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MAG National Commitee Meeting

17th April 2004

Masonic Hall, Rugby

Present

	Ian Churchlow
	Vice Chairman

	Justine Travis
	National Finance Officer

	John Thomson
	Regional Rep – Southern

	Steve Wykes
	Regional Rep – Scotland

	Rick Phillips
	Regional Rep – Thames Valley

	Gerard Livett
	Regional Rep – Greater London

	Chris Saunders
	Regional Rep – Eastern

	Tony Cox
	Deputy Regional Rep – North West

	Eddie Low
	Regional Rep – West Midlands

	Jane Chisholm
	Regional Rep – Yorkshire and North Lincs

	Robin Straughan
	Regional Rep – North East

	Derwen Hinds
	NC Liaison – Western Region

	Tony Carter
	Deputy Regional Rep & Local government Liaison Officer – South East

	Ian Mutch
	President

	Ian Moore
	Chairman

	Steve Travis
	Observer – Yorkshire and North Lincs

	Jon Mayes
	Observer – East Anglia

	Shan Tedder
	Regional Rep – East Anglia


Meeting commenced 12.15pm.

Apologies

John Mitchell (South East), Mike Baker (South West), Clair Franklin (West Midlands Secretary), Mike Card (North West), Gary Olphert (Secretary Northern Ireland), Trevor Baird (Director of Public Affairs), Neil Liversidge (Director) Brian Hodgson (Cumbria)

Removal of any item not deemed by NC to be appropriate or related to Regional Reps

No items were identified for removal.

Minutes of last Meeting

After some minor amendments the minutes were accepted.


Proposed Uncle Sol, seconded Ian Churchlow

Vote unanimous

Matters arising

1. Uncle Sol has prepared a draft agreement concerning Pete Walker, MAP and MAG UK Draft proposal to be discussed over e-mail.

(Post Meeting Note – Further revision to draft carried out at lunch) 

Finalised draft to be ratified on e-mail – Action Uncle Sol & RReps

2. Investigation into Direct Debit costs carried out start up costs approximately £1.8K not considered to be viable or cost effective at present, situation to be monitored.

3. Membership application form on web site now fully operational.

4. Ally Pally show considered a success with 196 new memberships taken at the show.  Thanks to Christine and the volunteers who helped with the show.

5. Investigation of a complaint by a member into the attitude of an MBNA girl on the stand indicated that this appeared to be an isolated incident and while the behaviour and techniques employed by MBNA representatives would be closely monitored to prevent any repetition.  MBNA presence and cards accounted for £48k of MAG’s earnings in 2002/2003.

6. It was noted that the Board’s proposal to increase its membership from five to seven members was raised at and accepted by the AGC.

Formal motion to be put to 2005 AGC – Action MAG UK Board

7. Public Liability Insurance – To be discussed in detail under item 12 of the agenda.
8. Renewal letters are now going out to all lapsed members.  A vote of thanks was proposed to Trevor Baird and central staff.

Proposed Derwen Hinds, Seconded Robin Straughan 

Carried Unanimously.

9. The matter of obtaining a regular minute taker for RAMS and NC meetings was discussed.

John Thompson’s wife to be asked – Action John Thomson

Appointments and Resignations

Justine Travis the new Finance Officer invited to join the board, accepted subject to approval from her employers.

Proposed Ian Moore, Seconded Ian Churchlow

Vote unanimous

John Thomson - Director

Uncle Sol - Director

Proposed Ian Moore, Seconded Ian Churchlow

Vote unanimous

Ian Moore indicated that he was happy to see such a good cross selection off the NC on the board.

Steve Peake has stood down as West Midlands secretary and is replaced by Claire Franklin

A vote of thanks for Steve Peake was proposed by Ian Moore and seconded by Uncle Sol.

Mike Baker deputy rep south West had indicated that he was unable to attend NC due to the distance and time involved in attending, this leaves no active rep in the South West or in Wales following Debbie Jones decision to stand down.

Western region to assist in organising AGM’s in the South West and in Wales.

National Officer Reports

National officers presented reports.  Ian Moore said that the last couple of months had been a busy time with preparations for the AGC and ongoing negotiations concerning Public Liability Insurance and he was grateful for all the effort that Robin Straughan and NE MAG had put into organising a successful AGC. In addition the Trustees and board of the Foundation had held an initial meeting and steps had been taken to put the necessary framework into place for operating the Foundation.

