MAG National Committee Meeting

13th December 2003

Masonic Hall, Rugby

Present

Ian Churchlow Regional Rep – Northern Ireland

Neil Liversidge Director MAG UK

Steve Wykes Regional Rep – Scotland

Gerard Livett L&HC deputy

Brian Williams Director MAG UK

John Mitchell Regional Rep – South East

Debbie Jones Regional Rep – South Wales (acting)

Shan Tedder Regional Rep – East Anglia

Brian Hodgson Regional Rep – Cumbria

John Thomson Regional Rep – Southern

Mike Baker Regional Rep – South West

Richard Phillips Regional Rep – Thames Valley

Mike Card Regional Rep – North West

Robin Straughan Regional Rep – North East

Jane Chisholm Regional Rep – Yorkshire and North Lincs

Trevor Baird Director of Public Affairs MAG UK

Derwen Hines NC Liaison – Western Region

Ian Moore Chairman (acting)

Ian Mutch StreetBiker Editor

Julie Stevenson National Finance Officer

Neil Stevenson Observer

Christine Harris Observer

Meeting commenced 11:30am

Apologies

Eddie Lowe (West Midlands), Andy Wightman (Eastern)

Removal of any item not deemed by NC to be appropriate or related to

Regional Reps

No items were identified for removal.

Minutes of last Meeting

Ian Mutch apologised for not distributing the previous minutes and it was agreed that these minutes would be distributed and amended via e-mail with ratification at the February 2004 NC meeting.

Action: Ian Mutch to issue October minutes ASAP

Action: NC to check and issue amendments

Action: Ian Moore to add item to Feb 2004 Agenda

Matters arising

Events Listing item – agreed by e-mail that non-MAG events may be submitted to MAG for approval and may be included if of benefit to MAG.
Appointments and Resignations

Advised that Aine Gale has resigned as Chairman. Ian Moore as vice Chair is now acting Chairman. Liz Needham has also stepped down as National Network Communications Officer. It was suggested that before the role be filled that the role of NNCO and structure of Network be formalised.
Action: Neil Liversidge to put together draft structure for Network for debate

Cathy Philpots has also resigned as London & Home Counties Regional Rep.

The AGM for Greater London area MAG will be held in February.
National Officer Reports

The Chairman gave a verbal report; it has been a very busy but fruitful time with the NEC Show, work on the MAG Foundation and cultivating good relations within and out with MAG.
Julie Stevenson presented the National Finance Officer report. There have been some changes from 2002 due to the creation of the MAG Foundation meaning that a like for like comparison is not applicable.
Direct Debit issues were raised and Ian Moore advised that MAG were looking at the best way of moving forward with this.
Public Affairs Director Political Report

Trevor Baird explained progress on the following issues;

Advanced Stop Lines

Bikes in Bus Lanes

Safer Riding Document

Motorcycle Testing

Minister for Motorcycles

Right Hand Sidecars

Theft Survey

Diesel Spills

Daytime Running Lights

Manhole Covers

Website E-mail Lists

Web Lobbying on the net

Motorcycle Travel Survey

Fiscal Issues

Trevor also issued the “MAG Useful Stuff CD”.

Board Report

Meeting opened 19.00

Minutes

October Board minutes read and approved.
Matters Arising

JS and IM to investigate comparative costs of StreetBiker mailing and to obtain a detailed rate breakdown from potential vendors.
Stand Staff

Discussion re’ required image and approach. Agreed stand manager has absolute discretion over staffing.
Products & Event Tickets

MAP Ltd will contract an agent to handle ticket sales for the Farmyard Party. It is likely that other major events will run their tickets through the same agency. MAP may be willing to take on MAG national products and run the actual storage and handling through the same agency.
National Events Report

NEC attendance figures circulated with comparative 2002/2003 figures for membership and raffle ticket sales. Membership sales were the best ever – 196 with 35 standing orders signed. Raffle tickets were 3,186 lower than in 2002. 
BMF (main) show and Tail End shows to be covered.
Alexandra Palace show 2004 discussed at length. Agreed we should have a presence and include MBNA as card sales and activation rateshave been high in previous years.
National Event Management Contract

