MAG National Committee Meeting 
11th October 2003 
Masonic Hall Rugby

Aine Gale - Chairman
Trevor Flemming - North West Regional Rep
Neil Liversidge - Director
Richard Phillips - Thames Valley Regional Rep
Chris Sanders - Assistant Rep MAG Hereward (Eastern Region)
Robin North East Regional Rep
Steve Wykes Scottish National Rep
Gerard Livet (Uncle Sol) London & Home Counties Assistant Rep
Trevor Baird Director of Public Affairs
Brian Hodgson - Cumbria Regional Rep
Ian Moore - National Vice Chairman
Liz Needham - Reps Liaison Officer
Julie Stevenson - Financial Officer
Ian Mutch - President
Brian Williams - Director
Ian Churchill - Northern Island Regional Rep
Robin Straughan - North East Regional Rep
Derwen Hinds - Western Region
Steve Peake - West Midlands Regional Secretary
Eddie Lowe - West Midlands Regional Rep
Jane Chisholm - Yorkshire Regional Rep

Apologies for absence:
Shan Tedder, Andy Wightman, Cathy Philpotts, Pete Green, John Thompson

Removal of any item not deemed by NC to be appropriate or related to Regional Reps

Item 18 withdrawn as the article in Streetbiker to which it related was withdrawn. 

Minutes of the last meeting 
Approved

Appointments and resignations:
Trevor Flemming announced that he would not be standing for re-election at the next NW AGM that is scheduled for November 16. The NW AGM that had been scheduled for September did not take place. The meeting thanked Trevor for his efforts during his tenure as Regional rep. Steven Walker has retired as East Midland rep due to ill health. Pete Green is the new contact for the East Midlands but he will not be able to attend NC meetings. 

Trevor Baird presented his political report.

A discussion followed on the subject of a national demonstration. Ian Mutch stressed that it was not credible to hold a demonstration without a strong issue to justify it.

The contentious statement from FEMA which supported an EU policy of actively enforcing helmet laws was discussed. Ian Mutch has reworded the statement which will be submitted to FEMA for suggested adoption.

Ian Churchlow explained that the Northern Ireland police are trying to discourage organisers of motorcycle convoys on the public road from holding them, on the grounds that they could be liable to prosecution if anyone is injured as a result. A discussion followed in which Neil Liversidge urged all present to resist police efforts to turn us into a namby pamby organisation of conformists.
 The point was made that if no one claims responsibility for organising a run then no-one can be prosecuted for anything that goes wrong on it. 
Robin made the point that if a good attendance on a run is to be achieved then it has to be advertised and it is difficult to advertise something without identifying an organiser. It was agreed that most police forces are co-operative most of the time but that each situation must be judged in context.

Board Report
The Board report was made which included the news that MAG UK had made a profit over the last accounting year and Henry Marks had resigned as Chief Executive. 
In response to requests for an explanation for Henry’s resignation, Neil provided an overview of areas of disagreement which had led to this situation. Aine urged a vote of thanks to Henry for the work he had done for MAG be recorded, all in agreement.

Neil Stevenson and Pete Walker will be running the MAG stand at the NEC. 
MAG stall - Pete Walker explained that a problem with the finances of the MAG stall had been identified as a result of which MAP is owed a large sum of money for Farmyard ticket sales that were made by the MAG stall. Preliminary explorations of the accounts which Billy Wilson, the MAG stall Director, has made available, have exposed no evidence of illegal activity. The nature of the accounts was found to be chaotic however. Further investigations of the accounts will be made. Meanwhile a discussion of the lessons to be learned from this experience took place with all agreed that the NC as well as the board must bear some responsibility for keeping tabs on companies that carry MAG¹s name and reputation. The MAG stall has ceased trading. Future arrangements for a merchandising operation are under discussion.

Jane Chisholm proposed a vote of thanks to Mark Iline for all the work he has done as a volunteer for MAG over the years.
Seconded by Robin Straughan.
Vote - unanimous in favour.

The findings of the report of the Board of Enquiry into the former MAP company were outlined by Brian Williams and reference made to the lessons to be learned from the experience.

Ian Mutch proposed a vote of thanks to Neil Liversidge for all the work he had done as a result of which MAP is now in the hands of the present management who have so dramatically enhanced the profitability of the Farmyard Party. 
Seconded by John Mitchell
Vote 12 in favour none against


It was proposed that the MAP Board of Enquiry documentation be made available to any MAG member who requested it.
Vote in favour 7
None against

A vote of thanks to Andy Meredith and Trevor Baird for their work in sorting out the new IT arrangements was proposed.
Vote In favour 10
None against.

Trevor wished to express his thanks to the staff at Weaver Web and Red Point and to Ian Jones at MAG Central.

Website progress
The new website is almost ready to be launched.

Free Events listing in Streetbiker - After some discussion it was proposed that only MAG Regions, groups and affiliate clubs would be eligible for a free listing of their events.
Proposed Robin Straughan
Vote in favour 8
Against 3 

It was proposed that MAG will advertise a reward of up to £5000 for information leading to the conviction of the suspected motorcycle thieves who ran down MAG member Dave Wadsworth. 
All in favour. 
Action Neil Liversidge/Ian Mutch

The decision, reached on email, to pay up to £50 toward the fine of the London scooter rider contesting a parking ticket in the capital was ratified unanimously. The intention is to gain favourable publicity for MAG through supporting this challenge.

Steve Wykes asked what progress is being made in re -writing the memorandum and articles of MAG.

Sol is dealing with this. Neil Liversidge advised keeping the final document down to a manageable size.

Neil Liversidge presented some cards bearing the details of a firm of solicitors which he has vetted as being worthy of recommendation to MAG members in the Yorkshire region. Members in the region have been written to recommending the services of this firm of solicitors.
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