Ian Churchlow had been involved with the LGEP Seminars in Yorkshire, Kent and Scotland, being pleased with the calibre of attendees. In addition he had taken the opportunity to attend Northish London MAG AGM and had chaired his first AGC.

Justine Travis was now taking over responsibilities from Julie for MAG’s finances and although it was a difficult period with both membership and raffle ticket sales down.  The EGM in the North East should ensure a smooth transfer of funds from Stormin next year and the donations this year had helped provide working funds.  The Stormin committee were thanked for their efforts.

Attempts were being made to fill the two staff vacancies at central office.  While adverts for specific duties had so far failed to attract suitable staff, the focus was now being placed on applying for staff with general experience.  It is hoped that the successful candidates can then be placed into administrative roles which will provide support for Trevor and the existing staff. 

Public Affairs Director Political Report

In Trevor Baird’s absence at FEMA Ian Moore read out Trevor’s report indicating involvement on the following issues;

MAG Insurance campaign

Minister for Motorcycling

ACU seminar on helmet testing

Traffic Management Bill

Driving Standards Consultation

MAG’s response to the DEFRA consultation on the use of mechanically propelled vehicles on rights of way.

Attended MCIA off road consultation

The report also outlined some aspects of the new driving test. Indicating that the new high speed manoeuvres would be conducted as a single event prior to the on road test at one of the 50 to 70 off road centres.  These centres are to distributed around the country in such a manner as to ensure that most of the candidates will have no more than 20 miles to travel to such a centre.  Candidates failing the off road manoeuvres or displaying inadequate control would not be put forward to the on road test.  It is envisaged that the new off road centres would be used to deliver other services to offset costs and that they would be in place for September/October 2008 when the new test is to come into force.

Trevor had also been involved with a GAGM task force looking to produce guidelines on Motorcycling.  As well as taking part in TV and Radio interviews including an interview with Pete Walker on safety in Yorkshire and an interview during the launch of the Safe Rider scheme in Norfolk. 

It was pointed out that in both Norfolk and the Sussex bike-safe has not been viewed favourably by the Police.








Action; Steve Wykes 

To send copy of Bike-safe Scotland report to John Mitchell

Board Report

Ian Moore presented the minutes of the board meeting of 16/04/04.

1. FEMA have signed the safety document – we have a plan to work around for MAG/BMF.

2. Streetbiker

StreetBiker distribution will be changed from the existing mailing house to BGP Print subject to existing contracts

MAG Foundation magazine will not be a separate issue, a page will be included in StreetBiker.

Derwen asked a question about SB content checking & final approval because of the regular NC 'discussions' over the inclusion or not of items and the 'interpretation of the same – Ian Mutch replied that there wasn't such defined process; but with the purchase of PDF rendering software, this could take place. Ian Mutch said that the NC could check the proposed content. It was suggested that this could appear on a Passworded NC/Board section of the Web Site

3. Public Liability Insurance

Premiums have increased by £2000 year on year.  MAG needs to investigate insurance schemes available. PLI for clubs is separate from MAG’s own PLI.  Ian Moore to contact broker to hold renewal rates to last years premiums for one additional month., as MAG was only given two days notice

4. T Baird’s Assistant

MAG need to recruit a General Office Manager / Assistant – this is on going..

5. Communication

MAG needs to make members aware that Life Membership has been increased from the date of the AGC. (The fee is now £300 single £450 joint) 

MAG’s theft reward scheme has been raised to £1000 – Ian Mutch to advertise in StreetBiker.

6. Seed Money (LGEP))

The Board agreed in principal that it was a good idea to provide start-up funding for local groups.  It was proposed that the applicants be vetted for viability and business plan. The money should initially be sought from the region. However, if this is not forthcoming then a request may be submitted to the NC.

7. Financial Update

MAG is liquid at the moment with sufficient funds to cover all immediate expenses.

8. Matrix)

John Thomson to present an overview of MAG communications and MAG structure to the NC. A recommendation is to be made to the NC to fill unfilled posts.  Elaine Hardy to be appointed as Research Officer.

