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MAG National Commitee Meeting

9th August 2003

Masonic Hall, Rugby

Present

	Mark Iline
	Technology Advisor

	Catherine Philpotts
	Regional Rep – London & Home Counties

	Liz Needham
	National Network Communications Officer

	Steve Wykes
	Regional Rep – Scotland

	Brian Williams
	Director MAG UK

	Brian Hodgson
	Regional Rep – Cumbria

	Trevor Baird
	Director of Public Affairs MAG UK

	Jane Chisholm
	Regional Rep – Yorkshire and North Lincs

	Jan Hurley
	National Clubs Liaison

	Ian Heyes
	Regional Rep – North Wales (Acting)

	Neil Liversidge
	Director MAG UK

	Robin Straughan
	Regional Rep – North East

	Derwen Hines
	NC Liaison – Western Region

	John Thomson
	Regional Rep – Southern

	Ian Churchlow
	Regional Rep – Northern Ireland

	Ian Moore
	Vice Chairman

	Eddie Low
	Regional Rep – West Midlands

	Steve Peake
	Secretary – West Midlands

	Debbie Jones
	Contact – South Wales

	Anne Gale
	Chairman

	Henry Marks
	Chief Executive MAG UK

	Ian Mutch
	StreetBiker Editor


Meeting commenced 11:30am

Apologies

John Mitchell (South East), Mike Baker (South West), Andy Wightman (Eastern), Trevor Fleming (North West), Roy Hills (South West) and Julie Stevenson (National Finance Officer)

Removal of any item not deemed by NC to be appropriate or related to Regional Reps

No items were identified for removal.

Minutes of last Meeting

After some minor amendments the minutes were accepted.

Proposed Liz Needham, seconded Jane Chisholm

Vote unanimous

Matters arising

South Wales cash issues now settled with assistance from National Finance Officer.

Appointments and Resignations

Advised that Trevor Fleming would be standing down as North West Regional Rep at September EGM.

National Officer Reports


National officers presented reports.  Henry Marks reported that MAG raffle tickets were delayed due to a fire at the printers but would be available as soon as possible.

The South West regional report from Mike Baker was also read out to the NC.

Public Affairs Director Political Report

Trevor Baird explained progress on the following issues;

Sentencing

Helmets

Parts Study

VAT

Noise

BikeSafe

MEP Ride

Number Plate Tagging

Emissions

Right Hand Sidecars

Oxford Tailpacks

Theft Survey

Kent & Midway

MAG NRG

Trevor expressed frustration at the poor response from the NC when issues sent out for comments.  Agreed that more feedback needed to assist Trevor with his work.








Action; NC

Ian Mutch also requested more input for StreetBiker on regional political issues








Action; NC

Board Report

1. Matters Arising from 13/06/03

FEMA meeting 2005.  Further details to be sought from FEMA as to their requirements. 

Staff Pension Provision. NCVO recommend Friends Provident.

2. Financial Report

Finance report presented to board in absence of National Finance Officer

3. MAG Presence at Bike Shows

Ways to ensure that MAG maintains an effective presence at forthcoming motorcycle shows were discussed.

4. Research Support

Agreed to advertise for contractors to undertake occasional paid research.

5. Website

The Board agreed the following statement:

MAG is a democratic organisation and must be able to exercise control over its own website. It cannot be considered acceptable for one individual to have a veto over content that MAG wishes to be included, or equally for one individual to refuse to remove content that MAG requires to be removed. The website is essentially a tool of the organisation and does not exist for its own sake.

The Board has therefore agreed the following recommendation to NC:

1. That the MAG UK website and communication lists be managed by MAG Central Office. 

2. That the Board be empowered to arrange suitable alternative facilities.

3. That Mark Iline may remain co-opted to the NC as Technology Adviser.

Recommendations voted by NC 3 for, 0 against.

6. MAG Foundation (NC Confidential)

Closure of Charity Commission London Office has caused delays with the approval of our application to register the charity. It is progressing however.

7. The StreetBiker Archive

Agreed that Ian’s archive be kept at MAG Central.

8. AOB (NC Confidential)

Following the email exchange concerning the FEM.ORG website, Brian Williams and Ian Moore interviewed Henry Marks acting in their capacity for MAG as Henry’s employers. The conclusion was that Henry had acted entirely properly. A note of the interview will be included in Henry’s personnel file.

It was reiterated that political content needs to be included in StreetBiker unaltered.

Meeting closed 00.25 on 09/08/03.
MEP Ride

Trevor Baird reported back on the 2003 MEP ride.  Agreed not a problem having Trevor and Henry out of the office for the MEP ride with set procedures in place.

Membership/Recruitment
MAG information leaflet discussed.  Campaigns/victories list to be compiled.








Action; Cathy Philpotts

Geographical Boundaries

John Thomson discussed amending MAG regional boundaries to reflect geographical changes in regional government.  Agreed that John should look further into this issue and report back to the NC.








Action; John Thomson

MAG IT, Communications and Website

This item was covered in the Board Report

Board of Enquiry Update

Brian Williams and Derwen Hinds updated the NC with progress so far with the Board of Enquiry report regarding MAP Ltd.

Clothing Quality

Henry Marks and Trevor Baird discussed the variable quality of motorcycle clothing and suggested that this be a suitable subject for research.  It was agreed to establish a campaign regarding clothing and material quality.

Premier Events

Jan Hurley led discussions regarding MAG events.  It was agreed that an events working group be set up to discuss the matter and report back to the October NC meeting.




Action; Jan Hurley, Robin Straughan, Derwen Hinds

Magna Carta

Cathy Phillpotts advised that L&HC region are keen to continue arrangements with WMS for 2004 event.  It was stressed from the Chair that the arrangement must be with L&HC and not MAG UK.  Cathy sought advice from the NC on the best way to set up a company for the region(s) involved with the 2004 event to handle a contract with WMS.








Action; NC

BikeSafe

Trevor Baird and Henry Marks reported back on the BikeSafe course they had completed in North Wales.  They were positive about the course and felt that both of them had learnt from their experience.

Killed and Seriously Injured

Derwen Hinds led the discussion on lack of coordination between police forces regarding road safety initiatives and their effectiveness.  Trevor Baird advised on the work MAG is doing with a wide variety of bodies.  It was agreed that as the subject requires more discussion time than was available it is to be placed on the October NC agenda.  Robin Straughan raised the subject of dealing with the media following motorcycle incidents, and Jane Chisholm and Trevor Baird agreed to prepare a template for responding to media questions







Action; Jane Chisholm, Trevor Baird

Potential for change to current Road Traffic Act

Steve Wykes led discussion on apparent heavy handedness of sentences given to recent speeding offenders.  Trevor Baird advised that a Government review on sentencing was ongoing and again invited NC members to comment on the proposals.  This item was also placed on the October NC agenda for further discussion.

AOB

West Midlands Cheque Presentation
Eddie Lowe presented a cheque for £3000 to MAG UK from West Midlands Region from the Heart of England Rally and local group fundraising.  Steve Peake advised that the Region’s finances were now in good shape.

South West Representation

It was agreed to give Mike Baker access for posting and replying to the NC list, as contact with the Regional Rep is difficult at present.

Meeting closed at 4.55 pm.
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