
MAG National Committee Meeting

29th March 2003

Masonic Hall, Rugby

In Attendance:

Anne Gale

Acting Chair



Ian Moore

Vice Chairman

Henry Marks

Chief Executive



Ian Mutch

Streetbiker Editor



Trevor Fleming
North West



Roy Hills

South West Rep



Mike Baker

Deputy S W Rep

George Wilson
Deputy Cumbria Rep

Mark Iline

Internet

Cathy Phillpotts
London & Home Counties RR

Robin Straughan
North East RR

Steve Wykes

Scotland RR

Ian Churchlow

Northern Ireland RR

Jane Chisholm

Yorkshire RR

John Thomson

Southern Rep

Eddie Lowe

West Midlands Rep

Debbie Jones

Clubs Officer

Trevor Baird

Research/Public Affairs

Liz Needham

Communications Officer

John Mitchell

South East RR

Neil Liversidge
Director

Shan Tedder

East Anglia Rep

Observer
Louisa Morgan
South East Regional Secretary

1.
Welcome and introduction.

2.
Apologies:




Julie Stevenson

Pete Walker




Brian Hodgson

Derwen Hinds




Stephan Walker

Jan Hurley




Brian Williams

Ian Heyes




Rick Phillips

3.
All okay.

4. Minutes of the last meeting – Matters of accuracy


Item 9 – Ian Mutch


Item 10 – take out an extra ‘as’


Item 11 – Duk Dik rally


Freedom Award to Trevor Henning – Vote carried.

5.
Matters Arising


Richard Tegg award to Neil Stevenson – vote carried.

The idea of a ‘Certificate of Merit’ was put forward.  JT and IM to put ideas together.

Item 20 – Working Party - First draft prepared but Jan is not entirely happy with this as it is not specific enough.  Feedback in general required via e-mail.

Roy Hills proposed that Mike Baker be on the e-mail list.  MB would be put on the list, but deputy reps do not contribute to it, any comments should be fed back through the Regional Reps. There are restrictions on the NC list as a wider list would be risky.  Unless an e-mail is marked public, it remains confidential within the NC.

6.
Appointments and Resignations

Shan Tedder

East Anglia

John Thomson

Southern Region

Andy Wightman
Eastern region

John Mitchell

South East

Jez Doddington
Stood down as Southern Rep (now deputy Rep)

7.
Board Minutes

Matters Arising

£34,000 now donated by NEMAG as a donation from Stormin.

£10,000 has been deposited into our account and Henry is to verify whether this was deposited by WMS.

MEP Ride.  No volunteers other than Tony Nightingale’s team. Agreed TN be contacted and asked to undertake. 

StreetBiker Press Releases

Agreed: Mutch has editorial independence over subjective contributions, as has always been the case. Policy matters are to be run in an agreed format. 

Board Motion to NC: Authority for Press Releases is delegated to Henry M, Trevor B and Ian Mutch, agreement from two of three to be sufficient where one is unavailable. 

Finance Working Group

Meeting to be held early April. Draft annual accounts for 2001/02 have been amended by Julie and returned to the Accountant. Draft final accounts expected in time for AGC. 

WMS Contract

Agreed impossible to discuss as Gary not in attendance. 
1ST Confidential Minute

2ND Confidential Minute

T&C of Employment of Chief Executive and Director of Public Affairs

Agreed that in matters of attendance, sick pay, holidays etc., Janet has discretion within the relevant legislation.  Henry has authority over Trevor and Janet. Henry is responsible to the Board who will decide on matters appertaining to his employment, sick pay, holidays etc. The Board proposes to amend Henry Marks and Trevor Baird’s contract of employment to give the Board discretion to extend maximum holiday periods to allow more than 2 weeks continuous holiday to be taken with the Board’s agreement. 

In addition, employees shall be entitled to take pre-booked annual holidays on another occasion should the employee fall sick during pre-booked holiday and provide a sick note.

Untaken holiday entitlement (up to 5 days) may be carried forward with the prior permission of the Company. 

Fare Pool

46 local groups have paid the Fare Pool. 62 have not. To be raised at the Regional Affairs Meeting.

