Regional Affairs Meeting

14th August 2004

Masonic Hall Rugby
Present

	Ian Churchlow
	Vice Chairman

	Justine Travis
	National Finance Officer

	John Thomson
	Regional Rep – Southern

	Steve Wykes
	Regional Rep – Scotland

	Jamie Mitchell
	Deputy Regional Rep – Greater London

	Mike Card
	Regional Rep – North West

	Eddie Lowe
	Regional Rep – West Midlands

	Jane Chisholm *
	Regional Rep – Yorkshire and North Lincs

	Robin Straughan *
	Regional Rep – North East

	Derwen Hinds *
	NC Liaison – Western Region

	Tony Carter
	Deputy Regional Rep & Local government Liaison Officer – South East 

	Rob Edgeler
	Webmaster – South East

	Ian Mutch
	President

	Ian Moore *
	Chairman

	Trevor Baird *
	Director of Public affairs

	Elaine Hardy *
	National Research Officer

	* (Part time)
	(Participating in MAG Foundation meeting)


Meeting commenced 10:15am

Apologies

Shan Tedder (East Anglia), Steve Travis (National Network Communications Officer), Mike Baker (South West),  Gary Olphert (Secretary Northern Ireland),  

Gerard Livett (Greater London), Rick Phillips (Thames Valley), Alan Woolley (National Clubs Liaison Officer), Simon O Connor (Essex and Herts)

Minutes of last Meeting

The minutes of the last RAMs meeting were accepted with minor corrections. 

Proposed Tony Carter, seconded Mike Card.

Matters arising

Information on the conviction of two bike thieves was still not available, hampering the payment of the reward to the individual whose testimony helped in the conviction.  Despite the fact that the two perpetrators had been sentenced to Six months imprisonment and community service respectively, the Police were still being less than helpful in this matter.

Ian Mutch was awaiting a reply to his letter and would chase this up.    He indicated that there was a growing sense and feeling among the public that the Police were more than happy to punish otherwise law abiding motorists, but showed some reluctance to deal adequately and appropriately with deliberate criminals and called for a Campaign for Real Justice.
Around the Regions

Scotland – Not a great deal to report in the region since June, but had participated in a programme on training and safety screened on Newsnight Scotland.  Steve indicated that he had a recording of the programme and would forward a copy to Ian Mutch.

Ian Mutch said that that this added to the growing number of interviews that MAG had been involved in and thought that a compilation video of these interviews might be quite useful and could be used as for example an  introduction to the AGC.

West Midlands – Eddie indicated that attendance had been down at the Heart of England Rally. While the demo run had been well supported there was a feeling in the region that additional support and attendance by members of the NC was merited for this rally.  A petition concerning the use of bikes in bus-lanes was to be presented to Worcester Council and the local group was to follow this up.

Details of Coventry MAG’s Totally Blitzed Rally on the 3rd to 5th September were circulated.

Examples of MAG direction signs were presented and it was agreed that £50 (to cover the cost of the stencils) plus one years free membership be awarded.

Proposed Mike Card, Seconded Tony Carter

North West – Mike Card had taken part in an interview on News 24 to put a bikers perspective in response to a report issued by the AA.  He noted that the reporters expected a different sort of biker and felt that we still had a lot of work to do in changing the perceived image of bikers.  While it was felt that the eight page give away was good for raising the profile and changing peoples perception, it does require to be updated. 

Mike Card to put ideas to Ian Mutch.

Greater London – Effort is being put in to try and extend the number of bus-lanes in which bikes are permitted.  The region is also looking to launch Commuter MAG to try and capitalise on the successes with congestion charge exemption and increased parking provision.  While the search is on to identify a suitable venue for a café based meet in the South of London similar to that held at the ACE café.

There is concern that some safety groups are challenging congestion charging exemption for bikes claiming higher incidences of bike pedestrian accidents.   While there is some doubt over the figures being claimed additional research is required to determine the true picture and counter the more rabid safety groups.

South East – Tony Carter reported that John Mitchell had been re-elected as Regional Rep at the South East AGM and regional County officers had been appointed for Kent, Surrey and Sussex.  Tony was continuing his role as Local Government Liaison Officer and had persuaded the Kent Inter Clubs Alliance to nominate an individual to attend meetings along with Tony.

The South East region had held a music event at Hastings MAG’s venue and would be donating approximately £200 to the MAG Foundation.

In Kent as a result of forum activity the Institute of Highway Engineers are preparing a document on making highways safer for bikes.  TC has been assisting providing guidance on Advanced Stop Line’s and Traffic calming.  It has been noted that the photo’s used in the draft document have been downloaded from the MAG web-site.  