Pete Walker is contracted by MAP Ltd as managing agent for The Farmyard Party and has proven highly satisfactory in that capacity.
Agreed to offer Pete a contract once Julie Stevenson has priced shows.
AGC

AGC to be held 3 April 2004 in Durham
MBNA Stand Presence

MBNA girls trading in the aisle at the NEC tended to cause visitors to avoid the stand. They also took up 6 metres of a 9-metre stand. The girls we get are however extremely good at what they do and are paid largely on commission.
Premises

Agreed to consider transferring lease to the MAG Foundation.
Salaries

Staff salaries and pension contributions agreed for the coming year.
MAG Media Contract for StreetBiker

Board agreed to further contract MAG (Media) Ltd for a further 12-month period to produce 6 issues of StreetBiker in 2004.
Direct Debit Facility

Given to the National Finance Officer to pursue.
Insurance Press Release

Agreed to issue.
Vice Chairman

Ian Churchlow proposed by Ian Moore and seconded by Ian Mutch.
Christmas Holidays

Agreed to allow staff an extra day’s paid holiday on Friday 2 January 2004.
NEC Show Report Back

Neil Stevenson reported back on the 2003 NEC Show stand. The MAG Stand had good presence and was very successful re: membership take up. The NC expressed their thanks to Neil and all those who contributed towards the success of the stand at the NEC.
Local Group Expansion Plan

Neil presented a plan for increasing the number of MAG Groups and an agreed standard for these groups.
Proposal;
1) The NC adopts the Local Group Expansion Plan 2004.
2) All Regional Reps will identify target key hub towns in their region that currently do not have a MAG group but are judged capable of supporting a MAG group, by the February NC meeting at the latest.
3) All Regional Reps will review and evaluate existing groups within their regions to identify where relocations/splits/mergers might be appropriate and consult with Local reps to achieve the necessary.
4) All Regional Reps will work to convert all local group meetings in their regions onto a weekly meeting basis where groups currently meet at less frequent intervals.
5) The Gold Standard for local groups will be:

a. Weekly meetings.

b. Mailings by the local group of all members in the branch postcode area at least three times each year.

c. Planned attendance as a group at regional AGM and national AGC.

d. Planned attendance as a group to at least two major MAG fundraisers.

e. At least one full branch run per month, be it an evening run, a Saturday or Sunday ride out or a full
    weekend at a MAG fundraising event.

f. Target of selling at least £200 worth of National Raffle Tickets.

g. A proven, documented effort to chase non-renewals (can be done as part of the mailings).
Proposed; Neil Liversidge

Seconded; Steve Wykes

Accepted by majority.

Farmyard Party Balloon Release

Proposed to reimburse Bill Wilson for his contribution toward the balloon release at the 2003 Farmyard Party.
Proposed; Ian Moore

Seconded; Robin Straughan

Accepted by majority
AOB
Operation Weekender

Robin Straughan advised of “Operation Weekender” scheme operating within Northumberland Police area. Announced that scheme would be extended throughout England and Wales in 2004.
MAG Constitution

Sol reported back on MAG Constitution – draft version available at http://home.btconnect.com/landsearch/MAG/Draft.htm

Action: NC to pass feedback to Sol
Draft Arts and Mems to be issued at later date. Chairman asked for thanks to be passed to those who helped with draft.
AGC 2004 Awards

Nominations were invited from NC. Following nominations received;

Hon. Life Membership – Eddie Lowe. Proposed by Debbie Jones

Richard Tegg Award – Gareth Edwards. Proposed by John Thomson
Welcome Letter

Proposed that MAG UK notify Regional Reps of new members within their area and supply “Welcome Letter” template.
Proposed; Steve Wykes

Seconded; John Mitchell

Accepted
118 Stickers

Ian Moore explained that a new telephone enquiry service has been set up that donates 6p to bike related charities for each call (2p to MAG Foundation). NC encouraged to take away stickers and distribute.
Affiliated Clubs e-mail list

Ian Mutch described his current programme of targeting affiliated members to become full members. Ian will also now target clubs.
Theft Scheme Reward

Ian Churchlow proposed that the amount advertised as offered for helping catch bike thieves should be raised to £1000
Seconded; Neil Liversidge

Accepted

Meeting closed at 5.00 pm.
PAGE  
6
MAG NC Meeting Minutes


