representative at their AGM and now had support from two political officers, one of whom had also taken on the role of deputy rep.  It was hoped that with the strengthened organisation the region could achieve adequate representation on the proposed National Transport Agency and among the five Regional Transport Partnerships, which are set to take on statutory powers in Scotland.

Meeting closed at 1.10pm.
RAMS Meeting Minutes 11/12/04

1

