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MAG National Commitee Meeting

14th August 2004

Masonic Hall, Rugby

Present

	Ian Churchlow
	Vice Chairman

	Justine Travis
	National Finance Officer

	John Thomson
	Regional Rep – Southern

	Steve Wykes
	Regional Rep – Scotland

	Jamie Mitchell
	Deputy Regional Rep – Greater London

	Mike Card
	Regional Rep – North West

	Eddie Lowe
	Regional Rep – West Midlands

	Jane Chisholm *
	Regional Rep – Yorkshire and North Lincs

	Robin Straughan *
	Regional Rep – North East

	Derwen Hinds *
	NC Liaison – Western Region

	Tony Carter
	Deputy Regional Rep & Local government Liaison Officer – South East 

	Rob Edgeler
	Webmaster – South East

	Ian Mutch
	President

	Ian Moore *
	Chairman

	Trevor Baird *
	Director of Public affairs

	Elaine Hardy *
	National Research Officer

	* (Part time)
	(Participating in MAG Foundation meeting)


Meeting commenced 14:00

Apologies

Shan Tedder (East Anglia), Steve Travis (National Network Communications Officer), Mike Baker (South West),  Gary Olphert (Secretary Northern Ireland),

Gerard Livett (Greater London), Rick Phillips (Thames Valley), Alan Woolley (National Clubs Liaison Officer), Simon O Connor (Essex and Herts)

Removal of any item not deemed by NC to be appropriate or related to Regional Reps

No items were identified for removal.

Minutes of last Meeting

After some minor amendments the minutes were accepted.


Proposed Robin Straughan, seconded Jane Chisholm

Vote unanimous

Matters arising

1. Pete Walker to be offered employment asfund raising manager for the MAG Foundation

2. South Eastern region were producing their own “Display copy do not remove “ stickers for Streetbiker.  Distribution arrangements ongoing at regional level

3. Foundation document e-mailed to Ian Moore and Trevor Baird by Uncle Sol

4. Review of pink forms – held due to workload.

Action Neil Liversidge

5. New membership forms have been printed

6. Investigation into getting Hein Gericke to resume distribution of excess copies of Streetbiker – ongoing

Action Ian Mutch


7. Ian Mutch investigating the maintenance contract for the MAC and additional requirements – ongoing

Action Ian Mutch


8. One of the office computers has been upgraded, the other computer still requires the upgrade to be carried out.

9. Elaine Hardy has now been provided with broadband.

10. The wording on the corporate membership pack has now been amended to remove the entitlement to advantageous stand ositions at MAG events

11. Raffle tickets for 2005 to be printed

It was proposed to move the draw from Stormin the Castle to the NEC show to boost ticket sales at the NEC suject to agreement from Pete Walker.

Proposed Mike Card seconded Derwin Hinds

Post Meeting Note

Following discussion on the NC list it was agreed that selling tickets for a bike tobe drawn at NEC 2005 at STC and NEC 2004 could be seen as sharp practice and thus the Buell raffle should e drawn at Stormin the Castle 2005.  An interim draw for a set of top quality custom race leathers and other sundry prizes to be drawn at NEC 2004 should prove attractive.

12. Display Posters – Pete Walker investigating the cost of providing 5 sets of posters.  Trevor Baird has pdf files for the designs.

13. The difficulties in confirming the details for payment of the bike theft reward were re-iterated following discussion earlier at the RAMs meeting.

Appointments and Resignations

None

National Officers Reports

National officers presented reports.  Ian Moore said that he was pleased that the MAG Foundation was now moving ahead with its initial project to review the effectiveness of helmets was now getting underway and the structures for finance and running of the foundation were now in place.  The inaugural seminar on Motorcycle theft was also scheduled to take place at Warwick University on 18th September.

Ian Churchlow said that in addition to other day to day activties he had attended the Ace Café meeting and the South East regional AGM as an observer.  He had also represented MAG at the Harrogate Custom car and bike show.

Justine Travis indicated that both the working capital and income had improved considerably over the last two months and while further effort would be needed to maintain this trend it was welcome and positive.

Public Affairs Director Political Report

Trevor presented his report indicating involvement on the following issues;

GAGM – The advisory group has produced its final report to government.

This is generally a positive one for motorcycling, where MAG supports 99% of the findings.  Although we do have concerns over secondary safety issues such as air bags, reliance on the MAIDS report, an extension of the Vehicle Identity check to motorcycles and the odd statement on encouraging the use of practical all-rounder motorcycles.  We managed to include core issues from MAG on electronic Identification and civil liberties, AHO override switch and reviewing research on day-time running lights.

Other measures included in the recommendations included those affecting safety., specifically measures to improve awareness of other road users about motorcyclists and carrying out research into car driver skills, knowledge and attitude in relation to motorcycle safety, funding a Bikesafe programme thatis operated to an agreed standard.  Extending the role of Rider improvement and Speed awareness schemes for offending motorcyclists and discouraging the press from glamorising inappropriate speed and behaviour.

