Regional Affairs Meeting

17th April 2004

Masonic Hall Rugby
Present

	Ian Churchlow
	Vice Chairman

	Justine Travis
	National Finance Officer

	John Thomson
	Regional Rep – Southern

	Steve Wykes
	Regional Rep – Scotland

	Rick Phillips
	Regional Rep – Thames Valley

	Gerard Livett
	Regional Rep – Greater London

	Chris Saunders
	Regional Rep – Eastern

	Tony Cox
	Deputy Regional Rep – North West

	Eddie Low
	Regional Rep – West Midlands

	Jane Chisholm
	Regional Rep – Yorkshire and North Lincs

	Robin Straughan
	Regional Rep – North East

	Derwen Hinds
	NC Liaison – Western Region

	Tony Carter
	Deputy Regional Rep & Local government Liaison Officer – South East

	Ian Mutch
	President

	Ian Moore
	Chairman

	Steve Travis
	Observer – Yorkshire and North Lincs

	Jon Mayes
	Observer – East Anglia

	Shan Tedder
	Regional Rep – East Anglia


Meeting commenced 10:10am

Apologies

John Mitchell (South East), Mike Baker (South West), Clair Franklin (West Midlands Secretary), Mike Card (North West), Gary Olphert (Secretary Northern Ireland), Trevor Baird (Director of Public Affairs), Neil Liversidge (Director) Brian Hodgson (Cumbria)

Minutes of last Meeting

The minutes of the last RAMs meeting were not available for ratification. 

Matters arising

In the absence of the previous RAMs minutes Regional Reps were asked to advise on any matters arising or outstanding from the last meeting.  John Thomson indicated that he still required the post codes for regions and groups to prepare a definitive map of boundaries.

Post codes to be e-mailed to John Thomson

Action Regional Reps

Around the Regions

The following points were discussed in addition to details posted on regional reports;

Southern – Mostly positive but Winchester MAG had ceased to function and was being shut down.  

Scotland – Bit in the Middle MAG was being shut down pending re-launch as west Lothian MAG in May, re-launch of Glasgow MAG also scheduled for May – June.

Thames Valley – Bikesafe and driver education schemes launched in Thames Valley area.

Greater London – Nothing to add to the report other than to indicate that Uncle Sol would be attending the Essexs and Herts AGM scheduled for 25th April 2004.

Eastern - Mid Lincs. Thriving, Hereward MAG surviving local dealers have been targeted with flyers and posters in order to help revitalise the group.   Copies of ‘MAG what’s that all about’ supplement to be provided and distributed to assist in getting the message across. 

Groups in Bedford, Luton and Cambridge have all ceased to operate, while although Rushden MAG still operates and holds a bike show, the group is essentially an adjunct to the Kerb Crawlers MCC who are not particularly supportive of MAG.

Club Presentation to be made to the Kerb Crawlers.

 Action Chris Sanders – Ian Churchlow

In addition to the above safety figures were being sought for the region.

East Anglia – Visiting local clubs and putting the message across, trying to establish a group in Ipswich, while working on an event in the Norwich area to try and rekindle interest in this area.

North West – Interest has been shown in reforming groups in Lancaster and Preston.  The local reps group meeting is helping build interest and activity.

West Midlands – Anew affiliate club is looking to form a MAG group in Telford and the club members have indicated that they will all take out individual memberships. The first issue that they wish to tackle is the absence of secure bike parking in Bromsgrove.  Any enquiry from a new firm looking for corporate membership had also been passed on to central.  Details about corporate membership had been sent to the company.

Yorkshire & North Lincs. – The Police have indicated that they are aiming to step up enforcement in the North Yorkshire Moors following accidents and complaints from residents. However the Police have acknowledged that the problem is only attributable to a minority.

Further LGEP promotion and activity is leading to a re-launch of Doncaster, Halifax and Bradford. With the groups looking to share good practice.

Norh East – Nothing to add to the report.

Western – The Duk Dik rally had once again proved very successful despite re-location within the Forest of Dean despite complaints from residents about the noise prior to the event. In addition a new rep had been identified to form a group in the Forest of Dean.

South East – A MAG stand was planned for the classic Hastings run on 3rd May and a new rep had been identified for Beachy Head MAG.

Tony Carter TC had also taken on responsibility as the Local Government Liaison Officer for the South East.

Following Ian Moore’s comments about Back-Patch clubs in the Forest of Dean a discussion ensued where it was stated that MAG generally did not recommend involvement in meetings called by Back-patch clubs as it conferred a level of authority on the hosts, but that individual reps were free to attend if they deemed attendance to be useful in their area.

The following points were noted to clarify MAG’s position.

1) No Back-patch clubs have been declared illegal organisations in the UK, so we are free to attend without tarnishing MAG’s reputation.

2) While it is believed that the activities of some Back-Patch clubs were being monitored, MAG has nothing to hide.

3) Any individual attends any meeting as an individual not as a representative of MAG.

Job Specification – National Network Communications Officer

Following debate it was agreed to amend the draft for presentation and ratification at this afternoons NC meeting.

Job Specification – MAG National Clubs Liaison Officer

As per the NNCO’s job description it was agreed to amend the draft for presentation and ratification at this afternoons NC meeting.

Seed Money (LGEP)

It was agreed to discuss this item in conjunction with the item concerning fare pool arrangements during the NC meeting.

Discussion 2005 Raffle Bike Choice
Ian Churchlow announced that a Buell XB12 had been chosen by the board as a suitable prize for this years raffle time constraint precluding debate by the NC this year, but that consideration of next years prize should start now. This was accepted 

In answer to a question Ian Moore stated that the best selling raffle tickets had been for the Fazer and that ticket sales for the Dattona 600 were about a third down at this time at approximately £13K compared with a corresponding figure of £20K for the same period for the Fazer,  Jane Chisholm pointed out that at shows this year a much greater emphasis had been placed on recruiting new members. Not withstanding the consensus was that next years prize should be more middle of the road and that we should consider best sellers to minimise adverse reaction.  It was agreed to monitor sale of Buell tickets until December and present the findings at the December NC for further consideration.

AOB

Jane Chisholm reported that some new groups were finding the LGEP somewhat weighty and hard to fully implement.  It was suggested that a revision of the LGEP guide  be undertaken to emphasis it as a guide rather than hard and fast rules and that more attention to training and implementation should be given. 

Ian Moore closed the meeting by indicating that some regional reports were still rather involved and urged regional reps to study the format of Jane’s report.

Regional Reps to note

Meeting closed at 12.15pm.
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