MAG Regional Affairs Meeting

Saturday 15th February 2003

Masonic Hall, Rugby
In attendance:

	Anne Gale
	Chairman

	Ian Moore
	Vice Chairman

	Henry Marks
	Chief Executive

	Brian Williams
	Director

	Steve Wykes
	RR Scotland

	S Walker
	RR East Midlands

	Tony Carter
	Acting RR South East

	Ian Churchlow
	RR Northern Ireland

	Jane Chisholm
	RR Yorkshire

	Trevor Baird
	Director of Public Affairs

	Neil Liversidge
	Director

	Steve Peake
	West Midlands Secretary

	Ian Heyes
	North Wales Secretary

	Jan Hurley
	RR North Wales

	M Piddington
	DRR North West

	T Flemming
	RR North West

	Brian Hodgson
	RR Cumbria

	Derwen Hinds
	Western Region NC Liaison

	Robin Straughan
	RR North East

	Liz Needham
	NNCO

	Roy Hills
	South West

	Cathy Phillpotts
	L & HC

	Ian Mutch
	L & HC

	Julie Stevenson
	Finance

	Debbie Jones
	N Clubs

	Eddie Lowe
	West Midlands

	Observers
	

	Jonny Shaw
	Yorkshire

	Minute Taker
	

	Champa Bhardwaj
	


	1.
	Minutes for the last meeting were agreed with one amendment in second paragraph which should read Motorcycle Awareness Group

	
	

	2.
	Matters Arising

	
	

	A
	PC picked up by Henry Marks from South Wales.

	
	

	B
	The Biggin Hill MAG Group.  Other local groups patched up relationship and will recover MAG equipment.

	
	

	C
	IM to prepare an article for Charity donations by local groups.

	
	

	D
	Ressurection of Regional Reps sending out e-mail list.  Mark clarified the position.

	
	

	3
	Working Group Update

	
	

	A
	Recruitment working group consisted of Jan  - no meetings have taken place as yet.

	
	

	B
	Events working Group – Gary is currently working on it.  There was a clash of events regarding Magna Carta and a bike showing running in July.  Each region to provide an events list.

	
	

	C
	Campaign Working Group – a report will be produced for the future.

	
	

	D
	Streetbiker Working Group – AG distributed a report.  Poor response on the survey on Streetbiker.  Streetbiker is the only form of media that every member can access, and the paper will evolve over the next few months.

Comments on the Streetbiker:

No Straplines

Incorporate MAG Name

Barcode not in correct place

Cover – Question of the picture of the bike on front page. We should put pictures of  MAG events. IM explained the difficulty in trying to get suitable event pictures for the front page.

Conclusion was that we are moving in the right direction.  It lets members know what MAG is doing.



	4
	Regional Comments



	Steve White
	Debate in Scotland regarding diesel spillage 2 weeks go.  We have successful photos and the debate received cross party support in the Scottish Parliament.  Discussions with Department of Transport to put legislation in the pipeline.  Positive reviews on bikesafe steering.



	Stephean Walker
	Not done as much due to health reasons.  Still trying to get over bad feeling about MAG.  Need motivated people to do things for MAG and the need to get rid of slow progressers.



	Tony Carter
	Apology for  not providing an e-mail report.

The South East England Motor Cycle hub known as the Hub getting together May Bank Holiday which is to be in Hastings.  All parties such as BMF, MAG, Sussex Police, ROSPA, South East County Council and 3 training schools all work together on Safety, Rider Awareness, Training, etc.

AGM on 8th March together with the big mail out will bring people about and rewake!

Discussions with Institute of Logistics and Transport Examiner regarding what provisions have been made in their plans for motor cyclists.

 

	Ian Churchlow
	AGM on 18th January – 25 members.  Speed cameras will be an item for discussion.

Access to bus lanes in Belfast – major success for MAG.

A stand at the Ulster Motor show specifically set up to recruit new members.

Powerpoint presentation available on the MAG website for others to use.

Keen to raise the profile in NI.  Meetings with Government departments and to incorporate other affiliated groups.  There is a need to have the right kind of person making contact as this will determine what progress is made.