Recommendations on training include consideration of whether Direct Access adequately equips riders for the road, looking at requiring a minimum of hours of assessed riding on the road prior to the award of a license and encouraging post test training.  Including learning braking, skid and speed control skills at national limits.

With regards to improving the transport mix there is a requirement to remedy the bias of some institutions, which the group believes is contrary to improving PTW safety.  Ensuring that the second full Local Transport Plans include appropriate provision for PTW’s  Exploring the potential or perceived conflicts between PTW’s and other road users and continuing research into PTW use of ASL’s as well as allowing PTW’s to use ASL’s in the light of that research.

Campaigns

Young Pillion Riders – Following a meeting with Nigel Waterson MP where all the aspects of the issue were discussed he was no longer supportive of an arbitrary age limit favouring the existing law and pressing for Bikesafe.  In addition a position statement has been released.

Diesel – supporting the Diesel Spills Kill team and their planned rally of 11th September with the support of Nottinghamshire MAG.

Getting Bikes in HOV’s – An initial campaign has been launched in Network and Streetbiker.

Minister for Motorcycling – Awaiting the development of the voting element of the website before launching this fully.

Coalition of Sanity – No additional discussions since the previous meeting.

Bikers are Voters – No feedback from the regions on European, London and local elections, but replies received from individual members.

Consultations
3rd European Driving License Directive – A response was submitted to the DfT and the passages of the Directive is being negotiated.  The agreed revised text will be published by the European commission in due course, but has changed considerably from the original.  FEMA are monitoring the situation and a statement will be issued on the release of the new text.

New M6 Toll – Initial information on the consultation in Network and Streetbiker.

Active Traffic Management on the M42 – Use of hard shoulders.  A response is in preparation and despite reassurances from the consultation body concerns over safety of breakdowns remain.

Issues
Helmets – Althoughthe Barristers report on Rob Quane’s helmet case believes that the defence points are sound in principal, there is little chance of success.  Despite this the advice does provide an indication of the areas to work on in the development of a document on the helmet issue.

BAND – A meeting with BAND has been held, and their campaign seems to have fizzled out for now. Pete Walker has been working on a joint campaign with the Police and BAND to put a motorcycle awareness message on the reverse of all parking tickets in North Yorkshire.

Coalition of Sanity – A draft of the coalition of Sanity was presented for further consideration.

FEMA – Issues of the MAIDS report were discussed with Bob Tomlins and Antonio Perlot and addressed concerns within FEMA about the document on helmet safety.  They were assured that this was a Foundation document which would look at helmet safety, how effective they were and how they could be improved.

Pedestrian Safety – FEMA reported that there was a proposal to develop a Global Technical Regulation on pedestrian safety.  This GTR deals with the design requirement of car and light vehicle fronts so that they are less damaging to vulnerable road users in an accident.  Vulnerable road users are defined as pedestrians and cyclists.  FEMA are looking for guidance as to whether they should seek to have motorcyclists included in this category and to what extent they should be involved in the preparation of the GTR.

Filtering – FEMA believe that filtering will be discussed by UN working group WP.1 irrespective of whether or not FEMA actively pursue this issue, it is believed that there is a real chance that filtering could be recognised as a legal manoeuvre within the Vienna Convention.  Our views are sought  

World Health Organisation – The WHO have accepted with enthusiasm the invitation from the UN general assembly to take on road safety responsibility.  FEMA are concerned that the WHO would fundamentally change the approach to road safety and see national public health authorities as central to road safety.  This could lead to a wealth of expertise in established government authorities being lost or undermined.  FEMA believe that the question of the WHO becoming the global road safety forum is an issue of considerable imortance.

MEP ride 2004 – UK MEP’s have been contacted and invited to the ride and organisation of the MAG team for the ride and lobby is in hand.

Other Matters

Assistance has been provided to Elaine Hardy on the setting up of the inaugural Foundation seminar scheduled for 18th September.  Registration forms are available for reps and members.

Met representatives of WSP with the aim of ensuring that MAG’s views are represented in the update to the Good Transport Guide.

Attended Youth Bike with the MAG stand, attended the best Farmyard Party yet and spoke to the IAM group BAM.

Board Report

Ian Moore presented the minutes of the board meeting of 11/06/04.

Feedback from Contractors
1. Lease

NFL has negotiated a renewal of 5 years based on 2.5% inflation increase. The lease can be moved to the Foundation when signed and no solicitors fees have been incurred.

2. Raffle 

Tickets are being produced and Ian Mutch has completed the application for 2005 Buell raffle.

3. MAG Insurance 

Justine confirmed that MAG Direct income is approximately £300 per month, while the contract expires in October 2005.  The contract has a clause that Direct is the exclusive provider of insurance services which can be promoted by MAG UK.  Understanding that no one provider can provide the best deal for all riders a proposal has been tabled to put a sample of insurance categories to prospective companies and request a response.  The best quotes would then be included in a panel in every issue of Streetbiker.  The information would be reviewed annually or more frequently in the event of any adverse feedback.