Anti Theft Reward

Agreed £500 reward to be paid to an individual member of the public who was responsible for the capture of 3 bike thieves who have since been successfully prosecuted. 

Meeting closed 23.25.

8.
Public Affairs
Trevor Baird gave a thorough report on the following:

Advanced Stop Lines (ASL)

Early Days Of Summer - Days To Come,

MAG's involvement with Bikesafe, the police and the attitude of the so-called weekend leisure riders.

Jersey and Trikes

Dark Visors – Clea

1r Vision Campaign

MEP Ride 2003

Motorcycle Vehicle Type Approval (MSVA)

Research Projects

Young Pillion Riders

Helmets

Fear Factor Survey

9.
National Officers Reports


Debbie Jones informed the Committee that after 10 years doing this job it was time to move on and at the Conference Debbie will be stepping down.  Debbie will continue to work with MAG as Regional Rep for South Wales.

10.
Lunch Costs
NL proposed that lunch be provided.

2nd – Trevor Fleming

13 in favour – 1 against – CARRIED

11.
Farmyard Party

Aine Gale read out email from Dave Elrick, director of MAP, as follows:

“Dear Aine,

 I thought you might want an update as to what's going on in Yorkshire, re the FYP 2003, before the AGC.
Just to recap; I am registering the name 'Farmyard Party' with the trademarks association. This will be published in the trademarks journal for 6 months and, providing no objections are raised, Magic Action Promotions Limited will own sole rights to use the name for "a camping weekend, aimed at motorcyclists, with live entertainment".

 I'm not anticipating any objections.
I have transferred all of the shares from the previous board of directors to the present board, with the remainder owned by MAP. 
The present board are; Dave Elrick Managing Director, Tony Berry - Director representing the MAG members of West Yorkshire, Ron Gillard representing East Yorkshire, Pete Squire representing North Yorkshire and Gary Johnstone representing South Yorkshire. Each of us hold 1 share. Paul kelsey is the company Chairman but holds no shares.

 At the next MAP meeting on the 23rd of March each of the Directors will sign a declaration of trust which states that we hold these shares in trust for the MAG members whom we represent, and that we cannot transfer ownership of these shares without authorisation from the membership. We are also signing blank share transfer forms so that if any one director is voted out, the ownership of his/her share will automatically be transferred to the newly elected director.

MAP now owns the FYP and the members of MAG Yorkshire now own MAP, not us directors.

I've also been working with Julie Stephenson over the past eighteen months and our accounts are now presented in such a way that anyone with no understanding of accountancy can see where every penny has gone. We have a consultative committee made up of one representative from each group in Yorkshire and these people have a vote on everything we (the directors) do.

Bottom line; MAP is now a democratically run business and is legally owned by the people who work hard to put the event on, the membership are happy with the way things are going and FYP 2003 should make a better donation to MAG's coffers than we did last year.”

The Chairman expressed her thanks to the members of Yorks & North Lincs for taking this decision and this will be acknowledged at the AGC.

12.
E-mail – Time Limits
Discussed.  The new system with Mark declaring “time out” on lengthy email discussions was proving successful.

13.
Club Affiliations
Trevor Fleming proposed that we should only be accepting affiliation from a National Club and not branches of same..

It was felt that working this way would mean we are turning business away.  If you take a branch at a time you may eventually get the whole organisation.  

There are a lot of National organisations such as ROSPA, IAM and HOG, as commercial entities will not join MAG.

14.
Voting Age
Minimum voting age agreed as 16 – 10 in favour, 1 against.

Under 16’s – junior members identified with the word ‘junior’ on the card.

15.
AGC 2003
At the AGC AG will read the appeal from Geoff Eborall, this will start the appeal process and will comprise of a précised run down of all the relevant documentation gathered by Jane Chisholm and Julie Stevenson.

16.
FEMA meeting – item removed from meeting.

17.
Club Officers Post
This is, at present, being done centrally.  However, after a lengthy discussion with Debbie Jones, the Clubs Officers Post, and that of the Assistant CO, will be reviewed by relevant parties.  Jan Hurley to put in manifesto for the post at AGC.

Meeting closed.

Date of next meeting:  14th June.
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