	Jane Chisholm
	7 out of 10 groups are more active.  Held 4 Christmas functions to raise money.  In East Yorkshire 2 campaigns regarding secure parking at supermarkets and the launch of a project on toll charges.  Slow progress on the bus lane issues in Sheffield.  Focus is on promoting communication with people i.e. through website.


	Steve Peake
	Quiet Christmas period.  Struggling for volunteers for events.  AGM on lst February had a poor show.  He would like to split his role so that he can concentrate on other jobs of a secretary.



	Jan Hurley
	Has had some personal e-mail problems.  Have had problems with clubs in that they have had no proper paperwork to give to clubs to read.  Report on West Road traffic, ploughing away through it.  Accident rates do not include motorcyclists’s faults.  Working on incorporating these in their research.


	T Fleming
	Introduction of Mark Piddington – elected Deputy Rep for the region to enable him to progress better.
Same problems as most reps – lack of activity, enthusiasm to attend meetings, lobbying and campaigning.

3 items prioritised at their regional AGM – secure parking, visors and bus lanes.

Rules of North West Region amendments to errors.  Item 4.5 alter ‘more than 1 person’ to ‘ 2 persons’

‘County Rep’ to ‘ Deputy Regional Rep’

Minor alterations to dates and times to be with the constitution passed at the AGM.



	Brian Hodgson
	Nothing else to add to what went out on e-mail.

	A Gale
	No problems except Gloucester AGM on Thursday – no representation.  No committee but a strong group.  There is someone by the name of Donna who is strong and will pull the group together..

Committee being chaired by an experienced officer, it is active and on top of everything.  



	Robin Strong
	People are disenchanted and the region is now down to solid hard core members.
Still getting things done.  Cheque for £34k on its way.  Need a job description for Group Liaison Officer.



	Liz Needham
	3 regions have not representation.  A regional rep present at the Eastern AGM on 9th March.  Regions doing various activities but need Reps.  There is a lady who is happy to act as caretaker and she is the only person and asked the NC if they would be happy for this.  
It was proposed that the NC suspends that part of the Constitution that asks the person to be a member for 12 months.

Seconded by Steven – vote was carried unanimously.



	Roy Hills
	Problem with his new computer, therefore, lost some work.  Recruited a couple of new members at Bristol Classic Car Show.  Currently have 491 members.  AGM to take place on 2nd March.  SW funds down and costs going up.  
Proposal for Mike Baker a long term member to be part of the split in his region to enable them to get to the various meetings as distance is a problem.
It was suggested that the region should not be split but to elect a deputy regional rep so that the region is adequately covered.

NL proposed that County reps may be a solution – more leaders within the region.

AG was in agreement with this, a rep and a deputy rep, both being fully informed at the NC, splitting is not the answer.

Roy stressed that practicality is the issue, he cannot do the hob himself and needs help.  He will put forward the idea of having a county rep or deputy rep and see how that works.

AG asked if they have a committee.  They only have Treasury.  AG advised that delegation methods should be used.  If they are not doing the job properly give them extra tuition and those that are doing well, trust them to get on with it.  It will encourage people to do small things which otherwise might frighten them.

Item to be put on their AGM Agenda for discussion.

Road Surface – over banding – taken notice.

Dorset CC  have a telephone number in place to report faults and they are sorted within a day and a half.



	Cathy Phillpotts
	Terms of reference with regard to transport in the London area have been asked to be revisited.

Congestion charges – the actual signage on the roads are very slippery – look out!!

The need to divide the Region was discussed at the AGM.  The Home Counties is run differently to Greater London.  County Rep system has been running well in London.  Request to split Hertfordshire and Essex into separate regions.

To take back to the AGM for a democratic vote.  After which, the NC will take it further.

 

	
	A.O.B.

	
	3 presentations

Brian Williams on Streetbiker

Liz Needham – Demonstration on Reps Handbook

Northern Ireland – Streetbiker.



	
	Date of Next Meeting – 29th March 2003
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