4. Office Phone Provider

Jeremy Crowther is reviewing options to find the cheapest deal for Central.  He is paid by bulk so this review is at no cost to MAG.

Trade Marks
Steve Waller has registered trade marks for various services, but not clothing since a Dutch firm currently holds the trade mark for this.  Registration for this trade mark is due for renewal in August 2009 and may be available at that time.  It was reiterated that the Modern Logo should be used on letterheads, with the pipes logo on clothing etc.

MCIA/CBT CDROM

Decision not to participate in sponsorship.

Purchasing

Buying printing etc. It has been suggested that a mini tender be put out to 3 or 4 printers.  MAG stall/iMAGe for cloths etc. needs to be reinstated.

MEP ride

Cheque to be raised for £600 for Mid Lincs MAG to arrange their own ferries.

Projector
A decision has been made to purchase a projector for presentations.  Up to £1600 budget agreed for a laptop sized portable version.

MAG Foundation Seminar

The inaugural MAG Foundation seminar on Motorcycle theft is scheduled to take place at Warwick University on the 18th September.   Elaine Hardy outlined the purpose and format of the seminar, indicating that she had received considerable interest from the Police forces invited and that invitations had also been sent to affiliated clubs.  Eighty places had been reserved for MAG members allowing attendance of approximately five members from each region.  Registration forms should be returned by 24th August.

MAIDS

Elaine Hardy presented a critique of the MAIDS report.   This Motorcycle accident in depth study combines the findings of in depth analysis of 921 accidents in France, Germany, Italy, Spain and the Netherlands and looks at three categories of PTW, Mofa (<25cc), Moped (<50cc) and other PTW’s.  

While many of the findings reinforce our perceptions of accident causation and speed is not high on the list of causes, with most accidents occurring below 30mph, there were dangers in taking the findings as definitive.  There was evidence of vested interests at work with manufacturers escaping any blame for accidents.  In addition the aggregation of findings across widely differing types of motorcycle and enormous variations of attitude, training, lifestyle and use in the countries concerned places doubt of the usefulness of the findings in relation to UK motorcycle use.  Without data on age and engine size it is difficult to correlate the accidents to these factors and the pooling of information prevents any national trends being highlighted.  There was also a danger of the findings being taken as definitive proof of accident causes and used by the safety lobby in this country and Europe to press for particular solutions, which may not be appropriate for the UK.

In summing up Elaine highlighted problems of poor research, different national accident trends, different types of rider and demographics of use and questioned the validity of the report.

MAG UK Website/internet

Rob Edgeler the webmaster for the South East gave a talk on the MAG UK website indicating that the current site had several problems which require to be addressed.  Currently there are problems using the site with certain browsers, while the format used fails to adhere to any of the recognised standards.  There was a consensus of opinion that MAG websites should adhere to a house style and layout in order to present a more standard appearance and structure to those browsing the sites.  Trevor indicated that while Weaver Web were responsible for the construction and maintenance of the site, content had been carried out in house and it had been a considerable learning curve and burden.   In order to address the problems and help in the presentation of a house style and structure it was agreed that a working group should be set up. Rob Edgeler was asked if he would be willing to chair the working group and agreed to take on the role.

Questionnaire  

Initial results from the questionnaire had been evaluated.  While in general most respondents were in favour of most MAG policies opinion was divided (though still in favour) on the helmet issue and MAG’s commercial interests. 

Most people were fairly happy with Streetbiker though there were some doubts about the over emphasis on Harleys in articles and advertising.  Several respondents thought that Streetbiker could benefit from better proof reading and there was some interest in information being provided by monthly newsletters either on e-mail or by being posted out.

It was agreed that some areas needed to be explained more fully to members to help offset the uncertainties on these points.

Ian Mutch to put articles on these issues into Streetbiker 

Western Region representation

Following the discussion in the mornings RAMS meeting.  A vote of confidence in the Western Regions representation by a NC liaison officer and the organisation of Western Region was proposed by Ian Churchlow, seconded by Robin Straughan.

Vote carried unanimously

AOCB

Ian Mutch reiterated his belief that the time and mood in the country was right for a campaign for real justice and asked that consideration of the idea be given.

Trevor indicated that preparations were in hand for the NEC show, staff being given denim shirts with the MAG logo embroidered on them for this year’s corporate image.   Volunteers are being sought to man the stand and Pete Walker should be advised of those wishing to help.

Elaine Hardy asked that her interview with an insurance broker be put into Streetbiker.

Steve Wykes indicated that Pitlochry  MAG had held a small all inclusive rally (The Blue Moon Rally) which had made a profit and hoped to put together an article indicating how it was achieved for the benefit of smaller groups.

Jamie Mitchell asked if there were any objections to getting other sites to link to our website.  This was not considered to be a problem.

Welsh Motorcycle Show – Derwen and Ian Moore to talk to Steve Benett.  

Meeting closed at 5.50 pm.
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