9. Raffle 

A Buell XB12 is to be purchased as the 2005 prize draw raffle bike.

Public Liability Insurance

The matter of PLI was discussed currently the premium accounts for £13k of MAG’s money and an attempt is being made to extend the policy at last years premium while the situation is investigated. 

Currently the PLI for clubs is a separate policy from that of MAG UK so does not directly affect our premiums or insurability.  In view of this it is proposed to continue the clubs insurance in its present form for this year, so as not to jeopardise club affiliations. It was pointed out that the PLI insurance had exclusions for motor-sports, hazardous sports, acts of terrorism etc.  It was also believed that the current cover of £2M could be extended if necessary by a separate layered policy for £2M to £5M extra cover.

On this basis it was agreed that new letters for the club packs should be prepared, which would take account of an approximate 10% rise in PLI fees.

It was pointed out that big clubs can take out an annual policy for general PLI while separate policies should be taken out for public events.

PLI cover for MAG events is still required and Ian Moore proposed that this should continue as at present until such time as the review of PLI is completed.

The need to improve and monitor communications through StreetBiker, Network and the Regional Reps on this and other matters was stressed.








Action; All to Note

AGC 2005

Robin Straughan pointed out that preparation for the 2005 AGC should start now.  Robin and NE MAG were thanked for their efforts in hosting the 2004 AGC. 

John Thomson indicated that he was preparing a business plan for hosting the 2005 AGC in Salisbury. Initial investigation had revealed that a cattle market could be used as a venue on 9th April 2005.  This has seating for 150 with scope for an additional 200 standing. Initial costing indicating an approximate price of £1500 to cover hire of the venue, buffet and provision of PA facilities.

It was also proposed to hold a bike show in conjunction with the AGC on the Sunday and investigate the possibility of obtaining a guest speaker.   Robert Keys was suggested as a possibility, due to his residence in the area and favourable views on MAG.

It was proposed that Salisbury be considered as the venue for next years AGC by Robin Straughan Seconded by Uncle Sol.

Vote unanimous

Action; John Thomson to finalise business plan

StreetBiker Distibution  

A discussion on the distribution of StreetBiker indicated that current distribution was somewhat hit or miss. Currently most reps were able to collect enough copies to fulfil most of their needs, but there were problems in some areas.  Ian Mutch voiced concerns over the number of copies and hence the circulation figures used to generate advertising revenue.  To bolster figures he argued that we needed more consistent delivery to dealers.  While it was agreed that in some cases delivery of StreetBikers to some dealers had had a positive effect in fostering good dealer relationships, such distribution had not contributed greatly to increased memberships. Further the provision of free copies of SteetBiker could in some cases act as a negative incentive if people believed that they could forgo membership and still obtain copies of StreetBiker from their local dealer.  It was suggested that one way around this was to attach “Do not remove stickers” on sample copies at dealerships, this was thought to have some merit, but could not be done automatically as part of the Printing process.  It was pointed out that good results had been achieved by the provision of copies to affiliated clubs and that this initiative should be continued.  

Action; To look into the costs of posting copies to regions who can’t collect sufficient copies and report back to the NC.








Action; Ian Mutch

Fare Pool Alternatives

With the demise of the fare pool at this years AGC, it was pointed out that there would still be a requirement to fund delegates to the NC from remote groups.  This was recognised and it was felt that similar support to that provided by the fare pool should be made available at group or regional level.  This would minimise the workload at central and avoid the need to send money back and forward.  It was, however, realised that regional funds could be severely depleted if the present cash limits remain in force. To overcome this situation the following proposal was made; 

Proposed by Tony Carter seconded by Robin Straughan

It was proposed that the group and regional fund holding limits be raised to £250 and £1000 respectively. And that in recognition of these increased limits Regions should submit regional accounts every four months to the Finance Officer, while groups should present their accounts to the regional treasurer at the same periodicity.

Vote unanimous

Action; Regional Reps to notify regional and group Treasurers
Seed Money (LGEP)

The question of seed money for LGEP group expansion was discussed, while it was felt that the region should have the primary responsibility, where regions do not have the funds to cover such funding applications could be made to central or funding could be sought from neighbouring regions.  It was also suggested that the setting up of group accounts could be facilitated by the provision of prepared club account packs from the Alliance and Leicester which should be prepared to include appropriate regional signatories and other common details.  To assist in the creation of group accounts, it was also suggested that proforma account sheets could be supplied.