It was agreed that while MAG is happy for photographs to be used freely, where use of photographs is made, the appropriate acknowledgements should be made.

Action: Note to be added to web pages indicating that while free use  of photographs can be made, all such use should be attributed to MAG.

Southern – Attendance at the Lord Derby bike meeting had been greatly diminished due to thunderstorms, however approximately 300 bikes had been in attendance and the bike parking initiative was set to generate about £270 for the MAG foundation as well as good publicity. 

A MAG stall had also been present at Beaulieu and had attracted 16 new members.  The possibility of exchanging advertising space in Streetbiker in return for a free pitch was being investigated.

North East – Durham Council was in the process of being restructured from the four separate authorities to one single authority which is expected to make dealings with the council much easier.  The council amalgamation is scheduled for the tail end of 2005.  

Among the groups Wear Valley MAG were becoming actively involved in the Local transport Plan, while Darlington MAG had suffered a setback in their launch due to delays in the Post Office delivering their mail-shot, the launch has been rescheduled for Wednesday 20th October. Newcastle MAG are also set for a re-launch after Stormin the Castle.

Stalls had been run at two bike awareness days each of which had attracted around about 15,000 people.  Both road hazard cards and Diesel Spills stickers proving extremely popular.

Yorkshire – Both the Yorkshire Pudding Rally and Farmyard were very successful, with the Yorkshire Pudding Rally providing an old style rally feel for the 600 or so attendees.  While it had been a tough learning curve running the event, people were now much more aware of what is involved.

Efforts to persuade the company involved in collecting Tolls at the Humber Bridge had so far resulted in negative feedback and consideration was now being given to organising a demonstration.

Input had been provided to North Yorkshire Council’s forum for small Yorkshire towns, while the MAG stall had been at the Halifax bike show and was due to attend the bike shows at Barton on Humber and Withernsea on the 28th August.

The new branches in Doncaster, Bradford and Halifax are now up and running and efforts are being made to build teamwork.

Western Region - The Bristol Rep has been actively trying to get the toll removed on the Clifton suspension bridge, but has had to resign.   The NC was reminded of Bristol Bike Show next Saturday.  The region was also involved in manning a stand at the Gloucester vintage bike night.

Western Region

The regional communications officer had questioned why Neil Liversidge was still posting to the NC list now that he was no longer a director of MAG UK.   Ian Moore stated that in Neil’s new role as a managing contractor to MAG UK he still required access to the NC mailing list and was best positioned to answer questions on LGEP, biker-pull etc.   

Derwen indicated that due to the nature of the Western Region organisation, which is run by committee rather than bya Regional Rep he was unsure at times whether the NC had full confidence with the representation of the region on the NC by a liaison officer.  He was assured that Western Region had the support of the regional reps, but this cold be discussed further during the afternoons NC.

Points of Presence

Following the LGEP seminars earlier in the year It had become apparent that there were several individuals across the country, who although unwilling or unable to run MAG groups, were prepared to act as MAG Points of Presence in areas where no group structure exists.  While this was seen as desirable it was pointed out that it was adding to Trevor Baird’s already considerable workload.  It was agreed that it is essential that a chain of command be set up to facilitate communications to and from the Points of Presence.  Ideally this communication would be through local or regional reps from adjacent groups or the region, although in some cases due to the nature of points of presence an alternative arrangement would be required. 

It was agreed that an article outlining reporting chain of command should be put in Streetbiker. 

It was also pointed out that the web console being set up could be made to accommodate Points of Presence.

Regional and Group Accounts

The National Finance Officer indicated that central records of group and regional accounts were incomplete and required to be brought up to date.  To facilitate this Justine requested that regions and groups provide details of Bank Accounts held, including details of bank, account number, sort code, account signatories and current balance.  It was stressed that this was not a witch hunt to try and extract additional funds, but was a measure designed to prevent difficulties in getting hold of assets in the event of groups disbanding.  It would also enable a better picture of MAG finances to be drawn.

Action: Regional Reps to get details of Regional and Group Accounts 

Biker- Pull

The sponsorship and success of Biker-Pull 2004 and the roll out of the concept to Biker –Pull 2005 requires someone to co-ordinate effort.  Due to other commitments Neil Liversidge feels that he can not devote the time and effort necessary to ensure the satisfactory expansion of this concept and that it now requires someone to run it.

It was agreed that the idea can provide a significant boost to both numbers attending rallies and to helping raise MAG’s profile and that as a consequence a framework should be drawn up for the post of running Biker – Pull 2005 and then suitable candidates should be sought. 

AOCB

There was no other competent business.
Meeting closed at 1.12pm.
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