It was proposed by Jane Chisholm and seconded Robin Straughan, that a working group be set up to look into all aspects of seed money and LGEP implementation and include a revision of the LGEP Guide making it less prescriptive and adding more guidence & ideas from other Group/Region experiecnces. 

. 

This was agreed.

Working Group to comprise Jane Chisholm, Steve Wykes, John Thomson, Uncle Sol, Derwen Hinds & Robin Straughan.

Jane also undertook to look at the business plan for Northern Ireland and speak to Gary Olphert.

MAG Public Profile

Concerns were raised over documents going out to members without a common profile seeming to suggest a disjointed policy. This was seen as providing ammunition to those who want to take a pop at us. It was felt that such communications should go out signed by the Chairman including appropriate recognition for the originator to dispel any notion of disagreement among the NC and board and present a united front.

Proposed Derwen Hinds, seconded Uncle Sol

Agreed

NNCO & NCLO

The NNCO & NCLO job descriptions were discussed and changes were proposed to amend the job descriptions to make them more presentable and less intimidating to prospective candidates.

Sol proposed that the NNCO job description be amended in accordance with the comments made during the discussion and be e-mailed to the NC for ratification, seconded Robin Straughan.

Agreed

Action; Sol to amend NNCO job description and circulate to NC

Sol proposed that the NCLO job description be amended in accordance with the comments and be e-mailed to the NC for ratification, seconded Robin Straughan.

Agreed

Action; Sol to amend NCLO job description and circulate to NC

Jane Chisholm indicated that Steve Travis had agreed to take on the responsibilities of NNCO, while Alan Wooley had indicated that he was prepared to act as NCLO.

It was proposed by Ian Mutch and seconded by John Thomson that Steve Travis be co-opted onto the NC in the role of NNCO.

Vote unanimous

It was proposed by Jane Chisholm and seconded by Shan Tedder that Alan Wooley be co-opted onto the NC in the role of NCLO.

Vote unanimous

Access to lists

A discussion on who should be allowed access to membership lists was held.  It was pointed out that reps could access the lists provided they had signed pink forms.  While it was agreed that this resolved any problems with reps obtaining access this did not overcome difficulties where membership secretaries wanted access, but reps did not.  As time for discussion was limited it was agreed to carry this matter forward for further discussion.

It was proposed that in the mean time regional membership lists should be provided on a two monthly basis, while local group reps should be able to request lists from central as required.

Proposed Rick Phillips, seconded Tony Cox

Agreed

Action; Regional Reps to submit group boundaries to John Thomson
AOB

Research Officer

It was proposed by Ian Moore and seconded by Rick Phillips that Elaine Hardy be co-opted onto the NC as Research officer.

Vote unanimous

Foundation document
It was agreed that the letter to the Charity Commission prepared by Neil Liversidge should be redrafted. Discussion on the document to be conducted by e-mail, but that there was no requirement for NC members to register their interests as there was no legal requirement for them to do so and the necessary signatories had already been obtained for the 288 form.

Matrix

John Thomson outlined the rational behind the Matrix in Trevor’s absence. It was accepted that the initiative was required in order to plug gaps in responsibilities and ensure the smooth and effective operation and administration of MAG. Despite the NNCO & NCLO posts and Research Officer roles having been filled, there was still a requirement for volunteers to fill the Commercial and Business Officer, Internet Technician and Information Officer positions.  It was suggested that a jobs web page be added to the website to try and recruit the necessary volunteers for these positions.

Steve Tannock Award 

Brian Williams nomination of the MAG Scotland team for the organisation of the MAG Scotland Easter Egg Run was noted.

Scottish Clubs Forum
Pete Appleby and Kenny MacGill had been invited to a BMF meeting looking to get BMF affiliated clubs to take a more active role in rides rights to talk to MAG affiliated clubs.  A report on the meeting would be forwarded.

MBNA Letter

It was agreed that Neil Liversidge should continue to negotiate with MBNA given his expertise in this field.

Meeting closed at 5.25 pm.
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